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TRAINING NEEDS OF U.S. ARMY CORPS OF ENGINEERS
NATURAL RESOURCE BRANCH PERSONNEL

Nancy M. Wallace, Jay A. Leitch, and James F. Baltezorel

INTRODUCTION

The goal of this study was to identify training needs of the
over 3000 individuals in ten divisions and twenty-nine districts
in the Natural Resource Management Branch of the U.S. Army Corps
of Engineers. Once specific training needs are identified,
training programs can be created and/or modified to insure that
personnel have the skills necessary to achieve the mission of the
USACE as well as contribute to personal satisfaction.

A committee, Natural Resource Management Career Development
Committee (NRMCDC), was formed by the Corps' resource management
division chief to identify training needs and career development
paths for natural resource management personnel. Committee
membership includes one member from each division, a chairperson,
and a consultant. The NRMCDC contracted with the Tri-College
Center for Environmental Studies (CES) to conduct a survey of NRM
personnel. Survey procedures and questionnaires were developed

cooperatively by the NRMCDC and CES.

1Wallace is a graduate assistant, Leitch is associate professor,
and Baltezore is research assistant, Department of Agricultural
Economics, North Dakota State University, Fargo.



PROCEDURE
The study procedure included five steps. First, the
committees objectives were clearly identified. Second, a
questionnaire was designed to gather data to help meet
objectives. Third, the survey population was identified. Fouth,
the mechanics of the survey were carried out to collect the data.

Finally, the data were analyzed to provide inputs for committee

deliberations.

QUESTIONNAIRE DESIGN
An initial meeting of the CES consultant and the chairman of
NRMCDC "roughed out" the first draft of the questionnaire. The
first draft was then presented to the full NRMCDC for additions
and corrections at the first committee meeting in Rock Island,
Illinois, August 21-25, 1989. The survey instrument was modified
based on input from the August meeting and forwarded to the
committee members for review and comments.
The questionnaire was divided into three parts
(Appendix A):
1) respondent characteristics,
2) training needs assessment, and
3) opinions, attitudes, and background.
The training needs assessment section was further broken

down into six general training areas:



1) management skills,

2) scientific/technical skills,

3) operations,

4) Corps regulations and procedures,
5) functional skills, and

6) personal.

Within each of the general training areas specific tasks
were listed. Respondents were asked to rate their level of
proficiency for each area on a Likert-type scale (Likert 1967).
Respondents were also asked to rate the proficiency of their
supervisors and those they supervise for each area.

The questionnaire was mailed to Natural Resource Management
(NRM) personnel via first class mail during the first and second
weeks of January. Enclosed with the questionnaire was a cover
letter (Appendix A) providing information about the survey
sponsor (the NRMCDC) and goals and objectives of the survey.
Also enclosed was a self-addressed, stamped envelope to encourage
respondents to complete and return the questionnaire. Over 3400
questionnaires were mailed to Natural Resource Management
Personnel in 10 divisions and HQUSACE (Headquarters U.S. Army
Corps of Engineers). Respondent anonymity was insured by using
one mailing only without identifing codes on the questionnaire.
Thus not having to record who responded and not having to remail

to everyone.



SAMPLE
The survey sample was the population of Corps of Engineers
(COE) Natural Resource personnel. This included personnel from
projects, as well as from district and division offices. The
mailing list was developed on a divisional basis.
Each NRMCDC member provided a set of mailing labels of Natural

Resource Management personnel in their respective division.

DATA ANALYSIS
Data analyses involved compiling a computer data set,

calculating descriptive statistics, and developing indices for

making comparisons.

SAS Data Set

Survey responses were entered into a computer data set using
a Virtual Machine System Product (VM/SP) via CMS (Conversational
Monitor System)(IBM 1984). Names were created for each variable
and each response was assigned an ID number. Open-ended questions
were classified into general categories and were entered into the
data set. Survey data were managed and analyzed using SAS

(Statistical Analysis System 19).



Overall Assessment Rating

Overall Assessment Ratings (OAR) were developed to show how
respondents evaluated themselves, their supervisors, and people
they supervise with respect to major training opportunities
within general training areas (i.e., management skills,
scientific/technical, operations). Assessment ratings represent
a weighted average based on responses to the individual training
opportunities within each general training area. The Overall
Assessment Rating for general training opportunities was
calculated by first summing the percentage of responses for each
possible response (i.e., leadership, decision making). Responses
were then weighted by the percentage of respondents indicating
the individual training opportunity was not applicable (NA).
Then the sum of percentages for each possible response was
divided by the sum of percentages for all responses and
multiplied by 100 to calculate the Overall Assessment Rating for
each response. The Overall Assessment Rating can be expressed

by:



where: h = recorded response (h = 1 to 5)
i = specific training need (e.g., leadership)
X = percent response for the ith training need

y = percent of "not applicable” for the ith training
need

Relative Importance Index

A Relative Importance Index (RII) was developed to show how
respondents rated the importance of general training
opportunities. Respondents were asked to rank general training
opportunities (1 for the most needed and 6 for the least needed)
according to how much training they would like provided for
themselves, their supervisor, and people they supervise. The RII
was used to weight responses so the relative importance of
general training needs could be estimated.

The RII was calculated by multiplying the percentage of
respondents who ranked the training opportunity as most important
by 5, plus 4 times the percentage of respondents who ranked the
training opportunity as second most important, plus 3 times the
percentage of respondents who ranked the training opportunity as
third most important, plus 2 times the percentage of respondents
who ranked the training opportunity as fourth most important,
plus 1 times the percentage of respondants who ranked the

training opportunity as fifth most important. The sum for each



general training opportunity was divided by the aggregate sum
among all general training opportunities and multiplied by 100 to
calculate the RII. The magnitude of the RII (where higher RII's
indicated more importance) shows which general training
opportunities respondents believed to be most needed for
themselves, their supervisor, and people they supervise.

Relative Importance Index can be represented as:

f: xi (100-yi)
i=1
n N . .
Y Y xi(100-yi)
h=1 i=1

ITOS = (R1 * 5)+(R, * 4)+(R, * 3+R, * 2)+[Rs * 1)

where ITOS;, = Individual training opportunity score
R = percent response for respective individual training
opportunity rankings
i = individual training opportunity

Comments, Problems, Suggestions

One difficulty with implementation and completion of this
survey was the size of the questionnaire. 1In order to complete
the questionnaire the respondent had to respond to over 1100
statements or questions. Also, the lengthy questionnaire

generated an enormous amount of data, making data entry and data



analyses cumbersome. Based on the results of this effort, future
similar efforts could economize on the number of responses
required of each respondent.

The many open-ended questions provided more than
ample opportunity for the respondent to voice any opinions or
ideas not specifically mentioned elsewhere in the survey. Data
entry, however, was slowed by the time consuming task of
categorizing open-ended questions. Some of the open-ended
questions could have been reworded as closed-ended thereby aiding
data entry and data analyses. The results of this survey could
be used to design closed-ended questions in the future.

Although the response rate was adequate, the length of the
survey instrument may have discouraged some personnel from
responding. A more condensed questionnaire may have generated a
higher response rate.

A lengthy mailing process reduced response time for some
recipients to only a few days. This would be eliminated by
lengthening the time allowed for response or speeding up the

mailing process.

g

There weré(l;;{)returns for an overall response rate of 43

RESULTS

percent (Table 1). Twenty-seven questionnaires were returned by

the post office as undeliverable.



Response rates by division ranged from 37 percent to 60
percent. Although there was some variation in response rates per
division, the actual percent of the population from each division
was roughly the same as the percent of returns represented by
each division. 1In other words, no single division skewed the

results through a disproportionately high or low rate of return.

TABLE 1. TRAINING NEEDS SURVEY, RESPONSE RATES BY DIVISION.

Questionnaires Response Percentage
Division mailed returned rate population returns
New England 84 40 46 2 3
North Atlantic 84 47 56 2 3
South Atlantic 480 178 37 14 12
North Central 106 64 60 3 4
Ohio River 774 286 37 23 19
Lower Miss. 492 180 37 14 12
Missouri River 293 151 52 ' 9 10
Southwestern 837 396 47 25 27
North Pacific 166 8l 49 6 5
South Pacific __ 85 45 53 2 3
Overall 3409 1474 43 43 100

Response rates per district ranged from 14 percent to 75

percent with most districts in the 40 percent range (Table 2).



TABLE 2. TRAINING NEEDS SURVEY,

10

RESPONSE RATES BY DISTRICT.

Division/ --Questionnaires-- Response

District mailed returned rate
New England 84 40 46
North Atlantic

Baltimore 76 42 55

Philadelphia 8 5 62
South Atlantic

Division Office and Charleston 6 4 66

Jacksonville 47 25 53

Mobile 258 88 34

Savannah 101 32 32

Wilmington 68 29 43
North Central

Detroit 4 3 75

Rock Island 74 45 60

St. Paul 28 16 57
Ohio River

Huntington 190 70 37

Louisville 194 77 40

Nashville 170 52 31

Pittsburgh 220 87 40
Lower Miss. Valley

St. Louis 175 45 26

Vicksburgh 220 87 40
Missouri River

Kansas City 157 89 57

Omaha 136 62 46
Southwestern

Albuquerque 28 17 6l

Fort Worth 295 128 43

Little Rock 11 8 73

Tulsa 503 243 48
North Pacific

Alaska 5 3 60

Portland 67 25 37

Seattle 30 17 57

Walla Walla 64 36 56
South Pacific

Los Angeles 1

Sacramento 74 10 4

San Francisco 10 4 50
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RESPONDENT CHARACTERISTICS

General Characteristics

Most respondents (89 percent) indicated working at the

project level with permanent status (89 percent) (Table 3).

TABLE 3. TRAINING NEEDS SURVEY RESPONDENT CHARACTERISTICS

Functional Area (n=1440) Percentage
Clerical 11
Maintenance/Contracting 25
Ranger 34
Resource/Park/Project Mgr. or Asst. 20
Specialist 6
Outdoor Recreation Planner _ 4

100

Where do respondents work? (n=1390)

Project 89.4
District Office 9.0
Division Office .2
Headquarters 0.4

100

Respondents status (n=1158)

Permanent 89
Permanent seasonal 7
Temporary _ 4

100

Thirty-four percent of the respondents were rangers, 25 percent
in the maintenance/contracting area, and 20 percent were

resource/park/project managers or assistants. Seventy-eight



12
percent of the respondents were GS/GM employees and 22 percent
were WG.
Thirty-one percent of the GS/GM population was classified as
GS/GM 6-9.

Similarly, 39 percent of the WG respondents were

classified as WG 7-9 (Table 4). No surprises surfaced when years

TABLE 4. TRAINING NEEDS SURVEY RESPONDENT CHARACTERISTICS.

GS/GM & WG

----percentage----
GS/GM (n=1093) 78
GS/GM 3-6 14
GS/GM €-9 31
GS/GM 10-14 18
GS/GM >13 3
GS/GM no grade 34

WG (n=303) 22
WG 2-6 10
WG 7-9 39
WG 10-13
WG no grade

Years in position by years in grade

Years in Grade

Years in Position 1-2 3-7 3 olus overall
—————— percentage------
1-3  (n=453) 63 22 15 32
4-9  (n=472) 25 52 23 33
10 plus (n=475) 12 23 65 34
Overall (r=1400) 33 32 35 100

in grade was cross tabulated with years in position. Respondents

with few years in grade, also had few years in their current

position, and vice versa (Table 4). Overall, the general

characteristics of the respondents mirror the characteristics of

the population. Therefore the (self-selected) sample can be

.
—

c&piiéered representative with respect to these characteristics.

Education
Most respondents (70 percent) had at least some higher

education (Table 5). Only 3 percent of the respondents indicated
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TABLE 5. TRAINING NEEDS SURVEY RESPONDENT CHARACTERISTICS.

