SAMPLE SIGN PLAN NARRATIVE

A Sign Plan Narrative serves as the glue that holds your sign program together.  Although not required, it can be useful to outline your project’s standard operating procedures regarding your sign program, and supplements the sign inventory developed in SignPro with more information regarding the what, why, and where of particular signs.  It will be very helpful for others who are unfamiliar with the signs at your project to understand the program.
A sample Sign Plan Narrative is on the following pages.  Adapt it to suit the needs of the sign program at your project and the requirements of your district. 

This sample Sign Plan Narrative was drafted by John Derby of Seattle District.  

Richard Gridley Lake Sign Plan Narrative
Eastport District
(Date Prepared)

1) Project Sign Program
a) Project Sign Manager –  (Enter Name), Park Ranger
b) Sign Request Authorization – (Enter Name), Project Manager
c) District Sign Program Manager – (Enter Name, Title), Eastport District.

2)  Project Sign Plan 

          A comprehensive sign plan has been developed for Richard Gridley Lake, as required by ER 1130-2-500, dated 1 July 2006 and described in the U.S. Army Corps of Engineers Sign Standards Manual, EP 310-1-6a and EP 310-1-6b.  The sign plan consists of the following elements:

a)  Corps SignPro – The SignPro program is a web-based application residing on a USACE server.   The program allows the sign project coordinator to compile, edit, and maintain a database of project signs and to generate various printouts of the project’s sign inventory.  The software is also used to prepare and print sign orders.  

b)  Sign Plan Inventory – In addition to maintaining an up-to-date inventory in SignPro, a hard copy of the Gridley Lake sign inventory is kept in (three ring binders) in the project sign manager’s office. All signs on USACE facilities including recreation areas, administration and maintenance areas, dam, powerhouse, out-granted areas and special program signs (e.g. interpretive, water safety signs) are included in the inventory.

1. Inventory Printout – the inventory printout lists the identification code for each sign, sign type, its specification code, status, legend, legend or margin size, panel size, cost, and when it was installed.  

2. Site Plans – Sketch or GIS maps of each area are provided detailing the location of each sign.  Several detail maps are utilized for the larger recreation areas to better illustrate sign placement in congested sites.  

3. Photographic Record – The inventory should include a photograph showing each sign and its surrounding area.  It is recommended that a low-resolution digital photo be inserted into SignPro.

c)  Sign Orders – A record of sign order requests is kept in the project office.  As signs are received the order is marked “received” and dated.  The status of signs (i.e. proposed, on order, in storage, compliant, etc.) should be updated in SignPro.
3)  Sign Justification   

         Sign Justification is provided by the following references:

· U.S. Army Corps of Engineers, 2006.  Project Operations - Partners and Support (Work Management Policies) ER1130-2-500, section 6.
· U.S. Army Corps of Engineers, 2006.  Sign Standards Manual EP 310-1-6a and EP 310-1-6b.
· U.S. Department of Transportation, Federal Highway Administration, 2003, Manual on Uniform Traffic Control Devices.
· U.S. Army Corps of Engineers, 2008.  Safety and Health Requirements Manual EM 385-1-1.
Links to these references are found on the NRM Gateway:  www.corpslakes.us/sign
4)  Sign Procurement
Gridley Lake procures signs from Federal Prison Industries (UNICOR) and the Corps of Engineers Kansas City Sign Shop at Harry S. Truman Dam or the New England District Sign Shop at Tully Lake.  Sign order requests are sent to the district sign manager after approval by the project manager.

When generating a sign order the Inventory Work Sheet status block should be changed to ‘On Order’ if the sign has been ordered.  Avoid listing the sign as ‘Compliant’ until the old sign has been replaced with the new sign.    

