Operational Management Plans


EP 1130-2-550, chp 3, 15 Nov 96





Authority for doing OMP’s is in ER 1130-2-540 (15 Nov 1996), Prj Opns – Environmental Stewardship Opns and Maint Policies, chapters 2 “Nat’r Res’s Stewardship,” chapters 6 “Cultural Resources Mgt,” appendix B “Operational Mgt Plans,” and ER 1130-2-550 (15 Nov 1996), Prj Opns – Rec Opns & Maint Policies, chapters 3 “Prj MPs and OMPs.”





Purpose of an OMP


( Natural resources and park management.


( Translates the concepts of the MP into detailed management and administration functions.
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Purpose of an OMP is to translate the concepts of the master plan into detailed management and administration functions. In other words, an OMP takes the who, what, when, and why of the long-term project goals, management unit objectives, and land use classifications listed in the master plan and provides the who, when, and how to accomplish those objectives.





Emphasis is to


( Achieve environmental mandates and other environmental considerations of a national, regional or ecosystem nature, and


( Achieve economy in planning, designing, constructing, and managing recreational facilities.





OMPs


( Work with the master plan.


( Take Tier 2, 3, and 4 in performance measures.


( Achieve the objectives outlined in the MP.


( Should allow the public an opportunity to express their views on the management of the project. Annual public input serves as a partial basis for the annual OMP update.


( Are filed in a loose leaf notebook to allow for supplements and revisions.


( Are reviewed and updated every five years with the action plans and budget worksheets updated annually at the project level for funding/staffing/equipment needs.


( Are approved by the district commander, including updates (the latter per EP 1130-2-540, Apx B).





( One copy of the approved document is submitted to the appropriate division, and CDR, USACE (CECW-ON), Washington DC 20314-1000. [Note: Approvals are no longer done at HQ. Submit one completed document to your district office Natural Resources Management Unit for review. When approved, either the field office or the district NRM unit will submit a master to the district commander for formal approval and signature.]


( Costs for annual updates are in the field office’s budget as a baseline item. All actions must be included in an approved MP to be included in budget submissions.


�
OMP emphasizes two areas--Natural Resources Management and Park Management. Management strategies for these two areas are consistent with authorized project purposes, approved resource objectives and land use designations, and implementation plans (including funds, staffing, and time frame required to implement the strategies).





PART I—NATURAL RESOURCES MGT SECTION


Replaces former master plan appendices B (Forest/Range Mgt), C (Fire Control), and D (Fish and Wildlife Mgt). Part I is based on a total ecosystem, or “compartment,” approach (i.e., management units) to management of natural resources and includes compartment descriptions, management objectives, and implementation plans. Format is as follows:





� FORMCHECKBOX ��	A.	Long term objectives of resource management. These are the resource use goals and objectives listed in an approved master plan. Actions (implementation plans) to meet both the long term objectives listed in “A” and the management unit objectives listed in “C” are listed in “D.”





� FORMCHECKBOX ��	B.	Compartment descriptions. “Compartment” is the same term for Management Unit. A unit can include several subareas. For part “B” explain the ecosystems for each Management Unit. Per chapter 3-5.c., include descriptions of inventories (forest or vegetative covers, rangelands, water, environmentally sensitive areas or species, and cultural, historic or archeological conditions).





	� FORMCHECKBOX ��	1)	Topography (slope, aspect, general soil type...)


	� FORMCHECKBOX ��	2)	Aquatic resources (type, temperature, turbidity...)


	� FORMCHECKBOX ��	3)	Vegetation (species, size, density...)


	� FORMCHECKBOX ��	4)	Fish & wildlife (species)


	� FORMCHECKBOX ��	5)	Special consideration or problems (protected or rare/unique habitat, rare and endangered species, national emphasis programs—eg, watchable wildlife, North American Waterfowl Mgt Program, and Neotropical Migratory Birds...—pollution, forest fire control)





� FORMCHECKBOX ��	C.	Management objectives for each compartment (management area). Overall project management objectives, including outgranted areas, should be considered and addressed. Outgranted areas will include the outgrantee’s management plans for the area, and how the management of the area supports the overall management objectives of the project.