Formal Education (n=1428) Percentage
Less than high school 3
High school/GED 27
2 year degree or Vo-tech 12
BS/BA 49
MS/MA and PhD. 9

100

Major or specialty (n=964)

Natural Sciences 16
Biology Conservation
Zoology Ecology
Environmental Science Agronomy
Range Biology Entomology
Aquatic Biology General Science
Horticulture Geography
Anthropology Archeology
Parks and Recreation 22
Forestry/Forestry Management 12
Wildlife Biology/Management 9
Animal Science
Business Administration 8
Data Processing Real Estate
Hotel Management Accounting
Merchandising/Retailing
Natural Resource Management 7

Water Resource Management
Environmental Resource Planner

Engineering 5
Surveying and Mapping Drafting
Engineering Management

Education

Fisheries/Fisheries Management

Industrial Technology

Agriculture

History/Political Science

Sociology/Social Sciences

Law Enforcement/Criminal Justice

English/Communications/Speech

Economics

Electronics

Physical Education

Liberal Arts

Landscape Architecture

Paramedic

Religion

Law

Miscellaneous

AANANAANANANANA
HFRHERERERPRERERRRRFEHSDDD W

100
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less than high school education. Seventy percent of the
respondents had completed a two-year degree or vo-tech, a BS/BA,
or a MS/MA or PhD. Parks and recreation, natural sciences and
forestry were the three most common majors of specialties of NRM
personnel. The remaining respondents were diversified among many
different majors and specialties from accounting to zoology.

(e There was a relationship between GS level and level of

5 education. As the GS level increased, the level of education

; also increased. Ninety four percent of the respondents with a GS

‘ulevel above 13 had at least a Bachelor's degree (Table 6).

TABLE 6. TRAINING NEEDS SURVEY, RESPONDENT CHARACTERISTICS.
GS BY EDUCATION LEVEL.

Less than High Vo- BS/ MS/MA/
GS level high school school tech BA Ph.D.
————————————————— percentage---------------

3-6 (n=139) 1 33 18 45 3
7-10 (n=322) 1 12 8 71 8
11-12 (n=198) 0 5
0
1

5 72 18
>13 (n=36) 3 3 58 36
Overall (n=695) 14 9 65 11

Career Goals and Development

Career goals in both the short and long term were centered

around promotion and advancement, improving skills, and



15

retirement (Table 7). Promotion or advancement was indicated as
a short term goal by 39 percent of the respondents, while 64
percent indicated promotion or'advancement was a long term goal.
{ Thirty-one percent of the population indicated excelling in their
current position/improving skills as a short term goal but only 7
Lpercent listed it as a long-term goal. Eleven percent of the
population indicated retirement as a long term goal.

TABLE 7. TRAINING NEEDS SURVEY, SHORT AND LONG TERM
CAREER GOALS, QUESTION 1, PART 3 OF QUESTIONNAIRE.

Short Long
Career Goals term term
(n=1124) (n=1124)
------ percentage------
Promotion or advancement 39 64
Excel in current position/
improve skills 31 7
Retirement 4 11
Stay in current position 6 --
More training in general 5 3
Change career, out of Corps -- 5
Other: specific goals _13 _10
100 100

When asked if Corps training programs could be modified to
better serve career goals (Question 2, Part 3), 75 percent of the
respondents indicated yes (Table 8). There was a wide variety of
responses as to how training programs could be modified. Fifteen
percent of the respondents indicated more training in general, 9
percent suggested more specific training, and 8 percent indicated

removal of class entrance restrictions.
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TABLE 8. TRAINING NEEDS SURVEY CAREER GOALS, QUESTION 2, PART
3 OF QUESTIONNAIRE.

Can Corps training programs be modified to better serve your
career goals? (n=1268)

----percentage----
Yes 75
No 25
How? ----percentage----

More training in general

Training more specific

Miscel laneous

Remove class entrance restrictions/
allow training outside job description

Equal training opportunities for lower
grade employees

In house training

Cross training/developmental training

Development of career ladders

Executive management/management training

Better training/instructors/information

Resource Mgmt./Park and Rec. Mgmt. training
Policy/regulation and procedures training
Use of other educational institutions
Target training to Natural Resource Mgmt.
Reduce cost of Huntsville/PROSPECT
Technical and scientific training

Refresher courses/seminars/workshops

Computer training

Human relations/stress management
Improve timing of course offerings
Operations

All other responses?

-
l\IHHNN MNNONDODDNDDDW OOy @ oM

[
o
o

%7he following responses were cited by less than 1 percent of
the respondents: Establish minimum annual training
requirements, functional skills training, budgetary training,
improved interagency relations, training satisfactory, better
trained supervisors, further district guidance, professional
recognition, secretarial training, interpretive services
training, funding for formal higher education, centralized
policies.
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When asked to identify training needs critical to short and
long term development (Question 3, Part 3), respondents indicated
that management skills were most important to career development
in both the short and long term (Table 9). Management skills
were most critical in the short run to 29 percent of the
respondents and, in the long run were listed as most critical by
45 percent of the respondents. Functional skills were most
critical to 20 percent of the respondents in the short run, but.
were listed as critical by only 9 percent of the respondents in
the long run. Specific training needs appeared to be important
to long term development as specific programs were listed as most

important by 18 percent of the respondents.

TABLE 9. TRAINING NEEDS SURVEY, TRAINING NEEDS CRUCIAL TO
SHORT AND LONG TERM CAREER DEVELOPMENT, QUESTION 3, PART 3
OF QUESTIONNAIRE.

Short Long
Training need term term
(n=976) (n=915)

---percentage---
Management skills 29 45
Functional skills 20 9
Operations 16 10
Scientific/Technical 13 8
Regulations and Procedures 6 5
Personal 3 5
Other 13 18

100 100
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When asked if there were any constraints to accomplishment
of short and long term career goals (Question 4, Part 3), 80
percent of the respondents indicated yes (Table 10). Training
budgets were listed as a constraint by 64 percent of the
respondents and travel budget constraints were listed by 48

percent.

TABLE 10. TRAINING NEEDS SURVEY, CAREER GOALS. CONSTRAINTS TO
CAREER GOALS, QUESTION 4, PART 3 OF QUESTIONNAIRE.

Are there any constraints preventing you from accomplishing

your short and long term goals. (Question 4, Part 3)
---percentage---
Yes 80
No 20
(n=1302)

What are they?

---percentage---
Training budget 64
Travel budget 48
Time away from work 25
Self motivation 4
Other 42

Respondents were asked if they had completed developmental
or cross training assignments (Questions 6 & 7, Part 3). Only 24
percent had completed cross training assignments and only 34

percent had completed developmental assignments (Table 11).
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TABLE 11. TRAINING NEEDS SURVEY, DEVELOPMENTAL AND CROSS
TRAINING RESULTS.

Have you completed any developmental assignments?
(Question 6, Part 3)

---percentage---
YES 34
NO 66
(n=1258)

Have you had any cross training assignments?
(Question 7, Part 3)

---percentage---
YES 24
NO 76
(n=1307)

As the GS level increased, so did the percentage of respondents
who had completed developmental assignments. In the GS 3-6 level
only 18 percent of the respondents had completed developmental
assignments while 67 percent of the respondents at GS 9 or above
had completed developmental assignments (Table 12).

TABLE 12. TRAINING NEEDS SURVEY, COMPLETION OF DEVELOPMENTAL
ASSIGNMENT BY GS LEVEL.

GS level Yes No
---percentage---

3-6 (n=126) 18 82

7-10 (n=285) 39 61

11-12 (n=185) 44 56

> 13 (n=36) 67 33

Overall (n=632) 38 62
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Clerical, maintenance, and specialists have the lowest
percentage of respondents completing developmental assignments
with 17, 24, and 25 percent, réspectively. Rangers and resource
managers have 39 and 46 percent, respectively. Outdoor planners
had the greatest percentage of respondents completing

developmental assignments at 51 percent. (Table 13).

TABLE 13. TRAINING NEEDS SURVEY, DEVELOPMENTAL ASSIGNMENTS BY
FUNCTION GROUP.

Function group Yes No
---percentage---
Clerieal {0 :118) L7 83
Maintenance/Contraction (n=263) 24 76
Ranger (n=417) 39 61
Resource/Park/Project
Manager or Assistant (n=263) 46 54
Specialist (n=81) 25 75
Outdoor Planner (n=51) 51 49
Overall (n=1193) 35 65

TRAINING NEEDS ASSESSMENT

Overall Assessment Rating

Overall assessment ratings can be used to isolate areas
where respondents, their supervisors, and people they supervise
may need additional training. If a deficiency in a general
training area is detected, individual training opportunities can
be examined to identify specific training areas needing

attention.
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Overall Assessment Ratings were calculated for responses
headed you, your supervisor, and people you supervise (Appendix
B). In examining the OAR for each level, it was found that there
was little difference amoung responses for you, your supervisor,
or people you supervise. That is, you on Individual A's
questionnaire is equal to your supervisor on Individual A's
supervisees' questionnaire. Similarly, you is equal to people
you supervise when the respondent is your supervisor. Therefore
we assume you is equal to your supervisor is equal to people you
supervise on all further analysis using the Overall Assessment
Rating.

Approximately 50 percent of the respondents classified
themselves as '"confident" or "expert" in all training areas
except scientific and technical skills (24 percent)(Table 14).
Personal skills were given the highest marks, as 63 percent of
the respondents ranked themselves confident or expert. OAR were
also consistent in the "need refresher" and ''need help"
categories. Approximately 35 percent responded need refresher in
all general training areas, except in scientific and technical
skills. There, 40 percent of respondents indicated they need
refresher. 1In all training areas, except scientific and
technical approximately 12 percent of respondents ranked their
skills as need help. Twenty-six percent of respondents felt
their scientific and technical skills need help. Respondents

ranked their scientific/technical skills lowest and their
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personal skills highest. All other training areas received
approximately equal confidence ratings from respondents (Table
1l4). Responses to specific training opportunities in each of the

general training areas are in Appendix B.

TABLE 14. TRAINING NEEDS SURVEY, OVERALL ASSESSMENT RATING,
BY TRAINING AREA.

Need Need
Training area help refresher Confident Expert
------------- percentage-------------
Management Skills 11 30 56 4
Miscellaneous 16 35 45 4
Scientific/Technical 26 40 31 3
Operations 15 35 45 6
Procedures & Regulations 11 37 47 5
Functional Skills 16 30 49 6
Personal 7 30 59 4

By GS/GM and by WG

The OAR for GS/GM personnel was very similar to overall OAR
(Table 15). The similarity is not surprising, as 78 percent of

the respondents were GS/GM employees.

TABLE 15. TRAINING NEEDS SURVEY, OVERALL ASSESSMENT RATING
BY GS/GM.

Need Need
Training area help refresher Confident Expert
------------- percentage--------------
Management Skills 11 32 54

3
Miscellaneous 16 37 44 4
Scientific/Technical 26 41 30 3
Operations 14 36 44 6
Procedures & Regulations 10 37 47 6
Functional Skills 16 30 48 6
Personal 7 31 57 5
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WG employees appeared to be slightly more confident when
rating themselves. 1In all training areas but one (Corps
regulation and procedures), the WG ratings were slightly higher
in the confident classification. However, these differences were

less than 10 percentage points (Table 16).

TABLE 16. TRAINING NEEDS SURVEY, OVERALL ASSESSMENT RATING

BY WG.
Need Need
Training area help refresher Confident Expert
------------- percentage--------------
Management Skills 9 23 64 5
Miscellaneous le6 29 52 3
Scientific/Technical 26 34 38 2
Operations 15 31 49 5
Procedures & Regulations 16 37 45 2
Functional Skills 16 27 51 6
Personal 6 26 63 5

By Division

Divisions OAR's for general training opportunities were
similar to overall OAR rankings. Variations of more than 10
percentage points from the overall assessment rating were rare.
INo one district stood out as having assessment ratings much

\higher or lower than the overall averages.
Responses to specific training opportunities and Overall

Assessment Ratings for general training areas for each division

are listed in Appendices C through L:
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Appendix C: New England Division
Appendix D: North Atlantic Division
Appendix E: South Atlantic Division
Appendix F: North Central Division
Appendix G: Ohio River Division
Appendix H: Lower Mississippi Valley Division
Appendix I: Missouri River Division
Appendix J: Southwestern Division
Appendix K: North Pacific Division

Appendix L: South Pacific Division

By Function Area Ranger/Manager

Responses of personnel in the ranger and manager function
areas were analyzed separately. An Overall Assessment Rating was
calculated for rangers and managers by GS level. Responses were
divided into four groups GS 3-6, GS 7-10, GS 11-12, and GS > 13.
Respondents' OAR in each of the general training areas for the GS
3-6 were slightly lower than overall averages. The OAR for
ranger/managers GS 7-10 were comparable to overall ratings. The
ranger/managers in the GS 11-12 category were higher than the
ratings of the GS 7-10. The Gsfé;l3 were the highest. It
appears as though ranger/manager's confidence levels increase as
their GS level increases. Also, as the grade increased, those
training areas rated not applicable were generally limited to

highly specialized training areas. Responses to specific
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training opportunities and Overall Assessment Rating for
ranger/managers by GS level can be found in Appendix M through P:
Appendix M: Ranger/Manager 3-6,
Appendix N: Ranger/Manager 7-10,
Appendix O: Ranger/Manager 11-12, and

Appendix P: Ranger/Manager > 13.