5)  Sign Maintenance
a)  Sign Inspections – A formal inspection of project signs is made semiannually by the project sign manager prior to and after the recreation season.  The inspection identifies the need for signs requiring maintenance or replacement signs, signs that can be eliminated, and the need for additional signs.  It also cross checks the location drawing with the inventory sheets for each area.  

b)  Installation of Signs – Signs are generally installed as they are received with safety related signs given the highest priority.  A listing of signs, generated from the Sign Pro program, that are in stock and awaiting installation is maintained by the sign manager for easy reference and for determining installation priorities.

c)  Vandalized, Damaged, or Missing Signs -  It is the project policy that vandalized, damaged, or missing signs be repaired or replaced as quickly as possible.  Sign types that have a history of vandalism or theft are kept in stock for speedy replacement.  Signs that can not be repaired and are not kept in stock will be removed and reordered as quickly as possible.

d)  HDO (High Density Overlay) Plywood Signs. HDO signs will have their top edges repaired, sanded, and repainted annually to prevent moisture damage.  The sides and back of the sign will be repainted as needed.  Information on matching Corps Brown can be found in the National Sign Program section of the NRM Gateway.
e)  Sign Cleaning – Signs will be cleaned as needed to insure their legibility and reflectivity.  See Volume B, Section C for more information on Sign Maintenance.
6)  Current Non–Compliant Signs
    Your project’s narrative should offer a brief description of the non-compliant and non-Corps signs posted there. Examples of non-compliant signs include signs made or installed prior to 1986 and the development of the USACE sign standards, or signs placed and maintained by state or local government by agreement with the Corps.  Examples also include routed wood signs or signs made by an outside source that do not meet the standards established in the USACE Sign Standards Manual.  

Non-Compliant signs should have a brief explanation of why they are in place, and the estimated date that the sign(s) will be replaced with a compliant version.  Any sign(s) that can not be updated need to be reviewed by the district sign manager on a case by case basis.  
7)  Signs Requiring Additional Descriptions

     a)  Identification Signs – All Standard and Secondary Identification signs included in the inventory should be compliant with national standards.  STANDID signs may be routed redwood or other medium, HDO plywood, or aluminum.  

     b)  Approach Roadway Directional Signs – Are there any directional signs to Corps facilities along state highways that were installed and are maintained by local highway authorities?   Directional Signs may be purchased as long as they meet either the state highway or USACE specifications and are mounted according the state’s specifications for break-a-way posts.    Note whether approach directional signs include the Corps Signature.
     c)  Boundary Signs – If your project has survey monuments they can be marked with a boundary sign on a Carsonite® or metal post.  If the survey pins are located in the center of a highway, boundary markers should be placed every XXX feet on the shoulder of the road.  Plastic No Trespassing signs are NOT boundary signs and should not be included.  

Individual boundary marker signs need not be inventoried.  One entry for each type of marker shall be sufficient, provided the total number and a brief description of their placement (i.e. every XXX feet or at each corner monument) is noted in the sign type entry.

     d)  Dam and Waterway Signs – If your project has any Warning, Danger, or Restricted signs that do not have the required highly reflective prismatic retro-reflective sheeting (i.e. Diamond Grade®, Omni-View®) or Helvetica Regular typeface for waterway signs, these need to be addressed in this section as Non-Compliant.  Reference Section 14 of the Sign Standards Manual, highly reflective prismatic retro-reflective material shall be used for all waterway sign applications. 

     e)  Exit Signs – Exit signs and “not an exit” signs posted above interior doorways of project buildings shall comply with the sign standards set fourth in EM 385-1-1, U.S. Army Corps of Engineers Safety and Health Requirements Manual, section 8.  The Safety and Health Manual requires that exit signs be lettered in legible red letters, not less than 6 inches high, on a white field.  

     f)  Interpretive Signs – Document your project’s current existing interpretive panels.  Include the address and contact information for the fabricator.  Does the fabricator maintain copies of the panel for future replacement?   All planned interpretive signs requested should be documented in an interpretive prospectus or interpretive plan.  All Interpretive sign order requests need to be preapproved by the district sign program manager. 
If your project has an interpretive trail with numbered stations referred to in a brochure, reference these unique stations here.  For example: “The Laurel Point Hiking Trail has 15 interpretive stations using Carsonite® markers with a six inch number to identify each station along the trail.”

      g)  Office Interior Signs – All office interior signs need to be documented in a separate binder.  Sign summary sheets need to be made up for each sign.  Office Interior signs include all Exit signs above doorways, employee name plates, emergency stations, and interpretive panels that are used in a Visitor Center. 

