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USACE Metroplex Lakes Partnership Building Study  
Consulting Team 

 
 
Skystone Ryan, Inc. 

Hedy He lse l l  
Skys tone Ryan  

8047  Wes tover  Dr i ve  
Da l las ,  TX  75231  

T :  (214)  287-3564Or  
(800)883-0801       

hhe lse l l@skys toneryan .com    

Skystone Ryan Inc. is one of the nation's leading 
fundraising consulting firms, presently consulting with 
nonprofits and managing campaigns with goals from $1 
million to over $500 million. The firm's 60 US-based 
professional staff members are currently serving 45 
institutions throughout North America including in 
Dallas/Fort Worth, Atlanta, Chicago, Cincinnati, 
Houston, New York, Sacramento, St. Louis, Seattle-Tacoma and Washington, DC. Throughout 
its 30 year history, they have worked with a wide variety of organizations including colleges and 
universities, professional associations, civic and cultural groups, social service agencies,  
hospitals and medical centers, and religious organizations. Skystone Ryan's members are also  
actively involved in the not-for-profit community, serving on committees and as board members 
of organizations in their regions and areas of interest. Skystone Ryan  professionals have 
established reputations with volunteer leaders throughout the country for integrity, competence, 
and reliable performance. Their services include conducting fundraising and development 
studies, and counsel for capital campaigns and for major, planned and annual giving programs.  
They also facilitate or provide prospect research, institutional planning, board development, staff 
training, executive search, and development-related writing and graphic design.  Skystone Ryan 
draws its strength from a diversity of client experience, a tailored, team approach led by senior 
professionals, an international perspective and service from  regional, fully-staffed offices. Its 
principals and consultants are committed to personal service to ensure that its client 
organizations achieve their goals. 
 
Halff Associates, Inc. 

Lenny Hughes ,  RLA 
Ha l f f  Assoc ia tes ,  I nc .  

8616  Nor thwes t  P laza  Dr i ve  
Da l las ,  TX 75225  
T :  (214)  346-6236        
F :  (214)  739-0096  

lhughes@ha l f f . com     

Halff AssociatesHalff Associates is an employee-owned, Texas corporation. 
Founded in Dallas in 1950, the firm has grown to include 
offices in Austin, Fort Worth, Flower Mound, Houston, Frisco, 
San Antonio, and McAllen. A full-service firm, Halff 
Associates has a staff of more than 480 engineers, planners, 
landscape architects, public relations, visual and 
communication specialists, surveyors, architects, and 
environmental scientists.  

Integrity, Stability, Experience – these three simple words define the working philosophy at 
Halff Associates.  At Halff, it is their commitment to provide innovative ideas that you, the 
client, can trust.  They approach each project with a focus to solve problems, create solutions and 
make a difference with our contributions.  

As a client-oriented firm, they are organized to provide careful attention to each client's needs.  
They have earned the trust and respect of both the clients and the communities in which they 
work.  Halff Associates is proud to say that much of their work is repeat business from satisfied 
clients or new business generated as a result of their recommendations. 
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Project Team Members include: 
 
Lenny Hughes, RLA – Project Manager:  Lenny Hughes, RLA, Vice President of Landscape 
Architecture has expertise in planning and design built environments in the public arena 
particularly in the North Texas region. He played an active role in the oversight and coordination 
with all of the members of the project team for the Partnership Building Study.  His experience 
most recently includes acting as the project manager for the USACE Fort Worth District Elm 
Fork Office Master planning where he developed the trails, parks, and recreational use facilities 
for Lakes Lewisville, Grapevine, and Ray Roberts.  Through his close working relationship with 
the Elm Fork Office, he assisted the Elm Fork Staff to outline a scope of work to find new 
partnering opportunities to fund the much needed facility development.     

Additionally, Mr. Hughes has actively led high profile projects in Texas including serving as  the 
landscape architect for the Trinity River Master Implementation Plan in Dallas, Texas.  This 
project was a $1.5 million planning study to develop a comprehensive master plan for the Trinity 
River greenbelt.  Plan addressed a 20+ mile long corridor and included the creation of new lakes, 
recreational features and the preservation of extensive forested areas. He was also the lead 
landscape architect for The Great Trinity Forest Park in Dallas, Texas - a 6,000-acre park master 
plan to develop park concepts for hike and bike trail and question trail, picnic and camping sites 
and park headquarters.  He has also worked closely with the Fort Worth District on Little Fossil 
Creek Flood Damage Reduction Project in Haltom City, Texas for a structural flood damage 
reduction project and recreational facilities on Little Fossil Creek.  Mr. Hughes is an active board 
member of the Texas Trails Network, the Dallas Arboretum, and the city of Dallas and city of 
Frisco Arts Review Committees.  Mr. Hughes graduate from Oklahoma State University with a 
degree in Landscape Architecture. 
 
M. Ann Abbe, Foundation/Sponsorship Program Development Task Leader: - Ms. Abbe 
has thirty years of professional fundraising experience with perspective as both nonprofit 
fundraiser and managing consultant. Ms. Abbe brings a broad range of expertise to her work, 
having served as Vice President for Development for The University of Texas at Arlington, 
Director of Development for the Dallas Public Television/Radio station, Director of 
Development at the University of North Texas Health Science Center at Fort Worth, and 
Director of Alumni Affairs and Development Officer at Southwest Texas State University.  
 
As a consultant, she has conducted campaign studies, written and implemented campaign plans, 
as well as guided organizations in how best to create and maintain foundations/nonprofit 
organizations. She is considered a national expert in techniques needed to raise money from 
women and people of color. Ms. Abbe also trains and educates nonprofit boards and staff, and 
conducts seminars around the country on various topics, including volunteer board leadership 
and effectiveness, strategic planning and organizational sustainability. She is a life-long 
community volunteer and currently serves on the boards of Texas A&M University’s 
Association of Former Students and the Mesothelioma Applied Research Foundation. Skilled in 
written and oral communication, she has authored articles on women and philanthropy and 
people of color and philanthropy. 
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Hattie Peterson – Awareness/Volunteer Program Development Task Leader:  Hattie Peterson 
has worked extensively in the Architectural/ Engineering, environmental and academic arena, 
providing services in writing, editing and public relations to private and public entities.  Ms. 
Peterson has planned and implemented public information/awareness efforts for various public 
entities throughout Texas.  Her experience also includes extensive experience in public speaking 
and training, as well as development of notification programs and media relations programs for 
non-profit, public agencies, and private entities.  She has developed programs that the client is 
able to implement and manage with their own resources.  Projects include the Federal 
Emergency Management Agency for public awareness/involvement for the Flood Insurance Rate 
Map Modernization throughout Texas; the North Texas Council of Governments to develop 
public awareness programs for the Metroplex’s Hazardous Mitigation Action Plan as well as for 
their Integrated Storm Water Manual program. Ms. Peterson specializes in working with 
government agencies and has an extensive understanding of the requirements government 
agencies have when working with its constituents.  She has served on numerous boards including 
the International Association for Public Participants, Society for American Military Engineers, 
Society for Marketing Professional Services, and D/FW Minority Business Development 
Council.   Ms. Peterson is a graduate of Brigham Young University where she received her 
degree in Business Administration with an emphasis in Marketing. 
 
Hedy Helsell, Senior Consultant – Ms. Helsell has more than 25 years experience in building 
capacity among nonprofit organizations. As President of the Center for Nonprofit Management 
for 18 years, she led an agency that provides management and leadership training, consultation, 
information resources, low-interest loans, technology and collaboration services to over 1,200 
nonprofits annually. As a consultant, she provides fund development, strategy and organizational 
development guidance. A recognized leader in her field, Ms. Helsell has served as President of 
the Nonprofit Management Association and on the founding board of the Alliance for Nonprofit 
Management. Ms. Helsell received the Distinguished Service Award from the Association of 
Fund Raising Professionals Dallas Chapter.  A graduate of Mundelein College in Chicago where 
she received her Bachelor’s degree in Mathematics, Ms. Helsell received her Master’s degree 
from Drake University in Counseling. 
 
Randy Phillips, Senior Marketing Consultant for the Dallas/Fort Worth office of Skystone 
Ryan, Inc., has more than thirty years experience in advertising, public relations, marketing, 
branding and creative project management.  He has served as president of two full-service 
marketing, advertising, public relations firms: Initiative Marketing, LLC, and The Phillips 
Agency.  His focus has been to bring together talented individuals who develop great marketing 
solutions totally focused on helping clients succeed. Over the years, Mr. Phillips has worked 
with a wide variety of organizations, ranging from national retailers and healthcare providers to 
nonprofit organizations in education, health and the arts.  Earlier in his career, he was Senior 
Account Supervisor for McCann Erickson in Louisville Kentucky, responsible for major national 
and international accounts, including Kentucky Fried Chicken, Churchill Downs and Humana 
Inc. with their 90+ hospitals nationwide. He also served as a liaison with McCann’s office in 
Mexico City in order to implement a transfer of medical technology agreement with the 
government of Mexico. A partial list of his clients includes American Airlines, Baylor 
University, Justin Boots, American Cancer Society and Partners Together For Health, the 
Foundation for John Peter Smith Health Network in Fort Worth.    
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J. Patrick Ryan – Principal in Charge: Patrick Ryan, Founder, Chairman and CEO of 
Skystone Ryan Inc., has planned and supervised successful capital campaigns, facilitated 
institutional development, and expanded fundraising programs for numerous universities, 
schools, hospitals, social service, religious, civic and community organizations throughout 
North America. His recent consulting engagements range from the University of Oklahoma's 
highly-successful $515 million campaign and the $73 million campaign for Chicago's new 
Museum of Contemporary Art to the $100 million Village Foundation initiative of the W.K. 
Kellogg Foundation and the $55 million campaign for the Schepens Eye Research Institute at 
Harvard Medical Center. Currently he is helping such diverse organizations as Athletes in Action 
(an affiliate of Campus Crusade for Christ), Ronald McDonald House Charities, the St. Louis 
Zoo and Claflin University in South Carolina. He is also actively involved in international 
fundraising activities, including consultation with ActionAid International, the US $250 million 
appeal for the Legion of Good Will, South America's leading nonprofit, and helping plan major 
capital campaigns for the Order of Friars Minor (the Franciscans) in Rome, Italy, the Natural 
History Museum in London, England and Austral University in Buenos Aires, Argentina. 
 
Mr. Ryan concluded his fourth term as chair of the World Fundraising Council in 2001 and is 
also past chair of the American Association of Fund-Raising Counsel (AAFRC). He has been 
active in the Association of Fundraising Professionals (formerly the National Society of Fund 
Raising Executives) for a number of years, and is past national chair of the AFP Foundation for 
Philanthropy.  
 
John Olberding – QA/QC: John Olberding has worked for twenty-five years with not for-profit 
organizations and non-government organizations, ranging from health care and education to arts 
and social services fundraising. In particular, his strengths are in capital campaign direction, 
planned giving consulting and organizational planning. In addition, Mr. Olberding is an active 
volunteer having served as the president of the Evans Scholars Alumni Association, and as a 
board member of the Catholic Intercity Schools Endowment and St. Ursula Villa. He is currently 
an active volunteer with North Avondale Montessori. Prior to his career in development, Mr. 
Olberding was the director of publications for the Cincinnati Reds, where he also served as on-
field Master of Ceremonies. An alumnus of Miami University in Oxford, Ohio, Mr. Olberding 
did graduate work at the Athenaeum of Ohio, where he also served as the director of 
development. 

 
Pg. vi 



 Metroplex Lakes Partnership Building Study 

Executive Summary 
 

 With more than 200 years of service to the nation, the U.S. Army Corps of Engineers 

(USACE) provides various functions including protecting, conserving and restoring our water 

resources. In this arena, USACE strives to balance the sometimes competing issues related to our 

public water resources: economic growth, flood damage reduction, and conservation and wildlife 

management versus recreation, stewardship of natural resources, and conservation for future 

generations. In fact, USACE is the largest federal provider of outdoor recreation in the nation.  
 

 Federal funding for water control projects continues to decline, necessitating a new 

method to leveraging current budgets, as well as an opportunity to teach future generations about 

environmental health and preservation. USACE is the public land steward of many of the 

nation’s reservoirs, rivers, streams and coastlines.  Because of the declining budgets and growing 

demand for recreation, the Elm Fork and Trinity Projects partnering with USACE SWF’s 

Business Development Group initiated the Metroplex Lakes Partnering Study to explore business 

practices and USACE interface with potential foundations.  The approach used in this 

exploration was the creation of a “Mock Foundation” and potential business practices and 

documents used by a potential foundation.  This Mock Foundation was named Our Lands & 

Waters Foundation, and was set up as a not-for-profit organization on paper only. In this 

document, for convenience and simplification, the Mock Foundation will be referred to as 

the Foundation or Our Lands and Waters Foundation. (Note:  This Foundation does not 

exist.  However, interested parties may create a Foundation at some time in the future, which 

may or may not partner with USACE.  Names, methodology and products are public property, 

and currently have not been reserved by any legal authority.) 
 

 By partnering with one or more foundations, USACE can benefit by gaining awareness 

and public support for public parks and the management of natural resources on USACE-

managed public lands.  A nonprofit foundation partnership results in the enhancement of and 

contributions to the Corps mission.  A foundation can be responsible for solicitations of 

assistance from community sources and marketing to increase awareness of USACE’s civil 

program.  Although USACE has a mission to provide environmental education and regulation (as 

outlined in the Interpretive Services and Outreach Program, Chapter 4 of ER 1130-52-550), legal 

constraints do not permit USACE to conduct marketing, formal education and fund raising 
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activities.  Reduced manpower also limits USACE’s ability to manage funds donated by the 

public. 
  

 This Reference Manual makes recommendations for the creation of a foundation, 

including vision, mission and values which the initial Board of Directors of the Foundation will 

review, revise as necessary and approve.  The step-by-step plan detailed within this Manual is 

divided into four components, including: 
 

• Foundation Objectives and Tasks 

• Partnering/Sponsorship Development 

• Volunteer Program Guidelines 

• Awareness Initiatives. 
 

 These categories include: the Foundation itself as an organizational entity; fundraising 

activities which incorporate the collaboration and recognition of donors, sponsors, Friends and 

Advisors; volunteer programs for both the Foundation and in support of USACE; as well as 

public relations/ awareness activities for the Foundation, for fundraising activities, and for 

volunteer programs.  Sample products used by a foundation in partnership activities and for 

business development are presented as examples only.  These include but are not limited to logo, 

pamphlets, leaflets, letterhead, and funding priorities. 

 
 
 

*For additional and up-to-date developments on Partnership endeavors visit USACE's Gateway 
website located at http://corpslakes.usace.army.mil/nrm.cfm.  
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The Metroplex Lakes 
Mock Foundation 

 
 

Reference Manual 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

OUR LANDS & WATERS FOUNDATION 
A Public Partnership with the U.S. Army Corps of Engineers (USACE) 
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OUR LANDS & WATERS FOUNDATION 
A Public Partnership with the U.S. Army Corps of Engineers (USACE) 

 
Purpose 
 

Every nonprofit organization must have a carefully developed structure and operating procedures 
in order to be effective in fulfilling its purpose. Good governance starts with helping the 
organization begin on a sound legal and financial footing in compliance with the numerous 
federal, state, and local requirements affecting nonprofits. This manual is designed to provide 
founding board members a guide for the beginning phases of establishing a foundation. This 
manual does not attempt to fully address every detail; rather, it offers some practical references 
and guidance to help in making important decisions. 
 
 
Overall Steps in Creating a Foundation 

 

1.  Secure name (Application for name reservation document). 
 
2.  Secure three Foundation officers.  These may be temporary, to be used for the filing of the 

Articles with the state, and replaced by those individuals who agree to the role after the 
foundation is created. 

 
3.  Approve mission of the Foundation. 
 
4.  File Certificate of Formation with the Secretary of State (This will take 2-3 weeks to be 

reviewed and returned from the state.) 
 
5.  File approved Certificate of Formation, By-laws, three-year projected budget and Form 1023 

(application for tax exempt status) with the Internal Revenue Service.  This may take from 
three to six months to be reviewed and approval given. 

 
During the time that these documents are being filed and approved by the appropriate agencies, 
the Foundation leadership may approve: 
 

1. Vision 
2. Values 
3. Operating plans including 

• Goals 
• Objectives 
• Strategies 
• Tasks 
• Job descriptions 
• Office space 
• Collateral materials 

 
With approval of the IRS in the form of a ruling letter describing the approved structure of the 
foundation, an Executive Director may be hired and programming begun. 
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Organizational Vision 
 

dation is recognized as a valued resource and aOur Lands & Waters Foun
rmy Corps of Engineers’ 

dvocate for the U.S. 
missions, including natural resources management and recreation, 

 

 to enrich the public’s quality of life, create awareness, and foster 
hip of our public lands and resources.  We do this by offering 

 

 has embraced these core values by which all decisions will be measured.  

 

 natural resources 

nd recognition of donors/partners 
n 

u  the Foundation toward fulfilling the vision and mission. 

ds from 
. 

. 

nd marketing initiatives. 

A
flood damage reduction, water supply, hydropower, and navigation.  Through the Foundation’s
leadership, the public will be provided enhanced public lands, recreational and educational 
opportunities, as well as increased management of the natural resources. 
 
Organizational Mission 
 

The Foundation’s purpose is
nderstanding and stewardsu

educational and volunteer programs, providing partnership opportunities and securing funding
support for the civil works projects managed by the U.S. Army Corps of Engineers. 
 
Core Values 
 
The Foundation
 

• Quality of life 
Inclusiveness •

• Public access to
• Education 
• Stewardship of public lands 
• Nurturing a
• Cooperation and collaboratio
• Excellence and integrity 
 
 

o r primary strategies moveF
 
Strategy 1:  Build a nonprofit organization with the capability and capacity to raise fun
nd create partnerships with private sources that help sustain and grow the organizationa

 
Strategy 2:  Develop guidelines and procedures for a foundation and for the business practices 
o serve as a cooperating agency with USACE. t

 
Strategy 3:  Develop a foundation volunteer partnership program that leverages, enhances and 
oordinates with the USACE volunteer programc

 
Strategy 4:  Create awareness of and public comprehension for the Foundation -- and by 
xtension for USACE -- through public relations ae
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General Foundation Objectives and Tasks 
 
STRATEGY 1:  Build a nonprofit organization with the capability and capacity to raise funds 
from and create partnerships with private sources that help sustain and grow the organization. 
(This strategy assumes the Foundation is established, by-laws completed and nonprofit status 
received.) 
 
Objective 1:  To establish governance, policy/procedure setting and advisory bodies to ensure 
quality management, oversight and integrity of the Foundation. 

 
 Task 1:  Secure board members who are passionate about the Foundation’s mission and 

who bring needed specific skills and characteristics to the board (see Appendix 1, 
Board Characteristics). 

 

  Timeline: At least three dedicated and qualified board members tentatively 
prepared to submit Charter in 2007.   It is recommended to have a maximum of 11 
board members cultivated over the subsequent year (see Appendix 2, Potential 
Board Members Characteristics and Skills Checklist).  
  

 Task 2:  Create Governance committee with responsibility for creating organizational 
policies/procedures and securing new board members. 

 

  Timeline:  After Executive Director hired. 
 
 Task 3:  Create Development (Fundraising) Advisory Council to work with the Board on 

fundraising/partnership initiatives. 
 

  Timeline:  Immediately after Executive Director hired. 
 
 Task 4: Develop, promote and provide education, leadership training and orientation for 

all levels of leadership within the Foundation on a consistent and integrated basis. 
 

  Timeline:  Orient initial board members after Foundation hires Executive 
Director; 3rd Quarter 2007. 

 
 
Objective 2:  To provide sufficient infrastructure for the Foundation that allows it to fulfill its 
mission. 
 
 Task 1:   Secure in-kind gift of office space and equipment for at least three years, by 

pursuing options with USACE, with like-minded corporations and with other 
nonprofit organizations. 

 

  Timeline:  1st Quarter 2007. 
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Task 2:  Secure funding to hire Foundation Executive Director (see Appendix 3, Three- 
Year Budget Projection). 

 

  Timeline: Following submission of Foundation application materials and Charter.  
(see Appendices 4 and 5, Sample Application for Name Reservation, and Sample 
Certificate of Formation.)  Target date of 2nd Quarter 2007. 

 
 Task 3:   Hire seasoned Executive Director with experience in fundraising, program 

development, and marketing (see Appendix 6, Sample Executive Director Job 
Description). Consider part-time position initially and partnering with USACE to 
assist with staffing needs. 

 

Timeline: Following development of Foundation application materials, including 
IRS documents (see Appendix 7, Sample By-Laws).  Target date of  2nd Quarter 
2007. 

 
Task 4:   Hire part-time Director of Development (see Appendix 8, Sample Director of 

Development Job Description).  
 

Timeline: Six to nine months after ED hired. 
 

 Task 5:   Secure funding and purchase donor/volunteer database to ensure ability to record 
contributions and sponsorships, as well as to manage volunteers and stewardship 
activities. 

 

Timeline: Three months after Director of Development hired. 
 
 Task 6:   Purchase organizational accounting software that interfaces with donor database. 

 

Timeline: 4th Quarter 2007.  
 
 

 
Pg. 5  



 Metroplex Lakes Partnership Building Study 

Fundraising Objectives and Tasks 
 
STRATEGY 2:  Develop guidelines and procedures for a foundation and for USACE business 
practices to serve as a cooperating agency with USACE.  
 
Objective 1: To educate and train advisory bodies (board, development council, Friends groups) 
in most effective methods to raise funds from private individuals, foundations and corporations. 
 
 Task 1:  Develop training program for annual funds, major giving, planned giving and 

campaigns.   
 

Timeline:  As soon as Executive Director is hired, with refinement by 
 Development Director. 

 
 Task 2: Secure Friends and other volunteers who are interested in sustainability of the 

organization and its mission (see Appendix 9, Samples of Organizational 
Structures utilizing Friends Groups). 

 

Timeline:  Beginning in summer 2007 and on-going. 
 
 Task 3:   Develop formal relationship with USACE through a viable partnership agreement 

(see Appendix 10, Sample Cooperating Agreement). 
 
 Task 4: Schedule and conduct quarterly fundraising training sessions. 
 

Timeline:  Beginning summer 2007 and quarterly thereafter. 
 
 

Objective 2: To plan and launch effective and successful fundraising programs. 
 
 Task 1:   Determine priority program and funding needs (see Appendix 11, Sample Priority 

Programs for Funding and Potential Donors, and Appendix 12, Scale of Gifts for 
Fundraising).   

 

Timeline: After creation and annually thereafter. 
 
 Task 2:   Create strategy for partnering with local or regional “Friends” groups to target 

gifts to specific areas or projects, and to provide growth of the organization 
outside the Metroplex Lakes area. 

 

 Timeline: Second quarter 2007. 
 
 Task 3: Draft preliminary case for support for use in fundraising brochures and in 

discussions with corporations and board members  
 

Timeline:  November 2006-January 2007. 
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 Task 4: Write collateral communication pieces for use in fundraising once Foundation is 
established.   

 

Timeline:   December 2006/January 2007. 
 

 Task 5: Create regional “Friends” groups as needed and partner with existing groups to 
target gifts to specific areas and projects.  These may include corporations, other 
foundations (nonprofit organizations), and groups of like-minded individuals who 
want to serve as advocates.  (see Appendix 13, Partnering with Corporations; 
Appendix 14, Recognition Opportunities; Appendix 15, Partnerships with Various 
Groups; Appendix 16, USACE Donor Recognition Recommendations).  These 
appendices include:   

 

        a. Levels of giving for individuals and organizations 
        b. Benefits for each level of giving 

c. Recognition strategies for donors that encourage retention 
d. Potential in-kind gifts (service or materials) 
e. USACE Donor Recognition Program 
 

Timeline: December 2006. 
 

Task 6: Design and launch annual giving program for individuals, foundations and 
corporations, including Chief Executive Round Table or Corporate Circle, etc. 

 

Timeline:  Spring 2007 for full plan. 
 
 Task 7:   Design and launch major gifts program. 
 

Timeline:  Early 2008.  
 
 Task 8:   Begin to educate prospects and donors regarding benefits of planned gifts.  
 

Timeline:  Summer 2008. 
 
 Task 9: Create special fundraising event as part of the annual giving program.  Recreate 

annually.  
 

Timeline: Summer 2008. 
 
 

Objective 3: To conduct prospect research to determine grant opportunities and other likely 
candidates for fundraising cultivation and solicitation. 
 
 Task 1:  Identify and secure Board and other Advisory/Friends individuals. 
 

  Timeline: Executed when Executive Director hired. 
 
 Task 2: Utilize on-line research tools (Foundation Directory, Corporate Directory, Wealth 

Engine, etc.) to create list of potential donors in local community and beyond. 
 

  Timeline:  Fall 2007. 
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 Task 3: Identify USACE leadership as potential donors. 
 

  Timeline:  Summer 2007. 
 
 Task 4: Identify local and national foundations that provide grants that match the 

Foundation’s mission and vision. 
 

  Timeline:  Summer 2007. 
 
 Task 5: Identify local and national corporations that could, with effective cultivation and 

solicitation, provide financial support to the Foundation. 
 

  Timeline: Summer 2007. 
 
 Task 6: Utilize Six Degrees of Separation tool (See Appendix 17, Six Degrees of 

Separation). 
 

  Timeline:  After Executive Director is hired. 
 
 Task 7: Qualify initial prospects. 
 

  Timeline:  After Executive Director is hired. 
 
 
Objective 4: To create and implement effective cultivation strategies (see Appendices 13-16). 
 
 Task 1: Individuals 

a. Major giving clubs (more than $1,000 gift) 
b. Membership Societies (less than  $1,000) 
c. Special events 
d. Invitations to educational programs  
 

 Task 2: Foundations 
a. Consistent meetings with ED and program officers 
b. Invitations to educational programs of interest 
 

 Task 3: Corporations 
a. Draft list of qualified corporate partners 
b. Create Corporate Advisory Council – membership levels with benefits 
c. Develop sponsorship opportunities 
 
 

Objective 5:  To create and implement effective solicitation strategies. 
 
 Task 1:  Use giving clubs, major gift and planned gift opportunities.  
 