RELATIVE IMPORTANCE INDEX

Management Skills received the highest RII with a 19, but
the lowest general training opportunity was rated within 5 points
(Table 17). With the ratings so similar, it appears as though
respondents feel as though all areas are equally important.

Respondents felt management skills were the most important
training need for themselves and their supervisors. However,
people they supervised needed operations and functional skills
training.

Respondents felt the least need for training in the
"personal" category. They thought their supervisor needed the

least training in "scientific and technical Skills,"

and people
they supervise had the lowest training priority in "management

skills."
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TABLE 17. TRAINING NEEDS SURVEY, RELATIVE IMPORTANCE INDEX
(RII) BY TRAINING OPPORTUNITY AREA.

Training Opportunity Area RII
Management Skills 19
Scientific/Technical skills 17
Operations 18
Regulation and Procedures 15
Functional sSkills 17
Personal 14

OPINIONS, ATTITUDES, AND BACKGROUND

Questions soliciting opinions, suggestions, gripes, and

2

praise drew a wide array of responses. Many were a restatement
of points made earlier on the questionnaire. Other comments were
individual specific. There were however, several comments that
were offered by many respondents.

Respondents complained of the political nature of the
selection for training process. Many felt that training was
being used as a reward or that selection for training was based
on personal relationships. Some respondents felt lower grade and
WG employees were not getting equal training opportunities.

There were also comments about the organization and

implementation of training opportunities. Respondents talked

2Completed questionnaires were provided to the NRMCDC chair
for review and retention, as appropriate.
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about problems with the communication of training opportunities
overbookings for training, and sudden class cancellations.
Respondents commented that training is not always

applicable to their jobs. Respondents also said they do not get
the opportunity to use their new skills on the job.

Other comments included calls for more cross training and
developmental training as well as more training in stress

%& management and human relations. Respondents also requested more
aid in career development.

There were also comments that suggested that more training
does not necessarily make an individual well trained and warned
against a punch-card approach to training and career development.
Respondents felt the individual must take responsibility for
seeking the training needed to complete their job to the best of

their ability.

CONCLUSIONS, IMPLICATIONS

The Overall Assessment Ratings were comparable across
divisions and there were no large variations from division to
division. No single division ranked much higher or much lower
than any other division. Division assessment ratingswere also
very comparable to overall rankings. It appears as though
personnel are equally well trained in all divisions.

Personnel also appear to be equally well trained in all
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training areas. The assessment ratings for major training areas
were very comparable. There were slight variances in the ratings
for Scientific and Technical Skills and Personal Skills. The
Scientific and Technical Skills rated slightly lower than other
training areas, but the percentage of respondents that indicated
not applicable were higher. The lower assessment rating in
Scientific and Technical Skills may be attributable to the
specific nature of the skills and the degree of specialization
necessary to perform those types of tasks. The specific nature
of Scientific and Technical Skills may also be linked to the
gréater number of respondents indicating not applicable.

Although the assessment rating for Scientific and Technical
Skills was slightly lower, the rating was not so low as to
indicate a deficiency in Scientific and Technical Skills.

Assessment ratings in Personal rated slightly higher than
other training areas and the percentage of respondents indicating
. not applicable was lower than other general training areas. The
higher ratings in personal skills are very positive indicators as
they are skills used by each member of the Natural Resource
Management team. The slightly higher Overall Assessment Rating
indicates personnel have confidence in themselves as individuals
and their ability to deal effectively with others.

The low number of "not applicable" responses is an indicator
of recognition that skills such as team building, human
relations, and stress management are everyone's responsibility.

Most Corps of Engineers personnel have personal goals of
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promotion and advancement. Also important to Corps personnel, at
least in the short term, is excelling and improving their current
skills. The two goals may be linked as advancement and promotion

are not realistic goals without expanding and improving current

skills.
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CONFIDENTIAL

Training Needs Survey

INSTRUCTIONS:
1. Please complete all portions of the questionnaire. If you think it doesn't apply to you or your present
job, mark the "not applicable" response.

2. The questionnaire is arranged into six areas for your convenience. Some topics could have been
listed under many areas, but that will not affect the overall reaction to each item.

3. The first column labeled "you" is for you personally; how you feel about your own level of training. The
second column is for you to evaluate, as objectively as possible, your supervisor's level of competency.
And, finally, the third column is for you to evaluate people you supervise, not as individuals, but
generally as a group.

4. If you have any questions, please do not hesitate to call the consultant, Dr. Leitch, or one of the
committee members as listed on page 8.

5. Please send your completed questionnaire by January 31 directly to Dr. Leitch using the enclosed
self-addressed envelope.

Part 1. Information about you (to catagorize responses)

1. What is your: Occupational series
Functional area (check one) grade WG
— clerical GS/GM
—— maintenance/ Where do you work?
contracting project
—— ranger district
—— resource/park/project manager or assistant division
—— specialist (e.g., forester, HQUSACE
biologist) identify status permanent
— outdoor recreation planner permanent seasonal
temporary

2. How many years have you served in your present grade?

How many years have you served in your present position?

(please continue)
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Part 2. Training Needs Assessment
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(A NN % % % ;o\oo % % 9 %
TRAINING OPPORTUNITIES 12345 12345 |12345
MANAGEMENT SKILLS You Your | People You
Supervisor | Supervise
Leadership 123 45 12345 (12345
Decision Making 12345 1234565 |123435
Executive Development 12345 12345 (12345
Personnel Management 12345 12345 (123425
Performance Standards and Appraisals 12345 12345 (12345
Labor Relations 12345 12345 (123145
Equal Employment Opportunity/

Affirmative Action (EEO/AA) 12345 12345 |12345°5
Sexual Harassment 12345 12345 (1234565
Conflict Resolution 12345 12 345 (123435
Contract Administration 12345 12345 |12345
Project Mobilization Plans 123 45 12345 (12345

MISCELLANEOUS
Real Estate Management 12345 12345 |(1234F5
Concession Management t 2345 12345 |1234%5
Budgeting 12 3 45 12345 (12345
Accounting 123 45 12345 (12345
Policy and Regulations 123 45 12345 (12345
Public Involvement 123405 12345 (12345
123435 12345 (123435
12345 12345 |12345
12345 12345 |123435
12345 12345 |12345
Comments:
(please continue)
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TRAINING OPPORTUNITIES {12 3 4 5 1. 23 4 1 2 345
SCIENTIFIC/TECHNICAL SKILLS You Your People You
Supervisor | Supervise
Survey and Sample Design 12345 12345| 12345
Statistical Analysis 12345 12345123435
Random Sampling 12345 1234512345
Recreation Use Estimatiorn/

Visitor Surveys 123 45 12345 1234©5
Archeological Surveys ) 12345 12345 12345
Historic Properties 12345 234512345
Habitat Evaluation Procedure (HEP) 12345 12345 12345
Interpretative Services 12345 1234512345
Soils Interpretation 12345 1234512345
Geographic Information System (GIS) 12345 12345123435
Aerial Photo Interpretation 12345 12345} 12345
Forest Management 12345 1234512345
Fisheries Management 12345 1234512345
Wildlife Management 12345 1234512345
Range Management 12345 12345 12345
Aquatic Plant Management 12345 1234512345
Pest Management 12345 1234512345

12345 12345 12345
12345 12345| 12345
12345 12345 | 12345
Comments:
(please continue)
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TRAININGOPPORTUNITIES | {1 2 3 45 | 12345112345
OPERATIONS : You Your Peopie You
? Supervisor | Supetrvise
Visitor Assistance 12345 12345 1234%5
Public Safety 12345 12345 1234%5
Hazard Identification and Management = 1 2 3 4 5 12345122845
Environmental Law Compliance 112345 12345112345
Pesticide Application 12345 12345112345
Archaeologica! Resources Protection 123 45 | 1234512345
Act (ARPA) ‘ ‘
Multiple Resource Managem:ent 12345 1234512345
Water Control Operations 123451 12345112345
Watershed Management 12345 | 12345|1234°5
Water Quality 1 2345, 12345|12345
Sewage Treatment 12345 1234512345
Landscaping 12345 1234512345
Sign Program 12345 1234512345
Erosion Control/Soil Management 12345 1234512345
Prescribed Burning 12345 12345|1234°F5
Shoreline Management ' 12345 12345i12347%5
Outgrant/Concession Management I 123405 12345 12 3 465
Recreation Area Management 123 45 12 4 5 2 345
Encroachment Management 12345 . 12345]123435
Special Recreation Use Fees (SRUF) ‘ |
Management 123 45 12345 123475
Natural Resource Management System
(NRMS) (annual report) 123 45 123451234375
Building Codes (e.g. Nat'l Electrical) 12345 123 45:1234%5
Dam Safety/Inspection 12345 123451123475
Marina Safety Inspections 12345 1234512345
Disaster Preparation/Assessment 12345 12345 12345
Search, Rescue and Recovery 12345 12345 12345
i v
Contract Inspections 12345 123451123475
Procurement Management 123 45 123 45 12345
Property Mangement and Disposal 123 45 123 45 123 435
Volunteer Management 12345 12345 123 45
Operational Management Plan 12345 1234512345
12345 1234512345

Comments:

4 (please continue)
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TRAINING OPPORTUNITIES 1 23 45 1 2345/ 12345
CORPS REGULATIONS You Your People You
AND PROCEDURES Supervisor Supervise
Personnel Regulations 12345 12345123475
Office Administration Regulations 12345 1234512345
Security Regulations 12345 1234512345
Procurement Regulations 12345 12345 1234©5
Real Estate Regulations 1 2345 1234512345
Citation Authority 12345 12345123475
Regulatory Permits (404b, Sec 10) 12345 12345| 12345
ER 1130-2-400 12345 1234512345
Shoreline Management Regulations 12345 1234512345
Historic Properties Regulations 12345 1234512345
Title 36 12345 1234512345
Safety Regulations 12345 12345/ 1234%5
Coast Guard Regulations 12345 1234512345
Uniforms and Badges 12345 12345 1234%5
12345 12345123435
12345 1234512345
12345 1234512345
12345 12345 12345%5
Comments:
(please continue)
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TRAINING OPPORTUNITIES 1 2 3 4 5 1 g 3 45 1123 45
FUNCTIONAL SKILLS You Your People You
Supervisor | Supervise
Records Management 12345 12345 12345
Personnel Records (e.g. pay, leave) 12345 12345 12345
Personnel Assessment 123 45 12345 |1234°5
Computer Basics 12345 12345 12345
Programming 12345 12 345 112345
Word Processing 123 45 12345 |12834%5
Spreadsheet 12345 12345 (12345
MS-DOS 12345 12345 |1234%5
Data Base 123 45 12345 |12345
12345 12345 (12345
Oral Communications 12345 12345 (12345
Public Meetings 12345 12345 (12345
Briefings 123 45 12345 (12345
Teaching Methods 12345 12345 |1234°5
Listening 123 45 12345 12345
Foreign Language 123 45 12345 12345
(specify)
Audio-Visual Techniques 1 23 45 12345 |123435
Written Communications 123 45 12345 |12345
Effective Writing 1 2345 12345 |1234°5
Report Writing 12345 12345 |12345
Reading 12345 12345 (12345
Firefighting 12345 12345 12345
First Aid/CPR/EMT 12345 12345 (12345
Skills: Carpentry 1 2345 12345 (12345
Electrical 12345 12345 |12345
Plumbing 12345 12345 12345
Welding 12345 12345 (123435
Heavy Equipment Operations 12345 12345 |1234F5
Boat Operations 12345 12345 |12345
Maintenance: Small Engines 12345 12345 (12345
12345 12345 |12345
12345 12345 ({12345

Comments:

(please continue)
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TRAINING OPPORTUNITIES 1 2345 i 2345 (12345
PERSONAL You Your People You
Supervisor | Supervise
Self-Esteem 12345 12345 12345
Job Stress Management 12345 12345 |123247%5
Public Crisis Situations 12345 12345 2345

Motivational Techniques
(yours and theirs) 12345 12345 (123435
Human Relations 12345 12345 (123415
Interpersonal Relations 12345 12345 |12345
Time Management 12345 12345 |1234©5
Problem Solving 12345 12345 |12345
Supervisory Skills 12345 12345 |1234%5
Public Interaction 12345 12345 |123435
Team Building 12345 12345 |1234°5
Working With Volunteers 12345 12345 (12345
Working With the Media 12345 12345 |1234°5
Defensive Driving 12345 12345 |12345
Career Planning 12345 12345 |12345
Career Opportunities 12345 12345 |123435
12345 12345 (12345
12345 12345 |12343°5
12345 12345 |1 2345

Comments:

(please continue)
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Please rank the six areas according to how much (1 being most, 6 being least)
training you would like to see provided.