8)  Non-Standard Mounting Systems  

The USACE Standard for all signs is that they be mounted on wooden posts.  However, some aluminum signs such as traffic signs and signs located outside recreation areas may use other methods.
a)  Use of Steel Channeled Posts – An example for documenting the use of U-channel or box channel sign posts on your project follows:  

All project traffic signs and the majority of ALU (aluminum) prohibition symbol signs, and restricted area signs are mounted on steel channel posts using Tufnut security hardware to secure the signs to the posts.  The steel channel posts and Tufnut hardware are effective against vandalism and theft.  This is especially true in the project access areas that are subject to more frequent vandalism than the recreation areas.

b)  Mounting Waivers – The mounting requirement for signs can be waived by the District Sign Manager on a case by case basis.  The sign types and the area where the waivers are needed should be referenced here.  Some examples of a waiver include signs attached to trash booms subject to being around water or areas with a history for vandalism.  A waiver can be made if a larger wooden post is necessary to mount the sign instead of the standard posts prescribed in the Sign Manual or Sign Pro.

9)  Project Sign Policies
         a)  Campsite Identification Signs – This section only applies to projects that have campgrounds.  If your campgrounds use Carsonite® fiberglass posts with numbers identifying each site a notation may be recorded here.  If your project uses 6” x 6” timbers with the number cut into the surface of the post or if individual identification numbers are mounted to each post document that information.  Only one reference is required for the total number of sites for each campground.  See Manual, page 7-13 for more information.
        b)  Railroad Trestles or Road Bridges – If your project has any railroad trestles or road bridges that have a history of people jumping off into project waters, document that here.  Document any safety critical signs that have been posted restricting access to the bridge such as No Diving, No Swimming, or Keep Off.  Has a partnership been established with the Railroad or highway authority allowing the Corps to post Danger or Warning signs on the bridges?  If so, document that information here as well.

        c)  Restricted Areas – This section references those locations where public access is restricted, such as hazardous areas around the dam, maintenance, and equipment storage areas.  These areas are controlled using fencing and signage.  For information on compliant signs, see the NRM Gateway at http://corpslakes.usace.army.mil/employees/sign/security.html or the USACE Sign Standards Manual section 7, Recreation Signs, or section 14, Locks, Dam and Waterway Signs.

       d)  Closed Areas – Use this section to document any temporary road closures using R11-2, “Road Closed” sign in areas where gates are not present or where limited access by authorized vehicles occurs.  In addition, whenever roadways become flooded a warning sign, WRN-24 “Warning – Flooded Area Ahead” will be installed at least 100 yards in advance of the “Road Closed” sign, depending upon site lines, anticipated rates of speed, etc.  If your project has unique flooding situations or other road closures include any temporary signs that may be posted and document the criteria of when and where they are put in place.
      e)  Low Lake Water Levels -  Whenever the lake water level at your project drops during a normal boating season the standard BTR-02, “Caution – Lake Water Level Varies / Watch for Obstructions” signs would be replaced at launching ramps with WRN-05, “Warning – Boating Hazardous Due to Unusually Low Water” signs.  At navigation projects, if a lock chamber is closed and temporary signage is used to alert upstream or downstream boaters of the closure this section would be used to describe those warning or caution signs.

      f)  Unusual Sign Placement Requirements – This is the section to document any unusual, non-standard sign placements.  Examples might include placing signs on the left hand side of the road because of local conditions such as a large concentration of signs on the right side of a road, or where natural formations prevent placement of a sign.
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