 Task 2:  Match other Foundations’ giving areas with Our Lands & Waters Foundation’s 

needs. 
 Task 3:  Enhance and market corporate partnerships. 
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Objective 6:  To establish and maintain long-term alliances between philanthropic benefactors, 
Friends/Advisors and the Foundation. 
 
 Task 1: Provide both tangible and intangible benefits to donors with perceived value 

exceeding the cost of membership/their gift (see Appendices 13-16). 
 
  Timeline: Fall 2007. 
 
 Task 2: Create opportunities to bring advisors together at least annually to secure advice 

and input. 
 
 Task 3: Establish functioning committees within the Foundation on which corporate and 

individual volunteers serve (in addition to board members). 
 
 Task 4: Move appropriate committee members to board positions as needed. 
 
 Task 5:  Establish an annual donor/sponsorship recognition event at which 

donors/sponsors are honored and prospective donors are invited. 
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Foundation Volunteer Program Objectives and Tasks 
 
STRATEGY 3:  Develop a prototype foundation volunteer partnership program that leverages, 
enhances and coordinates with USACE Metroplex Lakes’ volunteer program. 
 
Objective 1: To create Foundation Volunteer infrastructure to support a volunteer program and 
to assist USACE’s Volunteer recruitment, retention and recognition program. 
 
 Task 1:  Hire full-time Volunteer Programs Coordinator with experience in volunteer 

recruitment and management (See Appendix 18, Sample Volunteer Programs 
Coordinator). 

 

Timeline: Six to nine months after Executive Director hired. 
 
 Task 2:  Enhance and leverage current USACE Fort Worth volunteer guidelines as 

identified by USACE volunteer coordinators (See Appendix 19, Mission Statement 
and Slogan Options). 

a. Volunteer task additions and descriptions expansion. 
b. Recognition and awards section development. 
c. Volunteer kit   (See Appendix 20, Volunteer Kit for Current Volunteers 

and Appendix 21, Local Services and Information Template). 
 

Timeline:  Ongoing based on USACE volunteer coordinator needs. 
 
 Task 3:  Recommend possible long-term volunteer program development opportunities for 

the USACE district volunteer coordinator and lake volunteer coordinators to 
implement and utilize (i.e., Volunteer reference manuals, training courses for 
volunteer coordinators, etc.). 

 

Timeline:  3rd Quarter 2007. 
 
 
Objective 2: To coordinate Foundation volunteer program with USACE’s volunteer coordinator 
to secure volunteer hours and money for identified volunteer priorities. 
 
 Task 1:  Identify USACE’s needs that the Foundation can assist in developing. 

Timeline:  3rd Quarter 2007. 
 
 Task 2:  Secure types of volunteer services to replace viable USACE’s service contracts at 

Elm Fork and Trinity Division Offices. 
 

Timeline: Based on service contract schedules. 
 
 Task 3: Develop a list of potential contacts from which to secure volunteers, i.e., 

universities, agencies, organizations, and civic groups (see Appendix 22, 
Educational and Interpretive Programs School Contacts). 

 

Timeline:  Update 3rd Quarter 2007. 
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Objective 3: To establish and implement an incentives/recognition program to effectively 
cultivate and retain USACE volunteers (see Appendix 23, Volunteer Incentives Program; 
Appendix 24, Presidential Volunteer Service Award Application; and Appendix 25, Volunteer 
Passport Booklet Donor Letter.) 
 

  
 Task 1: Identify Individual Recognition Incentives. 
 
 Task 2: Identify Recognition Special Events and Volunteer Activities. 
 
 Task 3: Assist USACE in implementing incentives. 
 

Timeline: Based on USACE’s timeline. 
 
 
Objective 4: To assist USACE volunteer coordinators in development of volunteer-led 
interpretive and educational programs. 
 
 Task 1: Identify programs desired by USACE that can be volunteer-led. 
   
 Task 2: Recruit and maintain qualified volunteers to implement program with minimal 

support of USACE staff (see Appendix 26, Volunteer Kit for Potential Volunteers 
and Appendix 27, Partnership brochure template and copy). 

  
 Task 3: Assist with development of programs. 
 

  Timeline:  Based on identified programs and volunteer interest. 
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Marketing/PR Objectives and Tasks 
 
STRATEGY 4:  Create a format to enhance awareness and public comprehension of the 
Foundation and by extension for USACE, through public relations and marketing initiatives. 
 
 
Objective 1: To determine target audiences relevant to the Foundation’s mission. 
 
 Task 1:  Gather perceptions and impressions from the USACE staff and review USACE 

informational materials. 
   
 Task 2: Identify Target Audiences Initiatives. 
 

External 
Prospective Donors 
Potential Volunteers 
General Public 
Thought Leaders 
Politicians 
Media 
Park Users 
Other 

 
Internal 

USACE Employees 
 
 
Objective 2:  To define key messages for audiences (see Appendix 28, Branded and Key 

Messages). 
 
 Task 1:  Create broad messages through focus groups for potential uses in taglines, case 

statement, volunteer kit, media kit, internal and external communications.  
 

Potential Broad Messages 
• Conservation for future generations – Protect, Conserve, Enhance 
• High quality, affordable and safe recreation for families 
• Stewards of public lands and lakes 
• Your lands and lakes 
• Largest supplier of public land recreation 
• Close to you 
• Variety of recreation and volunteer opportunities 
• Services USACE provides for this community…recreation, flood control, 

conservation, preservation, education 
• Foundation enhances and leverages USACE budget, not replaces it 

Already good; you can help make it better • 
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Task 2: Define specific tag lines/positioning statements to be used in various initiatives. 
 

Task 3:  Up-date messages as Foundation matures and programs grow. 

eline: Develop materials – 2  Quarter 2007. 

bjective 3: To create Foundation informational materials to be utilized in fundraising, 

Task 1: Write general case statement piece to be used with potential donors/sponsors 

  
 2: Create a campaign DVD video.  

Task 3: Create a versatile and comprehensive Foundation website platform to facilitate 

  
07. 

 4: te volunteer website platform with links to the Foundation website and other 

 

uarter 2007. 

ask 5:  Create in-park recruitment marketing format and messages for use by USACE’s 

  
 6: te and maintain a Foundation newsletter for donors, sponsors and volunteers.  

bjective 4: To develop a public awareness image campaign (see Appendices 30 – 35). 

Task 1:  Design marketing and public relations materials to ensure that the mission and 

 

 
e/positioning statement – graphics package 

ge, park graphics standards 

r donors and prospects 

 
   

nd  Tim
   
 
O
educational and/or awareness initiatives. 
 
 

including a list of key USACE priority projects, with benefits and features 
detailed for each (see Strategy 1, Objective 2, Task 3). 

 Task
 

Timeline: 2nd Quarter 2007.   
 
 

education, information, volunteerism, and fundraising with links to appropriate 
other sites (Metroplex USACE, USACE, etc.) (see Appendix 29, Website 
Structure and Outline). 
 

 2nd  Timeline:  Quarter 20
   
 Task Crea

organizations. 

Timeline: 2nd   Q
 
T

volunteer coordinators (see Strategy 3, Objective 4, Task 2). 
 

 Task Crea
 

Timeline:  2nd   Quarter 2007. 
 
 
O
 
 

vision are clearly communicated.  

Concept and layout for:  
• Logo, name, them
• Handout brochure format 
• Graphics for banners, signa
• Website format 
• Case materials fo
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 Task 2:  Cre   placements and photo 

 
 Task 3: Aggressively seek community speaking engagements by trained USACE 

 and 

 

 
 

Task 4: Supply information and promote awareness through outreach programs to 
) and 

 

l Institutions 

 

  Tim n

onclusion 

he eventual creation of Our Lands & Waters Foundation will provide the vehicle through which 

  

 

he Skystone Ryan Inc/Halff Associates team thanks the Elm Fork and Trinity Lakes staff for 

ate media list for press releases, feature story
opportunities around key milestones (see Appendix 36, Media List). 

members.  (Provide them tools necessary to make presentations interesting
informative). 

Timeline:  2nd Quarter 2007. 

 
educational institutions, environmental NPOs, (not-for-profit organizations
key decision makers regarding Foundation programs and needs. 

a. Define Outreach Programs 
b. Identify Specific Educationa
c. Identify Specific Environmental NPOs 

eli e:  After Executive Director is hired. 
 
 
C
 
T
additional corporations, foundations and individuals – including the public at large -- can become 
aware of the U.S. Army Corps of Engineers’ vital role in flood damage reduction, conservation 
and wildlife management, recreation, and conservation and stewardship of our natural resources.
This Reference Manual provides the tool that will allow visionary individuals to secure needed 
funding for future projects, to create greater awareness of USACE’s good works, and to position
this environment’s recreation/natural resources cause more prominently within the community. 
 
T
this opportunity to work with them in this important project.  
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Glossary 
 
Advisory Board/Councils: 
A group of volunteers working for an organization in an advisory capacity.  These individuals 
usually agree to some or all of the following responsibilities: 

• Advice, as needed and requested. 
• Financial support of the organization. 
• Speaking informally in the community about the value and merit of the organization and 

its work. 
• Lending their names, and sometimes their involvement, to fund raising efforts. 

They have no legal responsibility for the organization, do not serve on the governing board, and 
therefore have no vote on the management of the organization. 
 
Development Council 
Generally a committee of the board of a public charity whose responsibilities is defined by 
agreement of the board and includes oversight and participation in the fund raising activities of 
the organization. 
 
Donors 
Individual, corporations or foundations that contribute resources to a tax exempt organization. 
 
Endowment 
Property or funds given to an organization to be set aside and invested with only the interest 
from the principal to be used by the organization.  The governing body of an organization may 
also set aside funds given for general purposes as endowment funds. 
 
Exclusivity  
A donor may ask, or require as a condition of a gift, to have unique acknowledgement for the 
gift.  Generally, a corporation will not want a competitor to be listed in the same time or place 
for the gift.  Exclusivity is generally reserved for gifts in the range of $100,000 and above, but 
each relationship needs to be assessed at the time of the gift with the history of the donor, the 
other donor options available and the long term implications of agreeing to exclusivity. 
 
Foundation 
An institution financed by donations or legacy to provide public benefit. 
 
Friends Groups 
Group of individuals whose efforts are dedicated to supporting an organization with resources.  
May be a formal and legal relationship with the parent organization with interlocking boards or 
an informal relationship with the parent organization whose leadership reports directly to the 
leadership of the parent organization.  A Friends Group may be a nonprofit 501(c)3 public 
charity, or may not be.   
 
In-kind Gifts 
Contributions of a non-cash nature: may be services, i.e. a land survey, or goods, i.e. furniture or 
appliances. 
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Mock Foundation 
A foundation that exists on paper only, and has not completed the formal process of submitting 
documents to the state and federal governments for approval as a tax-exempt charity. 
 
Partners 
Organizations with which another organization has a relationship for mutual benefit.  This 
relationship may be formal, i.e. written agreement to provide goods or services, or informal, i.e. 
working relationship on an ad hoc basis. 
 
Restricted (Earmarked) Funds 
Funds that have been designated (earmarked) by the donor for a specific use.  These funds 
cannot be used for any other purpose by the receiving organization, and if the organization does 
not wish to use the funds for this specific purpose, it must either decline the funds or negotiate 
with the donor for other uses. 
 
Six Degrees of Separation 
The theory that an individual is only 6 relationships from any other individual.  For example, 
each person knows someone who knows someone, etc. for six rounds until they reach the desired 
connection. 
 
Sponsors 
Generally, the title given to an organization or individual providing support, either financial or 
in-kind, for an event or activity. 
 
Stewards 
The term used for those individuals in an organization responsible for developing and managing 
relationships with supporters of the organization.  The board members and the senior executive 
of a public charity are stewards of the resources given to the organization. 
 
Unrestricted Funds 
Funds given to an organization that have not been designated (earmarked) by the donor for any 
specific purpose.  These funds may be used by the organization for any purpose authorized by 
the governing body of the organization that is consistent with the mission of the organization. 
 
501(c)3 
A section of the Internal Revenue Code that describes a public charity, that is, an organization 
which has been designated as tax exempt by the IRS, with all of the benefits of that designation.  
Individuals donating to this organization may deduct their contributions according to current tax 
law.  In addition, public charities may receive grants from funding institutions. 
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Appendix 1 - Board Characteristics 
 

Ten Characteristics of Effective Boards 
 

A Board of Directors is effective to the extent that it possesses the following characteristics: 
 

1. Diversity –The Board, as a whole, contains differences in skills, experience, interests 
and social background, reflective of its membership and the general communities it 
seeks to serve. 

 
2. Structure – It is organized in such a way that individuals and committees assume a 

proper, active role in its functions. 
 

3. Member involvement – Its members demonstrate a high degree of interest in their role 
and responsibilities and are genuinely concerned about the organization’s operation and 
the market and social forces that are affecting service delivery. 

 
4. Knowledge – Its members are well informed about the organization’s operation and 

the social forces that are affecting service delivery. 
 

5. Respect – Its members have mutual respect for each other regardless of differences of 
opinion and maintain a productive working relationship with each other. 

 
6. Sense of Priorities – Its members are concerned with important and long-range issues 

facing the association; not trivial matters. 
 

7. Strength – It is strong enough to achieve effective policy decisions. 
 

8. Responsible – Its members accept the legal, financial and ethical responsibilities of 
their charge. 

 
9. Leadership – The CEO/Executive Director and Board members are each skilled and 

respected in their respective roles, and the Chair assures that various points of view are 
expressed and that decisions are reached at the appropriate level.   

 
10. Accomplishment – It has a genuine sense of progress and achievement and members 

gain satisfaction from their services. 
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Appendix 2 – Potential Board Member Characteristics and Skills 
Checklist 

 
Characteristics of an Effective Board Member 
 

1. Committed to the Mission of the organization. 
2. Well-known and WELL-respected in the community. 
3. Able to provide generous financial support to the work of the organization and willing to 

help in fund development work of the organization. 
4. Willing to be a team player. 
5. Willing to serve on a committee to further the work of the organization. 
6. Able to think and lead the organization strategically. 
7. Respectful of other members of the board and the staff. 

 
Board Skills and Characteristics Checklist 
 

POTENTIAL BOARD 
NAMES 

         
 

 
 

  

             
CHARACTERISTICS             
Passion             
Influence             
Affluent             
Vision             
Leadership             
Related  
Industry 

            

Financial 
Donor 

            

Other             
DIVERSITY OF 
SKILL SETS 

            

Law             
Technology             
Marketing             
Fundraising             
Finance             
NPO Exp.             
Environment /Ecology 
/ Water Cons. 

            

OTHER DIVERSITY             
Gender             
Race/Ethnicity             
Geography – U.S.             
Age             
Other             
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Appendix 3 – Sample Three Year Budget Projection 
 

      2007  2008   2009 
        
PROJECTED INCOME     
     
Grants     
Capacity/Sustainability Grant   $15,000 $10,000  0
     
Cash Gifts     
Major Gifts (restricted)     

Corporate   30,000 50,000  75,000
Foundation   10,000 50,000  75,000
Individuals   50,000 75,000  125,000

     
Annual Gifts (unrestricted)     

Corporate (CERT) $10,000 @ 50,000 75,000  100,000
Individuals   25,000 75,000  100,000

    
In Kind Contributions     
Office Space & Equipment   25,000 25,000  27,500
     
Memberships     

Individual ($35 each)   3,500 5,000  7,500
Family ($50 each)   5,000 7,000  10,000

Organizational Partner ($500)   7,500 10,000  12,000
     
Corporate Sponsorships   50,000 100,000  150,000
     
Annual Events     
Fundraising Event   0 0  0
Symposium   0 0  0
Bass Tournament   0 15,000  20,000
Other   0 0  0
     
TOTAL PROJECTED INCOME     $271,000  $497,000    $702,000 
     
     
PROJECTED EXPENSES     
     
ADMINISTRATION      
Salaries     

Executive Director 1 FTE  $75,000 $75,000  $85,000

Director of Development
1/2 
FTE   30,000 60,000  70,000

Marketing Director
1/2 
FTE  30,000 60,000  70,000

Benefits/SSI/etc. 18%  24,300 35,100  40,500
     

Office M&O (includes donor database)   50,000 50,000  75,000
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Office Space & Equipment (in-kind gift)  0 0  0
     
Fundraising     

Total Direct Mail Package (paper, 
stamps, etc.)   5,000 5,000  5,000

Fundraising Brochure   3,000 0  5,000
Additional print pieces   0 3,000  0

    
Marketing     
List Purchase   0 3,000  0
Incentive Purchase    1,000 2,000  0
Printing (brochure, letterhead, business cards, etc.) 8,000 0  2,500
     
Annual Events     
Donor Recognition Dinner   7,500 10,000  15,000
Symposium   0 5,000  7,500
Bass Tournament   0 10,000  10,000
     
     
Miscellaneous     
Website   5,000 1,500  1,500
TOTAL PROJECTED EXPENSES   $238,800  $319,600   $387,000 
        
NET INCOME OVER EXPENSES     $35,200  $177,400    $318,000 
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Appendix 4 – Sample Application for Name Reservation 
 

APPLICATION FOR NAME RESERVATION FOR A 
 DOMESTIC NONPROFIT CORPORATION 
 
 The undersigned submits this application pursuant to sections 5.101 to 5.106 of the Texas 
Business Organizations Code, and states the following: 

 
ENTITY NAME TO BE RESERVED 
 

1. This is a new application. 
2. The undersigned applicant requests that the following entity name  be 

reserved for a period of one hundred twenty (120) days: Our Lands & 
Waters Foundation:  A Public Partnership with the U.S. Army Corps of 
Engineers 

 
ENTITY NAME TYPE 
 
3. The entity name being reserved is to be used for the following type of 

entity: 
 
DOMESTIC NONPROFIT CORPORATION 

 
APPLICANT'S NAME AND ADDRESS 
 
 4. Applicant is an individual by the name of __________. 
 5. Applicant's address is:  ________________________. 

 
 The undersigned signs this document subject to the penalties imposed by law for the 
submission of a materially false or fraudulent instrument. 
 
Dated:  ___________ 

 
 
By:   
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Appendix 5 – Sample Certificate of Formation 
 

CERTIFICATE OF FORMATION OF 
OUR LANDS & WATERS FOUNDATION:   

A Public Partnership with the U.S. Army Corps of Engineers 
  

A NONPROFIT CORPORATION 
 

 This certificate of formation is submitted for filing pursuant to the applicable provisions 
of the Texas Business Organizations Code. 
 

Article I - Entity Name and Type 
 
 The name and type of filing entity being formed are:  Our Lands & Waters Foundation:  
A Public Partnership with the U.S. Army Corps of Engineers, a Texas nonprofit corporation 
(hereinafter "Corporation"). 
 

Article II - Purpose 
 
 The Corporation is organized for charitable, religious, scientific, literary, or educational 
purposes within the meaning of Section 501(c)3 of the Internal Revenue Code of 1986 (the 
"Code"), and the Texas Tax Code, Section 11.18.  In particular the Corporation shall act as a 
charitable organization to support the programs and activities of the U.S. Army Corps of 
Engineers' Lakes. 
 

Article III - Restrictions and Limitations 
 
 Notwithstanding the foregoing or anything to the contrary herein, the Corporation may 
not: 
 

A. Engage in any activity or take any action prohibited by the applicable provisions of the 
Texas Business Organizations Code. 

 
B. Pay any dividend or distribute any part of the income of the Corporation to its members, 

if any, directors, if any, or officers.  However, the Corporation may pay compensation in 
a reasonable amount to its members, directors, or officers for services rendered, may 
confer benefits upon its members in conformity with its purposes, provided such 
compensation and benefits are reasonable. 

 
C. Make loans to the Corporation's directors. 
 
D. Engage in any activities, except to an insubstantial degree, that are not in furtherance of 

the purpose or purposes of the Corporation. 
 
E. Conduct or carry on any activities not permitted to be conducted or carried on by an 

organization exempt from taxation under Section 501(c)(3) of the Internal Revenue Code 
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and its regulations, or by an organization, contributions to which are deductible under 
Section 170(c)(2) of the Internal Revenue Code and regulations. 

 
F. Serve any private interest except if clearly incidental to the public benefit provided by the 

Corporation. 
 
G. Allow any of the Corporation's net earning to inure to the benefit of the members, if any 

of the Corporation, or any private individual. 
 
H. Engage in more than an insubstantial degree in the carrying on of propaganda, or 

otherwise attempting, to influence legislation, and the Corporation shall not directly or 
indirectly participate in, or intervene in (including the publication or distribution of 
statements) any political campaign on behalf of any candidate for public office, except as 
allowed by Internal Revenue Code and its regulations. 

 
I. Make distributions at such time and in such manner as to subject it to tax under Section 

4942 of the Code. 
 
J. Engage in any act of self-dealing which would be subject to tax under Section 4941 of the 

Code. 
 
K. Retain any excess business holdings which would subject it to tax under Section 4943 of 

the Code. 
 
L. Make any investments which would subject it to tax under Section 4944 of the Code. 
 
M. Make any taxable expenditure which would subject it to tax under Section 4945 of the 

Code. 
 

Article IV - Registered Office and Registered Agent 
 
 The initial registered agent is an individual resident of the state whose name is [name].  
The business address of the initial registered agent and the initial registered office is: [address]. 
 
 

Article V - Organizers 
 
 The names and addresses of the organizers are: 

Name Address
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Article VI - Governing Authority 
 
 Management of the affairs of the Corporation is to be vested in its Board of Directors.  
The number of initial directors shall be three (3).  The number of directors shall be set by the 
bylaws of the Corporation as may be amended from time to time, provided that the number of 
directors may never be less than three.  The names and addresses of the persons who are to serve 
as directors until the first annual meeting or until their successors are elected and qualified are: 

Name Address

1.  [*______*] [*______*], [*______*], Texas [*______*] 

2.  [*______*] [*______*], [*______*], Texas [*______*] 

3.  [*______*] [*______*], [*______*], Texas [*______*] 
 

Article VII - Organizational Structure 
 
 The Corporation will have members. 
 

Article VIII - Indemnification 
 
 To the full extent permitted by the applicable provisions of Title 1, Chapter 8 of the 
Texas Business Organizations Code and other applicable law, the Corporation shall advance 
expenses to and indemnify any present and former directors, officers, employees, and agents of 
the Corporation and persons serving or formerly serving at the request of the Corporation as 
directors, officers, partners, venturers, proprietors, trustees, employees, agents or similar 
functionaries of another foreign or domestic corporation, employee benefit plan, other enterprise 
or entity against judgments, penalties (including excise and similar taxes), fines, settlements and 
reasonable expenses actually incurred by the person in any threatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative, arbitrative or investigative, any 
appeal in such action, suit or proceeding and any inquiry or investigation that could lead to such 
an action suit or proceeding, because the person is or was acting in one of the capacities set forth 
above. 
 

Article IX - Distribution of Assets Upon Winding Up 
 
 After all liabilities and obligations of the Corporation in the process of winding up are 
paid, satisfied and discharged, the property of the Corporation shall be applied and distributed in 
accordance with section 22.304, Texas Business Organizations Code. 
 

Article X - Effective Date of Filing 
 
 This certificate of formation becomes effective when the document is filed by the 
Secretary of State. 
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Article XI - Execution 
 
 This document is signed subject to the penalties imposed by law for the submission of a 
materially false or fraudulent instrument. 
 
Date: ___________ 
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Appendix 6 – Sample Executive Director Job Description 
 
The Our Lands & Waters Foundation is a nonprofit organization headquartered in Dallas, Texas.  
Our mission is to enrich the public’s quality of life, create awareness, and foster understanding 
and stewardship of our public lands and resources.  We do this by offering educational and 
volunteer programs, providing partnership opportunities and securing funding support for the 
civil works projects management by the U.S Army Corps of Engineers. 
 
 
POSITION:  Executive Director   (the top staff position, regardless of title) 
 
REPORTS TO: Board of Directors 
 
SALARY RANGE: $75,000 - $100,000   
   Contingent upon education and experience 
 
 
REQUIRED EXPERIENCE:  A minimum of 15 years of nonprofit organizational experience 
in successively responsible positions.  Must possess strong visionary leadership skills and a 
proven track record of successfully creating, implementing and directing multiple initiatives, 
including major fundraising programs. 
 
 
SCOPE OF RESPONSIBILITIES: 
 
The Executive Director of Our Lands & Waters Foundation (OLWF) actively supports the 
proactive continued growth and development of OLWF, including its mission and vision.  
Responsibilities focus on the strategic and day-to-day operations of OLWF, including oversight 
in fundraising, marketing, volunteers, and foundation programming.   
 
 
MAJOR RESPONSIBILITIES: 
 
Board 
 

1. Establish effective working relationships with the OLWF Board of Directors; assist 
Board and Committees in their responsibilities and in appropriate utilization of OLWF 
resources. 

2. Develop strategic plans with the assistance of the Board for future programs and 
organizational sustainability, building on the vision of the organization.  Provide 
documentation as to the planning process, work plan and outcomes. 

3. Directly oversee program planning, budgeting, and regular reporting to Board and 
donors.  

4. Provide staff assistance to the Board as it accomplishes its annual goals. 
5. Provide appropriate Board stewardship and recognition. 
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Operations 
 
      A.  Programming 

1.   Oversee and assist staff in implementing programs approved by the Board of 
Directors, including educational programs and volunteer programs.   

2.   Create collaborations and partnerships with like-minded organizations in order to 
meet the Foundation’s mission and vision. 

3.  Provide appropriate program planning, monitoring, and evaluation; allocate funds to 
meet program objectives. 

 
      B.  Fundraising 

1.   Oversee development staff that establish project-funding requirements, identify 
funding sources, and develop effective programs to raise private funds from 
individuals, foundations and corporations.   

2.  Ensure grant compliance and demonstrate accountability of fund expenditures. 
3.   Ensure appropriate donor recognition and stewardship to all donors of OLWF. 

 
      C.  Marketing  

1.   Sustain in-depth public relations campaigns that promote OLWF projects and 
programs to raise visibility among Foundation constituencies.         

2.  Oversee marketing/public relations staff as they are hired.   
3.   Supervise, monitor and evaluate all marketing initiatives. 

 
      D.  Community 

1.   Serve as an expert and spokesperson in land and water resource stewardship and as a 
link to collaboration with other community agencies/businesses/resources. 