People
You
Supervise

Your

You | Supervisor

Management Skills

Scientific/Technical
Skills

Operations

Regulations and
Procedures

Functional Skills

Personal

T

NRMCDC Committee Members

Mr. Steve Austin

HQUSACE

Natural Resources Management Branch
phone (202) 272-1795

Mr. Dwight Beall

North Atlantic Division

Raystown Lake - Baltimore District
phone (814) 658-3405

Ms. Debble Chenowseth
Missouri River Division
Missouri River Division Office
phone (402) 221-7285

Ms. Daphne Derven

South Pacific Division

Bay Area Model Visitors Center-
San Fransisco District

phone (415) 332-3871

Mr. Sherman Gee

Ohio River Division

Ohio River Division Office
phone (513) 684-3192

Mr. Earl Groves
Southwestern Division
Tulsa District Office
phone (918) 581-7347

Mr. George Hardison

North Central Division

Rock Island District Office
phone (309) 788-6361 ext. 332

Dr. Jay Leitch, Training Consultant (IPA)
HQUSACE
phone (701) 232-8758

Dr. Michael Loesch, NRMCDC Chairman
North Central Division Office
phone (312) 353-7762

(please continue)

Ms. Brenda Meeks

Lower Mississippi Valley Division
Lake QOuachita - Vicksburg District
phone (501) 767-2101

Mr. Paul Paloquin

North Pacific Division

North Pacific Division Office
phone (503) 326-6857

Mr. Michael Tibbs

New England Division

New England Division Office
phone (617) 647-8306

Ms. Susan Whittington
South Atlantic Division
South Atlantic Division Office
phone (404) 331-6807



Part 3. Your opinions, attitudes and background.

1. What are your career goals? short ter:n

long term

2. Can Corps training programs be modified to better serve your career goals? yes
How?

no

3. What training need is most critical to your:
Short term career development?

Long term career development?

4. Are there any constraints preventing you from accomplishing those needs identified in #3 above? yes

If yes, what are they? _____training budgets
___time away from work
____self motivation
___ travel budget
other

no

5. What were the most and least effective training courses you have completed with the Corps?
MOST EFFECTIVE
Course title provider length
1.

2.

3.

LEAST EFFECTIVE
Course title provider length
1.

6. Have you completed any developmental assignments? yes no
If yes, what was the most effective?

What was the least effective?

If no, why haven't you?

7. Have you had any cross training assignments? yes no
If yes, was it beneficial?

If no, why not?

(please continue)
9



8. What is your formal education?
___less than high school Major or specialty
_____high schooV/GED
____ 2-year degree or vo-tech
____BS/BA
_____MS/MA
____PhD.

9. What advice/opinion/gripe/praise about training or careers would you like to pass on to the Natural Resource
Management Career Development Committee?

10



DEPARTMENT OF THE ARMY
ST. PAUL DISTRICT, CORPS OF ENGINEERS
1135 U. S. POST OFFICE & CUSTOM HOUSE

ST. PAUL, MINNESOTA 55101-1478

REPLY TO
ATTENTION OF:

November 27, 1989

MEMORANDUM FOR: All Natural Resource Management Personnel

SUBJECT: Training and Career Development

You are among more than 4000 personnel, representing a wide diversity
of experiences, educational backgrounds, skills, and personal goals
who form the backbone of the Corps natural resource program. Your
training and career development is extremely important for mission
accomplishment and for individual morale and satisfaction.

The Natural Resource Management Career Development Committee
(NRMCDC) was recently formed to identify training needs and develop
career development paths for Corps natural resource personnel. The
Committee is comprised of one representative from each Division, a
chairman, and a consultant. The committee will meet periodically
to review and develop training programs for all natural resource
personnel.

The NRMCDC is trying to identify available training and training
needs for all natural resource personnel. Your cooperation in
completing the enclosed questionnaire will help identify those
training needs. Please be candid and honest when responding. 1In
addition to checking the appropriate boxes, your written comments
are extremely important. Only the consultant and a university
student who will enter your responses into a computer will see
your questionnaire. Once evaluated, the results of the survey will
be made available to all natural resource personnel.

Thank you for your cooperation--only you know your needs and goals.

Sincerely,

. Leltch
ra ing Consultant
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APPENDIX TABLE B-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE, OVERALL RESULTS.

You Your Supervisor People You Supervise
Training Need Need Very Very Very Very
Opportunity NA Help Refre. Confi. Expert NA Inadeq. Inadeq. Adeq. Good NA Inadeq. Inadeq. Adeq. Good
||||||| -———— percent ——————-————= ~——=====———-— percent ----——-————--— ——-———e=——== percent --———-——-——----
MANAGEMENT SKILLS:
Leadership 14 7 26 63 4 1 8 16 50 26 44 4 21 63 12
Decision Making 8 5 18 73 4 0 6 16 50 28 42 5 21 64 10
Executive Development 35 23 44 31 2 7 7 18 56 19 66 12 42 41 5
Personnel Management 27 13 36 48 3 1 10 19 50 21 60 8 36 49 7
Performance Standards
and Appraisals 28 13 31 53 3 1 8 16 53 23 62 7 30 57 6
Labor Relations . 28 11 33 53 3 6 7 17 58 18 59 7 26 57 10
Equal Employment Opportunity
/Affirmative Action 25 8 24 64 4 3 3 10 64 23 55 3 18 70 9
Sexual Harassment 18 3 13 79 5 5 3 7 65 25 48 4 14 72 10
Conflict Resolution 15 9 33 55 3 2 9 21 52 18 50 8 29 58 5
Contract Administration 19 14 33 48 5 3 4 12 57 27 55 9 31 53 1
Project Mobilization Plans 29 20 43 35 2 7 4 14 63 19 59 14 37 44 5
OVERALL ASSESSMENT RATING 11 30 56 4 6 15 56 23 7 27 58 8
MISCELLANEOUS:
Real Estate Management 40 17 40 41 2 15 3 14 65 18 66 11 34 45 10
Concession Management a7 18 42 38 2 22 3 16 64 17 69 11 35 48 6
Budgeting 31 29 40 28 3 7 5 15 56 24 68 17 45 33 5
Accounting 38 25 41 32 2 16 5 15 61 19 70 15 44 38 3
Policy and Regulations 16 7 34 55 4 4 3 12 59 26 51 8 29 56 7
Public Involvement 15 5 20 65 10 4 6 14 55 25 51 5 22 59 14
OVERALL ASSESSMENT RATING 16 35 45 4 4 14 60 22 10 33 48 8
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APPENDIX TABLE B-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONAIRRE, OVERALL RESULTS.

You Your Supervisor People You Supervise

Training Need Need Very Very Very Very
Opportunity NA Help Refre. Confi. Expert NA Inadeq.Inadeq. Adeq. Good NA Inadeq.Inadeq. Adeq. Good

|||||||||||| percent percent —————————-—--— ——=——=—=———-- percent —-——-—-——--=-=
Survey Sample Design 42 24 47 217 2 28 1 25 59 9 68 17 50 30 3
Statistical Analysis 41 27 47 25 1 25 8 27 55 10 70 18 52 28 2
Random Sampling 33 16 44 38 2 23 8 217 55 10 65 16 49 32 3
Recreation Use Estimation 31 13 37 47 3 16 6 21 59 14 60 12 35 49 4
Archeological Surveys 45 37 40 22 1 29 11 32 51 3 68 22 47 28 3
Historic Properties 42 34 42 23 1 26 11 31 51 7 67 22 45 30 3
Habitat Evaluation Procedure 41 36 39 24 1 26 14 31 47 8 65 22 42 31 5
Interpretative Services 33 8 31 50 1 18 7 22 58 13 57 9 30 49 12
Soils Interpretation 40 31 46 22 1 29 12 32 50 6 66 22 47 21 4
Geographic Information System 45 51 36 12 1 31 18 31 45 6 70 39 42 16 3
Aerial Photo Interpretation 36 20 37 40 3 25 8 24 57 11 65 17 39 40 4
Forest Management 38 19 42 33 6 20 9 24 51 16 63 13 39 39 9
Fisheries Management 40 23 44 30 3 24 10 29 50 11 63 14 44 35 7
Wildlife Management 35 15 35 43 1 18 8 24 54 14 60 12 33 44 11
Range Management 50 24 42 31 3 34 10 26 53 11 70 15 42 36 7
Aquatic Plant Management 43 34 45 19 2 28 13 30 49 8 66 22 45 217 6
Pest Management 32 22 41 34 3 19 10 28 54 8 58 16 40 39 5
OVERALL ASSESSMENT RATING 26 40 31 3 10 27 54 9 19 43 34 4




APPENDIX TABLE B-3.

TRAINING NEEDS SURVEY,

OPERATIONS TRAINING OPPORTUNITIES,

PAGE 4 OF QUESTIONNAIRE,

OVERALL RESULTS.

You Your Supervisor People You Supervise
Training Need Need Very Very Very Very
Opportunity NA Help Refre. Confi. Expert NA Inadeq.Inadeq. Adeq. Good NA Inadeqg.Inadeq. Adeq. Good
——=————————-- percent percent —-————-———-==- ~———===———-- percent —-—-=——=-—--
Visitor Assistance 12 4 14 68 14 5 3 9 60 28 45 4 14 64 18
Public safety 8 2 16 72 10 3 2 8 64 26 42 3 15 66 16
Hazard Identification & Mgmt. 12 7 34 55 4 4 3 18 62 17 46 6 31 57 [3
Enviromental Law Compliance 21 22 48 28 2 8 7 28 53 12 54 15 47 35 3
Persticide Application 28 19 41 36 4 16 6 25 58 11 55 14 35 46 S5
Archaeological Resources PA 36 26 46 26 2 19 9 33 50 8 61 18 48 29 5
Multiple Resource Mgmt. 30 11 36 48 5 11 4 19 61 16 59 9 33 51 1
Water Control Operations 29 15 33 47 5 12 3 16 61 20 57 10 29 52 9
Watershed Mgmt. 36 16 44 38 2 18 5 22 60 13 63 12 40 44 4
Water Quality 29 17 47 34 2 13 6 25 58 11 57 11 46 40 3
Sewage Treatment 41 28 41 29 2 26 9 27 54 10 63 17 38 38 7
Landscaping 23 11 39 46 4 12 5 23 59 13 51 7 33 54 6
Sign Program 24 12 33 49 6 8 6 22 60 12 52 9 28 52 11
Erosion Control/soil Mgmt. 24 12 40 44 4 11 4 23 62 11 53 8 34 52 6
Prescribed Burning 28 11 31 52 6 17 7 22 59 12 56 9 32 48 11
Shoreline Mgmt. 28 11 33 50 6 11 5 18 61 16 57 8 35 48 9
Qutgrant/concession Mgmt. 37 14 37 44 5 16 3 17 63 17 62 8 33 52 7
Recreation Area Mgmt. 25 6 22 62 10 8 2 14 58 26 53 5 22 57 16
Encroachment Mgmt. 31 10 26 56 8 11 3 15 61 21 58 9 25 55 11
SRUF Mgmt . 35 16 40 40 4 14 3 14 60 23 66 14 34 41 11
NRMS (annual rpt.) 33 14 32 48 6 14 4 16 62 18 63 9 26 49 16
Building Codes 34 33 42 23 2 19 9 33 48 10 59 20 44 32 4
Dam Safety/Inspection 26 14 32 49 5 13 3 15 61 21 54 8 29 53 10
Marina Safety Inspections 41 16 39 42 3 23 5 21 61 13 66 11 37 46 6
Disaster Preparation/Assess. 27 23 49 26 2 11 6 25 56 13 57 15 49 33 3
Search, Rescue, Recovery 24 15 37 42 6 14 7 24 56 13 52 ] 34 48 9
Contract Inspections 19 10 25 55 10 7 3 13 61 23 52 9 21 50 14
Procurement Mgmt. 25 14 42 41 3 8 3 15 61 21 59 12 39 42 7
Property Mgmt. and Disposal 28 15 44 39 2 8 3 17 61 19 62 14 39 42 5
Volunteer Mgmt. 31 10 34 .50 6 12 5 20 61 14 60 7 32 50 11
Operational Mgmt. Plan 21 28 35 22 15 14 19 40 24 17 23 26 40 19 15
OVERALL ASSESSMENT RATING 15 35 45 6 5 20 58 16 11 a3 47 9
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APPENDIX TABLE B-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE, OVERALL RESULTS.

