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Establish Common Establish Common 
GroundGround

Focus on important needsFocus on important needs
Adopt shared visionAdopt shared vision

Understand partners mission and Understand partners mission and 
organizational cultureorganizational culture
Utilize and integrate strengths of Utilize and integrate strengths of 
partnerpartner
Ensure appropriate cross section of membersEnsure appropriate cross section of members
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Goals of this segmentGoals of this segment……

Review the 501 c 3 nonReview the 501 c 3 non--profit persona profit persona ––
what are the drivers?what are the drivers?

Understand what nonUnderstand what non--profits look for in profits look for in 
partnershipspartnerships

Examine ways to utilize and integrate Examine ways to utilize and integrate 
strengths of partnerstrengths of partner
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Heart of the NonHeart of the Non--profitprofit

VisionVision
MissionMission
ValuesValues

>>>>>>
Goals and Goals and 
StrategiesStrategies
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LawLaw
Agency Authorities &      Agency Authorities &      

RegulationsRegulations
Agency ProgramsAgency Programs

>>>>>>
Goals and Goals and 
StrategiesStrategies



Mind of the NonMind of the Non--profitprofit

Articles, ByArticles, By--laws, laws, 
IRS designationIRS designation
Strategic PlanStrategic Plan
Business & Business & 
program strategyprogram strategy

>>>>>>
Funding planFunding plan
Fund BalancesFund Balances
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Regulations Regulations 
Site management Site management 
planplan
Implementation Implementation 

plansplans
>>>>>>

BudgetBudget
ExecutionExecution



Musculature of the NonMusculature of the Non--
profitprofit
Board of DirectorsBoard of Directors
DirectorDirector
StaffStaff
VolunteersVolunteers
MembersMembers
Donors/ FundersDonors/ Funders
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ExecutiveExecutive
Agency HQ Agency HQ 

LeadershipLeadership
Region/DistrictRegion/District
Site managerSite manager
Site staffSite staff
VolunteersVolunteers



Blood of the NonBlood of the Non--profitprofit

ContributionsContributions
–– DonationsDonations
–– GrantsGrants
–– InIn--kind time, treasure, talentkind time, treasure, talent
Earned RevenueEarned Revenue
–– SalesSales
–– Services feesServices fees
–– Investment earningsInvestment earnings
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Common MythsCommon Myths

NonNon--profits are not accountableprofits are not accountable
IRS 501c3, 990, Independent Audit, Annual ReportIRS 501c3, 990, Independent Audit, Annual Report

NonNon--profits are not businessesprofits are not businesses
Same bottom line: IncomeSame bottom line: Income--Expense = Ability to stay in Expense = Ability to stay in 
businessbusiness

NonNon--profits cannot make a profitprofits cannot make a profit
Unrestricted funds, Fund Balances, ReservesUnrestricted funds, Fund Balances, Reserves

NonNon--profits canprofits can’’t lobbyt lobby
Advocacy, 5%, special electionAdvocacy, 5%, special election
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So what does the So what does the 
nonprofit partner want?nonprofit partner want?

Mission fulfillmentMission fulfillment
Opportunity to expand its resourcesOpportunity to expand its resources
Respectful 2Respectful 2--way partnership way partnership –– not not 
your ATMyour ATM
Community recognitionCommunity recognition
Long term relationshipLong term relationship
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Mission FulfillmentMission Fulfillment

Match your site needs to the right partner Match your site needs to the right partner 
–– utilize searches & community utilize searches & community 
participation to find great partnersparticipation to find great partners
Lay out your needs fully Lay out your needs fully –– explain your explain your 
site and plans site and plans –– work to match mission work to match mission 
and seek synergyand seek synergy
Make sure itMake sure it’’s fundable s fundable –– respect the nonrespect the non--
profit funding driversprofit funding drivers
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Resource GrowthResource Growth

Look for donation opportunities and Look for donation opportunities and 
participate ethicallyparticipate ethically
DonDon’’t be an ATM either, but create t be an ATM either, but create 
leverageleverage
Look for sustainable earned revenue Look for sustainable earned revenue 
opportunitiesopportunities
Raise friends alongside your partnerRaise friends alongside your partner
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22--Way PartnershipWay Partnership

Set expectations, roles, responsibilities, Set expectations, roles, responsibilities, 
results and evaluation measures at the results and evaluation measures at the 
beginning and togetherbeginning and together
DonDon’’t view each other as a fundert view each other as a funder
Find timeFind time--effective ways to communicate effective ways to communicate 
regularlyregularly
Drive the partnership down into both Drive the partnership down into both 
staffsstaffs
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Community RecognitionCommunity Recognition
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For your nonprofit partner this is essential For your nonprofit partner this is essential 
for funding strategiesfor funding strategies
Develop a public campaign plan as you Develop a public campaign plan as you 
develop each projectdevelop each project
Link your partner to opportunities to meet Link your partner to opportunities to meet 
your site users and other partnersyour site users and other partners
Take your partner with you to public Take your partner with you to public 
eventsevents



Long Term RelationshipLong Term Relationship

Strengthening Public Land Partnerships

NonNon--profits are perpetual organizations profits are perpetual organizations ––
they may select short term projects but they may select short term projects but 
they donthey don’’t invest often in short term t invest often in short term 
relationshipsrelationships
NonNon--profits want to tell a continuous profits want to tell a continuous 
exciting story about their achievementsexciting story about their achievements
Start with multiStart with multi--year plan to build uponyear plan to build upon



Common NonCommon Non--profit profit 
Partner ActivitiesPartner Activities

Attract & manage volunteersAttract & manage volunteers
Educate the public about the land Educate the public about the land 
and the public benefitsand the public benefits
Fund and manage projectsFund and manage projects
Create sustainable resourcesCreate sustainable resources
Bring other partners to the tableBring other partners to the table
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Some Partners Your Partner Some Partners Your Partner 
May Bring to the TableMay Bring to the Table
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National Nonprofits
Community Foundations
Foundations and Regional Grant-
maker Organizations 
Corporate “Citizens”
Professional Associations
Community Colleges, Business 
Schools, Universities



Best PracticesBest Practices

Focus on a clear mission and Focus on a clear mission and 
messagemessage
Find the opportunities for sustainable Find the opportunities for sustainable 
earned revenueearned revenue
Demonstrate early 2Demonstrate early 2--3 substantial, 3 substantial, 
completed improvements and completed improvements and 
programsprograms
Recognize the benefits of the nonprofit Recognize the benefits of the nonprofit 
personapersona
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Best PracticesBest Practices

Your circumstances will determine to some Your circumstances will determine to some 
extent the agility and flexibility of the nonextent the agility and flexibility of the non--
profit partnerprofit partner..

Agency control and entrepreneurship vary.Agency control and entrepreneurship vary.
Agency leaders tend to move and continuity depends upon deep Agency leaders tend to move and continuity depends upon deep 
ties to the whole staff.ties to the whole staff.
The web of federal The web of federal MOUsMOUs, cooperative agreements, etc. are , cooperative agreements, etc. are 
common tools that carry weight and that all understand.common tools that carry weight and that all understand.
The best communication practices pay attention to both formal anThe best communication practices pay attention to both formal and d 
informal methods with the agency and encourage sharing the informal methods with the agency and encourage sharing the 
decisions and the work.decisions and the work.
The most successful nonThe most successful non--profit partners have leveraged agency profit partners have leveraged agency 
funds so that money or resources flow both ways.funds so that money or resources flow both ways.
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