 
      E.  Staffing 

1. As OLWF evolves, build strong team of professionals and volunteers to implement 
key new programs.  Hire, supervise and provide direction to staff; lead planning 
meetings with all project staff (volunteer or paid) to develop work plans, assess work 
plans and provide support for the work planning process.  

2. Provide oversight and guidance to program staff, fundraising and marketing staff.  
3. Provide direction and inspiration for staff training and professional development.  

 
F.  Other 

1.   Enhance organizational infrastructure to strengthen the Foundation’s ability to meet 
goals. 

2.   Perform other duties as assigned by the Board of Directors of Our Land & Waters 
Foundation. 

 
Accountability and Supervision 

 
1.   Accountable to the Board of Directors and supervision of OLWF staff. 
2.   Provide budget management and oversight, with written reports to the board and funding 
 agencies utilizing effective fund accounting and in accordance with accepted nonprofit 
 standards. 
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MINIMUM REQUIREMENTS AND QUALIFICATIONS: 
 

1. Fifteen years nonprofit experience in successively responsible positions, displaying skills 
in advocacy, fundraising and organizational management.  

2. Clear strategic thinking and creative problem-solving experience, including ability to 
achieve organizational priorities with limited resources. 

3. Proven success in annual and major giving fundraising, including development and 
implementation of strategic and tactical plans. 

4. Strong business, financial management and planning skills to manage an annual budget 
of $1 million. 

5. Demonstrated ability to conceptualize, initiate and implement programs, as well as meet 
deadlines while handling multiple tasks. 

6. Excellent communication skills: the ability to work well with people, including 
individuals, families, groups, agency representatives, and the business community. 

7. Demonstrated successful experience in leadership and organizational management. 
8. Experience in working with and managing high-level corporate board members. 
9. Record of successfully managing and administering a nonprofit agency. 
10. Understanding of the special needs of land and water resource management industry 

preferred. 
11. Understanding of and demonstrated usage of word processing, database management, and 

spreadsheet capability, including donor database management. 
12. Bachelor’s degree (advanced degree preferred) in nonprofit management, business, 

communications/marketing or related field. 
 

PREFERRED QUALIFICATIONS AND ATTRIBUTES: 
 

1. High energy level. 
2. Optimistic and enthusiastic.  
3. Goal oriented. 
4. Planning and organizational skills. 
5. Enjoys positioning others for success. 
6. Ability to “read” people. 
7. Engaging public presence and public speaking ability.  
8. Emotionally resilient. 
9. Well versed in the language of philanthropy, budgeting and accounting. 
10.  Self-starting team player. 
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Appendix 7 – Sample Foundation By-Laws 
 

BYLAWS 
OF 

 
Our Lands and Waters Foundation 

A Public Partnership with the U.S. Army Corps of Engineers 
 
 

ARTICLE ONE 
 

NAME, PURPOSES AND OFFICES 
 

 Section 1.1.  Name.  The name of this Foundation is “Our Lands and Waters Foundation: 
A Public Partnership with the U.S. Army Corps of Engineers” (herein called the "Foundation"). 
 
 Section 1.2.  General Purpose.  The Foundation is organized and will be operated 
exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of 
the Internal Revenue Code of 1986 or the corresponding provisions or provision of any 
subsequent United States revenue law. 
 
 Section 1.3  Specified Purposes.  The specific purposes of the Foundation shall be: 
 

A. Promote advancement of the work of the U.S. Army Corps of Engineers including 
such projects that reduce flood damage, improve navigation channels and harbors, 
protect wetlands, and conserve, safeguard and enhance the environment.   

B.  Provide educational and volunteer activities that support the work of USACE. 
C. Support through funding and marketing the recreational activities for the public, 

specifically those related to and enhanced by USACE lakes and properties/facilities.  
D. Create and implement programs to raise public awareness of the environmental needs 

of the communities in which USACE operates and 
E. Raise funds to support all of the above purposes. 

 
 Section 1.4  Powers of the Foundation.  To accomplish the objectives and purposes of the 
Foundation, the Foundation shall have the following powers: 
 

A. To solicit, accept, and collect pledges, donations and contributions in cash or 
property, real, personal and mixed. 

B. To take by will or by gift, in trust or absolutely, cash or property, subject to any 
terms, conditions or limitations which may be contained in the instrument by which 
said cash or property is acquired. 

C. To acquire by purchase, lease, contract or otherwise, any property, real, personal or 
mixed.  Real estate can not be donated to the USACE, but it can be donated to the 
Foundation. 

D. To borrow money and execute notes, mortgages, and other contracts. 
E. To do any of all things herein set forth as principal, agent, trustee or otherwise, along 

or in the company of others. 
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F. To do any and all such further acts and things to exercise any and all such further 
powers as may be necessary, incidental, conducive, appropriate or desirable for the 
accomplishment or carrying out or attainment of all or any of the objective or 
purposes enumerated in the Articles of Incorporation; and to have and to exercise all 
the powers conferred by the laws of the State of Texas upon nonprofit corporations, 
as such laws are not in effect or may at any time hereafter be enacted or amended. 

 
 Section 1.5.  Offices.  The Foundation may have, in addition to its registered office, 
offices at such places, both within and without the State of Texas, as the Board of Directors may 
from time to time determine or as the activities of the Foundation may require.   

 
 

ARTICLE TWO 
 

BOARD OF DIRECTORS 
 

 Section 2.1.  General Powers; Delegation.  The activities, property and affairs of the 
Foundation shall be managed by its Board of Directors who may exercise all such powers of the 
Foundation and do all such lawful acts and things as are permitted by statute, by the Articles of 
Incorporation or by these Bylaws. 
 
 Section 2.2.  Number and Qualifications.  The Board of Directors shall consist of a 
minimum of three elected directors (such number of elected directors as shall be designated from 
time to time by resolution of the directors).  If the immediate past Chair of the Foundation is not 
one of the elected directors, then the immediate past Chair shall be an ex officio director and 
shall have the same voting privileges as the elected directors.  None of the directors need be 
residents of the State of Texas. 
 
 Section 2.3.  Terms of Office.  Each director shall be elected by the Board of Directors 
for a term of three (3) years or until his or her earlier death, resignation, retirement, 
disqualification or removal from office.  No director may be elected for more than two 
consecutive terms of office.  To the extent possible, approximately one-third (1/3) of the 
directors holding office shall have a term expiring at the end of the three year term.  At the time 
of the election of each director the term for which the director shall serve shall be designated by 
the Board of Directors. 
 
 Section 2.4.  Filling Vacancies.  Any vacancy on the Board of Directors for whatever 
reason, or as a result of an increase in the number of directors, shall be filled by the affirmative 
vote of a majority of the remaining directors, though less than a quorum of the Board of 
Directors, at any meeting of the directors.  Any director elected to fill a vacancy shall be elected 
for the term designed by the Board of Directors which term will commence on the date of such 
director's election and continue until the end of such term and until such director's successor is 
chosen and qualified, or until such director's earlier death, resignation, retirement, 
disqualification or removal from office.   
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 Section 2.5.  Removal.  Any director may be removed, either for or without cause at any 
annual or special meeting of the Board of Directors by the affirmative vote of a majority of the 
number of directors fixed by these Bylaws, if notice of the intention to act upon such matter shall 
have been given in the notice of such meeting.  Any director who shall fail to attend three 
consecutive meetings shall be contacted by the Chair to ascertain such director's willingness to 
continue to serve as a member of the Board. 
 
 Section 2.6.  Place of Meeting.  Meetings of the Board of Directors shall be held at such 
places, within or without the State of Texas, as may from time to time be fixed by the Board of 
Directors or as shall be specified or fixed in the respective notices or waivers of notice thereof.  
Meetings may be held by electronic means as determined. 
 
 Section 2.7.  Annual Meetings.  An annual meeting of the Board of Directors shall be 
conducted during the first quarter of each year, or on such other date in lieu thereof as is set by 
the Board of Directors.  At such annual meeting, the Board of Directors shall elect officers and 
shall transact any and all other business as may properly come before the meeting.  Written or 
printed notice, including electronic mail, stating the place, day and hour of each annual meeting 
of the Board of Directors shall be delivered not less than five (5), but not more than fifty (50) 
days before the date of such meeting, by or at the direction of the Chair or Secretary, to each 
director entitled to vote at such meeting. 
 
 Section 2.8.  Regular Meetings.  Regular meetings of the Board of Directors, of which no 
notice shall be necessary, shall be held at such times and places as may be fixed from time to 
time by resolution adopted by the Board and communicated to all directors.  Except as otherwise 
provided by statute, by the Articles of Incorporation or by these Bylaws, any and all business 
may be transacted at any regular meeting. 
 
 Section 2.9.  Special Meetings.  Special meetings of the Board of Directors may be called 
by the Chair on twenty four (24) hours notice to each director.  Special meetings shall be called 
by the Chair or Secretary in like manner and on like notice on the written request of two (2) or 
more directors.  Except as otherwise provided by statute, by the Articles of Incorporation or by 
these Bylaws, neither the business to be transacted at, nor the purpose of, any regular or special 
meeting of the Board of Directors need be specified in the notice or waiver of such meeting. 
 
 Section 2.10.  Quorum and Manner of Acting.  At all meetings of the Board of Directors 
the presence of one more than half of the directors shall be necessary and sufficient to constitute 
a quorum for the transaction of business.  Directors present by proxy may not be counted toward 
a quorum.  The act of a majority of the directors present in person at a meeting at which a 
quorum is present shall be the act of the Board of Directors unless the act of a greater number is 
required by statute, by the Articles of Incorporation or by these Bylaws, in which case the act of 
such greater number shall be requisite to constitute the act of the Board.  A director may vote in 
person but not by proxy.  If a quorum shall not be present at any meeting of the directors, the 
directors present thereat may adjourn the meeting from time to time, without notice other than 
announcement at the meeting, until a quorum shall be present. At any such adjourned meeting 
any business may be transacted which might have been transacted at the meeting as originally 
convened. 
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 Section 2.11.  Directors' Compensation.  No director shall receive compensation for his 
or her services as a director or as a member of a standing or special committee of the Board.  
Nothing herein contained shall be construed to preclude any director from receiving 
reimbursement for expenses incurred on behalf of the Foundation or in attending meetings of the 
Board of Directors or any such committee or from serving the Foundation in any other capacity 
and receiving compensation therefore. 
 
 Section 2.12.  Consent of Directors.  Any action required or permitted to be taken at any 
meeting of the Board of Directors or any committee may be taken without a meeting if consent 
in writing setting forth the action to be taken shall be signed by all of the directors or all of the 
members of the committee, as the case may be.  Such consent shall have the same force and 
effect as a unanimous vote, and may be stated as such in any document. 
 
 Section 2.13.  Telephone Meetings.  Subject to the provisions of applicable law and these 
Bylaws regarding notice of meetings, members of the Board of Directors or members of any 
committee designated by such Board may, unless otherwise restricted by statute, by the Articles 
of Incorporation or by these Bylaws, participate in and hold a meeting of such Board of Directors 
or committee by using conference telephone or similar communications equipment by means of 
which all persons participating in the meeting can hear each other, and participation in a meeting 
pursuant to this Section 2.13 shall constitute presence in person at such meeting, except when a 
person participates in the meeting for the express purpose of objecting to the transaction of any 
business on the ground that the meeting was not lawfully called or convened. 
 
 Section 2.14.  Advisory Board.  The Board of Directors may create Advisory Councils or 
Boards, as needed.  Every effort shall be made to select outstanding persons who have 
demonstrated commitment to assisting the work and activities of the Foundation.  Representation 
of the interests of the donor, volunteer and business communities should be sought through the 
persons selected for an Advisory Board.  Prior to creation of an Advisory Board, the then sitting 
Board of Directors shall determine roles, responsibilities, terms of office and other such 
procedural information as necessary.  

 
 

ARTICLE THREE 
 

NOTICES 
 

 Section 3.1.  Manner of Giving Notice.  Whenever, under the provisions of any statute, 
the Articles of Incorporation or these Bylaws, notice is required to be given to any director or 
committee member of the Foundation, and no provision is made as to how such notice shall be 
given, it shall not be construed to require personal notice, but any such notice may be given in 
writing by mail, postage prepaid, or by facsimile, or electronically addressed to such director or 
committee member at his mailing or email address or facsimile number  as it appears on the 
records of the Foundation.  Any notice required or permitted to be given by mail shall be deemed 
to be delivered at the time when the same shall be thus deposited in the United States mails, as 
aforesaid.  Any notice required or permitted to be delivered by facsimile OR 
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ELECTRONICALLY shall be deemed to be delivered upon successful transmittal of such 
facsimile OR EMAIL. 
 
 Section 3.2.  Waiver of Notice.  Whenever any notice is required to be given to any 
director or committee member of the Foundation under the provisions of any statute, the Articles 
of Incorporation or these Bylaws, a waiver thereof in writing signed by the person or persons 
entitled to such notice, whether signed before or after the time stated therein, shall be deemed 
equivalent to the giving of such notice. 

 
 

ARTICLE FOUR 
 

EXECUTIVE COMMITTEE AND SPECIAL COMMITTEES 
 

 Section 4.1.  Executive Committee.  The Board of Directors may, by resolution adopted 
by a majority of the number of directors fixed by these Bylaws, authorize the annual election of 
an Executive Committee of the Board of Directors to consist of not more than five members of 
the Board. Unless restricted by the Board of Directors, the Executive Committee shall, between 
meetings of the Board, have all of the power and authority of the Board of Directors. 
 
 Section 4.2.  Special Committees.  The Chair may designate two or more persons to 
constitute a special committee, task force, or standing committees for any purpose; provided, 
however, that any such committee, task force or standing committees shall have and may 
exercise only the power of recommending action to the Board of Directors and of carrying out 
and implementing any instructions or any policies, plans and programs theretofore approved, 
authorized and adopted by the Board of Directors. 

 
 

ARTICLE FIVE 
 

OFFICERS, EMPLOYEES AND AGENTS; 
POWERS AND DUTIES 

 
 Section 5.1. Elected Officers.  The elected officers of the Foundation shall be a Chair, 
one or more Vice Chairs, as may be determined from time to time by the Board (and in the case 
of each such Vice Chair, with such descriptive title, if any, as the Board shall deem appropriate), 
a Secretary, a Treasurer and a President/CEO.  All elected officers (except the President/CEO) 
must be members of the Board of Directors.  The President/CEO may be any capable individual 
selected by the Board. 
 
 Section 5.2. Election.  So far as is practicable, all elected officers shall be elected by the 
Board of Directors at each annual meeting thereof. 
 
 Section 5.3.  Appointive Officers.  The Board of Directors may also appoint one or more 
Assistant Secretaries and Assistant Treasurers and such other officers and assistant officers and 
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agents as it shall from time to time deem necessary, who shall exercise such powers and perform 
such duties as shall be set forth in these Bylaws or determined from time to time by the Board. 
 
 Section 5.4.  Two or More Offices.  Any two (2) or more offices may be held by the same 
person, except that the Chair and Secretary shall not be the same person. 
 
 Section 5.5.  Compensation.  With the exception of the President/CEO, no compensation 
shall be paid to an elected officer of the Foundation.  The compensation of the President/CEO 
and the appointed officers of the Foundation shall be fixed from time to time by the Board of 
Directors.  The Board of Directors shall delegate to the President/CEO the authority to fix the 
compensation, within the budget limits approved by the Board, of any or all of the other 
employees and agents of the Foundation. 
 
 Section 5.6.  Term of Office; Removal; Filling of Vacancies.  Each elected officer of the 
Foundation shall hold office until his successor is chosen and qualified in his stead or until his 
earlier death, resignation, retirement, disqualification or removal from office.  Each appointive 
officer shall hold office at the pleasure of the Board of Directors without the necessity of 
periodic reappointment.  Any officer or agent may be removed at any time by the Board of 
Directors whenever in its judgment the best interests of the Foundation will be served thereby, 
but such removal shall be without prejudice to the contract rights, if any, of the person so 
removed. If the office of any officer becomes vacant for any reason, the vacancy shall be filled 
by the Board of Directors. 
 
 Section 5.7.  Chair.  The Chair shall have general supervision of the activities and affairs 
of the Foundation.  The Chair shall preside when present at meetings of the Board of Directors. 
He shall have general authority to execute bonds, deeds and contracts in the name of the 
Foundation and to affix the corporate seal thereto; to cause, with the approval of the Board, the 
employment or appointment of the President/CEO of the Foundation, to fix the President/CEO’s 
compensation, and in general to exercise all the powers usually appertaining to the office of 
Chair of a Foundation, except as otherwise provided by statute, the Articles of Incorporation or 
these Bylaws. In the absence or disability of the Chair, his duties shall be performed and his 
powers may be exercised by the Vice Chairs in the order of their seniority, unless otherwise 
determined by the Chair or the Board of Directors. 
 
 Section 5.8.  Vice Chairs.  Each Vice Chair shall generally assist the Chair and shall have 
such powers and perform such duties and services as shall from time to time be prescribed or 
delegated to him by the Chair or Board of Directors. 
 
 Section 5.9.  Secretary.  The Secretary shall see that notice is given of all annual and 
special meetings of the Board of Directors and shall keep and attest true records of all 
proceedings at all meetings of the Board.  He shall have charge of the corporate seal and shall 
have authority to attest any and all instruments of writing to which the same may be affixed.  He 
shall keep and account for all books, documents, papers and records of the Foundation, except 
those for which some other officer or agent is properly accountable.  He shall generally perform 
all duties usually appertaining to the office of secretary of a Foundation.  In the absence or 
disability of the Secretary, his duties shall be performed and his powers may be exercised by the 
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Assistant Secretaries in the order of their seniority, unless otherwise determined by the Secretary, 
the Chair or the Board of Directors. 
 
 Section 5.10.  Assistant Secretaries.  Each Assistant Secretary shall generally assist the 
Secretary and shall have such powers and perform such duties and services as shall from time to 
time be prescribed or delegated to him by the Secretary, the Chair or the Board of Directors. 
 
 Section 5.11.  Treasurer.  The Treasurer shall be the chief accounting and financial 
officer of the Foundation and shall have active control of and shall be responsible for all matters 
pertaining to the accounts and finances of the Foundation and shall direct the manner of 
certifying the same; shall supervise the manner of keeping all vouchers for payments by the 
Foundation and all other documents relating to such payments; shall receive, audit and 
consolidate all operating and financial statements of the Foundation and its various departments; 
shall have supervision of the books of account of the Foundation, their arrangements and 
classification; shall supervise the accounting and auditing practices of the Foundation and shall 
have charge of all matters relating to taxation. The Treasurer shall have the care and custody of 
all monies, fund and securities of the Foundation; shall deposit or cause to be deposited all such 
funds in and with such depositories as the Board of Directors shall from time to time direct or as 
shall be selected in accordance with procedures established by the Board; shall advise upon all 
terms of credit granted by the Foundation; shall be responsible for the collection of all its 
accounts and shall cause to be kept full and accurate accounts of all receipts, disbursements and 
contributions of the Foundation. He shall have the power to endorse for deposit or collection or 
otherwise all checks, drafts, notes, bills of exchange or other commercial papers payable to the 
Foundation, and to give proper receipts or discharges for all payments to the Foundation. The 
Treasurer shall generally perform all duties usually appertaining to the office of treasurer of a 
Foundation. In the absence or disability of the Treasurer, his duties shall be performed and his 
powers may be exercised by the Assistant Treasurers in the order of their seniority, unless 
otherwise determined by the Treasurer, the Chair or the Board of Directors. 
 
 Section 5.12.  Assistant Treasurers.  Each Assistant Treasurer shall generally assist the 
Treasurer and shall have such powers and perform such duties and services as shall from time to 
time be prescribed or delegated to him by the Treasurer, the Chair or the Board of Directors. 
 
 Section 5.13.  President/CEO.  The President/CEO shall be the chief operating officer of 
the Foundation. He or she shall have the active supervision and control of the operations and 
affairs of the Foundation. The President/CEO shall have, within the budget limits approved by 
the Board of Directors, the general authority to cause the employment or appointment of such 
employees and agents of the Foundation as the proper conduct of operations may require and to 
fix their compensation. The President/CEO may also remove or suspend any employee or agent 
and may take such other actions on behalf of the Foundation as may be necessary or advisable to 
conduct the activities of the Foundation. 
 
 Section 5.14.  Additional Powers and Duties.  In addition to the foregoing specially 
enumerated duties, services and powers, the several elected and appointed officers of the 
Foundation shall perform such other duties and services and exercise such further powers as may 
be provided by statute, the Articles of Incorporation or these Bylaws, or as the Board of 
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Directors may from time to time determine or as may be assigned to him by any competent 
superior officer. 

 
ARTICLE SIX 

 
INDEMNIFICATION 

 
 Section 6.1.  Indemnification of Directors.  The Foundation shall indemnify a director of 
the Foundation against reasonable expenses incurred by him in connection with a proceeding in 
which he is a named defendant or respondent because he is or was such a director, as the case 
may be, if he has been wholly successful, on the merits or otherwise, in the defense of the 
proceeding, unless such indemnification is limited by the Articles of Incorporation shall also 
indemnify a director who was, may be, or is threatened to be made a named defendant or 
respondent in a proceeding because the person is or was a director against any judgments, 
penalties (including excise and similar taxes), fines, settlements and reasonable expenses actually 
incurred by the person in connection with the proceeding if it is determined, in the manner 
described below, that the person (i) conducted himself in good faith, (ii) reasonably believed, in 
the case of conduct in his official capacity as a director of the Foundation, that his conduct was 
in the Foundation's best interests, and in all other cases, that his conduct was at least not opposed 
to the Foundation's best interests and (iii) in the case of any criminal proceeding, had no 
reasonable cause to believe his conduct was unlawful; provided that if the proceeding was 
brought by or on behalf of the Foundation, the indemnification shall be limited to reasonable 
expenses actually incurred by the person in connection with the proceeding; and provided further 
that a director may not be indemnified for obligations resulting from a proceeding (i) in which 
such director is found liable on the basis that he improperly received personal benefit, whether or 
not the benefit resulted from an action taken in such director's official capacity, or (ii) in which 
the director is found liable to the Foundation. Determinations that a person has satisfied the 
prescribed conduct and belief standards must be made (i) by a majority vote of a quorum 
consisting of directors who at the time of the vote are not named defendants or respondents in the 
proceeding, (ii) if such a quorum cannot be obtained, by a majority vote of a committee of the 
Board of Directors designated to act in the matter by a majority vote of all directors and 
consisting solely of two (2) or more directors who at the time of the vote are not named 
defendants or respondents in the proceeding, or (iii) by special legal council selected by the 
Board of Directors or a committee of the Board by vote as set forth in clause (i) or (ii) of this 
sentence, or, if the quorum described in clause (i) cannot be obtained and the committee 
described in clause (ii) cannot be established, by a majority vote of all directors. A determination 
as to reasonableness of expenses shall be made in the same manner as the determination that the 
person has satisfied the prescribed conduct and belief standards, except that if the determination 
that the person has satisfied the prescribed conduct and belief standards is made by special legal 
council, the determination as to reasonableness of expenses shall be made by the Board of 
Directors or a committee of the Board by vote as set forth in clause (i) or (ii) of the immediately 
preceding sentence or,  if such a quorum cannot be obtained and such a committee cannot be 
established, by a majority vote of all directors, The termination of a proceeding by judgment, 
order, settlement or conviction, or on a plea of nolo contendere or its equivalent is not of itself 
determinative that the person did not meet the requirements for indemnification set forth above. 
Notwithstanding any other provision of these Bylaws, the Foundation shall pay or reimburse 
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expenses incurred by a director in connection with his appearance as a witness or other 
participation in a proceeding at a time when he is not a named defendant or respondent in the 
proceeding. 
 
 Section 6.2.  Advancement of Expenses to Directors.  Reasonable expenses incurred by a 
director who was, is, or is threatened to be made, a named defendant or respondent in a 
proceeding shall be paid or reimbursed by the Foundation in advance of the final disposition of 
the proceeding after the Foundation receives (i) a written affirmation by the director of his good 
faith belief that he has met the standard of conduct necessary for indemnification under Section 
6.1 of this Article and a written undertaking by or on behalf of such director to repay the amount 
paid or reimbursed if it is ultimately determined that he has not met such standard, and (ii) a 
determination that the facts then known to those making the determination would not preclude 
indemnification under Section 6.1. of this Article.  The written undertaking described in the 
immediately preceding sentence to repay the amount paid or reimbursed to the director by the 
Foundation must be an unlimited general obligation of the director but need not be secured and it 
may be accepted without reference to financial ability to make repayment. Determinations and 
authorizations of payment under this Section 6.2 must be made in the manner specified in 
Section 6.1 of the Article for the determination that the person has satisfied the conduct and 
belief standards. 
 
 Section 6.3.  Officers.  The Foundation shall indemnify and advance expenses to an 
officer of the Foundation to the same extent that it is required to indemnify and advance 
expenses to directors under these Bylaws or by statute.  In addition, the Foundation may 
indemnify and advance expenses to an officer to such further extent, consistent with law, as may 
be provided by the Articles of Incorporation, these Bylaws, general or specific action of the 
Board of Directors, or contract or as permitted or required by common law. 
 
 Section 6.4.  Others.  The Foundation may indemnify and advance expenses to an 
employee or agent of the Foundation to the same extent that it is required to indemnify and 
advance expenses to directors under these Bylaws or by statute.  The Foundation may indemnify 
and advance expenses to persons who are not or were not officers, employees, or agents of the 
Foundation but who are or were serving at the request of the Foundation as a director, officer, 
partner, venturer, proprietor, director, employee, agent or similar functionary of another 
Foundation subject to the provisions of the Texas Non Profit Foundation Act, non profit 
Foundation organized under laws other than the laws of Texas, other non profit entity, 
Foundation for profit subject to the provisions of the Texas Business Foundation Act, Foundation 
for profit organized under laws other than the laws of Texas, partnership, joint venture, sole 
proprietorship, trust, employee benefit plan or other enterprise to the same extent that it is 
permitted or required to indemnify and advance expenses to directors under this Article or by 
statute. In addition, the Foundation may indemnify and advance expenses to an employee, agent 
or other person serving at the request of the Foundation as described above in this Section 6.4 
who is not a director to such further extent, consistent with law, as may be provided by the 
Articles of Incorporation, these Bylaws, general or specific action of the Board of Directors, or 
contract or as permitted or required by common law. 
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 Section 6.5.  Insurance.  The Foundation may purchase and maintain insurance on behalf 
of any person who is or was a director, officer, employee or agent of the Foundation or who is or 
was serving at the request of the Foundation as a director, officer, partner, venturer, proprietor, 
director, employee, agent or similar functionary of another Foundation or other entity described 
in Section 6.4 of this Article against any liability asserted against him and incurred by him in 
such a capacity or arising out of his status as such a person, whether or not the Foundation would 
have the power to indemnify him against that liability under these Bylaws or by statute. 
 