You Your Supervisor People You Supervise

Training Need Need Very Very Very Very
Opportunity NA Help Refre. Confi. Expert NA Inadeq.Inadeq. Adeq. Good NA Inadeq .Inadeq. Adeg. Good

|||||||||||| percent ———————————-- ———————————— percent —-——-—---——---— ———m———————— percent ————----——--
Personnel Regulations 9 12 45 41 2 2 3 16 61 20 49 10 42 47 1
Office Administrations Reg. 15 12 44 43 1 3 3 14 64 19 56 9 38 51 2
Security Regulations 9 8 35 56 1 2 2 12 69 17 46 7 29 61 3
Procurement Regulations 15 14 46 39 1 4 3 15 63 19 54 12 39 46 3
Real Estate Regulations 32 17 53 29 1 11 3 18 65 14 62 11 45 42 2
Citation Authority 38 5 14 63 18 16 3 9 63 25 60 3 15 57 25
Regulatory Permits 41 19 50 29 2 18 5 20 60 15 66 15 41 40 4
ER 1130-2-400 33 7 35 53 5 13 2 15 63 20 58 7 31 55 7
Shoreline Mgmt. Reg. 38 13 37 44 6 16 4 15 62 19 63 11 34 46 9
Historic Properties Reg. 40 24 54 21 1 18 8 31 52 9 63 20 47 31 2
Title 36 28 3 18 61 18 12 3 10 61 26 53 3 18 57 22
Safety Regulations 7 4 29 62 5 3 2 11 64 23 42 4 24 63 9
Coast Guard Regulations 34 16 48 34 2 23 7 30 52 11 57 13 42 42 3
Uniform and Badges 32 3 11 72 14 14 3 7 65 25 55 3 11 70 16
OVERALL ASSESSMENT RATING 11 37 47 5 4 16 62 19 9 32 52 8
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APPENDIX TABLE B-5. TRAINING NEEDS SURVEY,

FUNCTIONAL SKILLS TRAINING OPPORTUNITIES,

PAGE 6 OF QUESTIONNAIRE, OVERALL RESULTS.

You Your Supervisor People You Supervise

Training Need Need Very Very Very Very
Opportunity NA Help Refre. Confi. Expert NA Inadeq.Inadeq. Adeq. Good NA Inadeq.Inadeq. Adeq. Good

—==———————-- percent -—--———————--— —====-————-- percent percent —-——————==—--=
Records Management 19 11 38 49 2 7 4 16 65 15 57 11 32 52 5
Personnel Records 22 9 31 57 3 7 2 13 68 17 58 8 26 60 6
Personnel Assessment 24 10 35 52 3 5 5 16 63 16 62 8 34 55 3
Computer Basics 13 30 32 34 4 8 16 28 45 11 53 19 34 40 7
Programming 28 59 30 10 1 20 26 34 32 8 63 34 39 23 4
Word Processing 16 28 25 41 6 11 17 29 44 10 55 19 33 40 8
Spread Sheets 18 39 36 22 3 12 20 34 37 9 55 24 43 29 4
MS-DOS 18 42 37 19 2 12 22 34 35 8 56 27 41 28 4
Data Base 17 44 36 18 2 12 23 35 34 8 56 28 40 27 5
Oral Communications 7 5 19 67 9 1 3 13 61 23 45 5 23 65 7
Public Meetings 17 8 27 59 6 4 3 14 58 25 56 6 33 55 6
Briefings 15 6 27 62 5 3 4 14 60 22 54 5 32 57 6
Teaching Methods 18 9 37 46 8 6 6 23 57 14 55 7 38 49 6
Listening 6 4 22 67 7 2 8 18 56 18 44 4 26 65 5
Foreign Language 80 47 39 11 3 83 33 24 30 13 94 41 30 24 5
Audio-Visual Techniques 17 7 34 52 7 8 4 22 63 11 52 5 27 59 9
Written Communications 6 5 24 65 6 2 3 11 64 22 46 6 33 56 5
Effective Writing 6 7 29 59 -5 2 3 12 62 23 47 8 37 50 5
Report Writting 7 6 27 61 6 2 3 11 63 23 47 8 35 52 5
Reading 4 2 15 75 8 2 2 6 67 25 44 3 19 70 8
Firefighting 25 11 32 50 7 25 8 25 58 9 50 9 28 55 8
First Aid/CPR/EMT 6 4 31 56 9 9 4 22 62 12 43 3 22 63 12
Skills: Carpentry 41 12 29 52 7 49 10 27 51 12 59 [3 28 54 12
Electical 44 24 36 36 4 50 13 30 47 10 60 11 34 46 9
Plumbing 44 19 32 45 4 51 13 29 48 10 60 8 31 51 10
Welding 48 28 33 35 4 54 16 30 44 10 62 10 31 48 11
Heavy Equipment Operations 53 18 29 43 10 55 12 24 52 12 63 7 23 53 17
Boat Operations 20 5 21 60 14 23 4 15 64 17 49 5 20 60 15
Maintenance: Small Engines 47 19 31 44 6 52 14 25 51 10 60 9 28 49 14
OVERALL ASSESSMENT RATING 16 30 49 6 9 21 55 15 11 31 51 8
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APPENDIX TABLE B-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, OVERALL RESULTS.

You Your Supervisor People You Supervise

Training Need Need Very Very Very Very
Opportunity NA Help Refre. Confi. Expert NA Inadeq.Inadeq. Adeqg. Good NA Inadeq.Inadeq. Adeq. Good

———=-—---—==- percent percent ———-———=——== —==——=————-- percent =———-==——---—
Self-Esteem 2 5 18 73 4 1 3 10 63 24 40 3 21 67 9
Job Stress Management 4 11 35 52 2 1 7 23 58 12 43 7 33 57 3
Public Crisis Situations 8 8 37 52 3 2 6 20 59 15 46 8 34 53 5
Motivational Techniques . 3 9 41 47 3 1 11 30 46 13 43 8 42 46 4
Human Relations 3 4 28 63 5 1 10 23 54 13 42 4 28 63 5
Interpersonal Relations 5 4 29 63 4 1 9 24 53 14 42 6 28 62 4
Time Management 5 8 35 54 3 1 7 22 58 13 43 10 42 44 4
Problem Solving 2 4 26 66 4 1 5 17 60 18 42 5 33 56 6
Supervisory Skills 14 8 31 56 5 0 10 21 48 21 56 9 42 46 3
Public Interaction 8 4 23 67 6 2 5 17 60 18 45 4 23 66 7
Team Building 8 6 30 60 4 1 10 28 46 16 45 7 36 52 5
Working With Volunteers 15 5 24 63 8 10 6 19 60 15 48 5 24 61 10
Working With the Media 19 10 36 49 5 7 5 18 60 17 54 8 37 48 7
Defensive Driving 3 1 14 74 11 3 2 8 73 17 41 2 13 74 11
Career Planning 6 11 37 49 3 4 4 15 66 15 44 8 39 50 3
Career Opportunities 6 16 36 46 2 4 6 17 63 14 44 11 40 46 3
OVERALL ASSESSMENT RATING 7 30 59 4 7 20 58 16 6 32 56 6




APPENDIX C



51

APPENDIX TABLE C-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
NEW ENGLAND DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent --------—----
MANAGEMENT SKILLS:
Leadership 3 5 42 50 3
Decision Making 0 3 25 67 5
Executive Devel opment 18 28 44 28 0
Personnel Management 15 15 56 26 3
Performance Standards
and Appraisals 5 13 47 40 0
Labor Relations 8 16 27 57 0
Equal Employment Opportunity
/Affirmative Action 10 3 19 75 3
Sexual Harassment 5 3 13 79 5
Conflict Resolution 3 5 42 53 0
Contract Administration 8 3 40 49 8
Project Mobilization Plans 15 24 38 38 0
OVERALL ASSESSMENT RATING 10 35 52 3
MISCELLANEQUS:
Real Estate Management 13 14 43 40 3
Concession Management 36 24 32 40 4
Budgeting 5 18 40 39 3
Accounting 8 17 39 41 3
Policy and Regulations 3 5 41 54 0
Public Involvement 5 5 18 74 3
OVERALL ASSESSMENT RATING 13 36 49 3
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APPENDIX TABLE C-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE,
NEW ENGLAND DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------

Survey Sample Design 29 26 44 30 0
Statistical Analysis 29 22 56 22 0
Random Sampling 26 21 51 28 0
Recreation Use Estimation 8 14 36 50 0
Archeological Surveys 24 43 32 21 4
Historic Properties 24 34 35 28 3
Habitat Evaluation Procedure 21 43 43 10 4
Interpretative Services 10 19 33 42 6
Soils Interpretation 29 33 59 8 0
Geographic Information System 36 48 43 9 0
Berial Photo Interpretation 21 27 40 33 0
Forest Management 10 31 32 37 0
Fisheries Management 18 25 41 31 3
Wildlife Management 10 26 37 31 6
Range Management 44 27 36 32 5
Aquatic Plant Management 33 31 65 4 0
Pest Management 26 24 48 28 0
OVERALL ASSESSMENT RATING 29 42 27 2
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APPENDIX TABLE C-3 TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, NEW ENGLAND DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Visitor Assistance 8 3 19 70 8
Public safety 5 0 21 74 5
Hazard Identification & Mgmt. 5 6 37 57 0
Environmental Law Compliance 10 14 61 25 0
Pesticide Application 16 19 56 25 0
Archaeological Resources PA 13 21 50 26 3
Multiple Resource Mgmt. 10 19 42 36 3
Water Control Operations 10 6 23 60 11
Watershed Mgmt. 15 9 52 39 0
Water Quality 21 13 71 16 0
Sewage Treatment 53 50 39 11 0
Landscaping 8 8 30 59 3
Sign Program 8 11 42 39 8
Erosion Control/soil Mgmt. 13 12 36 52 0
Prescribed Burning 18 3 72 22 3
Shoreline Mgmt. 28 18 64 14 4
Outgrant/concession Mgmt. 21 16 45 36 3
Recreation Area Mgmt. 8 5 33 51 11
Encroachment Mgmt. 8 8 30 54 8
SRUF' Mgmt. 15 15 46 39 0
NRMS (annual rpt.) 21 13 39 42 6
Building Codes 33 39 46 15 0
Dam Safety/Inspection 13 12 42 43 3
Marina Safety Inspections 69 17 75 0 8
Disaster Preparation/Assess. 21 13 74 13 0
Search, Rescue, Recovery 21 13 55 26 6
Contract Inspections 8 6 36 55 3
Procurement Mgmt. 5 13 49 38 0
Property Magmt. and Disposal 13 9 47 44 0
Volunteer Mgmt. 13 3 59 38 0
Operational Mgmt. Plan 13 26 31 19 24
OVERALL ASSESSMENT RATING 13 45 39 4
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APPENDIX TABLE C-4. TRAINING NEEDS SURVEY, REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,
NEW ENGLAND DIVISION.