� FORMCHECKBOX ��	D.	Implementation plan (actions) for each compartment (management area).


	� FORMCHECKBOX ��	1)	Management techniques (actions) to meet objectives


	� FORMCHECKBOX ��	2)	5-year schedule of management techniques to be applied (i.e., budget worksheets)


	� FORMCHECKBOX ��	3)	Annual staffing and equipment needs


	� FORMCHECKBOX ��	4)	Annual costs (included on budget worksheets)


	� FORMCHECKBOX ��	5)	Coordination with other elements/agencies/public


�
PART II—PARK MANAGEMENT SECTION


Replaces former master plan appendices A (Project Resource Mgt Plan), E (Project Safety Plan), and F (Lakeshore Mgt Plan). Part II includes descriptions, management objectives, and implementation plans for at least the following listed below if they exist at the project. Formatting and detailed guidance may be determined by the District Commander. Strong consideration should be given to holding an annual project meeting or open house as a way of providing the public with an opportunity to express their views on the management of the facility. This public input can serve as a partial basis for the annual OMP update.





	� FORMCHECKBOX ��	( Safety (project safety of employee, contractor, visitor)


	� FORMCHECKBOX ��	( Security


	� FORMCHECKBOX ��	( Visitor Assistance


	� FORMCHECKBOX ��	( Shoreline Management (existing approved plan may be inserted as is)


	� FORMCHECKBOX ��	( Private Exclusive Use (existing approved regional plan may be inserted as is)


	� FORMCHECKBOX ��	( Outgrants� (availability of lands, compliance inspections...)


	� FORMCHECKBOX ��	( Maintenance


	� FORMCHECKBOX ��	( Recreation Use Fee Program


	� FORMCHECKBOX ��	( Interpretation�


	� FORMCHECKBOX ��	( Cultural Resources


	� FORMCHECKBOX ��	( Project Sign Management Plan


	� FORMCHECKBOX ��	( Special Programs�


	� FORMCHECKBOX ��	( Cooperations (with other agencies and/or with special interest groups)�


	� FORMCHECKBOX ��	( 5-year program (for park mgt -- part of budget worksheets)


	� FORMCHECKBOX ��	( Priority List (of annual programs with staffing and funding requirements)





� Outgranted areas will include the outgrantee’s management plans for the area, and explains how the management of the area supports the overall management objectives of the project (per 3-3.d.(2)).


� Explain the project’s interpretive programs, including the visitor center, the Interpretive Services and Outreach Program (ISOP), and interpretation in general around the project. If a separate Visitor Center Program document has been prepared, reference the document and ER 1130-2-550, chapter 5, for further information. If a separate ISOP has been developed, reference the document and ER 1130-2-550, chapter 4, for further information. If volunteers are used in interpretation, include the reference “Refer to the Special Programs section of this OMP for information on the project’s Volunteer Program.” If cooperatives/partners are used in interpretation, briefly explain this and include the reference, “Refer to the Cooperations section of this OMP for information on the project’s Challenge Cost Sharing program and the Cooperative Associations/Agreements/Partnerships.”





� Under the Special Programs section of this OMP, describe how volunteers are used in interpretation. EP 1130-2-500, 12/27/96, Chp 10-3a(8) says to include the Volunteer Plan as an appendix to the OMP. 





� Under the Cooperations section of this OMP, describe the project’s Challenge Cost Share program and the project’s Cooperative Associations/Agreements/ Partnerships program(s). If a separate Challenge Cost Share document has been prepared, reference the document and ER 1130-2-500, chapter 12, for further information. If separate Cooperative Association/Agreement/Partnership document(s) have been prepared, reference the document(s) and ER 1130-2-500, chapter 9, for more information. If cooperatives/partners are involved in interpretation, explain this in more detail in the OMP.