 Section 6.6.  Limitation.  Notwithstanding the other provisions of this Article Six, the 
Foundation may not indemnify, advance expenses to or maintain insurance on behalf of any 
person if such Indemnification, advancement or maintenance of insurance would subject the 
Foundation to income or excise tax under the Internal Revenue Code of 1986 or the provisions of 
any subsequent United States revenue law. 
 
 Section 6.7.  Entitlement.  These indemnification provisions shall inure to each of the 
directors, officers, employees and agents of the Foundation, and other persons serving at the 
request of the Foundation (as provided in Section 6.4 of this Article), whether or not the claim 
asserted against him is based on matters that antedate the adoption of this Article, and in the 
event of a person's death shall extend to his legal representatives, but such rights shall not be 
exclusive of any other rights to which a person may be entitled. 
 
 Section 6.8.  Definitions.  For purposes of this Article: 
 
 (a)  The term "expenses" includes court costs and attorneys' fees; 
 
 (b)  The term "proceeding" means any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative; arbitrative or investigative, any appeal in 
such an action, suit or proceeding, and any inquiry or investigation that could lead to such an 
action, suit or proceeding; 
 
 (c)  The term "director" means any person who is or was a director of the Foundation and 
any person who, while a director of the Foundation, is or was serving at the request of the 
Foundation as a director, officer, partner, venturer, proprietor, director, employee, agent or 
similar functionary of another Foundation or other entity described in Section 6.4 of this Article; 
 
 (d)  The term "official capacity" means, when used with respect to a director, the office of 
director in the Foundation and, when used with respect to a person other than a director, the 
elective or appointive office in the Foundation held by the officer or the employment or agency 
relationship undertaken by the employee or agent on behalf of the Foundation, but does not 
include service (other than at the request of the Foundation) for any other Foundation or other 
entity; and  
 
 (e)  The Foundation is deemed to have requested a director to serve an employee benefit 
plan whenever the performance by him of his duties to the Foundation also imposes duties on or 
otherwise involves services by him to the plan or participants or beneficiaries of the plan. Excise 
taxes assessed on a director with respect to an employee benefit plan pursuant to applicable law 
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are deemed fines. Action taken or omitted to be taken by a director with respect to an employee 
benefit plan in the performance of his duties for a purpose reasonably believed by him to be in 
the interest of the participants and beneficiaries of the plan is deemed to be for a purpose which 
is not opposed to the best interests of the Foundation. 
 
 Section 6.9.  Severability.  The provisions of this Article are intended to comply with 
Article 2.22A of the Texas Non Profit Foundation Act. To the extent that any provision of this 
Article authorizes or requires indemnification or the advancement of expenses contrary to such 
statutes or the Articles of Incorporation, the Foundation's power to indemnify or advance 
expenses under such provision shall be limited to that permitted by such statutes and the Articles 
of Incorporation and any limitation required by such statutes or the Articles of Incorporation 
shall not affect the validity of any other provision of this Article. 

 
 

ARTICLE SEVEN 
MISCELLANEOUS 

 
 Section 7.1.  Dividends Prohibited.  No part of the net income of the Foundation shall 
inure to the benefit of any private individual and no dividend shall be paid and no part of the 
income of the Foundation shall be distributed to its directors or officers. The Foundation may 
pay compensation in a reasonable amount to its officers for services rendered and may reimburse 
its directors as provided in Section 11 of Article Two hereof. 
 
 Section 7.2.  Loans to Officers and Directors Prohibited.  No loans shall be made by the 
Foundation to its officers and directors, and any directors voting for or assenting to making of 
any such loan, and any officer participating in the making thereof, shall be jointly and severally 
liable to the Foundation for the amount of such loan until repayment thereof. 
 
 Section 7.3.  Signature of Negotiable Instruments.  All bills, notes, checks or other 
instruments for the payment of money shall be signed or countersigned by such officer, officers, 
agent or agents, and in such manner, as are permitted by these Bylaws and as from time to time 
may be prescribed by resolution (whether general or special) of the Board of Directors. 
 
 Section 7.4.  Fiscal Year.  The fiscal year of the Foundation shall be fixed by resolution 
of the Board of Directors. 
 
 Section 7.5.  Seal.  The Foundation's seal shall be in such form as shall be adopted and 
approved from time to time by the Board of Directors. The seal may be used by causing it, or a 
facsimile thereof, to be impressed, affixed imprinted or in any manner reproduced. 
  
 Section 7.6.  Gender.  Words of either gender used in these Bylaws shall be construed to 
include the other gender, unless the context requires otherwise. 
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ARTICLE EIGHT 
 

MEMBERS 
 

 Section 8.1.  General.  Any person over the age of 18 years, regardless of sex, race, 
ethnicity or religion, and any entity which has an interest in promoting the purposes of the 
Foundation, shall be entitled to become a member of the Foundation, should the Board create 
membership groups, upon the payment of such annual dues as shall be established from time to 
time by the Board of Directors of the Foundation. 
 
 Section 8.2.  Classes, Qualifications and Rights of Members.  The Foundation shall have 
the classes of members set forth on Schedule 1 attached to and made a part of these Bylaws, and 
such classes shall be subject to the qualifications and shall have the rights listed on such 
Schedule 1.  Members of the Foundation shall have no voting rights. 

 
 

ARTICLE NINE 
 

AMENDMENTS 
 

 These Bylaws may be altered, amended or repealed, or new Bylaws may be adopted at 
any annual or special meeting of the Board of Directors by the affirmative vote of a majority of 
the number of the directors then in office, provided notice of the proposed alteration, amendment 
or repeal or adoption be contained in the notice of such meeting. 

 
 * * * * * 

 The undersigned, being the duly elected and qualified Secretary of the Foundation, 
hereby certifies that the foregoing constitute the Bylaws of the Foundation, as adopted on DATE. 

 
 
 

       ---------------------------------------------------- 
        XXXXXXXXXXXX, Board Secretary 
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Appendix 8 – Sample Director of Development Job Description 
 
Our Lands & Waters Foundation is a nonprofit organization headquartered in Dallas, Texas.  Our 
mission is to enrich the public’s quality of life, create awareness, and foster understanding and 
stewardship of our public lands and resources.  We do this by offering educational and volunteer 
programs, providing partnership opportunities and securing funding support for the civil works 
projects managed by the U.S. Army Corps of Engineers.   
 
POSITION:  Director of Development (New staff position) 
 
REPORTS TO: Executive Director 
 
SALARY RANGE: $60,000 – 75,000; Contingent upon education and experience 
 
REQUIRED EXPERIENCE:  Five to seven years of nonprofit or university fundraising 
experience in successively responsible positions.  Applicants must possess annual fund and 
major giving program experience, and must have a deep understanding of donor database 
utilization.  
 
SCOPE OF RESPONSIBILITIES: 
 
The Director of Development of Our Lands & Waters Foundation (OLWF) actively supports the 
continued growth and development of OLWF and its mission and vision by creating and 
managing a strategic annual and major giving fundraising program. These elements will be 
coordinated with and complementary to all major comprehensive campaigns.   
 
MAJOR RESPONSIBILITIES: 
 
     A.  Fundraising 
 

1. Establish funding requirements, identify funding sources, and develop effective annual 
fund and major giving programs to raise private funds from individuals, foundations and 
corporations, including writing proposals/applications to successfully access these 
funding resources.  

2. Plan and execute a viable annual direct mail program, emphasizing renewals and up-
grades of giving levels.  Analyze and implement, when appropriate, a telefund program in 
concert with the annual fund. 

3. Plan and execute a viable major giving program, including prospect research, cultivation 
and solicitation while working closely with the Executive Director to coordinate these 
programs with all comprehensive campaigns. 

4. Identify and recruit volunteer leadership and volunteer solicitors as required to carry out 
annual and major giving program strategies. 

5. Conceive and write annual fund and major gift solicitation letters.   
6. Work with donor database staff to segment records into appropriate target audiences. 
7. Work with the donor database staff to ensure the accuracy of prospect files, donor records 

and gift acknowledgments. 
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8. Provide appropriate donor recognition and stewardship to all donors of OLWF. 
9. Provide grant compliance and demonstrate accountability of fund expenditures. 

       
     B.  Board 

1. Establish effective working relationships with the OLWF Board of Directors and its 
committees. 

 
    C.  Accountability and Supervision 

1. Report to and provide staff assistance to the Executive Director in annual and major 
giving fundraising appeals. 

2. Supervise the donor database staff and provide guidance in data entry, report 
management and data mining.  

 
    D.  Other 

1. Perform other duties as assigned by the Executive Director of the OLWF.   
 
 
MINIMUM REQUIREMENTS AND QUALIFICATIONS: 
 

1. Proven record in effective annual fund and major gift fundraising. 
2. Excellent written and oral communication skills. 
3. An ability to work well with people of all ages, races, nationalities, socio-economic 

status, backgrounds, etc.  
4. Demonstrated ability to conceptualize, initiate and implement programs, as well as to 

meet deadlines. 
5. Record of successfully planning and executing fundraising plans. 
6. Understanding of and demonstrated usage of word-processing, database management, 

and spreadsheet capability. 
7. Bachelor’s degree. 

 
Desired Qualities  

 
1. Optimistic and enthusiastic.  
2. Goal oriented. 
3. Planning and organizational skills. 
4. Enjoys positioning others for success. 
5. Ability to “read” people. 
6. Projects positive sense of presence. 
7. Emotionally resilient. 
8. Well versed in the language of philanthropy, budgeting and accounting. 
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Appendix 9 – Sample of Organizational Structures Utilizing Friends Groups 

Board of 
Directors

 

Executive Director 

 

Marketing Director 
 

Volunteer 
Coordinator 

 

Development 
Director 

USACE 
(Cooperating agreement) 

Friends of  
LLELA 

Volunteer Chair 

Friends of  
Lewisville Lake  
Volunteer Chair 

Friends of  
Trinity Lakes 

Volunteer Chair 

 Project A 
Volunteer 

Team members 

 Project B 
Volunteer  

Team members 

Other Projects 
Volunteer 

Team members 

 Project A 
Volunteer 

Team members 

 Project A 
Volunteer 

Team members 

 Project B 
Volunteer  

Team members 

 Project B 
Volunteer 

Team members 

Other Projects 
Volunteer 

Team members 

 

Administrative 

Yellow:  Corps of Engineers 

Sample Organizational 
Chart A 
Groups as Internal Entities 
(part of the Foundation) 

Green:  Staff Positions 
Beige:  All volunteer Friends Groups 
who report to and are directed by the 
staff Volunteer Coordinator, and are not 
separate non-profit organizations. 
 
Groups raise funds as volunteers of the 
Foundation.  All funds flow directly to 
the Foundation and are counted as non-
taxable contributions to the Foundation.  
May be restricted or unrestricted dollars 
to particular projects.   
 
Contributions may be endowed or spent 
on an annual basis, as directed by the 
donors.  Donors receive tax deduction. 

Other Projects 
Volunteer  

Team members 

USACE personnel may not serve on the board, either as a voting member or non-voting member, including as an ex-officio member, or as an officer or official 
representative of a cooperating association, friends group, or other USACE partner organization.  However, USACE employees may serve as liaisons, in an advisory 
capacity, to partner organizations as part of their official duties.  Liaisons should consult with their district ethics officer in order to ensure compliance with ethics 
requirements.  
 

If a partner organization has a membership program, USACE personnel may join and participate in membership activities.
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Appendix 9 – Sample of Organizational Structures Utilizing Friends Groups 
 
 

Yellow:  Cooperating Agreements with 
agencies or other nonprofit organizations.  
Need various agreements for each type of 
partnership, including contributions for 
Foundation projects.     
Green:  Staff Positions 
Beige:  All volunteer Friends Groups who 
report to and are directed by the staff 
Volunteer Coordinator, and are not 
separate non-profit organizations. 
 
Groups raise funds as volunteers of the 
Foundation.  All funds flow directly to the 
Foundation and are counted as non-taxable 
contributions to the Foundation.  May be 
restricted or unrestricted dollars.   
 
Contributions may be endowed or spent on 
an annual basis, as directed by the donors.  
Donors receive tax deduction. 

Example:   
LLELA Consortium 

Partner Cooperating Agreement 
(not a non-profit organization) 

Example: 
Tread Lightly! 

 Project A 
Volunteer Team members 

 Project B 
Volunteer Team members

Other Projects 
Volunteer Team members

 Project A 
Volunteer Team members 

 Project B 
Volunteer Team members 

Other Projects 
Volunteer Team members 

 Project A 
Volunteer Team members 

 Project B 
Volunteer Team members

Other Projects 
Volunteer Team members

USACE personnel may not serve on the board, either as a voting member or non-voting member, including as an ex-officio member, 
or as an officer or official representative of a cooperating association, friends group, or other USACE partner organization.  
However, USACE employees may serve as liaisons, in an advisory capacity, to partner organizations as part of their official duties.  
Liaisons should consult with their district ethics officer in order to ensure compliance with ethics requirements.  
 

If a partner organization has a membership program, USACE personnel may join and participate in membership activities.

Partner cooperating agreement 
(a non-profit organization) 

Example:   
UNT Foundation 

Special investment agreement 
(a non-profit organization) 

Sample Organizational 
Chart B 
Groups as Separate Entities (not 
legal part of the Foundation) 

Board of Directors 

Executive Director 

 

Marketing Director 
 

Volunteer 
Coordinator 

 

Development 
Director 

USACE 
(Cooperating agreement) 

Friends of  

 

Administrative 

LLELA 
Volunteer Chair 

Friends of  
Lewisville Lake  
Volunteer Chair 

Friends of  
Trinity Lakes 

Volunteer Chair 

Example: 
External Friends Groups 

Non-profit organization 
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Appendix 10 – Sample of Cooperating Agreement 
 

D R A F T 
 

COOPERATING AGREEMENT BETWEEN THE 
U.S. ARMY CORPS OF ENGINEERS AND THE 

OUR LANDS & WATERS FOUNDATION 
 
(NOTE:  While this sample agreement is drafted as if the U.S. Army Corps of Engineers (the Corps) is 
partner to the Foundation, it is simply a sample which can be modified for any partner, based on potential 
partner’s mission, joint vision between the Foundation and the potential partner, and upon mutual benefit 
and understanding.  Some partnerships may involve holding and investing funds for the benefit of the 
Foundation, as in the current agreement between the USACE and the University of North Texas 
Foundation.  Other agreements may involve a fundraising partnership between the Foundation and a 
separate nonprofit organization for the benefit of both.  The Foundation’s legal counsel should review and 
approve all legal agreements prior to signature.) 
 
This Cooperating Agreement is for the mutual benefit of both parties and is between the Our 
Lands & Waters Foundation (hereinafter referred to as the “Foundation”) and 
__________________  (hereinafter referred to _____).  
 
WITNESSETH:  
 
WHEREAS, The Corps operates various lakes in the state of Texas for public recreation and the 
promulgation of the Corps mission; and, 
 
WHEREAS, The Corps achieves its operational goals for natural resources management through 
a wide range of activities, programs and events; and, 
 
WHEREAS, The Corps operates its program for the benefit of the public and the public requires 
information and facilities for the safe and appropriate use of Corps projects. This information is 
conveyed through a variety of interpretive media such as; programs, exhibits, and displays which 
rely heavily upon the use of audio visual materials, photographs, models, interactive displays, 
lectures, artifacts and other materials which illustrate the Corps, its mission and activities in and 
around (project name) as well as the archaeological, natural and cultural history of the area; and, 
 
WHEREAS, The Corps and the Foundation mutually recognize there are significant national 
public benefits to visitor programming which uses interpretive techniques and supports the Corps 
goals for education, perpetuation of national pride, preservation of national heritage, safety, and 
enjoyment of the people of the United States; and, 
 
WHEREAS, The Corps natural resources management program fosters the stewardship of our 
natural and cultural environment; and, 
 
WHEREAS, by various Public Laws, including Executive Order 13352, dated August 26, 2004, 
regarding Facilitation of Cooperating Conservation, the Corps is empowered and encouraged to 
foster and support relationships with cooperating associations; and 
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WHEREAS, the Foundation has as its purpose the enhancement of the environment through 
research, education and scientific activities and intends to assist the Corps in the conduct of its 
natural resources management programs and activities, and to promote advancement of the work 
of the U.S. Army Corps of Engineers including such projects that reduce flood damage, improve 
navigation channels and harbors, protect wetlands, and preserve, safeguard and enhance the 
environment; and 
 
WHEREAS, the Foundation provides educational and volunteer activities that support the work 
of the Corps; and 
 
WHEREAS, the Foundation supports through funding and marketing the recreational activities 
for the public, specifically those related to and enhanced by U.S. Army Corps of Engineers lakes 
and properties/facilities; and 
 
WHEREAS, the Foundation creates and implements programs to raise public awareness of the 
environmental needs of the communities in which the Corps operates, and raises funds to support 
all of the above purposes; and 
 
WHEREAS, the Foundation has the authority to assist the Corps in its presentation to the public 
of the natural, cultural, historical and project related features of the Corps Lakes through 
programs, exhibits and materials; and 
 
WHEREAS, the Corps has authority, pursuant to Section 4 of the 1944 Flood Control Act, 16 
U.S.C. 460d, to permit the maintenance and operation of recreation facilities at water resource 
development projects by local interests and may enter into leases with non-profit organizations 
for park and recreational purposes; and 
 
WHEREAS, the Corps has the authority, pursuant to the Federal Water Recreation Act, Public 
Law 89-72; the National Historic Preservation Act, as amended, Public Law 89-665; The 
National Environmental Policy Act, Public Law 89-190; and the Archaeological Resource 
Protection Act, as amended, Public Law 96-95, to provide Natural Resources Management 
programs, activities and interpretive functions; and 
 
WHEREAS, the Corps wishes to accept and the Foundation wishes to provide the hereinafter 
described interpretive, educational, volunteer, marketing and fundraising services to the visiting 
public at the Corps Lakes, 
 
NOW, THEREFORE, the parties agree as follows: 
 
1. The Corps authorizes the Foundation to provide, and the Foundation agrees to provide, the 
hereinafter described interpretive, educational, volunteer, marketing and fundraising services to 
the visiting public and the Corps. 
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2. CORPS RESPONSIBILITIES. 
 
A. Timely Review and Approval. 
 
The Corps agrees to review and give necessary approvals or disapprovals in a timely manner to 
the Foundation for any and all proposals, programs, special events, suggestions and other 
activities in which the Foundation might wish to engage. 
 
B. Use of Government Facilities. (delete if inappropriate) 
 

1.  Should the Foundation, as part of its cooperating activities, require the use of Corps 
facilities at the Corps lakes, the Corps agrees, that in recognition of the services the 
Foundation is contributing to the public, the Corps will provide at no cost to the 
Foundation such facilities, utilities, janitorial services, and routine and general 
maintenance when incidental to the normal operation of the facility by the Corps. 

 
2.  Should the Foundation require facilities, utilities and services over and above what the 

government would normally require for operation of the facility, or area used by the 
Foundation, the Foundation will reimburse the Corps at an agreed upon, but nominal, cost 
in recognition of the services that the Foundation is contributing to the public. 

 
3.  A separate real estate instrument will be granted to the Foundation for the use of 

government owned real property should such use be deemed appropriate by the parties.  
The instrument will not merge with the Agreement. 

 
3. FOUNDATION RESPONSIBILITIES. 
 
A. Corporate Requirements. 

1.  The Foundation’s Articles of Incorporation and By-Laws shall comply with the 
requirements of the state in which the Foundation is incorporated. Non-profit 501(c)(3) 
status must be maintained in accordance with state and Federal laws. The Foundation will 
make available for inspection, at the request of the Corps, documents demonstrating non-
profit status. 

 
2.  This agreement will automatically terminate if non-profit 501(c)(3) status is not 

maintained. 
 
3.  The Foundation shall have liability insurance which indemnifies, saves, holds harmless, 

and defends the United States against all fines, claims, damages, losses, judgments and 
expenses arising out of, or from any omission, or activity of the Foundation in connection 
with activities under this Agreement.  

 
4.  The Foundation will exercise reasonable care to prevent damage to any Government 

property used or occupied during its operation and shall, insofar as possible, protect all 
such property.  
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B. Interpretive Activities. 
 

1.  The Foundation may offer educational and interpretive services which support the 
mission of the Corps and/or the project. This includes assisting, planning, designing, 
implementing and conducting interpretive and educational programs, activities and 
exhibits.  

 
2.  The Foundation may offer scientific, research, maintenance and/or other services which 

support the mission of the Corps and its natural resources management program. This 
includes assisting, planning, designing, implementing and conducting scientific and/or 
maintenance programs, activities and exhibits.  

 
3.  The Foundation will cooperate with the Corps in the following activities:  
 

a.  Produce and make available to visitors, by sale or free distribution, suitable 
interpretive and educational literature and aids to increase the visitors understanding 
and appreciation of the natural history, cultural, historical, and man-made features 
of the Corps Lakes and the U.S. Army Corps of Engineers. 

 
b.  Acquire specimens and/or objects pertaining to the history, cultures, environment, 

or recreational activities of the project area for the purpose of adding them to the 
exhibits or programs at Corps visitor centers (or other Corps facilities) and assist in 
preservation programs as appropriate. 

 
c.  Assist in the development and improvement of interpretive devices, and educational 

materials including signs, exhibits, materials, and audio-visual aids.  
 
d.  Assist in the sponsorship and coordination of professional workshops, training 

opportunities and special events. 
 
e.  Assist in all practical ways the interpretive, educational and community programs 

of the Corps and the project (or other Corps site) for the benefit of the American 
public. 

 
C. Sales Option. 
 

1.  As part of this Agreement, the Foundation may operate a sales area on a continuous or 
intermittent basis. 

 
2.  The Foundation is hereby authorized to sell and/or distribute interpretive and educational 

items such as publications, maps, audiovisual aids, crafts, and other objects directly 
related to the interpretive and educational themes of the project, visitor center (or other 
facility), region and Corps.  The Corps may request the Foundation to sell specific items 
of interpretive value. 
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3.  The Foundation shall order, receive, inventory, stock, and otherwise manage all items 
offered for sale and/or distribution. 

 
4.  The Foundation will sell only items that are appropriate and of high quality. The 

Foundation will not sell any item that has not been approved by the District Commander 
or his authorized representative. The Foundation will sell items at their fair market value 
and prices of said items will be submitted and approved in writing, in advance by the 
District Commander or his authorized representative. 

 
5.  The Foundation will not sell any original artifacts, sacred items, or antiquities to which 

the Archaeological Resource Protection Act, as amended, would apply, whether or not 
such items were discovered on lands owned or controlled by the United States. 

 
6.  The Foundation will display the sales items in good taste and in keeping with the general 

design and decor of the facility which houses the sales area. 
 
7.  Foundation sales are restricted to a location approved by the Corps, which will be kept 

clean and presentable at all times. 
 
D. Fiscal Management. 
 

1.  The Foundation will conduct its fiscal operations in accordance with accepted business 
practices.  This includes the appropriate use of a funds accountability system, purchase 
orders, receipts, invoices, and inventory records. 

 
2.  The Foundation shall annually submit (within 135 days following the end of each fiscal 

year) a complete financial report to the Corps which includes a written summary of 
Foundation activities for the year. 

 
3.  The Corps may review the fiscal records of the Foundation at any time during the term of 

this Agreement at such times and at such places as shall be agreed by the parties. 
 
4. JOINT RESPONSIBILITIES. 
 
A. Donation of Interpretive Services or Materials. 
 

1.  The Foundation may, at the discretion of its Governing Board, loan materials and/or 
services to the Corps.  The Corps reserves the right to accept or decline without 
obligation, any service, or loan by the Foundation. 

  
2.  The Corps will take reasonable precautions to protect items loaned by the Foundation, but 

assumes no other responsibility for these items.  The Corps will return loaned property or 
items as requested by the Foundation. 
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B. Personnel. 
 

1. The Foundation and the Corps shall each designate, in writing, a Foundation member and 
a Corps person and alternates who will act as points of contact for the purpose of 
implementing this Agreement. 

 
2. The Foundation will provide such personnel as are reasonably necessary to conduct, 

operate and manage its cooperating activities.  This does not preclude Corps personnel, 
during the course of their normal duties, from assisting the Foundation with nominal 
duties, including sales. 

 
3. Corps personnel may not serve in a voting capacity on the governing board, or as 

Treasurer for the Foundation.  Corps personnel may serve in an advisory capacity on the 
Foundation’s governing board or committees.  Corps personnel may not act as the official 
representative of the Foundation in any matter relating to the Corps, or the terms of this 
Agreement.  However, if the Foundation has a membership program, Corps personnel 
may join and participate in membership activities. 

 
4. The Corps will orient all Foundation personnel, staff and/or volunteers with regard to 

Corps rules, regulations, and requirements, particularly with regard to the project and 
facilities, safety, and appropriate emergency procedures.  Foundation staff and volunteers 
involved in visitor contact will receive additional orientation in regard to interpretive 
services.  All orientation will be conducted prior to assumption of duties. 

 
5. Foundation employees, or volunteers may not wear the Corps uniform, or items of 

clothing that resemble the uniform.  Employees and volunteers of the Foundation, when 
working at duties that bring them into contact with the public, will wear visible 
identification that identifies them as a Foundation employee or volunteer. 

 
5. ASSIGNMENT. 
 
No transfer or assignment of this Agreement or any part thereof or interest therein, directly or 
indirectly, voluntary or involuntary, shall be made by the Foundation unless approved in writing 
by the Corps. 
 
6. MODIFICATION AND AMENDMENTS. 
 
Modifications and amendments to this agreement in the form of Supplemental Agreements may 
be made from time to time upon the mutual written consent of the District Commander for the 
Corps and the Board of Directors of the Foundation. 
 