Training Need Need
Opportunity NA - Help Refre. Confi. Expert
------------ percent ------------
Personnel Regulations 3 15 49 36 0
Office Administrations Reg. 3 8 42 47 3
Security Regulations 3 8 26 64 2
Procurement Regulations 3 18 29 50 3
Real Estate Regulations 8 17 58 22 3
Citation Authority 23 19 16 52 13
Regulatory Permits 37 21 71 4 4
ER 1130-2-400 16 13 45 39 3
Shoreline Mgmt. Reg. 46 30 55 10 5
Historic Properties Reg. 22 21 62 17 0
Title 36 13 9 29 51 11
Safety Regulations 3 5 32 63 0
Coast Guard Regulations 36 16 68 16 0
Uniform and Badges 10 8 22 59 11
OVERALL ASSESSMENT RATING 14 42 40 4
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APPENDIX TABLE C-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE,
NEW ENGLAND DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 0 11 38 48
Personnel Records 8 0 20 69 11
Personnel Assessment 6 9 29 62 0
Computer Basics 11 62 15 17 6
Programming 28 86 11 3 0
Word Processing 16 64 9 15 12
Spread Sheets 11 64 15 9 12
MS-DOS 13 64 21 12 3
Data Base 13 67 18 9 6
Oral Communications 33 5 13 77 5
Public Meetings 5 8 24 65 3
Briefings 10 3 23 74 0
Teaching Methods 8 17 37 43 3
Listening 0 8 26 63 3
Foreign Language 72 40 50 10 0
Audio-Visual Techniques 8 11 41 35 13
Written Commmications 3 10 39 51 0
Effective Writing 3 10 51 39 0
Report Writing 3 13 38 49 0
Reading 3 0 16 76 8
Firefighting 13 9 34 54 3
First Aid/CPR/EMT 0 13 28 52 7
Skills: Carpentry 20 9 38 53 0
Electrical 20 25 41 34 0
Plumbing 23 26 32 42 0
Welding 29 33 22 45 0
Heavy Equipment Operations 21 23 32 39 6
Boat Operations 18 3 28 66 3
Maintenance: Small Engines 23 13 37 43 7

OVERALL ASSESSMENT RATING 23 28 44 4




APPENDIX TABLE C-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, NEW ENGLAND DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Self-Esteem 0 15 15 70 0
Job Stress Management 0 20 38 42 0
Public Crisis Situations 5 5 42 53 0
Motivational Techniques 0 3 56 41 0
Human Relations 0 0 44 56 0
Interpersonal Relations 0 3 45 52 0
Time Management 0 10 38 50 2
Problem Solving 0 5 39 56 0
Supervisory Skills 5 3 35 62 0
Public Interaction 3 0 37 60 3
Team Building 0 5 33 62 0
Working With Volunteers 5 0 24 68 8
Working With the Media 3 8 39 45 8
Defensive Driving 3 0 8 82 10
Career Planning 0 10 4] 49 0]
Career Opportunities 3 11 39 50 0
OVERALL ASSESSMENT RATING 6 36 56 2
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APPENDIX TABLE D-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
NORTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ---—---------
MANAGEMENT SKILLS:
Leadership 3 6 26 68 0
Decision Making 13 5 15 80 0
Executive Development 52 32 32 36 0
Personnel Management 50 9 52 39 0
Performance Standards
and Appraisals 50 30 22 48 0
Labor Relations 40 15 33 52 0
Equal BEmployment Opportunity
/Affirmative Action 47 8 25 63 4
Sexual Harassment 42 4 11 85 0
Conflict Resolution 29 19 31 50 0
Contract Administration 42 19 31 46 4
Project Mobilization Plans 46 24 32 44 0
OVERALL ASSESSMENT RATING 14 27 58 1
MISCELLANEQUS:
Real Estate Management 49 35 39 26 0
Concession Management 58 26 53 16 5
Budgeting ‘ 44 44 20 28 8
Accounting 49 39 35 22 4
Policy and Regulations 22 17 29 54 0
Public Involvement 28 12 18 64 6
OVERALL ASSESSMENT RATING 27 31 39 4




APPENDIX TABLE D-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, NORTH
ATLANTIC DIVISION.

Training Need Need
Opportunity NA _Help Refre. Confi. Expert
———————————— percent ----——-—-—---
Survey Sample Design 51 18 59 23 0
Statistical Analysis 53 24 38 38 0
Random Sampling 30 19 32 49 0
Recreation Use Estimation 44 20 44 36 0
Archeological Surveys 67 67 33 0 0
Historic Properties 62 59 29 12 0
Habitat Evaluation Procedure 51 50 45 5 0
Interpretative Services 42 11 35 46 8
Soils Interpretation 47 50 29 21 0
Geographic Information System 59 67 28 5 0
Aerial Photo Interpretation 44 28 40 28 4
Forest Management 47 21 50 25 4
Fisheries Management 18 21 54 25 0
Wildlife Management 44 16 44 40 0
Range Management 67 27 46 27 0
Aquatic Plant Management 49 52 44 4 0
Pest Management 40 30 33 37 0
OVERALL ASSESSMENT RATING 34 38 27 1l




APPENDIX TABLE D-3.
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TRAINING NEEDS SURVEY OPERATIONS TRAINING

OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, NORTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------

Visitor Assistance 7 5 17 71 7
Public safety 11 7 13 72 8
Hazard Identification & Mgmt. 20 22 30 42 6
Environmental Law Compliance 10 40 31 29 0
Pesticide Application 16 12 71 17 0
Archaeological Resources PA 55 70 25 5 0
Multiple Resource Mgmt. 44 28 52 20 0
Water Control Operations 10 15 24 46 15
Watershed Mgmt. 24 36 40 0 76
Water Quality 22 11 43 43 3
Sewage Treatment 53 37 32 26 5
Landscaping 33 13 30 57 0
Sign Program 8 9 28 60 3
Erosion Control/soil Mgmt. 33 13 30 57 0
Prescribed Burning 38 21 29 50 0
Shoreline Mgmt. 36 24 35 41 0
Outgrant/concession Mgmt. 50 19 57 19 5
Recreation Area Mgmt. 31 13 35 48 4
Encroachment Mgmt. 28 19 36 45 0
SRUF Mgmt . 53 28 48 24 0
NRMS (annual rpt.) 44 36 36 24 4
Building Codes 36 34 38 28 0
Dam Safety/Inspection 38 18 25 39 18
Marina Safety Inspections 53 33 38 29 0
Disaster Preparation/Assess. 40 22 44 30 4
Search, Rescue, Recovery 24 9 47 35
Contract Inspections 29 16 41 31 12
Procurement Mgmt. 44 20 48 32 0
Property Mgmt. and Disposal 36 17 48 31 4
Volunteer Mgmt. 44 8 52 40 0
Operational Mgmt. Plan 30 36 32 16 16
OVERALL ASSESSMENT RATING 21 37 38 4




bl

APPENDIX TABLE D-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES, PAGE 5 OF QUESTIONNAIRE, NORTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent —---—--—---—--—-
Personnel Regulations 7 12 58 30 0
Office Administrations Reg. 22 11 44 45 0
Security Regulations 13 15 38 47 0
Procurement Regulations 28 18 29 50 3
Real Estate Regulations 27 17 58 22 3
Citation Authority 53 14 10 71 5
Regulatory Permits 56 50 45 5 0
ER 1130-2-400 41 23 54 23 0
Shoreline Mgmt. Reg. 60 33 56 11 0
Historic Properties Reg. 58 47 53 0 0
Title 36 40 4 33 48 15
Safety Regulations 11 10 32 55 3
Coast Guard Regulations 38 25 43 32 0
Uniform and Badges 22 6 14 71 9
OVERALL ASSESSMENT RATING 18 40 39 3
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APPENDIX TABLE D-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, NORTH

ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 19 11 34 55 0
Personnel Records 19 5 34 56 5
Personnel Assessment 30 9 24 67 0
Computer Basics 17 51 23 26 0
Programming 28 73 15 12 0
Word Processing 19 42 16 37 5
Spread Sheets 23 58 20 22 0
MS-DOS 19 50 32 18 0
Data Base 22 55 31 14 0
Oral Communications 7 7 31 60 2
Public Meetings 28 15 29 56 0
Briefings 23 8 4?2 50 0
Teaching Methods 30 16 37 44 3
Listening 6 7 25 68 0
Foreign Language 84 50 50 0] 0
Audio-Visual Techniques 19 5 42 45 8
Written Communications 2 9 28 61 2
Effective Writing 0 11 32 53 4
Report Writing 2 9 35 52 4
Reading 0 4 11 81 4
Firefighting 30 9 33 46 12
First Aid/CPR/EMT 15 8 35 50 7
Skills: Carpentry 45 8 19 69 4
Electrical 49 4 42 54 0
Plumbing 47 8 40 52 0
Welding 47 24 32 40 4
Heavy Equipment Operations 53 14 13 59 14
Boat Operations 26 3 14 72 11
Maintenance: Small Engines 45 15 16 65 4

OVERALL ASSESSMENT RATING

19 28 49 3
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APPENDIX TABLE D-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, NORTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------

Self-Esteem 0 2 19 79 0
Job Stress Management 4 11 38 51 0
Public Crisis Situations 6 9 45 46 0
Motivational Techniques 2 17 39 44 0
Human Relations 2 9 27 64 0
Interpersonal Relations 4 9 33 58 0
Time Management 2 9 36 53 2
Problem Solving 0 11 25 62 2
Supervisory Skills 21 11 38 51 0
Public Interaction 9 7 26 65 2
Team Building 11 10 39 49 2
Working With Volunteers 26 9 26 62 3
Working With the Media 19 13 37 50 0
Defensive Driving 4 2 5 82 11
Career Planning 0 10 50 38 2
Career Opportunities 11 21 36 43 0
OVERALL ASSESSMENT RATING 10 32 56 2
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APPENDIX TABLE E-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
SOUTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
MANAGEMENT SKILLS:
Leadership 13 4 27 67 2
Decision Making 8 3 16 78 3
Executive Development 34 19 48 33 0
Personnel Management 28 12 34 49 5
Performance Standards
and Appraisals 30 13 33 49 5
Labor Relations 22 14 33 51 2
Equal Employment Opportunity
/Affirmative Action 23 8 28 61 3
Sexual Harassment 19 3 13 83 1
Conflict Resolution 12 8 36 53 3
Contract Administration 19 18 39 39 4
Project Mobilization Plans 27 23 52 25 0
OVERALL ASSESSMENT RATING 11 32 55 3
MISCELLANEOUS:
Real Estate Management 38 17 39 40 4
Concession Management 44 19 34 46 1
Budgeting 33 26 42 29 3
Accounting 39 21 48 29 2
Policy and Regulations 15 3 34 60 3
Public Involvement 13 6 16 66 12
OVERALL ASSESSMENT RATING 14 34 47 5
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APPENDIX TABLE E-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, SOUTH
ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -------—-——--
Survey Sample Design 40 28 43 27 2
Statistical Analysis 36 29 41 28 2
Random Sampling 33 18 46 34 2
Recreation Use Estimation 28 15 46 37 2
Archeological Surveys 46 35 42 22 1
Historic Properties 40 32 47 20 1
Habitat Evaluation Procedure 34 37 39 23 1
Interpretative Services 29 5 30 53 12
Soils Interpretation 38 30 51 18 1
Geographic Information System 38 52 42 6 0
Berial Photo Interpretation 29 28 40 28 4
Forest Management 30 14 30 48 8
Fisheries Management 34 20 45 31 4
Wildlife Management 30 13 33 49 5
Range Management 55 30 45 24 1
Aquatic Plant Management 30 31 39 26 4
Pest Management 26 25 38 35 2
OVERALIL ASSESSMENT RATING 28 42 28 3
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APPENDIX TABLE E-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, SOUTH ATLANTIC DIVISION.

