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CRIMINAL ACTIVITY REPORTING

el CURRENTLY:

Information compiled from projects, thru districts, to
divisions

The incidents are totaled and submitted to HQ on a
guarterly basis

The numbers are entered in to a data base and
analyzed for crime trends

Funding is determined from the data statistics




CRIMINAL ACTIVITY REPORTING

of Engineers: FUTURE:
Englink-Based reporting system
Reports are submitted electronically

Reports are placed on graphs as they are submitted, giving a
“real-time” analysis of incidents/crimes

Eliminates quarterly reporting by the Districts/Divisions

Provides a more defined basis for “types of incidents”

RISK ASSESSMENT

METHODOLOGY — DAMS
of Engineers . RAM-D

US Amny Corps

» ISAT Teams assigned to Divisions
» Assessed Project “Strengths” and “Weaknesses”

e Teams Outlined Proposed Security Upgrades and
Submitted Proposal to Review Team at HQ




RAM-D ASSESSMENTS

ot tnonses STATUS:

» 316 Project Assessments Reviewed
» 130 Projects Funded

» Funding for Remaining Projects Requested for FY03

AREA/RESIDENT OFFICE
US Amy Corps ASSESSMENTS

of Engineers .

» Assess areal/resident offices safety/security by
GSA & Military Standards

» Areas include: Facilities, Guards, Fencing,
Communication Support, Lighting, CCTV, Blast
Mitigation, Mail Handling.




AREA/RESIDENT OFFICE
US Army Corps ASSESSMENTS

of Engineers .

 Evaluate/re-evaluate Administrative areas for
situational changes

» Funding support for security improvements
throughout USACE

» Researching/Evaluating Tourism Security

US Amny Corps
of Engineers .

DOD FORCE
PROTECTION/NATIONAL ALERT
SYSTEM




- DOD: NORMAL v NAS: GREEN

U3 Army Corps
of Engineers .

e Applies when a general global

threat of Possible

Terrorist activity exists and
warrants a routine security
posture

Low risk of terrorist attacks

Refine and exercise planned
protective measures

Assess facilities for
vulnerabilities and the measures
to reduce them

- DOD:ALPHA v NAS: BLUE

US Amny Corps
of Engineers .

Applies when there is an
increased general threat of
Possible activity against
personnel or facilities, the
nature and terrorist extent of
which are predictable

Alpha measures must be
capable of being maintained
indefinitely

Guarded condition. General risk of
terrorist attack

Check communications with
designated emergency response
or command locations

Review and update emergency
response procedures

Provide public with necessary
information




U3 Army Corps
of Engineers .

US Amny Corps
of Engineers .

Applies when an increase or
more predictable threat of
terrorist activity exists

Sustaining Bravo measures for
a prolonged period may affect
operational capability and
relations with local authorities

Applies when an incident
occurs or intelligence is
received indicating some form
of terrorist action or targeting
against personnel or facilities
is likely

Implementation of Charlie
measures will create hardship
and affect the activities of the
unit and its personnel

DOD: BRAVO v NAS: YELLOW

Elevated conditions. Significant
risk

Increase surveillance of critical
locations

Coordinate emergency plans with
nearby jurisdictions

Assess further refinement of
protective measures with the
context of the current threat
information

Implement, as appropriate,
contingency and emergency
response plans

DOD: CHARLIE v NAS: ORANGE

High risk of terrorist attacks

Coordinate necessary security
efforts with armed forces or law
enforcement agencies

Take additional precaution at
public events

Prepare to work at an alternate
site or with a dispersed work
force




DOD - DELTA v NAS  RED

U3 Army Corps
of Engineers .

* Appliesin the immediate area Severe risk of terrorist attacks
where a terrorist attack has

occurred or when intelligence Assign emergency response
has been received that terrorist personnel and pre-position

action against a specific specially trained teams
location or person is imminent

Monitor, redirect or constrain
NOI’ma”y, this EPCON is transportatlon SyStemS.
declared as a localized
condition. Close public and government
facilities
FPCON delta measures are not
intended to be sustained for
substantial periods

Increase or redirect personnel to
address critical areas
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