7. DURATION. 
 
This agreement shall be effective for five years commencing on the day following the ratification 
of this agreement by the Corps.  This agreement will automatically renew for another five year 
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period on October 1 of the last year, unless notice of cancellation is given by either party before 
the date of renewal.  The Corps reserves the right to terminate the agreement, or any part thereof, 
at any time upon written notice.  Prior to giving such notice, the Corps will meet with the 
Foundation to set forth the reasons for such termination. 
 
8. MISCELLANEOUS. 
 

A.  The rights and benefits conferred by this agreement shall be subject to the laws of the 
United States governing the U.S. Army Corps of Engineers and to the rules and 
regulations promulgated thereunder whether now in force or hereafter enacted or 
provided; and the mention of specific restrictions, conditions, and stipulations herein 
shall not be construed as in any way impairing the general powers of supervision, 
regulation and control by the Corps. 

 
B.  This Agreement in no way obviates the responsibilities of the Corps or the Foundation as 

may be required by a Lease Agreement.  In situations where the Foundation leases 
facilities or areas from the Corps, this Agreement would automatically become null and 
void upon the termination or cancellation of the Lease Agreement. 

 
C.  The Foundation agrees that all its activities shall be conducted in accordance with all 

applicable laws and regulations, both state and Federal. 
 
 
IN WITNESS WHEREOF, the Foundation has caused this agreement to be executed this 
_____________ day of ____________________, 2_____. 
 
 
OUR LANDS & WATERS FOUNDATION 
 
By __________________________________ 
Chairperson, Board of Directors 
 
 
 
IN WITNESS WHEREOF, _______ has caused this agreement to be ratified this 
______________day of _________________, 2_____. 
 
 
Partner’s Name 
 
By ____________________________________ 
Title 
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Appendix 11 – Sample of Priority Programs for Funding 
 

 
Organizational Vision 
Our Lands & Waters Foundation is recognized as a valued resource and 
advocate for the U.S. Army Corps of Engineers (USACE) missions, 
including natural resources management and recreation, flood damage 
reduction, water supply, hydropower ,and navigation.  Through the 
Foundation’s leadership, the public will be provided enhanced public 
lands, recreational and educational opportunities, as well as increased 
management of the natural resources. 
 
Organizational Mission 
The Foundation’s purpose is to enrich the public’s quality of life, create 
awareness, and foster understanding and stewardship of our public lands 
and resources.  We do this by offering educational and volunteer 

programs to all people, providing partnership opportunities and funding support for the 
advancement of USACE.  
 
Core Values 
The Foundation has embraced these core values by which all decisions will be measured.  

  
 
 
 
 
 

 

• Quality of life 
• Inclusiveness 
• Public access to natural resources 
• Education/Awareness of USACE’s 

stewardship of public lands 

• Stewardship of public lands 
• Nurturing and recognition of 

donors/partners 
• Excellence and integrity 
 

Our Vision:  Priority Programs 
 
Murrell Park, Grapevine Lake, Texas 
 
Opportunity 1:  Adventure Point -- $ 7.5 million 
Completion of “land and water” family recreational village, including swim beach, scenic 
overlook, walking and biking trails, water spray park, and educational center/corporate retreat 
lodge.  Timeline:  2007/2010 
 
Opportunity 2:  Hideaway Cove and Settler’s Village -- $2.5 million each 
Up-grade of RV sites, including full amenities.  Timeline:  2008  
 
Opportunity 3:  The Dinosaur Educational Center -- $6.5 million 
The discovery of dinosaur tracks along the lake front provides exciting opportunity for creation 
of educational tours and lectures, archeological digs, information/visitor center, trail system, and 
gift shop.  Timeline:  2009/2011 
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Environmental Science and Learning Center, Lewisville, Texas  
 
Opportunity 1:   Pioneer Homestead within Lewisville Lake Environmental Learning Area 
-- $ 8 million 
Located immediately south of the lake lies an authentic 1850s Denton County Homestead, 
featuring a restored Log House and smokehouse with full furnishings and working tools.   The 
site also includes a dugout, fenced garden and barn to be restored.  LLELA needs  include prairie 
restoration and educational programming for students, as well as barn restoration.  The 
Homestead is nestled within an environmentally and ecologically significant wildlife 
management area in the region, with needs ranging from the design and construction of a 
wetland boardwalk and observation tower to design and construction of an Educational and 
Research facility.  Timeline: 2008/2009 
 
West-Oak Park, Lewisville, Texas 
 
Opportunity 1:  Reunion Bay -- $ 4.25 million 
Smaller, but similar in nature to Murrell Park’s Adventure Point, this area, when completed, will 
host families who enjoy outdoor gatherings, swimming, trails and a water park.  With new road 
infrastructure completed, families will find safe and secure parking immediately adjacent to 
recreational activities.  Timeline:  2008/2009 
 
Opportunity 2:  Fisherman’s Wharf and Pavilion -- $ 3.5 million 
Building on the success of the recent bass tournament at West-Oak Park, Fisherman’s Wharf and 
Pavilion will provide access and adequate space for national bass fishing tournaments, and 
similar enterprises.  Timeline: 2009/2011 
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Appendix 12– Sample of Scale of Gifts for Funding 

 
Scale of Gifts 

To Raise $8,000,000 
 

Number of 
Gifts 

 In the 
Range of 

  
Totaling Cum

          1                 $ 800,000              $ 800,000  
1  500,000 1,300,000 
2  250,000 1,800,000 
5  100,000 2,300,000 
9 Transforming 

Gifts 
$2,300,000 $2,300,000

   
10  $75,000 $ 750,000 
20  50,000 1,000,000 
40  25,000 1,000,000 
70 Leadership Gifts $2,750,000 $5,050,000
   

100  $10,000 $1,000,000 
200  5,000 1,000,000 

300  2,500                 750,000 
 

 

600 Major Gifts $2,750,000 $7,800,000
   

Hundreds  $1,000 and below $200,000 
 Special Gifts $200,000 $200,000
   

679 Total Gifts  $8,000,000
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Appendix 13 – Partnering with Donors 
 
Suggested Approaches for Various Donors 
 

Donor 
Category 

Suggested Approach to Donor 

Corporations Check Website first for information on giving priorities.  If there is a fit, explore 
the option of a personal interview with the Corporate Giving Officer.   

During the interview, be prepared to confirm current giving priorities and explore 
the intersection of these priorities with the funding opportunities established by 
USACE and the Foundation.   

Be prepared to start the relationship at a smaller giving level, unless there is a 
strong relationship between the corporation and USACE/Foundation.  The donor 
wants to know that they have made a good investment and any contingencies of the 
donation have been executed. 

Most corporations are interested in visibility for their gifts, and will be interested in 
how many ways/venues the recipient can provide that visibility.   

Foundations Foundations need to contribute 5% of their total assets annually to qualified 
grantees.  They are often looking for new opportunities, and usually have 
established giving priorities.   

A search of their web site will identify their priorities and the necessary 
information needed to accompany the grant request.   

Some foundations are more inclined to give to capital projects, others to program 
activities.  If the project is a program activity, the proposal will need to include a 
section on how the grantee will evaluate the impact of the grant.   

A meeting with the foundation executive or program officer will help 
USACE/Foundation design a proposal that will best meet the criteria of the 
foundation. 

Individuals – 
Large Gifts 

Gifts at this level are most commonly made because of a pre-existing relationship 
between the donor and a member of the board of the foundation/agency.   

To build a relationship to be able to obtain these gifts may take some time, perhaps 
years, depending on the situation of the donor (i.e. age, business situation, family, 
other interests, etc) and the history of the relationship with the requesting agency. 

Individuals – 
Smaller Gifts 

Gifts less than $200-$300 may be obtained by a direct mail piece, through an event, 
following a phonathon, telethon, educational experience, etc.   

For many individuals, a gift larger than $300-$500 will only be given as the result 
of a one on one meeting.  This may be in the form of a dinner or luncheon 
solicitation or a personal visit. 
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The following table is designed to stimulate thinking about how the Foundation may approach a 
variety of industries to support their work. 
 
Category of Interest Potential Supportive Industries 

Education 
Many large industries with a highly educated work force are 
interested in promoting activities that will result in a strong future 
work force through educational programs. 

Natural Resources 
Protection 

Industries whose products or services are geared toward this 
category of interest such as camping, outdoors apparel.  In 
addition those industries whose use of natural resources require 
them to support these activities such as ExxonMobil, natural gas 
companies, etc. 

Quality of Life 
Financial Institutions often want to be associated with activities 
that promote the general welfare of the citizenry where they are 
located. 

Visibility Most corporations are looking for visibility as a marketing 
strategy. 

Family Activities Industries whose products are geared toward families, such as JC 
Penney’s, Target, Wal-Mart, etc. 

Youth Activities 
Similar to family activities, these donors will be found among 
companies whose products or services are geared toward youth, 
e.g. soft drink, fast food, athletic shoes, sports equipment, etc. 

 
What Do Corporations Want?  (Interviews completed with various corporations.  Contact 
Skystone Ryan for specific names) 
 
Prospect Contact Stewardship Of Donors 

Accenture MH Must have potential to truly partner with 
organization in order to be part of a solution to a 
public problem.  A corporate name on a building 
is not enough.  Must have exposure that 
indicates good citizenship and problem-solving 
of recognizable issue. 

Atmos Energy MJM Any gift must provide good will for the 
corporation within the community.  Also name 
on public facilities, signs, rooms.  Newspaper 
publicity. 

Frost Bank RK Frost is motivated by merit of the cause first.  
Before consider gift or sponsorship, must have a 
match between the values of the nonprofit 
organization and the financial institution.  If no 
match, they will not give.  Also look at 
relationships between Frost board members and 
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Prospect Contact Stewardship Of Donors 

the causes.  If close match, will get gift.  What 
they want in return is opportunity to meet others 
of high economic worth, so can call on them 
later.  Some financial institutions want 
exclusivity, the “title” sponsor.  If no 
advertising/publicity, then no gift/sponsorship. 
Advice:  must overcome perception that USACE 
has all the money it needs for massive projects. 

SBC/AT&T VT Biggest hurdle is the Corps itself.  Image that 
Corps has all the money it needs, and that 
citizens already pay through their taxes.  In 
return for gift, want (1) exposure to people who 
might later become good employees for the 
company, (2) advertisement and positive image 
of helping worthy causes (the women’s museum 
in Dallas for example), (3) naming rights, (4) 
exclusivity, (5) right amount of publicity for 
amount given.  SBC/AT&T interested in 
education, especially science and math.  If high 
level corporate officer is on the board of the 
nonprofit organization, more likely to get $.  
Also helps when they can receive employee 
matching funds to stretch the gift. 

Star-Telegram OKC; MM Must be in newspaper distribution area or NO 
gifts or sponsorships.  Prefer to donate 
advertising than cash.  If have in-house 
fundraising event (like Goodfellows), the 
activity must carry Star-Telegram name. 
Emphasis on youth and quality of life in 
communities.  What they want is maximum 
recognition of the Star-Telegram, i.e., media 
exclusivity, name on written materials.  Possibly 
plaques on buildings or names on buildings. 

XTO Energy BM Believes XTO corporate responsibility is to the 
environment and the people who work for them.  
Interested in wetland mitigation so good 
potential for the Foundation.  Encourage 
employees to volunteer in local environmental 
projects, Provides employee matching gift 
program.  Education, health and arts are 
priorities.  Give where employees volunteer.  In 
return, expects visibility as good corporate 
citizens. 
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Note:  As indicated above, corporate incentives are primarily related to public visibility.  To 
determine commensurate levels of publicity, determine cost of radio/television spots, billboards, 
etc.  In addition, see Recognition Opportunities (Appendix 14) which provides levels of giving 
with commensurate recognition options. 
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Appendix 14 – Partnership Recognition Opportunities 
 

 

 

 

 

 

 

           Information Placeholder
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Appendix 15 – Partnering with Various Groups 

Potential Partnerships with  
Our Lands & Waters Foundation 

 
Boards and Councils 

* 
Friends Groups 

** 
Corporate Sponsors 

*** 
NPO Program Partners 

**** 
Individual Partners 

 

Please note that these are suggested levels and recognition categories to be used as a guide for 
the Foundation’s Board, staff and volunteers.  It is important to recognize that people support 
what they helped create; thus, all recommended options must be available for discussion and 
input by the Foundation’s external prospects in order to achieve “buy in” and commitment. 
 

Boards & 
Councils 

Friends Groups Corporate Sponsors NPO Program Partners Individual 
Partners 

Minimum gift 
of $1,000 per 
year for Board 
members; 
minimum gift 
of $500 for 
Council 
members 

Recommend that Friends 
Groups be groups of like-
minded people with similar 
interests (preservation of 
natural resources, or fishing, 
etc.) – similar to 
organizational committees.  
Purpose is to serve as 
advocates, volunteers and 
donors of specific projects.   

Potential for under-
writing educational 
programs, scholarships, 
research, cost of print 
materials, donor dinner, 
sitting on advisory 
councils.  Gift 
requirement.   

No gift requirement 
to partner, but 
partnership must be 
equally balanced, 
win/win for both 
orgs.   

Various 
giving 
levels.  
See below. 

 Each Friend’s Group would 
have a chairperson who serves 
as a liaison to the board, but 
is not a board member. 

Higher the gift level, the 
more exposure expected 
by corporation.   

  

 As an arm of the Foundation, 
rather than a separate 
nonprofit organization, the 
Foundation has more 
influence on Friends Group 
activities. 

   

 Monies raised by these groups 
go directly to the Foundation.  
They are most likely restricted 
to specific projects as 
determined by the group, with 
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Boards & 
Councils 

Friends Groups Corporate Sponsors NPO Program Partners Individual 
Partners 

input from the Foundation 
Board. 

 If external Friends Groups 
already exist (LLELA for 
example) and they want to 
support the Foundation, they 
may provide funding as an 
organization but not as 
individual donors.  These 
groups would be recognized 
as Partners of the Foundation 

   

 
Giving Levels for Partners 
 

Levels Category Name Retention / Recognition Available to: 

Up to $100 Environmentalist Listing in annual report Individuals 

$101 – 1000 Naturalist Listing in annual report Individuals 

$1000 - 5000 Conservationist Listing in annual report Individuals 

$5001 – 10,000 Ecologist Recognition of lower levels, plus 
special lapel pin; and naming on donor 
tree  

Individuals 

$10,001 – 30,000 Stewardship Council Recognition at lower levels, plus 
receipt of newsletter; invitation to 
donor dinner 

Individuals 

$30,001 – 100,000 Sustainer’s Circle Same as above with special named 
plate gift 

Individuals 

More than 
$100,000 

Lands & Waters 
Commission 

Same as above plus permanent 
recognition on donor tree 

Individuals 

More than 
$250,000 

Lands & Waters 
Commission 

Same as above plus permanent plaque 
recognition at park; recognition 
opportunities 

Individuals 

Levels Category Name Retention / Recognition Available to: 

$15,000 or more 
per year 

Chief Executives Round 
Table or Corporate 
Advisory Council 

Listing in annual report, newsletter, 
invitations to special events, Wall of 
Honor, recognition opportunities at 
various levels.   

Corporations / 
Businesses 

  Publicity/ visibility options offered as 
described below. 
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Sample Corporate Recognition Options 

1. Exclusivity – only sponsor in a category (financial institution, construction, etc.) 
2. “Title recognition” on publicity materials, press releases, website, etc.   
3. Prominent full page ad for events (such as bass tournament)  
4. Acknowledgment from podium at events  
5. Reserved tables at events  
6. One year acknowledgment on Foundation’s website 
7. Prominently placed link to Your Company’s web site on Foundation’s website 
8. Invitation to VIP Receptions 
 

Responsibilities, Recruitment, Recognition 
 

 
Advisory Boards Targeted 

Friends Groups 
Individual 
Members / 
Donors 

Corporate 
Sponsors 

NPO 
Partners 

 
RESPONSIBILITIES 

Fundraising; 
influence; 
advice; 
advocacy; 
financial 
contribution 

Fundraising; 
advocacy; adopt a 
park or lake 
concept; or rescue 
program at specific 
area 

Provide operating 
funds for the 
Foundation ($1,000 
and lower); provide 
funding for major 
projects (most likely 
restricted giving) 

Fundraising; 
Contributing at 
least $15,000 per 
year – either cash 
or in-kind; 
Advocacy; 
workplace giving 
campaigns; 
underwriting 
programs, 
marketing 
materials 

Collaboration / 
cooperation on 
education pro-
grams, advocacy, 

      
RECRUITMENT Nurture potential 

members before 
asking, then 
select those with 
passion, 
influence and 
affluence 

For individual 
park/lake needs; or 
Foundation in 
general; possible 
corporate 
marketing group 
from Volunteer  
Center of North 
Texas 

Foundation brochures 
at parks; on website; 
direct mail 

Create chief 
executive round 
table; free 
admission for 
employees to 
parks/lakes on 
specific dates; 
offer of 
recognition 
opportunity, 
visibility, ads   

Possible 
partners:  
Texas Parks & 
Wildlife; Tread 
Lightly; 
American Trails, 
many young 
adult programs, 
i.e., Boy Scouts, 
Boys & Girls 
Clubs, etc. 

      
RECOGNITION & 
INCENTIVES 

Annual 
recognition 
dinner; invitation 
to events with 
influential 
people; names / 
profiles in annual 
report and 
newsletter 

Create recognition 
societies;  
invitation to events 
with influential 
people; names / 
profiles in annual 
report and 
newsletter 

Listing in annual 
report; personal TY 
letter; discounts to 
activities or ed. 
seminars; special 
tours; discounts with 
Foundation partner 
organizations  

Public recognition: 
Logo on  website;  

Publicity in 
annual report and 
newsletter; joint 
press releases 
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Appendix 16 –Donor Recognition Recommendations 
 

Donor recognition programs vary greatly from one institution to another, dependent on the size of 
the institution, the prestige of the institution, the amount of the donation, the policies of the 
receiving institution and the particular wishes of the donor.  It is the understanding and often 
negotiating the expectations of the donor that will encourage future donations to the institution.  
For a successful donor recognition program, the following should be part of the consideration: 
 

• The value of the gift (donation) should be commensurate with the size of the recognition.  A 
small recognition is appropriate for a small gift. 

 

• The kind of recognition should be commensurate with the institution.  That is, a very 
prestigious university or hospital might include in its recognition program lectures by 
professors or doctors in addition to more typical name recognition opportunities while a small, 
grass roots organization would recognize donors with a token of minimal cost. 

 

• Donor recognition is more individually tailored to the wishes of the individual donor if the gift 
is a large one for the institution.   

 
Wishes of Donor 
Many donors will expect no acknowledgement past a written expression of appreciation.  Any 
donation over $250 must be acknowledged by the recipient to the donor for tax purposes.  All 
donations should be acknowledged by a written thank you. 
 
Other individuals would expect to see their names listed in institutional media (i.e. annual reports, 
newsletters, web sites). 
 
Some individuals and foundations wish to be listed only as Anonymous in materials of the 
recipient institution.  Usually these donors make their wishes clearly known at the time of their 
gift. 
 
Corporations generally wish to be acknowledged by broad awareness:  listing in all media, 
programs for events, at the site of the donated gift. 
 
The most important part of the recognition is to cover all opportunities with the potential 
donor, to understand their wishes and to confirm that the receiving institution is able and 
willing to comply with the donor’s wishes.
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Donor Recognition Program Guidelines  
(Based on National Parks Service Donor Recognition Guidelines) 

Recognizing the support of donors is important.  USACE is appreciative of private sector 
contributions that aid in the accomplishment of its mission and will thank all donors in an 
appropriate fashion.  Consistent with the policies expressed in this section, specific forms of donor 
recognition may include letters of acceptance and appreciation, press releases, public events, 
mementos, certificates, and other items that commemorate the gift.  All types of recognition should 
be agreed to in writing with fundraising partners in advance of the acceptance of the donation.  

USACE will, at minimum, acknowledge all direct donations in writing through a letter of 
acceptance that will note the amount of the cash donation and will serve as a record the donor may 
use to verify their charitable contribution.  

Most donors view a donation to a group fundraising for the benefit of USACE as a donation to the 
USACE.  It therefore is appropriate that both the partner and USACE express appreciation 
consistent with USACE policy.   

Government ethics regulations prevent USACE employees from using their government positions, 
titles, or any associated authorities to endorse, expressly or impliedly, any products, services or 
enterprises of any donor.   

Off-Site Donor Recognition.  Most donor recognition occurs offsite, through letters of 
appreciation, press releases, mementos, certificates and other items that commemorate a donation.  

 (a) Thank you letters – All donors should promptly receive a letter of appreciation.  The thank you 
letter can be used as the required USACE letter of acceptance of the gift and to acknowledge or 
articulate any condition that might apply to, as well as to express appreciation for, the donation.  It 
should acknowledge the gift, the donor, date of acceptance and, if cash, the dollar amount.  It 
should also fairly describe in-kind gifts.  The letter should not attempt to value non-cash gifts.   

 (b) Awards – Nomination for an award may be appropriate for some donations.  Projects and 
districts may establish and use their own appropriate awards.  When appropriate, USACE units and 
programs may also consider nominating a donor for non-USACE awards. 

 (c) Publicity (unpaid media) – Press releases to newspapers, magazines, web, radio, and television 
media, articles in project and USACE newsletters, and articles in the donor’s media (e.g., 
corporate employee newsletter, annual report) are a few of the ways that USACE may publicly 
recognize donors through unpaid media. 

(d) Project Newsletter – An article in a newsletter is another way to recognize donors as well as to 
highlight the contributions of a friends group or other partners. 

(e) Events – Media events, press announcements, photo opportunities, ground breakings, ribbon 
cuttings, meal functions or other recognition events, and other activities or forums in which the 
donor is involved (e.g., annual meeting/convention of non-profit organizations) can be used to 
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provide high-profile donor recognition.  Some of these events may be held on-site in accordance 
with USACE guidelines. 

(f) Mementos – A book, lake lapel pin, or other lake or project-related memento might be 
appropriate as an expression of appreciation.  These may also be presented in conjunction with 
other forms of recognition depending on the nature and significance of the donation.  These kinds 
of items might be sent to the donor, presented in a simple ceremony, or tied into media events or 
other activities. 

(g) Foundation Website – the Foundation may set up a page on their websites to function as a 
donor recognition board. 
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Appendix 16 –Donor Recognition Recommendations 
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Appendix 17 – Six Degrees of Separation Tool 
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Appendix 18 – Foundation Volunteer Program Coordinator Job 
Description 

 
Our Lands & Waters Foundation is a nonprofit organization headquartered in Dallas, Texas.  Our 
mission is to enrich the public’s quality of life, create awareness, and foster understanding and 
stewardship of our public lands and resources.  We do this by offering educational and volunteer 
programs, providing partnership opportunities and securing funding support for the civil works 
projects managed by the U.S. Army Corps of Engineers (USACE).   
 
POSITION:  Volunteer Programs Coordinator (New staff position) 
 
REPORTS TO: Executive Director 
 
SALARY RANGE: $30,000 – 48,000; Contingent upon education and experience 
 
 
REQUIRED EXPERIENCE:  Two years of experience in professional volunteer management, 
fund raising, public relations and/or related areas of non-profit organizations.  
 
 
SCOPE OF RESPONSIBILITIES: 
 
The Volunteer Program Coordinator of Our Lands & Waters Foundation (OLWF) actively 
supports the continued growth and development of OLWF and its mission and vision by 
planning and managing a volunteer service program that results in support from the community 
for OLWF.  
 
 
MAJOR RESPONSIBILITIES: 
1. Implement volunteer recruitment program which includes structured volunteer recruitment, 

orientation, training, tracking, and acknowledgement systems. 
2. Provide orientation and training for OLWF volunteers. 
3. Coordinate all volunteer activities in conjunction with USACE Volunteer Coordinators. 
4. Cultivation and maintenance of relationships with current OLWF volunteers. 
5. Appropriate sources of potential volunteers, including corporate and philanthropic 

organizations. 
6. Recruit additional volunteers – both as individuals and as groups – for short-term, relatively 

unskilled activities. 
7. Recruit individuals with professional experience in the communications, technology, 

fundraising, accounting, legal, and other professions to work long-term with USACE. 
8. Develop relationships with individuals and groups with a goal of promoting long term 

support for the Friends’ organization and its program.  
9. Recruit and train volunteers for organizational events and holiday activities such as Earth 

Day. 
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10. Formalizing OLWF’s programs to engage college and high school students in “service 
learning” projects. 

11. Increasing OLWF’s interactions with employee volunteerism programs at corporations and 
private firms. 

12. Acknowledge and thank volunteers for their efforts using appropriate targeted recognition 
strategies.   
 

ACCOUNTABILITY AND SUPERVISION 
 
1. Report to and provide staff assistance to the Executive Director  
2. Supervise the volunteer database staff and provide guidance in data entry, report 

management and data mining.  
 
MINIMUM REQUIREMENTS AND QUALIFICATIONS: 
 
1. Knowledge of principles and practices of volunteer management.  
2. Excellent interpersonal, oral, and written communication skills, including the ability to speak 

in public.  
3. Ability to effectively prioritize and manage multiple tasks in a demanding work environment. 

Develop and maintain strong, positive relationships with all levels of an extensive 
donor/volunteer base and staff.  

4. Experience working in or with a non-profit organization preferred 
5. Communicate effectively by phone, writing or in person in a one-to-one or group setting. 
6. Computer literacy and knowledge of Microsoft Office, data base and Internet tools. 
7. Bachelor’s Degree preferred, significant work experience will be considered instead 

 
Desired Qualities  
 
1. The successful candidate will have a high degree of energy, and creativity;  
2. Positive attitude and excellent inter-personal skills  
3. Enjoys positioning others for success. 
4. Ability to “read” people. 
5. Projects positive sense of presence. 
6. Emotionally resilient. 
7. Well versed in the language of philanthropy, budgeting and accounting.
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Appendix 19 – Foundation Volunteer Program  
Mission and Slogan Options 

 
Mission Statement: 
The primary mission of the Volunteer Team is to assist USACE in developing and managing the 
Metroplex (Elm Fork and Trinity Project Offices) lake and park resources. 
 