Training Need Need
Opportunity : NA Help Refre. Confi. Expert
———————————— percent ------—-----
Visitor Assistance 11 6 8 70 16
Public safety 6 1 15 73 11
Hazard Identification & Mgmt. 9 6 34 52 8
Environmental Law Compliance 16 27 41 31 1
Pesticide Application 23 25 37 35 3
Archaeological Resources PA 32 33 33 33 1
Multiple Resource Mgmt. 23 5 24 63 8
Water Control Operations 40 17 44 37 2
Watershed Mgmt. 38 17 40 41 2
Water Quality 29 12 44 42 2
Sewage Treatment 42 27 46 27 0
Landscaping 22 10 47 38 5
Sign Program 22 10 39 45 6
Erosion Control/soil Mgmt. 15 12 37 47 4
Prescribed Burning 23 7 29 57 7
Shoreline Mgmt. 20 5 18 61 16
Outgrant/concession Mgmt. 32 11 40 45 4
Recreation Area Mgmt. 20 3 22 60 15
Encroachment Mgmt. 28 8 24 58 10
SRUF Mgmt . 32 13 42 37 8
NRMS (annual rpt.) 25 12 46 37 5
Building Codes 26 34 46 18 2
Dam Safety/Inspection 34 24 45 30 1
Marina Safety Inspections 31 19 34 44 3
Disaster Preparation/Assess. 27 20 55 23 2
Search, Rescue, Recovery 18 11 38 45 6
Contract Inspections 19 13 29 51 7
Procurement Mgmt. 24 17 39 38 6
Property Mgmt. and Disposal 28 18 42 37 3
Volunteer Mgmt. 26 9 27 56 8
Operational Mgmt. Plan 21 23 35 24 18

OVERALL ASSESSMENT RATING 14 35 44 6
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APPENDIX TABLE E-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE
SOUTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent -----=-=----
Personnel Regulations 7 13 43 43 1
Office Administrations Reg. 12 11 42 47 0
Security Regulations 5 7 33 59 1
Procurement Regulations 10 18 42 37 3
Real Estate Regulations 27 21 48 29 2
Citation Authority 28 6 7 70 17
Regulatory Permits 33 16 47 36 1
ER 1130-2-400 27 5 29 59 7
Shoreline Mgmt. Reg. 29 10 21 57 12
Historic Properties Reg. 33 21 53 26 0
Title 36 26 2 12 67 19
Safety Regulations 5 3 31 62 4
Coast Guard Regulations 26 17 44 37 2
Uniform and Badges 24 3 8 75 14

OVERALL ASSESSMENT RATING 11 33 51 6




APPENDIX TABLE E-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, NORTH

ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 19 11 34 55 0
Personnel Records 19 5 34 56 5
Personnel Assessment 30 9 24 67 0
Computer Basics 17 51 23 26 0
Programming 28 73 15 12 0
Word Processing 19 42 16 37 5
Spread Sheets 23 58 20 22 0
MS-DOS 19 50 32 18 0
Data Base 16 37 40 19 4
Oral Communications 7 7 31 60 2
Public Meetings 28 15 29 56 0
Briefings 23 8 42 50 0
Teaching Methods 30 16 37 44 3
Listening 6 7 25 68 0
Foreign Language 84 50 50 0 0]
Audio-Visual Techniques 19 5 42 45 8
Written Commmications 2 9 28 61 2
Effective Writing 0 11 32 53 4
Report Writing 2 9 35 52 4
Reading 0 4 11 8l 4
Firefighting 30 9 33 46 12
First Aid/CPR/EMT 15 8 35 50 7
Skills: Carpentry 45 8 19 69 4
Electrical 49 4 42 54 0
Plumbing 47 8 40 52 0
Welding 47 24 32 40 4
Heavy Equipment Operations 53 14 13 59 14
Boat Operations 26 3 14 72 11
Maintenance: Small Engines 45 15 16 65 4

OVERALL ASSESSMENT RATING

19 28 49 3




APPENDIX TABLE E-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, NORTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Self-Esteem 0 2 19 79 0
Job Stress Management 4 11 38 51 0
Public Crisis Situations 6 9 45 46 0
Motivational Techniques 2 17 39 44 0
Human Relations 2 9 27 64 0
Interpersonal Relations 4 9 33 58 0
Time Management 2 9 36 53 2
Problem Solving 0 11 25 62 2
Supervisory Skills 21 11 38 51 0
Public Interaction 9 7 26 65 2
Team Building 11 10 39 49 2
Working With Volunteers 26 9 26 62 3
Working With the Media 19 13 37 50 0
Defensive Driving 4 2 5 82 11
Career Planning 0 10 50 38 2
Career Opportunities 11 21 36 43 0
OVERALL ASSESSMENT RATING 10 32 56 2
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APPENDIX TABLE F-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF SURVEY, NORTH
CENTRAL DIVISION.

Training . Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
MANAGEMENT SKILLS:
Leadership 10 9 30 61 0
Decision Making 2 8 21 68 3
Executive Development 21 18 50 32 0
Personnel Management 21 16 31 51 2
Performance Standards
and Appraisals 28 15 33 52 0
Labor Relations 41 10 32 53 5
Equal Employment Opportunity
/Affirmative Action 17 9 25 60 6
Sexual Harassment 13 2 15 76 7
Conflict Resolution 10 7 37 53 3
Contract Administration 11 16 27 52 5
Project Mobilization Plans 22 24 47 29 0
OVERALL ASSESSMENT RATING 12 31 54 3
MISCELLANEQUS:
Real Estate Management 33 9 49 42 0
Concession Management 46 0 68 32 0
Budgeting 32 28 39 33 0
Accounting 34 12 55 33 0
Policy and Regulations 13 5 39 54 2
Public Involvement 8 3 19 71 7

OVERALL ASSESSMENT RATING 9 42 47 2
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APPENDIX TABLE F-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, NORTH
CENTRAL DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Survey Sample Design 30 16 53 31 0
Statistical Analysis 30 32 48 20 0
Random Sampling 23 12 40 46 2
Recreation Use Estimation 23 16 27 57 0
Archeological Surveys 56 43 46 11 0
Historic Properties 45 32 50 15 3
Habitat Evaluation Procedure 41 32 46 22 0
Interpretative Services 20 2 23 65 10
Soils Interpretation 34 24 50 26 0
Geographic Information System 44 50 39 11 0
Berial Photo Interpretation 33 16 49 33 2
Forest Management 27 11 48 35 6
Fisheries Management 42 22 54 24 0
Wildlife Management 25 15 37 46 2
Range Management 57 30 48 22 0
Aquatic Plant Management 46 41 41 18 0
Pest Management 27 23 45 30 2
OVERALL ASSESSMENT RATING 23 42 33 2




gt

APPENDIX TABLE F-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, NORTH CENTRAL DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ----—--—-----
Visitor Assistance 6 3 17 63 17
Public safety 3 0 13 79 8
Hazard Identification & Mgmt. 6 0 35 62 3
Environmental Law Compliance 14 16 58 24 2
Pesticide Application 36 14 49 32 5
Archaeological Resources PA 33 33 53 14 0
Multiple Resource Mgmt. 15 5 38 55 2
Water Control Operations 22 6 45 43 6
Watershed Mgmt. 41 3 66 29 2
Water Quality ‘ 39 10 74 16 0
Sewage Treatment 50 16 50 28 6
Landscaping 20 6 47 45 2
Sign Program 19 9 31 54 6
Erosion Control/soil Mgmt. 19 4 46 50 0
Prescribed Burning 23 10 33 43 14
Shoreline Mgmt. 25 10 40 46 4
Outgrant/concession Mgmt. 33 16 33 46 5
Recreation Area Mgmt. 11 3 18 74 5
Encroachment Mgmt. 21 10 22 64 4
SRUF Mgmt . 25 19 37 42 2
NRMS (annual rpt.) 22 10 38 48 4
Building Codes 45 23 57 17 3
Dam Safety/Inspection 34 9 50 39 2
Marina Safety Inspections 44 14 37 43 6
Disaster Preparation/Assess. 31 25 59 14 2
Search, Rescue, Recovery 27 13 49 30 8
Contract Inspections 14 9 27 58 6
Procurement Mgmt. 16 13 37 48 2
Property Mgmt. and Disposal 19 14 45 41 0
Volunteer Mgmt. 19 8 45 43 4
Operational Mgmt. Plan 19 26 36 32 6

OVERALL ASSESSMENT RATING 11 40 44

(8}
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APPENDIX TABLE F-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE S OF QUESTIONNAIRE, NORTH
ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Personnel Regulations 7 12 58 30 0
Office Administrations Reg. 2 11 44 45 0
Security Regulations 13 15 38 47 0
Procurement Regulations 28 18 29 50 3
Real Estate Regulations 27 17 58 22 3
Citation Authority 53 14 10 71 5
Regulatory Permits 56 50 45 5 0
ER 1130-2-400 41 23 54 23 0
Shoreline Mgmt. Reg. 60 33 56 11 0
Historic Properties Reg. 58 47 53 0 0
Title 36 40 4 33 48 15
Safety Regulations 11 10 32 55 3
Coast Guard Regulations 38 25 43 32 0
Uniform and Badges 22 6 14 71 9
OVERALL ASSESSMENT RATING 18 40 39 3
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APPENDIX TABLE F-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF SURVEY, NORTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ---—---------
Records Management 19 11 34 55 0
Personnel Records 19 5 34 56 5
Personnel Assessment 30 9 24 67 0
Computer Basics 17 51 23 26 0
Programming 28 73 15 12 0
Word Processing 19 42 16 37 5
Spread Sheets 23 58 20 22 0
MS-DOS 19 50 32 18 0
Data Base 22 55 31 14 0
Oral Communications 7 7 31 60 2
Public Meetings 28 15 29 56 0
Briefings 23 8 42 50 0
Teaching Methods 30 16 37 44 3
Listening 6 7 25 68 0
Foreign Language 84 50 50 0 0
Audio-Visual Techniques 19 5 42 45 8
Written Communications 2 9 28 61 2
Effective Writing 0 11 32 53 4
Report Writing 2 9 35 52 4
Reading 0 4 11 81 4
Firefighting 30 9 33 46 12
First Aid/CPR/EMT 15 8 35 50 7
Skills: Carpentry 45 8 19 69 4
Electrical 49 4 42 54 0
Plumbing 47 8 40 52 0
Welding 47 24 32 40 4
Heavy Equipment Operations 53 14 13 59 14
Boat Operations 26 3 14 72 11
Maintenance: Small Engines 45 15 16 65 4