Possible Volunteer Name Recognition:   

• Steward 
• Advocate 
• Ambassador 
• Curator 
• Keeper 
• Guide 
• Protector  

 
Slogan: 
A two-line slogan is proposed for the volunteer program.  The first line is always an action 
imperative that can change for a specific use, but the second line remains constant as the 
message you want to portray for your volunteers.  Options include: 
 
Make a difference! 
Volunteers are our most important resource. 
 
Learn!  Work!  Contribute! 
Volunteers are our most important resource. 
 
Help protect our future! 
Volunteers are our most important resource. 
 
Become an Ambassador! 
Volunteers are our most important resource.
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Appendix 20 – Volunteer Kit 
 
 
1. Welcome Letter 
 
2. Orientation Manual 

a. Mission 
b. Introduction of lakes 
c. Purpose of the orientation manual 
d. Expectations of hosts 
e. Tips for hosts 
f. Timesheets 
g. Host benefits 
h. Insurance coverage 
i. Background checks 
j. Interacting with visitors – Do’s and Don’ts 
k. Handling difficult situations 
l. Evaluating host experience 
m. Host duties and tasks  

 
3. Safety Manual – See USACE’s manual 
 
4. Map of lake and areas 
 Maps of individual lakes and areas of interest for the volunteers 
 
5. Contact sheet 
 Name and phone number of USACE’s personnel, local authorities and other key phone 
 numbers 
 
6. Demographics of area 
 Provide a brief pamphlet of local areas of interest including grocery stores, shopping centers, 

and local area sights.  
 
7. Calendar of Events 
 Volunteer events and key local events 
  
8. Passport booklet  

Discount coupons from local vendors and key attractions 
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Appendix 21 – Volunteer Local Services and Information 
 

 

Foundation 
Volunteer Local Services and Information 

 
Name Address Phone Number 
Chamber of Commerce   
   
Public Services   
Police   
Fire   
Hospital   
Post Office   
   
Malls/Retail Stores   

Grocery Store   

Target   

Wal-Mart   

Outdoor store   

RV Repair   

Mall   

   

Diesel Gas Stations   

   

U.S. Army Corps of 
Engineers Amenities 

  

Include parks, trails, etc.   

Local Attractions   

Local within Community 
(Golf courses, parks, trails, etc) 

  

Texas Motor Speedway 3545 Lone Star Circle, Ft. Worth, Texas 76177  

Six Flags over Texas 2201 Road to Six Flags, Arlington, TX 76010  817-640-8900 

The 6th Floor Museum 411 Elm Street, Dallas, TX 75202  214-747-6660 

Dallas World Aquarium 1801 North Griffin Street, Dallas, TX 75202 214-720-2224 
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Foundation 
Volunteer Local Services and Information 

 
Name Address Phone Number 
Dallas Museum of Art 1717 North Harwood, Dallas, TX 75201  214-922-1200 

Kimbell Art Museum 3333 Camp Bowie Blvd., Fort Worth, TX 76107 817-332-8451 

Dallas Arboretum and 
Botanical Gardens 

8525 Garland Road, Dallas, TX 75218  214-515-6500  

Fort Worth Botanical Gardens 3220 Rock Springs Road, Fort Worth, TX 76107 817-871-7686 

National Cowgirl Museum and 
Hall of Fame 

1720 Gendy St., Fort Worth, TX 76107 817-336-4475 

Dallas Zoo 650 South R.L. Thornton Freeway, Dallas, TX 
75203  

214-670-5656 

Fort Worth Zoo 1989 Colonial Parkway, Fort Worth, TX 76110 817-759-7555 

Fort Worth Nature Center and 
Refuge 

9601 Fossil Ridge Road, Fort Worth, TX 76135  817-237-1111  

Nasher Sculpture Center 2001 Flora St., Dallas, TX 75201   214-242-5100 

Fort Worth Water Gardens North of I-30 between Houston and Commerce, Fort 
Worth, TX 76102  

817-871-5700 

Morton H. Meyerson 
Symphony Center 

2301 Flora Street, Dallas, TX 75201   214-670-3600 

Dallas Nature Center 7171 Mountain Creek Parkway, Dallas, TX 75249  972-296-1955 

Amon Carter Museum 3501 Camp Bowie Blvd., Fort Worth, TX 76107 817-738-1933 

The Stockyards North Main and Exchange Street, Fort Worth, TX 
76106 

817-624-4741  

Cowtown Coliseum – Rodeos 
featured every day in the 
summer 

121 East Exchange Ave, at Main St, Fort Worth, TX 
76106  

817-625-1025 

Billy Bob’s - Honky Tonk 2520 Rodeo Plaza, Fort Worth, TX 76106  817-624-7117 

Gilley's – Country/Western 1135 South Lamar, Dallas, Texas 75215 214-421-2021 
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Appendix 22 – Local School Volunteer Contact List 
 
 
 
 
 

 

A very important part of initiating a volunteer program is to develop a list of potential partner organizations from which to recruit volunteers.  Recruiting volunteers from a local 
university is a great way to reach people because you can target students based on interest or a particular area of study.  Also, some universities will grant credit hours for 
volunteering and community involvement.  Most student organizations have volunteer requirements that must be fulfilled as well, such as Fraternities/Sorority’s, Business 
organizations, and other social clubs.  Attached is a list of contacts for department heads and principals for schools within 25 miles of the Elm Fork project office in which the 
USACE may be able to recruit volunteers. 

Institution Contact Name Position Address 1 Address 2 City State Zip Phone Fax E-mail
Southern Methodist University -Volunteer & Community Involvement Carol L. Clyde Ed.D Director of Leadership & Community Involvement Office of Leadership & Community Involvement PO Box 750355 Dallas TX 75275-0355 (214) 768-4403 (214) 768-4324 lci@smu.edu
Southern Methodist University - Civil and Environment Engineering Dr. Bijan Mohraz Department Chair PO Box 750338 Dallas TX 75275-0338 (214) 768-1473 (214) 768-3123 bijan@engr.smu.edu
Southern Methodist University - Marketing Dr. Daniel J. Howard Department Chair SMU-Cox School of Business PO Box 750333 Dallas TX 75275 (214) 768-2469 (214) 768-4099 dhoward@cox.smu.edu
Texas A&M University - Civil and Environment Engineering David Rosowsky Department Head 3136 TAMU College Station TX 77843 (979) 845-7435 (979) 845-6156 drosowsky@civil.tamu.edu
Texas A&M University - Forest Science Steven Whisenant Interim Department Head 305 Horticulture/Forest Science Building College Station TX 77843-2135 (979) 845-5033 (979) 845-6049 forest@silva.tamu.edu
Texas A&M University - Marketing Dr. Jeffrey S. Conant Department Head 4112 TAMU College Station TX 77843-4112 (979) 845-5861 (979) 862-2811 j-conant@tamu.edu
Texas A&M University - Rangeland Ecology and Management Steven Whisenant Department Head 305 Horticulture/Forest Science Building College Station TX 77843-2135 (979) 845-5033 (979) 845-6049 forest@silva.tamu.edu
Texas A&M University - Recreation Park and Tourism Sciences Dr. Joseph T. O'Leary Department Head 2261 TAMU College Station TX 77843 (979) 845-7324 (979) 845-0446 joleary@tamu.edu
Texas A&M University - Student Activities Carol McBryde Program Coordinator 1236 TAMU College Station TX 77843-1236 (979) 845-1133 (979) 847-8854 student-activities@tamu.edu
Texas Christian University - Community Involvement Peter Thompson Program Coordinator TCU Box 297350 Fort Worth TX 76129 (271) 257-7855 (817) 257-7285 p.c.thompson@tcu.edu
Texas Christian University - Environmental Science Michael C. Slattery Director TCU Box 298960 Fort Worth TX 76129 (817) 257-7506 (817) 257-7506 m.slattery@tcu.edu
Texas Christian University - Integrated Marketing Communicatins Jack Raskopf Director TCU Box 298060 Fort Worth TX 76129 (817) 257-5965 (817) 257-7635 j.raskopf@tcu.edu
Texas Christian University - Marketing Dr. Shannon Shipp Chair TCU Box 298530 Fort Worth TX 76129 (817) 257-7617 (817) 257-7227 c.clark2@tcu.edu
Texas Women's University - Center for Volunteer Development Candi Westbrook Volunteer Coordinator PO Box 425379 Denton TX 76204-5379 (940) 898-3593 (940) 898-3621 cwestbrook@ twu.edu
Texas Women's University - School of Management/Marketing Dr. Paula Ann Hughes Director PO Box 425735 Denton TX 76204-5738 (940) 898-2155 (940) 898-2120 pahughes@twu.edu
Texas Women's University - Visual Arts/Graphic Design John L. Weinkein Director of School of Arts and Chair of Visual Arts PO Box 425469 Denton TX 76205-5469 (940) 898-2530 (940) 898-2496 jweinkein@twu.edu
University of North Texas - Emergency Administration & Planning Dr. James Kendra Program Coordinator PO Box 310617 Denton TX 76203-0617 (940) 565-2213 (940) 565-4466 jmkendra@unt.edu
University of North Texas - Graphic Design Eric Ligon Program Coordinator PO Box 305100 Denton TX 76203-1500 (940) 565-4287 (940) 565-4717 ligon@unt.edu
University of North Texas - Marketing Dr. David Strutton Chair PO Box 311396 Denton TX 76203-1396 (940) 565-3123 (940) 565-3837 strutton@unt.edu
University of North Texas - Mayborn Graduate Institute and Public Relations Dr. Mitch Land Director PO Box 311460 Denton TX 76203-1460 (940) 565-4917 (940) 565-2370 mland@unt.edu
University of North Texas - Volunteer Center Ashly Hider Volunteer Coordinator PO Box 305069 Denton TX 76203-5069 (940) 565-2648 (940) 565-4446 ahider@unt.edu
University of Texas at Arlington - Environmental & Civil Engineering Dr. Nur Yazdani Chair PO Box 19308 Arlington TX 76019-0308 (817) 272-5055 (817) 272-2630 yazdani@uta.edu
University of Texas at Arlington - Environmental & Earth Sciences Dr. James P. Grover Director PO Box 19498 Arlington TX 76019-0498 (817) 272-2405 (817) 272-2855 grover@uta.edu
University of Texas at Arlington - Marketing Dr. Carl McDaniel Chair PO Box 19469 Arlington TX 76019-0469 (817) 272-2880 (817) 272-2854 mcdaniel@uta.edu
University of Texas at Arlington - Public Relations Earl Anderson Program Coordinator PO Box 19107 Arlington TX 76019-0107 (817) 272-2652 (817) 272-2953 andresen@uta.edu
University of Texas at Arlington - Student Activities-UTA Volunteers Mardie Sorensen Director UTA Volunteer PO Box 19348 Arlington TX 76019-0348 (817) 272-2963 (817) 272-2962 utavolunteers@uta.edu
University of Texas at Dallas - Marketing Dr. Nanda Kumar Chair PO Box 830688, SM32 Richardson TX 75083-0688 (972) 883-6426 (972) 883-6727 nkumar@utdallas.edu
University of Texas at Dallas - Service Learning Terry Hockengrough Service Learning Coordinator PO Box 830688, SU26 Richardson TX 75083-0688 (972) 883-6391 (972) 883-6160 servicelearning@utdallas.edu

School Volunteer Contact List

Universities
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Institution Contact Name Position Address 1 Address 2 City State Zip Phone Fax E-mail
Aubrey ISD - Aubrey High School Jeff Mulkey Principal 510 Springhill Aubrey TX 76227 (940) 365-2433 (940) 365-3271 jmulkey@aubreyisd.net
Aubrey ISD - Aubrey Middle School Delore Jones Principal 45 Tisdell Aubrey TX 76227 (940) 365-2434 (940) 365-2627 djones@aubreyisd.net
Coppell ISD - Coppell High School Brad Hunt Principal 185 W. Parkway Blvd Coppell TX 75019 (214) 496-6104 (817) 744-4251 bhunt@coppellisd.com
Coppell ISD - Coppell Middle School-East Karen Nix Principal 400 Mockingbird Lane Coppell TX 75019 (214) 496-6610 (817) 744-3657 knix@coppellisd.com
Coppell ISD - Coppell Middle School-North Dr. Juneria Berges Principal 120 Natches Trace Coppell TX 75019 (214) 496-7110 (817) 744-7526 jberges@coppellisd.com
Coppell ISD - Coppell Middle School-West Vernon Edin Principal 1301 Wrangler Dr. Coppell TX 75019 (214) 496-8600 (817) 744-3252 vedin@coppellisd.com
Denton ISD - Billy Ryan High School Vernon Reeves Principal 5101 E McKinney Denton TX 76208-4658 (940) 369-3000 (940) 369-4960 vreeves@dentonisd.org
Denton ISD - Crownover Middle School Dianne Blair Principal 1901 Creekside Corinth TX 76210 (940) 369-4700 (940) 369-0502 dblair@dentonisd.org
Denton ISD - Davis School DAEP Jeff Tinch Principal 1125 Davis Denton TX 76209 (940) 369-4050 (940) 369-4966 jtinch@dentonisd.org
Denton ISD - Denton High School Darrell Muncy Principal 1007 Fulton Denton TX 76201-2851 (940) 369-2000 (940) 369-4953 dmuncy@dentonisd.org
Denton ISD - Fred Moore High School Vernon Wright Principal 815 Cross Timbers Denton TX 76205-6120 (940) 369-4000 (940) 369-4957 vwright@dentonisd.org
Denton ISD - John H. Guyer High School Barbara Fischer Principal 7501 Teasley Lane Denton TX 76210 (940) 369-1000 (940) 369-4965 bfischer@dentonisd.org
Denton ISD - McMath Middle School Dr. Debbie Nobles Principal 1900 Jason Dr. Denton TX 76205-0702 (940) 369-3300 (940) 369-4946 dnobles@dentonisd.org
Denton ISD - NAVO Middle School Shaun Perry Principal 1701 Navo Road Aubrey TX 76227 (972) 347-7500 (972) 346-2562 sperry@dentonisd.org
Denton ISD - Strickland Middle School Mike Vance Principal 324 E. Windsor Denton TX 76209-8399 (940) 369-4200 (940) 369-4950 mvance@dentonisd.org
Frisco ISD - Adelle R. Clark Middle School Mary Dowd Principal 4600 Colby Drive Frisco TX 75035 (469) 633-4600 (469) 633-4650 dowdm@friscoisd.org
Frisco ISD - Bennett and Alma Griffin Middle School Elizabeth Holcomb Principal 3703 El Dorado Parkway Frisco TX 75034 (469) 633-4900 (469) 633-4950 holcombe@friscoisd.org
Frisco ISD - Benton A. Staley Middle School Dennis McDonald Principal 6927 Stadium Lane Frisco TX 75034 (469) 633-4500 (469) 633-4550 mcdonaldd@friscoisd.org
Frisco ISD - Cal and Walt Wester Middle School Kenny Chandler Principal 12293 Shepherds Hill Lane Frisco TX 75035 (469) 633-4800 (469) 633-4850 chandlerk@friscoisd.org
Frisco ISD - Centennial High School Randy Spain Principal 6901 Coit Road Frisco TX 75035 (469) 633-5600 (469) 633-5650 spainr@friscoisd.org
Frisco ISD - Frisco High School Rick Burnett Principal 6401 Parkwood Drive Frisco TX 75034 (469) 633-5500 (469) 633-5550 burnettr@friscoisd.org
Frisco ISD - Justin Wakeland High School Mike Farish Principal 10700 Legacy Frisco TX 75034 (469) 633-5700 (469) 633-5890 farishm@friscoisd.org
Frisco ISD - Liberty High School Mike Waldrip Principal 15250 Rolater Road Frisco TX 75035 (469) 633-5800 (469) 633-5850 waldripm@friscoisd.org
Frisco ISD - Pioneer Heritage Middle School Katie Kordel Principal 1649 High Shoals Drive Frisco TX 75034 (469) 633-4700 (469) 633-4750 kordelk@friscoisd.org
Frisco ISD - Sam and Ann Roach Middle School Terri Gladden Principal 12499 Independence Parkway Frisco TX 75035 (469) 633-5000 (469) 633-5010 gladdent@friscoisd.org
Grapevine/Colleyville ISD - Colleyville Heritage High School Becky Prentice Principal 5401 Heritage Avenue Colleyville TX 76034 (817) 305-4700 (817) 358-4765 becky.prentice@gcisd.net
Grapevine/Colleyville ISD - Colleyville Middle School Toni Thalken Principal 1100 Bogard Drive Colleyville TX 76034 (817) 305-4900 (817) 498-9764 toni.thalken@gcisd.net
Grapevine/Colleyville ISD - Cross Timbers Middle School Linda Tidmore Principal 2301 Pool Road Grapevine TX 76051 (817) 251-5320 (817) 424-4296 linda.tidmore@gcisd.net
Grapevine/Colleyville ISD - Grapevine High School Jerry Hollingsworth Principal 3223 Mustang Drive Grapevine TX 76051 (817) 251-5210 (817) 481-5957 jerry.hollingsworth@gcisd.net
Grapevine/Colleyville ISD - Grapevine Middle School Tim Huges Principal 301 Pony Parkway Grapevine TX 76051 (817) 251-5660 (817) 414-1626 tim.hughes@gcisd.net
Grapevine/Colleyville ISD - Heritage Middle School Pete Valamides Principal 5300 Heritage Avenue Colleyville TX 76034 (817) 305-4790 (817) 267-9929 pete.valamides@gcisd.net
Keller ISD - Central High School David Hinson Principal 9450 Ray White Road Keller TX 76248 (817) 744-2003 (817) 744-2038 dwhinson@kellerisd.net
Keller ISD - Fossil Hill Middle School David Hadley Principal 3821 Staghorn Circle Fort Worth TX 76137 (817) 744-3050 (817) 847-6990 dhadley@kellerisd.net
Keller ISD - Fossil Ridge High School Todd Tunnell Principal 4101Thompson Road Keller TX 76248 (817) 744-1700 (817) 744-9523 ttunnell@kellerisd.net
Keller ISD - Hillwood Middle School Jim Joros Principal 8250 Parkwood Hill Blvd. Fort Worth TX 76137 (817) 744-3350 (817) 581-1810 jjoros@kellerisd.net
Keller ISD - Indian Springs Middle School Carrie Jackson Principal 305 Bursey Road Keller TX 76248 (817) 744-3200 (817) 431-4432 cjackson@kellerisd.net
Keller ISD - Keller High School Mike Kreis Principal 601 N. Pate-Orr Keller TX 76248 (817) 744-1410 (817) 744-5236 mwkreis@hellerisd.net
Keller ISD - Keller Middle School Debbie LaMarr Principal 300 College Keller TX 76248 (817) 744-2900 (817) 337-3512 dlamarr@kellerisd.net
Keller ISD - Trinity Springs Middle School Lindsay Anderson Principal 3550 Keller Hicks Road Keller TX 76248 (817) 744-3500 (817) 741-6353 ldanderson@kellerisd.net
Lewisville ISD - Arbor Creek Middle School Brad Burns Principal 3109 Arbor Creek Dr. Carrollton TX 75010 (469) 713-5971 (972) 350-2550 burnsb@lisd.net
Lewisville ISD - Briarhill Middle School Dr. Mechelle Bryson Principal 2100 Briarhill Blvd. Highland Village TX 75077 (469) 713-5975 (372) 317-5953 brysonm@lisd.net
Lewisville ISD - Creek Valley Middle School Dr. Glenda Edwards Principal 4109 Creek Valley Blvd. Carrollton TX 75010 (469) 713-5184 (972) 395-3263 edwardsgd@lisd.net
Lewisville ISD - Dale Jackson Career Center Alan Strong Principal 1597 S. Edmonds Lane Lewisville TX 75067 (469) 713-5186 (972) 436-5192 stronga@lisd.net
Lewisville ISD - DeLay Middle School Pam Flores Principal 136 Purnell Street Lewisville TX 75057 (469) 713-5191 (972) 420-7122 floresp@lisd.net
Lewisville ISD - Downing Middle School Lisa Lingren Principal 5555 Bridlewood Blvd. Flower Mound TX 75028 (469) 713-5962 (972) 350-1450 lingrenl@lisd.net
Lewisville ISD - Durham Middle School Alan Cassel Principal 2075 Edmonds Lane Lewisville TX 75067 (469) 713-5963 (972) 315-9390 cassela@lisd.net
Lewisville ISD - Flower Mound High School Jack Clark Principal 3411 Peters Colony Flower Mound TX 75022 (469) 713-5192 (972) 691-5926 clarkjwt@lisd.net
Lewisville ISD - Forestwood Middle School David Tichner Principal 2810 Morris Road Flower Mound TX 75028 (469) 713-5972 (972) 355-6300 ticknerd@lisd.net
Lewisville ISD - Griffin Middle School Cynthia Williams Principal 5105 North Colony Blvd. The Colony TX 75056 (469) 713-5973 (972) 350-2950 williamsca@lisd.net
Lewisville ISD - Hebron High School Hugh Jones Principal 4207 Plano Parkway Carrollton TX 75010 (469) 713-5183 (972) 862-9095 jonesh@lisd.net
Lewisville ISD - Hedrick Middle School Pete Taggert Principal 1526 Bellaire Blvd. Lewisville TX 75067 (469) 713-5188 (972) 221-7462 taggartp@lisd.net
Lewisville ISD - Huffines Middle School Beth Brockman Principal 1440 N. Valley Parkway Lewisville TX 75077 (469) 713-5990 (972) 350-4950 brockmanb@lisd.net
Lewisville ISD - Killough LHS - North (9th Grade) Andy Plunkett Principal 1301 Summit Avenue Lewisville TX 75077 (469) 713-5987 (972) 350-4550 plunkett@lisd.net
Lewisville ISD - Lakeview Middle School Steve Nauman Principal 4300 Keys Drive The Colony TX 75056 (469) 713-5974 (972) 350-3150 naumans@lisd.net
Lewisville ISD - Lamar Middle School Mike Fields Principal 4000 Timber Creek Road Flower Mound TX 75028 (469) 713-5966 (972) 350-2050 fieldsm@lisd.net
Lewisville ISD - Lewisville High School Royce Cooper Principal 1098 W. Main Street Lewisville TX 75067 (469) 713-5190 (972) 436-8658 cooperr@lisd.net
Lewisville ISD - Lewisville Learning Center Paul W. Dorsey Principal 1601 S. Edmonds Lane Lewisville TX 75067 (469) 713-5185 (972) 221-7362 dorseyp@lisd.net
Lewisville ISD - Marcus High School Kevin Rogers Principal 5707 Morriss Road Flower Mound TX 75028 (469) 713-5196 (972) 355-7513 rogersk@lisd.net
Lewisville ISD - McKamy Middle School Gary Shafferman Principal 2401 Old Settlers Road Flower Mound TX 75022 (469) 713-5991 (972) 355-3404 shaffermang@lisd.net
Lewisville ISD - Shadow Rigde Middle School Gary Goldsmith Principal 2050 Aberdeen Road Flower Mound TX 75028 (469) 713-5984 (972) 874-3865 goldsmitg@lisd.net
Lewisville ISD - The Colony High School Becky MacDonald Principal 4301 Blair Oaks The Colony TX 75056 (469) 713-5178 (972) 625-9015 rmacdonald@lisd.net
Little Elm ISD - Lakeside Jr. High School Camille Porter Principal 400 Lobo Lane Little Elm TX 75068 (972) 292-3200 (972) 292-3209 cporter@leisd.ws
Little Elm ISD - Little Elm High School Gerry Talley Principal 1900 Walker Ln Little Elm TX 75068 (972) 292-1840 (972) 292-3505 gtalley@leisd.ws
Northwest ISD - Chisholm Trail Middle School Dr. Philo Waters, III Principal 583 FM 3433 Rhome TX 76078 (817) 215-0600 (817) 215-0648 pwaters@nisdtx.org
Northwest ISD - Gene Pike Middle School Damon Edwards Principal 2200 Texan Drive Justin TX 76247 (817) 215-0400 (817) 215-0425 dedwards@nisdtx.org
Northwest ISD - Medlin Middle School Robin Ellis Principal 601 Parkview Drive Trophy Club TX 76262 (817) 215-0500 (817) 215-0548 rellis@nisdtx.org
Northwest ISD - Northwest High School Gene Suttle Principal 2301 Texas Drive Justin TX 76247 (817) 215-0200 (817) 215-0262 gsuttle@nisdtx.org
Pilot Point ISD - Pilot Point High School Lori Sitzes Principal 1300 North Washington Street Pilot Point TX 76258 (940) 686-2189 (940) 686-5314 ljsitzes@pilotpointisd.com
Pilot Point ISD - Pilot Point Middle School Larry Shuman Principal 828 South Harrison Pilot Point TX 76258 (940) 686-2174 (940) 686-2711 lshuman@pilotpointisd.com
Sanger ISD - Sanger High School Mary Edwards Principal 100 Indian Lane Sanger TX 76266 (940) 458-7497 (940) 458-5512 medwards@sangerisd.net
Sanger ISD - Sanger Middle School Bob Danley Principal 105 Berry Street Sanger TX 76266 (940) 458-7916 (940) 458-5111 bdanley@sangerisd.net
Southlake/Carroll ISD - Carroll High School Rick Westfall Principal 800 White Chapel Blvd Southlake TX 76092 (817) 949-5600 (817) 949-5656 WestfalR@cisdmail.com
Southlake/Carroll ISD - Carroll Middle School Kenneth Anderson Principal 1101 E. Dove Southlake TX 76092 (817) 949-5400 (817) 949-5454 AndersKe@cisdmail.com
Southlake/Carroll ISD - Carroll Senior High School Daniel Presley, Ed.D. Principal 1501 W. Southlake Blvd Southlake TX 76092 (817) 949-5800 (817) 949-5858 PRESD2@cisdmail.com
Southlake/Carroll ISD - Dawson Middle School Trudie Jackson Principal 400 S Kimball Ave. Southlake TX 76092 (817) 949-5500 (817) 949-5555 jacksotr@cisdmail.com

School Volunteer Contact List

Grades 6-12

Appendix 22 
Pg. 2 of 3 



Metroplex Lakes Partnership Building Study 

 

Institution Contact Name Position Address 1 Address 2 City State Zip Phone Fax E-mail
Colleyville - Covenant Christian Academy Keith J. Costello Headmaster 901 Cheek Sparger Road Colleyville TX 76034 (817) 283-4333 (682) 334-0687
Colleyville - Crown of Life Luthern Church and School Jeff Pool Principal 6605 Pleasant Run Rd Colleyville TX 76034 (817) 251-1881 (817) 421-9263 jpool@crownoflife.org
Coppell - Christ Our Savior Luthern School Jim Wenzel Principal 140 South Heartz Road Coppell TX 75019 (972) 393-7074 (972) 462-0881 jim@coslcs.org
Denton - Denton Calvary Academy David Brown Headmaster 1910 East University Drive Denton TX 76202 (940) 320-1944 (940) 591-9311
Denton - Eaglecrest Christian Academy Kathy Bryan Headmaster 2810 N. Locust Street Denton TX 76209 (940) 484-5411 (940) 484-5412 kbryan@eaglecrestacademy.com
Denton - Immaculate Conception School Elaine Schad Principal 2301 North Bonnie Brae Street Denton TX 76207 (940) 381-1155 (940) 381-1837 eschad@runbox.org
Denton - The Selwyn School Sandy Doerge Head Master 3333 W University Drive Denton TX 76207 (940) 382-6771 (940) 383-0704 sdoerge@selwynschool.com
Flower Mound - Coram Deo Academy Rodney J. Marshall President and Headmaster 4900 Wichita Trail Flower Mound TX 75022 (800) 465-0561 (972) 692-5140
Frisco - Legacy Christian Academy Jody Capehart Head of School 5000 Academy Dr Frisco TX 75034-2769 (469) 633-1330 (469) 633-1348 jody.capehart@legacyca.com
Grapevine - Faith Christian School Ed Smith Principal 730 East Worth Grapevine TX 76051 (817) 442-9144 (817) 442-9904 ed.smith@fcschool.org
Grapevine - Holy Trinity Catholic School Sister Bernice Knapek Principal 3750 William D. Tate Ave. Grapevine TX 76051 (817) 721-8000 bknapek@holytcs.org
Lewisville - Miller Adventist Christian School Melisandra Zubik Principal 1471 W Corporate Drive Lewisville TX 75067 (972) 353-3981 same m_zubick@yahoo.org
Lewisville - Temple Christian Academy Stephen Cook Principal 1010 Bellaire Blvd Lewisville TX 75067 (972) 219-7035 do not give out scook@templechristian.com
Lewisville - Willow Bend Academy Ed Pilkington Director 1565 West Main Street, Suite 275 Lewisville TX 75067 (972) 906-9493 (972) 906-0433 info@wellowbendacademy.com

School Volunteer Contact List

Private Schools (With Grades 6-12)
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Appendix 23 – Foundation and USACE Volunteers Incentives Program 
 
Volunteering is one of the most pervasive activities in American society, one which has long 
been a historical tradition.  During the current era over half of the American population regularly 
becomes involved in some sort of volunteer activity during the course of the year.  This amounts 
to over 100 million people donating time in excess of 19 billion hours a year, valued at over 
$150 billion per year, and while most volunteers work with non-profit agencies, a significant 
portion (almost 18%) are connected with some level of government.  During the last 10 years, 
volunteering for government has been one of the fastest growing areas of volunteer involvement. 

Volunteers become involved for a variety of reasons, depending upon both the individual and the 
cause they are considering.  The basic motivations that are often cited include:  

• Wanting to help others.  
• Interested in the work or activity.  
• Wanting to learn and gain experience.  
• Have a lot of free time.  
• Devoted to the cause.  
• Knowing someone who was involved.1 

Critical to the success of a volunteer program is the ability not only to recruit qualified 
volunteers, but also to retain qualified volunteers.  Key to the reward systems is to instill a 
passion for your cause, and secondly, to make the volunteer feel that the organization has an 
intelligent plan in place for success.  Finally, the volunteer must feel that they have an identity 
within USACE.   

Overall, the primary rewards that volunteers desire are to have clearly defined responsibilities, 
effective supervision, and to know that what they have directly done has contributed to the 
overall success of the project goal. 

To truly show your appreciation, it is far better to customize your recognition to the 
individual volunteer.  Based on a study by Nan Hawthorne of Sound Volunteer Management in 
Seattle, Washington, there are four typical motivators for volunteers including2: 

1.  Praise:  This is effective for volunteers who enjoy recognition, like being given tokens of 
appreciations, and enjoy program where their results are visible to others. 

 - Types of motivators include:  Offering small gifts, recognition on the website or newsletter, 
a letter to their employer, and public recognition at an event. 

2.   Affiliation:  This is important for volunteers who enjoy being part of a team, and working 
within a group.   

 -  Types of motivators include social get-togethers, organization t-shirts, name badges, and 
lists of other volunteers serving in that capacity.   

 

 
Appendix 23 

Pg. 1 of 8 



Metroplex Lakes Partnership Building Study 

3.   Accomplishment:  These volunteers enjoy seeing concrete evidence of their work, and like 
tangible projects that can be finished.   
-  Types of motivators include:  Certificates of accomplishment at specific stages, 

highlights of the project during and at the completion of the project, and educational 
credits. 

4.   Power and Influence:  Volunteers who enjoy leading and finding better ways to accomplish 
a project.   
-  Types of motivators:  Special titles and rankings, special RV or parking spots, and ability 

to present their work to others including within USACE, schools, organizations, etc.   

The following are options for USACE volunteer incentives.  This program focuses on meeting 
the needs of the four different motivators, providing incentives on a day-to-day scale, as well as 
at events.   

Formal Rewards: 

Volunteer Service Program in conjunction with the President's Volunteer Service Award 

The President’s Volunteer Service Award:  In his 2002 State of the Union address, President 
George W. Bush issued a challenge to all Americans to make time to help their neighbors, 
communities, and Nation through service.  He called on each person to dedicate at least 4,000 
hours – or two years – to service over the course of their lives.  He created the USA Freedom 
Corps to help all Americans answer his call to service and help foster a culture of service, 
citizenship, and responsibility.  In 2003, President Bush created the President's Council on 
Service and Civic Participation to find ways to recognize the valuable contributions volunteers 
are making in our Nation.  The Council brings together leaders from the worlds of business, 
entertainment, sports, education, government, nonprofits, and the media.  

The President's Council on Service and Civic Participation created the President's Volunteer 
Service Award program as a way to thank and honor Americans who, by their demonstrated 
commitment and example, inspire others to engage in volunteer service.  Recognizing and 
honoring volunteers sets a standard for service to others.  It encourages a sustained commitment 
to civic participation and inspires others to make volunteering a central part of their lives. The 
President's Volunteer Service Award recognizes individuals, families, and groups that have 
achieved a certain standard – measured by the number of hours served over a 12-month period or 
cumulative hours earned over the course of a lifetime.  

To date, the President's Council has partnered with more than 70 Leadership Organizations and 
more than 14,000 Certifying Organizations to bestow more than 400,000 awards to the Nation's 
deserving volunteers.  

The project team recommends that USACE utilize the President’s Volunteer Service Award as 
part of a nationally-recognized reward for the work of USACE volunteers.  USACE can sign up 
to be a participant at http://www.presidentialserviceawards.gov/3.   
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Foundation Recognition: 
 

Level Name Number of Hours Required Elm Fork and Trinity Award Presidential Award 

Level 1 To Be 
Determined 
by 
Foundation 

0 and/or for those very 
visible on site 

• Bumper Sticker with Slogan To Be 
Determined 

• Seed note card or bookmark 

• Red and white volunteer 
patch and as necessary 
shirt, hat or appropriate 
USACE-required clothing 

Level 2 Bronze 
Level 
Presidential 
Award 

Kids: 50 to 74 hours 
Young Adults: 100 to 174 
hours 
Adults: 100 to 249 hours 
Family & Groups: 200 to 499 
hours 
 

$2 - $7 level options with Fort Worth 
District Logo 
Two options:   
• Themed items with increased 

value based on level.  Samples 
include: 

- Pins 
- Binoculars 
- Compasses 
- Clothing item 
- Kits including travel, safety, 

walking, fishing 
- Coffee mugs with medallion or, 

• Point Certificates w/ USACE 
Personalized Catalog to choose 
specific items 

• Designated Patch – 
Bronze/Brown color  

• Bronze Presidential 
Volunteer Service Award 
Package  

Level 3 Silver Level 
Presidential 
Award 

Kids: 75 to 99 hours 
Young Adults: 175 to 249 
hours 
Adults: 250 to 499 hours 
Family & Groups: 500 to 999 
hours 

$8 – $11 level options with Fort Worth 
District Logo 

• Designated Patch – Silver 
color and  

• Silver Presidential 
Volunteer Service Award 
Package 

Level 4 Master For special volunteer 
experts and  
Kids: 100 hours or more 
Young Adults: 250 hours or 
more 
Adults: 500 hours or more 
Family & Groups: 1000 
hours or more 

$12 – $19 level options with Fort 
Worth District logo 
 

• Designated  Patch – Gold 
color  

• Gold Presidential 
Volunteer Service Award 
Package 

Level 5 Presidential  All Ages 
4,000 hours or more of 
volunteer service (over a 
lifetime).  

$20 - $40 level options with Fort 
Worth District logo 

• Designated Presidential  
Patch – Red, White and 
Blue color  

• Presidential Called to 
Service Award 
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USACE Recognition:   
 

Recommendations for USACE Awards  
 

Volunteer Program  Type of Recognition Date 

District or division-wide annual 
donor/volunteer banquet to recognize 
volunteer at each lake and the overall 
volunteer of year  (coordinate  w/ 
Foundation) Plaque or award and Row of Honor 

Once a year in April 
during Volunteer Week 

Potluck dinner w/ recipes collected for 
USACE Volunteer Recipe book Verbally thank volunteers Monthly 

USACE newsletter, WorkKamper News, 
Local newspaper, website recognition 

Highlight a volunteer or key project 
completed by volunteers Bi-monthly or quarterly 

Special project days or week 

Recognize with certificate and publicity - 
can recommend for state or national 
award in Volunteer Service Program or 
Take Pride In America  Semi-yearly or quarterly.   

Foundation supplied Passport book Give to long-term volunteers  As needed 

Foundation supplied local event tickets 
from community (IE: Wine Trail in 
Grapevine; Ice sculpture exhibit or music 
tickets at Gaylord, etc) 

For those volunteers who go the extra mile 
or achieve various levels of volunteer 
hours rapidly 

Goal of 2 to 4 different 
events a quarter.  Based 
on donations from 
vendors 

Special outdoor event or field trip For high level achieving volunteers Once a year 
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USACE Individual Recognition: 
 

Basic Level Basic Level Hours  
 

Volunteer Recognition Program Recognition Item Hours Completed 

"Thank you" day-to-day Training and feedback to volunteers  All 

Seed note card or bookmark 
Red and White Volunteer Patch as well as 
identification clothing (if required) 1-25 hours 

Formal Thank You note  Brown Volunteer Patch 100 hours 

Formal recognition certificate and 
recognition in newsletters and defined 
publicity outlets Silver Volunteer Patch 250 hours 

Formal recognition certificate, and 
recognition in newsletters and defined 
publicity outlets Gold Volunteer Patch 500 hours 

Medium Level Medium Level Hours  

Recognize in newsletters, on website, and other media outlets.  Automatic invite to annual banquet 

Volunteer Recognition Program Recognition Item Hours Completed 

Local event tickets 
USACE 1000 hour Volunteer Pin - 
highlight in media outlet of choice 1000 hours 

Themed item or Point certificate for 
catalog item   1500 hours 
Gift certificate to restaurant or outdoor 
facility, etc. 

USACE 2000 hour Volunteer Pin - 
highlight in media outlet of choice 2000 hours 

Themed item or Point certificate for 
catalog item   2500 hours 

High Level High Level Hours  
Recognize in newsletters, on website, and other media outlets. 

Automatic invite to banquet and yearly special event 
Volunteer Recognition Program Recognition Item Hours Completed 

Unique outdoor event - white water 
rafting, etc 

USACE 3000 hour Volunteer Pin - 
highlight in media outlet of choice 3000  hours 

Recognition by national leadership as well 
as temporary recognition in park of choice 

USACE 4000 hour Volunteer Pin - 
highlight in media outlet of choice a 4000 + hours 

Develop and assist with educational 
programs and training of other volunteers 

Recognized Volunteer Trainer Patch or 
Pin 

4000 + hours or less 
based on individual 

volunteer 
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North Texas Volunteer Promotional Items Program Planners 
 

Company Contact Address Telephone # Email 

Fox Promotional Products Charlotte Fox 6609 Rolling Vista 
Dallas, TX 75248 

(972) 960-1015 foxpromoproducts@aol.com 

George Andrie & Associates Trey Rigby 6900 Airport Drive 
Waco, TX 76708 

(972)948-6521 treyribgy@hotmail.com 

The Richey Corporation Adelaide 
Palmer 

1321 Valwood Pkwy, 
Suite 420 
Carrollton, TX 75006 

(972) 470-0800 adelaidepalmer@swbell.net 

 
Detailed/Additional Ideas for Formal Events:  
 

Recognition/Incentive Action Schedule 

Annual Volunteer/Donor 
Banquet 

In conjunction with the Our Lakes and Waters Foundation, host a 
banquet to honor a key philanthropist and overall Volunteer of the 
Year, as well as all of the volunteers and donors. 

- Can highlight the volunteer of the year at each lake, as well 
as the overall recipient volunteer for the year. 

- Can tie in with honoring key philanthropist and sponsorship 
drive  

Once a year in 
April during the 
National 
Volunteer 
Week 

 

Row of Honor A tree and plaque ceremony honoring the Volunteer of the Year at 
each lake or one volunteer within the district.  This row should be 
place prominently at a park site or visitor’s center. 

Once a year in 
April 

Detailed/Additional Ideas for Informal Events: 

Recognition/Incentive Action Schedule 

Potluck Dinner and 
Recipe Exchange 

Host a potluck dinner and have a volunteer highlight 
another volunteer.  Have one volunteer collect the recipes 
from the potluck to be placed in a Volunteer Recipe book 
to be given to each volunteer when they leave and to sell 
at future visitor’s centers. 

Once a month or bi-
monthly.  Volunteers 
can coordinate this 
effort 

Movie/Activity 
Afternoon 

Foundation can rent out a movie theatre or activity center 
for the afternoon.  Provide transportation and take the 
volunteers out for a free “Thank you” afternoon. 

Once a year 

Ice Cream Social As an easy thank you, provide ice cream one afternoon.   Once a year 

Taste of the Town Night Foundation coordinate with local restaurants to donate 
food for a Taste of the Town night for volunteers.   

Once a year in place of 
a potluck dinner 

Beach Party Use as a celebration of the opening of a new swim party, 
boat ramp, etc.  Invite volunteers for a cook out.  Create 
different themes such as luau, beach party, BBQ, etc. 

Once a year in place of 
potluck dinner 
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Detailed/Additional Ideas for Informal Rewards: 

Recognition/Incentive Action Schedule 

Seeds of Kindness (Pre-printed 
Thank you note on “seed card” or 
USACE card) 

Take time to recognize one or more 
individuals or groups for their efforts.  
Handwrite a quick note of thanks. 

As needed and 
One note per volunteer a week 

Telephone call to say Thank You Lake manager or someone of influence within 
USACE should call and thank volunteer  

As needed or one per 
month 

Send letter of appreciation to 
volunteer’s CEO and cc: HR 
department 

Develop an overall template for a letter of 
appreciation, and personalize it for the 
specific volunteer.   

As needed – within 7 
days of volunteer’s end 
date or conclusion of 
activity 

Foundation provide free 
professional/continuing 
education development classes 

Identify a class or activity at a local university 
or through City community classes to be 
offered to high performing volunteers.  (See 
about donations from these entities to attend 
class) 

Based on level and type 
of volunteering.   
e g:  Administrative volunteers:  
Word processing class/graphics 
class/leadership  

Outdoor Volunteer: 
Horticulture/Gardening/ 
Husbandry classes 

Onsite Volunteers:  City class of 
interest – dance, writing, etc. 

Free event tickets Foundation can Identify local event and offer 
free tickets to key volunteers (See donations) 

As needed for individual 
volunteers 

Foundation Passport booklet Send a letter to various local businesses for 
donating a one-time or multi-use discount for 
volunteers.  Create a yearly discount passport 
booklet.   

For long-term volunteers.  
Give in Volunteer Packet 

Volunteer Stamps/Address labels  Develop a stamp (e.g.: USACE volunteer 
patch) to give to volunteers 

Develop address labels with USACE 
volunteer patch  

As needed based on level 
of volunteering 
This recognizes the person as a 
USACE volunteer as well as 
promotes USACE visually 

Highlight Volunteer in USACE 
newsletter, Presidential 
Volunteer Service Award 
Newsletter/Website, WorkKamper 
News, and Our Lands and Waters 
Foundation newsletter 

Write a brief article highlighting a volunteer, 
what they have done for USACE, and history 

Bi-monthly or quarterly 
based on number of lakes 
participating or more if 
desired 

Media Coverage Work with identified media to highlight 
volunteer during National Volunteer Week.  
Utilized Earth Day to promote 

During National Volunteer 
Week or on a major 
project 

Feature volunteers  Feature volunteers on display boards at 
division office, as well as on park boards.  
Include pictures, highlights, and purpose 

Once a month 
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1 Lynch R. & McCurley S. (1999, April).  Essential Volunteer Management. CASAnet Resources. Available: 
http://www.casanet.org/program-management/volunteer-manage/essenvol.htm
2 (1998, June 30) Canadian FundRaiser.  Available:  http://charityvillage.com/cv/research/rvol23.html  
3 (2006, December 4) Available: http://www.presidentialserviceawards.gov/tg/pvsainfo/dspAboutAwards.cfm 
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Appendix 24 – The President’s Volunteer Service Award Program 
Presidential Award Application 

http://www.presidentialserviceawards.gov/ 
 

 

INDIVIDUAL PACKAGES 
AWARD PACKAGE 1 – COST $2.00 AWARD PACKAGE 2 – COST $1.00 

Includes: 
Personalized Certificate 
Lapel Pin 
Letter from the President of the United States 
Letter from the President’s Council on Service & 
Civic Participation 

Includes: 
Personalized Certificate 
Letter from the President of the United States 
Letter from the President’s Council on Service & Civic 
Participation 

FAMILY & GROUP AWARD PACKAGES 
PVSA FAMILY/GROUP PACKAGE – COST 

$2.00 
FAMILY/GROUP - INDIVIDUAL VOLUNTEER 

PACKAGE– COST $2.00 
Includes: 
(For additional pins & letters for each member see 
Individual volunteer package.)  Personalized 
Family/Group Certificate 
Lapel Pin 
Letter from the President of the United States 
Letter from the President’s Council on Service & 
Civic Participation 

Includes: 
AVAILABLE ONLY WITH FAMILY/GROUP 
PACKAGE 
 
Lapel Pin and Letter from the President of the United 
States 
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Certifying Organization Application Form 
This form MUST be completed by any organization that is interested in presenting the President's Volunteer Service 
Awards.  All the information requested is required, except if it is labeled as optional.  Click here for instructions  
 

*Required
ORGANIZATION INFORMATION 

ORGANIZATION NAME *  
STREET ADDRESS *  
CITY *  
STATE * --

 
ZIP *  
PHONE *  
FAX  
WEBSITES  

CONTACT PERSON FOR YOUR ORGANIZATION 

SAME ADDRESS AS ABOVE  

FIRST NAME *  
LAST NAME *  
TITLE  
STREET ADDRESS *  
CITY *  
STATE * --

 
ZIP *  
PHONE *  
EMAIL *  

Is this an    Independent Organization or    Organization's Headquarters or    Chapter 
Location?  

TYPE OF ORGANIZATION * (please check all that apply)

 Business   College/University  

 Community Program   Faith-Based  

 Fraternity/Sorority   Government  

 Human Services   Labor Union  

 National Service Org.   Nonprofit  

 School   Service Club  
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 State Commission   Student Council  

 Volunteer Center   Youth Development Org.  

 Other (please specify)       

PRIMARY SERVICE AREA(s) *

  
 
Youth Achievement 
Includes volunteer activities such as mentoring, coaching, tutoring, improving literacy in areas 
such as reading and finance, and volunteering to keep young people engaged academically in 
education.  

  
 
Parks and Open Spaces 
Includes volunteer efforts to conserve and protect our parklands and gardens, neighborhood 
cleanups and creating safe playgrounds. It also includes creating safe and meaningful 
experiences and outdoor activities for individuals to enjoy the environment and our natural 
resources.  

  

 
Healthy Communities 
Includes volunteer efforts to help the elderly, disabled, diseased, hungry or homeless, and to 
improve the economic health of the community. These could include volunteering for health 
and nutrition education services, immunization campaigns, resume building, career training, 
disease screenings, hospital support, blood drives, veterans outreach, working with local public 
health programs, micro-enterprise and business development.  

  
 
Public Safety & Emergency Response 
Includes volunteer efforts for individuals and families to make their homes, and their 
communities safer from the threats of crime, terrorism, and disasters of all kinds. It includes 
preparedness training, volunteer firefighters, and programs like Citizen Corps, Neighborhood 
Watch, Medical Reserve Corps and Volunteers in Police Service.  

How many President's Volunteer Service Awards do you plan to award? *

   2005  

   2006  

   2007  

Optional Information 

Number of volunteers active with your organization annually?  

Does your Organization have a formal membership program?  yes  no   
Briefly describe the organization's focus or mission.  
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Appendix 25 – Foundation Volunteer Passport Booklet Donor Letter 
 

 

 

Dear [name]: 

Each year, the U.S. Army Corps of Engineers has more than [number] volunteers who work and live in 
our parks.  Through their efforts in [examples] we have seen our communities and environment changed 
for the better. 

Let me share with you the story of [story of volunteer who has greatly benefited the Corps and the 
community through their efforts] 

The Corps and its volunteers continue to work to help make a difference in the lives of people like you 
and me who live and use the amenities of Lake [name of lake].   

These volunteers are not only important to the parks that they work in, but also to the communities where 
they shop and recreate.  Today, you can help thank these volunteers, while promoting your business by 
contributing [what you would like to them contribute – discounts, buy one get one, free item or service] to 
the development of the [year] Foundation/U.S. Army Corps of Engineers Volunteer Passport booklet.    

Your contribution provides not only a small discount to [number] volunteers living and working in [your 
community], but also provides you the opportunity to thank these volunteers directly as they visit your 
business.  

With grateful appreciation, 

[Signature] 

[Name] 
[Title] 

P.S. Please fill out the attached form and send your donation via email to [email address] or in the 
envelope provided by [date] so that our volunteers can maximize its use in [year].  Thank you in advance 
for you kind support! 
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Volunteer Passport - [year] Booklet 
 

 
Yes!  I want to contribute to the Volunteer Passport [year] Booklet.  Please complete this form 
and mail it to:  Foundation [office, contact name, address] or email it to:  [email address]. 
 
Name of Business:          _______   
 
Address:          ______   
 
City, State, ZIP Code:            
 
Phone Number:         ______   
 
Email Address:             
 
I would like to support the volunteers with a contribution of: 
 

 Free Item/Service:         ______   
 

   Buy One/Get One Free Item/Service:         
 

      % off Item/Service:          
  
 

 Other:              
 
 
 
 
Signature:              
 
Date:             
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Appendix 26 – Volunteer Recruiting Kit Pieces 
 

Volunteer Kit  
(For Potential Volunteers) 

It is particularly important in operating a volunteer program to retain a broad view of potential 
volunteer involvement.  Do not assume that the only people who are likely to volunteer for the 
program are the same types of people who previously volunteered for it.  If you limit your focus 
in this way you are likely to create a self-fulfilling prophecy. 

1.  USACE Guidance –  
• ER 1130-2-500, Chapter 10 
• EP 1130-2-500, Chapter 10 
• EP 1130-2-429 – Volunteer Coordinators Handbook 
 

2.  Recruitment Piece – Possibly use Volunteer for America’s Environment or create 
simpler piece 

  
 Pattern for recruitment blurb:  

 
[Motivational appeal/goal] by [task] for [persons or goal] for [time  
required] in/at [general location].  [Reward].  Training provided. [Any 
requirements/qualifications].  For more information call [recruiter's name] at 
[organization/program] at [phone number].   
 
Examples:  
 

 Do you want to help create a better life for our community?  The U.S. Army Corps of 
Engineers is looking for “we care” volunteers to help with the growth of our recreational and 
natural resources.  As a volunteer, you gain valuable skills, work outdoors, meet new people, 
and contribute to the future of our Nation.  Training provided.  To learn more about this 
exciting opportunity, call Ranger Smith at the Metroplex Lakes Office at 000.000.0000.   
 

3.  Map of project and areas 
 Maps of individual project and areas of interest for the volunteers 
 
4.  Job Descriptions and Needs 

Develop job descriptions with included tasks.  This will assist in ensuring that the work is the 
appropriate fit for the volunteer.  It should also provide a set of standards and expectations.   
 

5.  Demographics of area 
 Provide a brief pamphlet of local areas of interest including grocery stores, shopping centers, 

and local area sights.  
 
6.  Application - OF 301 - Volunteer Application for Natural Resources Agencies 
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Appendix 27 –Volunteer Partnering Brochure  
Copy and Layout 

 
Slogan: 
Learn! Work! Contribute! 
Volunteers are our most important resource. 
 
Copy: 
The U.S. Army Corps of Engineers - Volunteer Program 
The Elm Fork and Trinity Offices of the U.S. Army Corps of Engineers offer many volunteer 
opportunities in recreation and natural resources management.  We are the stewards of [number] 
acres of land and water held in the public trust.  The wise use of these precious resources today 
and their conservation for tomorrow are important and critical responsibilities. 
 
We need your help.  As a volunteer, you gain valuable skills, work outdoors, meet new people, 
and achieve a proud sense of contributing to the future of the Nation.  Plus, it’s just plain fun.  
Volunteers get the opportunity to learn along side knowledgeable professionals who are 
enthusiastic about conservation and resource management.  They have a ball working with like-
minded individuals on a variety of rewarding and important projects. 
 
Opportunities abound: 
 
Outdoor Recreation: 

• Design, build and maintain trails 
• Develop and build interpretive displays 
• Serve as campground hosts 
• Conduct interpretive programs 
• Maintain facilities 
• Interpret a program for the hearing impaired 

 
Land Management: 

• Remove trash and debris 
• Control soil erosion 
• Stabilize shoreline and streams 
 

Fish and Wildlife Management: 
• Build and install artificial fish habitats 
• Conduct creel surveys 
• Restore wildlife habitat 
• Install and survey nesting structures 
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Cultural Resources: 
• Recover archaeological artifacts 
• Protect cultural resource sites from theft and vandalism 
• Curate museum collections 
• Restore and conserve historic structures 
 

Administration and Public Relations: 
• Develop computer programs 
• Design artwork for bulletin boards 
• Write or edit material for publications 
• Staff visitor centers  
 
Discover why we say, “Volunteers are our most valuable resource!”  Volunteer your time 
and talent, and everyone becomes a winner - the environment, the Nation and You!  To offer 
your much needed service please call the volunteer coordinator at (817) 000-0000. 
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Volunteer Partnership Brochure  
Copy and Layout Front of Tri-fold 

Volunteer Brochure 
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Inside of Tri-fold  
Lake Specific Brochure 
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Appendix 28 – Foundation Branded and Key Messages 
 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
Foundation as desired) 

 
Branded Message 

 
Draft, Elm Fork version: 
 

Our Lands & Waters Foundation, A Public Partnership with the U.S. Army Corps of 
Engineers, is a non-profit foundation raising funds to upgrade and enhance amenities along three 
of the U.S. Army Corps of Engineers Lakes - Lewisville, Grapevine, and Ray Roberts.  
Opportunities for the Foundation include educating constituents about the mission and services 
of the U.S. Army Corps of Engineers, bringing together partners to enhance facilities and 
programs at USACE’s lakes; and, teaming with volunteers who can provide meaningful 
contributions to the stewardship of our nation’s lands.   
 
You can help by contributing time, talent and resources.  Just contact the Foundation’s executive 
director at 000-000-0000 or check out our website at www.sitename.org. 
 

 
Key Messages 

 
1. Protecting our Resource  

2. Providing recreational and educational experiences for North Texas Families 

3. Providing recreational and educational experiences for your family. 

4. A tradition of stewardship, a vision for the future! 

5. Trust, Vision, Experience...That is what we stand for! 

6. Trust, Vision, Integrity...That's the CORPS experience! 

7. Your Family, Your Lakes! Your Lands! 

8. A Partnership of progress based on more than a century of experience!
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Appendix 29 – Website Outline and Layout 
 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
Foundation as desired) 

 
Website Copy 

 
Our Lands & Waters Foundation  
A Public Partnership with the U.S. Army Corps of Engineers 
 
Our Lands & Waters Foundation is a non-profit foundation established to serve as a funding 
mechanism to upgrade and enhance the aging facilities of the Metroplex Lakes managed by the 
U.S. Army Corps of Engineers.  Opportunities for the Foundation include educating constituents 
about the mission, services and amenities of the properties, enhancing stewardship, and securing 
partners for facility development along the six lakes and enhancing and systematizing a 
volunteer program. 
 
Priorities  
Recognizing the growing pressures that increasing congressional funding limitations are having 
on USACE managed public lands and waterways, the Foundation’s priorities are to nurture 
partnering opportunities between USACE and appropriate organizations and to build awareness 
of the need for public support and stewardship.  
 
Our Lands & Waters Foundation is recognized as a valued resource and advocate for the U.S. 
Army Corps of Engineers missions’ including flood damage reduction, water supply, 
hydropower, navigation, natural resources management and recreation (which vary on a per 
project basis).  Through the Foundation’s leadership, the public will be provided enhanced public 
lands, recreational and educational opportunities, as well as increased management of the natural 
resources. 
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Website Layout 

 
(Note:  Copy and graphic materials are for example only, but may be reproduced by the 

Foundation as desired) 
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 Overall Website Layout 

 

HOME PAGE
Introduction 

Feature Story/Event/Lake
LINKS

 
 
 
 

Find a Lake
About Us
Partners

Volunteers
USACE History

Water Resources
News

FIND A LAKE
Lake by Map/Address

Description of each lake

ABOUT US

PARTNERS

USACE History
History

Purpose

Link to USACE Site

Link to Find a Lake

Stories

WATER RESOURCES 
EDUCATION

For Kids 

For Educators

Our Lands and Lakes Foundation WebsiteOur Lands and Lakes Foundation Website

Side Links

FAQs

Contact Us

Affiliation Links 

Did You Know?

History

Mission/Purpose

Park Needs

VOLUNTEERING

Introduction

Opportunities/Levels of 
Incentives

How to Give

Opportunities

How to Volunteer

Volunteer Events
NEWS

Newsletters

Press releases

Featured articles
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Specific Website Layout 
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Lake By Map
Map of Lakes in the DFW 

Metroplex

Listing of Lake names/contact
(could be expanded for all of Southwest 

Division or nationally)

Description Of Lake

Brief paragraph on highlights 
of lake with photo

Directions

Click name of lake and link to 
mapquest for directions

FIND A LAKE
LAKE BY MAP

DIRECTIONS

DESCRIPTION OF EACH LAKE

Park Needs

Project Funding Needs

Volunteer Possibilities

ABOUT US
Did You Know?

History/Purpose

Mission

Park Needs

Did You Know? History/Purpose Statement

Mission StatementInteresting facts about the USACE 
Lakes and Area
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Specific Website Layout 

PARTNERS
Partners

Opportunities/Levels of Incentives

How to Give

Volunteering

Opportunities/Levels of 
Incentives

Project Funding Needs

How to Give

Volunteer Link

Partners

Description of what a partner is, 
and the benefits

Links to opportunities and how 
to give

VOLUNTEERING
Lake Opportunities

Other Opportunities

Lake Opportunities
Volunteer Program including brief 

info on becoming a volunteer 
ranger and other incentives

Lake Listing with Opportunities 
• Link to volunteer.gov

•Listing of special events for 
volunteering

Online Application and/or 
Volunteer Kit items

Other Opportunities
Foundation Opportunities

• Services needed information
•Contact information

Education/Interpretation Program 
Opportunities

• Link to For Educators
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WATER RESOURCES 
EDUCATION

For Kids

For Educators

For Students
Kids’ Corner

•Seamore and Water Safety
•Water safety quiz 

•Coloring pages

•Educational Stories

•Second life link (Virtual Junior 
Ranger)

•Links to USACE Kids information

Students

Earning college credits

Opportunities to volunteer

For Educators
Calendar of Events in Your Area

• Sign up for field trip

Lesson Plans/Teaching Materials
• IE:  Water Safety,  Water 
resources,  Flood Control, 

Environment, etc.

Research Learning Opportunities
• IE:  Geared towards universities 

- Environmental testing and 
studies, etc.

USACE HISTORY

Who the USACE Is

Purpose

Link to USACE Site

Link to Find a Lake

NEWS

Foundation Newsletter

Press Releases

Featured Articles

Media Information

Specific Website Layout 
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Appendix 30 – Logo Development and Sample Logos 
 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
Foundation as desired) 

 
Developing a good logo 

A good logo must fulfill three essential requirements:  
• Appropriate for the purpose 
• Aesthetically pleasing 
• Memorable 

 
Appropriate: The logo must embody the main features of the organization or product.  It also 
should be flexible and work well in a multi-channel environment—not just on letterhead and 
business cards.  It should work in all mediums from black and white, tiny, low-resolution, fax, 
web, and four-color printing.  
 
Note:  The U.S. Army Corps of Engineers Communication Mark and Signature (Castle logo) 
may not be used as an element of the Foundation’s logo. 
 
Aesthetically pleasing: The logo must be acceptable, avoiding visual difficulties since the 
visual perception an important factor to consider when designing. 
 
Memorable:  People should identify with the logo and remember that it represents you.  
The logo should convey a sense of emotion and personality that target audiences find 
positive and that connects with your organization.  
 
The logo should look different from other logos—especially those who share your same 
prospect base.  Having a “me too” logo design will weaken your organization’s uniqueness 
and the differentiation you establish in developing your brand.  The challenge then, is to 
select a logo that is simple and immediate without being boring or institutional to represent 
the Foundation. 
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Sample Logos for Our Lands and Water Foundation 

 
Preferred logo alternative developed for Foundation 

 

Alternative Logo Options Developed 
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Appe yout 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
Foundation as desired) 

 
 

Foundation Brochure Copy

ndix 31 – Foundation Brochure Outline and La
 

 
 
Cover: 
 
Dedicated to Enhancing Public Lands,  
Education and Recreational Opportunities. 
 
 
Back: 
 
How You Can Help 
 
Our Lands & Waters Foundation is in a unique position to expand and enhance the work of 
the U.S. Army Corps of Engineers by providing leading-edge facilities, unsurpassed recreational 
opportunities and collaborative outreach and educational experiences.  To move forward toward 
this agenda, Our Lands & Waters Foundation has endorsed a campaign to establish 
public/private partne  building 
awareness of the need for public support and stewardship and supporting recreation and natural 
resources management initiatives.  We need your help to accomplish our exciting plan of action.  
Please call 000-000-0000 or see how you can help. 

rships.  These include nurturing partnering opportunities,

go to our website: www.sitename.org to 
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Foundation Brochure Layout 
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Appendix 32 – Foundation Folder 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
 

Foundation as desired) 
Headline Copy: 
 
Dedicated to Enhancing Public Lands, Education and Recreational Opportunities. 
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Appendix 33 keting Piece 
 (Note:  Copy and graphic materials are for xample only, but may be reproduced by the 

 
rs Foundation 

he U.S. Army Corps of Engineers (USACE) manages more than 12 million acres of lands and 
corridors plan 

 key role in the health of the environment that Americans share with the natural world. 

he goals of USACE stewardship are: 
1. To manage lands and waters to ensure their availability for future generations 
2. To help maintain healthy ecosystems and biodiversity 

 
For more than 200 years, USACE has served the nation with water resources programs including 
waterway navigation, floodwater control, hydroelectric power, water supply and outdoor 
recreation.  Balancing the needs of people with those of nature has become the most critical 
challenge.  Realizing that, ultimately, these needs are the same, USACE strives to manage our 
lands and waters in the interest of both.  This stewardship benefits the American people in a 
myriad of ways.  Wisely managed lands and waters contribute to the purity of our air and water, 
to the fertility of our soil and to natural control of flooding along our rivers and streams.  It also 
contributes to the variety and abundance of fish and wildlife and to the attractiveness of our lands 
and waters for recreation. 
 
Today, one out of every ten Americans visits USACE-managed lands and waters each year, and 
as our population grows so does the demand for quality facilities, recreational opportunities and 
educational experiences.  Yet, federal funding for USACE projects continues to decline, 
necessitating new methods to leverage current budgets.  The challenge posed by people sharing 
these lands and waters with other living things calls for partnership with private organizations on 
a local regional and global scale.  USACE is committed to forming and working in these 
partnerships. 
 
Background 
Metroplex lakes and reservoirs are critical to the continuance and future expansion of the Dallas-
Fort Worth Metroplex and regional towns and cities within its’ sphere of influence.  Currently, 
park amenities are aging and do not meet today’s standards and recreational needs… raising 
safety concerns.  Updated master plans and designs are available, but with Federal budget cuts 
USACE does not have enough funding for construction of the planned facilities.  There is an 
immediate need for a non-profit foundation to serve as a funding mechanism to upgrade and 
enhance the aging facilities along the seven Metroplex lakes.  To that end, Our Lands & 
Waters Foundation, A Public Partnership with the U.S. Army Corps of Engineers has been 
established.  Opportunities for the Foundation include educating constituents about the mission, 
services and amenities of the properties, enhancing stewardship, securing partners for facility 
development along the lakes, and enhancing and systematizing a volunteer program. 
 
Our Lands & Waters Foundation recognizes the growing pressures that increasing 
congressional funding limitations are having on USACE-managed public lands and waterways.  
The Foundation’s priorities are to nurture partnering opportunities between USACE and 

– Foundation Insert for Overall Mar
e

Foundation as desired) 

Our Lands & Wate
T
waters, including streams, rivers, lakes and their adjacent lands.  These land-water 
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bout Our Lands & Waters Foundation 

dvocate 
for the U.S. Army Corps of Engineers missions’ including flood damage reduction, 

r, navigation, natural resources management and 
’s 
nal and 

educational opportunities, as well as increased management of the natural 

 

• 
• Public access to natural resources 
 Education 

f 

d natural 

riate organizations and to build awareness of the need for public support and stewards
ell as to support USACE recreation and natural resources management initiatives.  

A
 

Organizational Vision 
 
Our Lands & Waters Foundation is recognized as a valued resource and a

water supply, hydropowe
recreation (which vary on a per project basis).  Through the Foundation

 public lands, recreatioleadership, the public will be provided enhanced

resources. 
 
Organizational Mission 
 
The Foundation’s purpose is to enrich the public’s quality of life, create 
awareness, and foster understanding and stewardship of our public lands and 
resources.  We do this by offering educational and volunteer programs to all 
people, providing partnership opportunities and funding support for the 
advancement of USACE.  

Core Values 
 
The Foundation has embraced these core values by which all decisions will be 
measured.  
 
• Quality of life 

Inclusiveness 

•
• Stewardship of public lands 
• Nurturing and recognition of donors/partners 
• Cooperation and collaboration 
• Excellence and integrity 

 
How You Can Help 
 
Our Lands & Waters Foundation is in a unique position to expand and enhance the work o
the U.S. Army Corps of Engineers by providing leading-edge facilities, unsurpassed recreational 
opportunities and collaborative outreach and educational experiences.  To move forward toward 
this agenda, Our Lands & Waters Foundation has endorsed a campaign to establish 
ublic/private partnerships.  These include nurturing partnering opportunities, building p

awareness of the need for public support and stewardship and supporting recreation an
resources management initiatives.  We need your help to accomplish our exciting plan of action. 
Please call 000-000-0000 or go to our website: www.sitename.org to see how you can help. 

 
Appendix 33 

Pg. 2 of 4 



Metroplex Lakes Partnership Building Study 

 

 
 

 
Appendix 33 

Pg. 3 of 4 



Metroplex Lakes Partnership Building Study 

 

 
Appendix 33 

Pg. 4 of 4 



Metroplex Lakes Partnership Building Study 

 
Appendix 34 

Pg. 1 of 1 

Appendix 34 – Business Card Layout  
 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
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Appendix 35 – Foundation Stationery and Envelope Layout 
 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
Foundation as desired) 

 

Appendix 35 
Pg. 1 of 2 



Metroplex Lakes Partnership Building Study 

Appendix 35 – Foundation Stationery and Envelope Layout 
 

(Note:  Copy and graphic materials are for example only, but may be reproduced by the 
Foundation as desired) 

 

 
Appendix 35 

Pg. 2 of 2 



Metroplex Lakes Partnership Building Study 

Appendix 36 – Media Listing 2007 
 

Contact Telephone Fax Email 
African-American News 713.692.1 editor@pdc.net 892  
Arlington Gazette  8 7-483-7239  1
Arlington Morning News 817-695-0330  editor@dallasnews.com 
Arlington Star Telegram 817-548-5410 817-261-1193 editor@star-telegram.com 
Azle News 817-270-3340 817-238-9617 editor@azel-news.net 
Benbrook News 817-246-2473   
Black Economic Times 214-573-8700 214-573-8780 betdallas@hotmail.com 
Burleson Star 817-295-0486  editor@thestargroup.com 
Business Focus, Greater Irving - 
Las Colinas Chamber of 
Commerce 972-252-8484  editor@irvingchamber.com 
Business Intelligence Report 800-997-6743  info@bizintellreport.com 
Business Press 817-336-8300 817-332-3038 editor@bizpress.net 
Cedar Hill Today 972-298-4211  today@usac.net 
Cleburne Eagle News 817.774.3030  eagle@sbcglobal.net 
Coppell Gazette 972-436-3566  editor@dfwcn.com 
Dallas Business Journal 817-837-1081/13 817-837-1052 editor@bizjournals.com 
Dallas Chinese News 972-680-9578  dcntx@earthlink.net 
Dallas Examiner 214-428-3446  editor@dallasexaminer.com 
Dallas Morning News 214-977-8222 214-977-8776 editor@dallasnews.com 
Dallas Observer 214-757-9000 214-757-8593 editor@dallasobserver.com 
Dallas Weekly 214-428-8958  editor@dallasweekly.com 
Denton Record Chronicle 972-387-3811  drc@dentonrc.com 
Downtown Business News 214-748-6397 Don't use fax editor@downtownbusinessnews.com 
Ennis Daily News 972-875-3801  editoredn@sbcglobal.net 
Forney Messenger 972-564-3121  messenger@birch.net 
Fort  Worth Gazette 817-626-2855 817-926-2457 publisher@fortworthgazette.com 
Fort Worth Black News 817.451.5445  fwblacknews@prodigy.net 
Fort Worth Weekly 817-335-9559 817-335-9575 editor@fwweekly.com 
Grand Prairie Times 817.385.4590  news@gptimes.com 
Grapevine Sun 817-488-8561 817-488-5339 thegrapevinesun@yahoo.com 
Hispanic Journal 214.350.4774  editor@hispanicjournal.com 
Inside Collin County Business 972-612-2425  editor@insidetxbiz.com 
Joshua Star 817-295-0486  news@thestargroup.com 
Kaufman Herald 972-932-2171  herald@tvec.net 
Keene Star 817-295-0486  news@thestargroup.com 
Keller Citizen           
Roanoke,Haslet 817-431-2231 817-431-5534 FAX Kcitizen@aol.com 
Key Magazine 817.654.9740  keymagfw@aol.com 
Lake Cities Sun 940-497-4141  editor@sunnewspapers.com 
Las Colinas Chronicle 214.546.6346  lcc@samscribes.com 
Lewisville Daily Leader 972-436-3566  editor@scntx.com 
Marketing Report 972-263-1246  themarketingreport@earthlink.net 
McKinney Courier/Gazette 972-542-2631  managingeditor@courier-gazette.com 
Minority Business News Texas; 
Minority Business News USA; 
Business News 214-369-3200  editor@mbnusa.biz 
Northside People 214-739-2244  editor@peoplenewspapers.com 
Oak Cliff Tribune 214-943-7755  oakclifftr@aol.com 
Online Bizjournals.com 800-242-5388  editor@bizjournals.com 
Park Cities People 214-739-2244  editor@peoplenewspapers.com 
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Contact Telephone Fax Email 
Plano Star Courier dfwcn.com 972-424-6565  editor@
Sanger Courier 940-458-7429 sangercourier@earthlink.net  
Southlake Journal 7 l@aol.com 817-251-857  sljourna
Star Group Newspapers: 
Burleson, Crowley, Joshua, 

k Keene, Alvarado, Benbroo 972-436-3566  sorterd@scntx.com 
Suburbia News 972-287-3277 972-287-3278 seagonews@classicnet.net 
The Black Voice 817-543-2095 817-459-3188  
The Farmersville Times ews@farmersvilletimes.com 972-784-6397  n

The Weekly 
214-428-8958 ext 

14-428-8456 303 2 editor@dallasweekly.com 
Turtle Creek News 214-887-0737  citysunday@aol.com 
WE Women's Enterprise 214-369-9393   
Weatherford Democrat crat.com 817-596-4885  wdeditor@weatherforddemo
White Settlement Bomber News al.net 817-246-2473  keli.suburbannews@sbcglob
Westlake First News .net 817.439.3022  editor@alliancenews
    
Monthly Publications    
    
D Magazine 214-939-3636  editor@dmagazine.com 
Fort Worth, Texas Magazine   817-560-6100  editor@mmgweb.com
Hurst/Euless/Bedford Times, 

ons.com Grapevine Press 817-429-4041  editor@pyramidpublicati
Lake Highlands Advocate 214-823-5885  editor@advocatemag.com 
Lakewood/ East Dallas Advocate 214-823-5885  editor@advocatemag.com 
North Dallas Living 972-203-3588  editor@chansen.com 
African Herald 214-823-7666   
Minority Business Entrepreneur 

 Magazine 310-540-9398  mbewbe@mbemag.com
Minority Business News Texas; 

USA; 
snews.com 

Minority Business News 
Business News 214-369-3200  editor@minoritybusines
Elite News 214-372-6500  ads@elitenews.com 
Fort Worth Black News    
Monthly Asian News 972-994-0058  editor@ev1.net 
    
Women's Enterprise e.com 214-369-9393  editor@womens-enterpris
    
Spanish Publications    

La Estrella 
817-390-7570 (call 

ital.com early morning)  editor@laestrelladig
El Extra 214-309-0990   

El Hispano 
214-357-2186 ext 
206  fzapata@lycos.com 

El Sol de Texas 972-416-3800  editor@elsoldetexas.com 
Novedades News 214-943-2932  novenews@sbcglobal.net 
El Heraldo/ El Campeon 972-446-4346  editor@elheraldonews.com 
El Informador 817-626-8624 817-626-1855 elinfohispan@aol.com 
Latino Connection 972-262-7988  gcc@latinoconnection.net 
Al Dia 214-977-8457  editor@aldiatx.com 
Dallas Morning News - feature   businessnews@dallasnews.com 
Eclipse Magazine 1-888-361-2600  editor@eclipsetexas.com 
Fort Worth Star Telegram -
business   snishimura@star-telegram.com 
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Contact Telephone Fax Email 
Our Texas Magazine  214.946.5315  our@mindspring.com
Grand Prairie Black News 972.642.0800  gpblacknews@aol.com 
Community Quest   quest@airmail.net 
    
Regional Publications    
Texas Parks and Wildlife 512-912-7000  magazine@tpwd.state.tx.us 
Texas Monthly 512-320-6900  editor@texasmonthly.emmis.com 
Texas Fish and Game ditor@fishgame.com 281- 227-3001  e
Texas Highways 800-839-4997  editor@texashighways.com 
Texas Outdoor Journal 713-957-3996 editor@texasoutdoorjournal.com 800-222-4865 
Texas Outside (online) -1989 682-518  editor@texasoutside.com 
    
FM Radio     
Spanish    
88.1 KNTU- Jazz & Classical   www.kntu.unt.edu 
93.7 KNOR   www.laraza937.com 
94.1 KLNO- Regional Mexican ww.ontheradio.net   w
97.1 KEGL- oldies   www.kegl.com 
101.7 KTCY- top 40 ww.1017superestrella.com   w
104.9 KZMP- Regional Mexican 214.887.9107   
107.1 KDXX- oldies 214.525.0400   
107.9 KESS- Regional Mexican    
    
Urban    
94.5 KSOC-  Adult Contemporary   www.945ksoul.com 
97.9 KBFB- Contemporary   www.979thebeat.com 
105.7 KRNB- Contemporary ww.krnb.com   w
    
Country    
92.1 KTFW- Classic Country   www.countrygoldradio.com 
95.3 KHYI    www.khyi.com 
95.9 KFWR   www.959theranch.com 
96.3 KSCS   www.kscs.com 
96.7 KTYS   www.967thetwister.com 
99.5 KPLX   www.995thewdf.com 
    
Other    
88.3 KJCR- Christian Music ww.kjcr.swau.edu   w
88.5 KEOM- '70 oldies   www.keom.fm 
89.1 KSQX- Oldies   www.ksqx.com 
89.3 KNON- Community Radio   www.knon.com 
89.5 KYQX- Contemporary ww.kyqx.com   w
89.7 KVRK- Christian Rock    www.897powerfm.com
90.1 KERA- NPR   www.kera.org 
90.9 KCBI- Christian   www.kcbi.org 
91.3 KDKR- Christian   www.kdkr.org 
91.7 KVTT- Christian   www.kutt.org 
92.5 KZPS- Classic Rock   www.kzps.com 
93.3 KDBN- Rock   www.933thebone.com 
98.7 KLUV- Oldies   www.kluv.com 
99.1 KFZO- Top 40   www.univision.com 
100.3 KJKK- Adult Hits   www.jackontheweb.com 
100.7 KWRD- Christian Talk   www.thewordfm.com 
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Contact Telephone Fax Email 
101.1 WRR- Classical   www.wrr101.com 
102.1 KDGE- Rock   www.kdge.com 
102.9 KDMX- Adult 

ontemporary  ww.mix1029.com C  w
103.3 KESN- EPN Radio ww.espn1033.com   w
103.7 KVIL- Soft Rock   www.kvil.com 
104.1 KTDK- Sports Talk   www.theticket.com 
105.3 KLLI- Talk   www.1053freefm.com 
106.1 KHKS- Top 40   www.1061kissfm.com 
107.5 KOAI- Contemporary   www.smoothjazz1075.com 
    
AM Radio    
540 KDFT- Spanish Talk dft540am@aol.com   k
570 KLIF- Talk ww.klif.com   w
620 KMKI- Radio Disney   www.radio.disney.go.com 
660 KSKY- Talk   www.ksky.com 
730 KKDA Urban oldies    
770 KAAM- Oldies   www.kaamradio.com 
870 KFJZ- Tejano 817.429.1630   
1120 KJSA- Country 817.598.1140   
1160 KVCE-Talk   www.kvceradio.com 
1190 KFXR- Country   www.foxsports1190.com 
1220 KZEE- Asian ww.radio1220am.com   w
1270 KESS- Mexian ww.kess.com   w
1310 KTCK- Sports talk   www.theticket.com 
1390 KBEC- Country   www.kbec.com 
1440 KTNO- Tejano 817.469.1540   
1540 KZMP- Regional Mexican 72.401.1550 9   
1560 KHBR- Country ww.khbrhillsboro.com   w
1570 KPYK- Standards   www.kpyk.com 
1600 KRVA- Spanish adult 14.887.9107 2   
1630 KKGM- Religious   www.kkgmam.com 
1700 KKGM- Talk m   www.theticket.co
    
Local TV    
KDTN- Ch.2 Faith based ww.daystar.com   w
KDFW- Ch.4 ww.kdfw.com   w
WFAA- Ch.8   www.wfaa.com 
KTVT- Ch.11   www.cbs11tv.com 
KERA- Ch.13 Public   www.kera.org 
KTXA- Ch.21   www.ktxa.com 
KUVN- Ch.23 Spanish   www.kuvnkuvsa.tripod.com 
KDFI- Ch.27   www.kdfi27.com 
KDAF- Ch.33   www.kdaftv.com 
KXTX- Ch39- Spanish dallas.com   www.telemundo
KSTR- Ch49   www.telfutura.com 
KPXD- Ch.68   www.kpxd.tv.com 
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