OVERALL ASSESSMENT RATING 19 28 49 3
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APPENDIX TABLE F-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, NORTH ATLANTIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Self-Esteem 0 2 19 79 0
Job Stress Management 4 11 38 51 0
Public Crisis Situations 6 9 45 46 0
Motivational Techniques 2 17 39 44 0
Human Relations 2 9 27 64 0
Interpersonal Relations 4 9 33 58 0
Time Management 2 9 36 53 2
Problem Solving 0 11 25 62 2
Supervisory Skills 21 11 38 51 0
Public Interaction 9 7 26 65 2
Team Building 11 10 39 49 2
Working With Volunteers 26 9 26 62 3
Working With the Media 19 13 37 50 0
Defensive Driving 4 2 5 82 11
Career Planning 0 10 50 38 2
Career Opportunities 11 21 36 43 0
OVERALL ASSESSMENT RATING 10 32 56 2
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APPENDIX TABLE G-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF SURVEY, OHIO
RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
MANAGEMENT SKILLS:
Leadership 17 8 22 62 8
Decision Making 12 5 18 73 4
Executive Devel opment 41 25 38 35 2
Personnel Management 32 13 35 48 4
Performance Standards
and Appraisals 33 12 30 54 4
Labor Relations . 33 13 27 56 4
Equal BEmployment Opportunity
/Affirmative Action 28 4 20 73 3
Sexual Harassment 16 1 10 84 5
Conflict Resolution 17 10 32 54 4
Contract Administration 20 18 33 46 3
Project Mobilization Plans 24 16 39 43 2
OVERALL ASSESSMENT RATING 11 27 58 4
MISCELLANEOUS:
Real Estate Management 49 17 38 44 1
Concession Management 59 22 41 37 0
Budgeting 37 30 40 29 1
Accounting 42 25 36 36 3
Policy and Regulations 22 9 35 53 3
Public Involvement 19 4 18 67 11
OVERALL ASSESSMENT RATING 16 33 46 4
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APPENDIX TABLE G-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF SURVEY, OHIO RIVER
DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Survey Sample Design 51 26 41 31 2
Statistical Analysis 52 27 44 27 2
Random Sampling 35 16 35 46 3
Recreation Use Estimation 37 10 4] 45 4
Archeological Surveys 58 51 34 14 1
Historic Properties 51 46 25 26 3
Habitat Evaluation Procedure 50 46 35 17 2
Interpretative Services 39 9 21 57 13
Soils Interpretation 49 31 43 23 3
Geographic Information System 55 52 37 10 1l
Aerial Photo Interpretation 44 27 34 36 3
Forest Management 43 20 46 28 6
Fisheries Management 46 24 46 27 3
Wildlife Management 42 17 39 40 4
Range Management 67 32 44 23 1
Aquatic Plant Management 53 38 42 17 3
Pest Management 37 24 38 35 3
OVERALIL ASSESSMENT RATING 29 35 32 4
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APPENDIX TABLE G-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, OHIO RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Visitor Assistance 13 4 17 69 10
Public safety 8 2 14 75 9
Hazard Identification & Mgmt. 15 7 31 58 4
Environmental Law Compliance 25 26 49 24 1
Pesticide Application 29 23 38 34 5
Archaeological Resources PA 46 35 45 19 1
Multiple Resource Mgmt. 15 15 39 42 4
Water Control Operations 26 11 29 54 6
Watershed Mgmt. 37 13 41 43 3
Water Quality 30 14 45 38 3
Sewage Treatment 39 24 33 39 4
Landscaping 24 12 32 50 6
Sign Program 23 17 32 45 6
Erosion Control/soil Mgmt. 27 13 45 38 4
Prescribed Burning 36 16 38 43 3
Shoreline Mgmt. 34 12 37 46 5
Outgrant/concession Mamt. 43 15 41 41 3
Recreation Area Mgmt. 32 7 19 65 9
Encroachment Mgmt. 39 10 23 6l 6
SRUF Mgmt . 43 17 40 40 3
NRMS (annual rpt.) 41 13 25 55 7
Building Codes 38 35 40 21 4
Dam Safety/Inspection 18 8 23 61 8
Marina Safety Inspections 44 17 45 34 4
Disaster Preparation/Assess. 24 22 44 30 4
Search, Rescue, Recovery 26 21 38 36 5
Contract Inspections 19 11 24 57 8
Procurement Mgmt. 27 12 37 49 2
Property Mgmt. and Disposal 29 13 41 45 1
Volunteer Mgmt. 34 10 26 54 10
Operational Mgmt. Plan 23 26 37 24 13
OVERALL ASSESSMENT RATING 15 34 46 5




APPENDIX TABLE G-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE, OHIO
RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -----------—-
Personnel Regulations 11 15 41 42 2
Office Administrations Reg. 16 15 39 44 2
Security Regulations 10 8 31 59 2
Procurement Regulations 18 13 40 44 3
Real Estate Regulations 38 16 53 30 1
Citation Authority 49 3 20 60 17
Regulatory Permits 53 27 45 25 3
ER 1130-2-400 38 7 33 56 4
Shoreline Mgmt. Reg. 47 12 33 47 8
Historic Properties Reg. 50 29 49 19 3
Title 36 37 4 19 60 17
Safety Regulations 9 4 22 69 5
Coast Guard Regulations 37 14 51 32 3
Uniform and Badges 37 6 9 74 11

OVERALL ASSESSMENT RATING 12 34 49 5
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APPENDIX TABLE G-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, OHIO RIVER

DIVISION.
Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -----------—-
Records Management 17 11 38 48 3
Personnel Records 21 11 29 57 3
Personnel Assessment 27 10 38 49 3
Computer Basics 11 27 30 38 5
Programming 28 55 30 14 1
Word Processing 16 26 23 43 8
Spread Sheets 18 40 31 25 4
MS-DOS 17 48 31 18 3
Data Base 17 51 31 15 3
Oral Commumnications 9 4 20 66 10
Public Meetings 23 9 26 57
Briefings 21 8 26 62 4
Teaching Methods 24 8 31 51 10
Listening 8 3 15 73 9
Foreign Language 85 50 36 11 3
Audio-Visual Techniques 23 6 26 61 7
Written Communications 8 5 24 64 7
Effective Writing 6 8 29 56 7
Report Writing 7 8 29 58 5
Reading 3 1 9 81 9
Firefighting 27 15 34 44 7
First Aid/CPR/EMT 7 6 34 54 6
Skills: Carpentry 40 10 22 57 11
Electrical 44 22 28 43 7
Plumbing 45 15 24 54 7
Welding 49 25 31 39 5
Heavy Equipment Operations 49 18 30 40 12
Boat Operations 20 5 18 65 12
Maintenance: Small Engines 45 17 28 46 9

OVERALL ASSESSMENT RATING

15 25 54 6
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APPENDIX TABLE G-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF SURVEY, CHIO RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Self-Esteem 3 6 18 69 7
Job Stress Management 6 13 35 49 3
Public Crisis Situations 10 8 36 52 4
Motivational Techniques 5 12 34 49 5
Human Relations 5 6 23 65 6
Interpersonal Relations 6 7 23 65 5
Time Management 8 7 30 57 6
Problem Solving 4 3 27 65 5
Supervisory Skills 18 10 31 53 6
Public Interaction 11 4 22 66 8
Team Building 11 6 28 61 5
Working With Volunteers 16 2 19 69 10
Working With the Media 22 7 35 51 7
Defensive Driving 4 1 14 72 13
Career Planning 7 13 37 46 4
Career Opportunities 8 18 34 45 3

OVERALL ASSESSMENT RATING
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APPENDIX TABLE H-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
LOWER MISSISSIPPI VALLEY DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
MANAGEMENT SKILLS:
Leadership 16 5 25 65 5
Decision Making 12 3 15 75 7
Executive Devel opment 38 22 43 31 4
Personnel Management 30 10 28 58 4
Performance Standards
and Appraisals 29 6 22 69 3
Labor Relations 29 2 29 65 4
Equal Employment Opportunity
/Affirmative Action 34 8 24 63 5
Sexual Harassment 31 3 11 80 6
Conflict Resolution 22 6 26 65 3
Contract Administration 26 11 32 49 8
Project Mobilization Plans 41 22 39 37 2
OVERALL ASSESSMENT RATING 8 26 61 5
MISCELLANEOUS:
Real Estate Management 49 18 42 39 1
Concession Management 48 17 38 44 1
Budgeting 40 23 36 37 4
Accounting 46 20 44 35 1
Policy and Regulations 23 3 27 65 5
Public Involvement 21 5 19 69 7
OVERALL ASSESSMENT RATING 13 33 51 4




APPENDIX TABLE H-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL SKILLS
TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, LOWER MISSISSIPPI
VALLEY DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------=—=—--
Survey Sample Design 47 28 39 31 2
Statistical Analysis 45 29 4]1 29 1
Random Sampling 36 12 43 41 4
Recreation Use Estimation 39 10 25 59 6
Archeological Surveys 49 33 45 21 1
Historic Properties 44 31 45 24 0
Habitat Evaluation Procedure 50 26 46 28 0
Interpretative Services 40 9 21 57 13
Soils Interpretation 48 32 37 29 2
Geographic Information System 49 61 19 19 1
Aerial Photo Interpretation 43 16 32 50 2
Forest Management 44 14 47 33 6
Fisheries Management 46 25 41 31 3
Wildlife Management 41 10 39 46 5
Range Management 58 24 46 30 0
Aquatic Plant Management 53 35 45 20 0
Pest Management 42 21 44 34 1
OVERALL ASSESSMENT RATING 25 36 36 3
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APPENDIX TABLE H-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, LOWER MISSISSIPPI
VALLEY DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Visitor Assistance 19 5 11 66 18
Public safety 10 4 13 72 11
Hazard Identification & Mgmt. 19 8 31 58 3
Environmental Law Compliance 29 20 49 28 3
Pesticide Application 36 18 37 42 3
Archaeological Resources PA 46 26 49 25 0
Multiple Resource Mgmt. 43 10 30 55 5
Water Control Operations 35 14 33 45 8
Watershed Mgmt. 43 10 38 48 4
Water Quality 39 20 41 35 4
Sewage Treatment 47 26 41 31 2
Landscaping 39 10 40 48 2
Sign Program 38 8 34 50 8
Erosion Control/soil Mgmt. 37 7 34 53 6
Prescribed Burning 38 10 27 55 8
Shoreline Mgmt. 39 8 40 48 4
Outgrant/concession Mgmt. 47 12 38 46 4
Recreation Area Mgmt. 34 5 22 62 11
Encroachment Mgmt. 39 11 24 57 8
SRUF Mgmt . 38 15 34 47 4
NRMS (annual rpt.) 44 18 34 41 7
Building Codes 43 29 40 30 1
Dam Safety/Inspection 25 13 31 49 7
Marina Safety Inspections 49 11 37 46 6
Disaster Preparation/Assess. 36 29 43 26 2
Search, Rescue, Recovery 26 12 33 48 7
Contract Inspections 23 11 17 57 15
Procurement Mgmt. 31 13 37 46 4
Property Mgmt. and Disposal 34 14 44 40 2
Volunteer Mgmt. 40 9 34 50 7
Operational Mgmt. Plan 20 28 35 26 11

OVERALL ASSESSMENT RATING 13 32 46 9
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APPENDIX TABLE H-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF SURVEY, LOWER
MISSISSIPPI VALLEY DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Personnel Regulations 13 6 37 53 4
Office Administrations Reg. 24 9 41 47 3
Security Regulations 15 8 23 67 2
Procurement Regulations 19 13 45 41 1
Real Estate Regulations 47 14 61 24 1
Citation Authority 42 5 12 66 17
Regulatory Permits : 45 22 40 34 4
ER 1130-2-400 43 12 33 49 6
Shoreline Mgmt. Reg. 47 23 40 32 5
Historic Properties Reg. 48 31 55 13 1
Title 36 32 3 22 54 21
Safety Regulations 6 3 25 63 9
Coast Guard Regulations 45 10 47 37 6
Uniform and Badges 36 1 9 70 20

OVERALL ASSESSMENT RATING 10 34 48 7
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APPENDIX TABLE H-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS TRAINING
OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, LOWER MISSISSIPPI VALLEY
DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -------—=---
Records Management 27 12 30 56 2
Personnel Records 31 11 22 63 4
Personnel Assessment 28 8 27 62
Computer Basics 20 34 31 32 3
Programming 32 54 31 14 1
Word Processing 24 31 28 40 1
Spread Sheets 23 40 34 24 2
MS-DOS 24 44 34 20 2
Data Base 24 42 35 22 1
Oral Communications 8 10 13 67 10
Public Meetings 19 9 25 58 8
Briefings 17 8 26 59 7
Teaching Methods 22 11 30 47 12
Listening 9 5 15 67 13
Foreign Language 82 37 50 13 0
Audio-Visual Techniques 22 7 26 59 8
Written Communications 9 9 29 57 5
Effective Writing 9 11 35 50 4
Report Writing 11 10 29 55 6
Reading 7 4 14 74 8
Firefighting 22 6 26 61 7
First Aid/CPR/EMT 5 4 25 60 11
Skills: Carpentry 45 19 25 47 9
Electrical 48 27 29 41 3
Plumbing 48 21 27 48 4
Welding 50 28 29 38 5
Heavy Equipment Operations 60 18 26 46 10
Boat Operations 30 3 15 67 15
Maintenance: Small Engines 55 15 32 48 5

OVERALL ASSESSMENT RATING 17 27 50 6




APPENDIX TABLE H-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, LOWER MISSISSIPPI

VALLEY DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent -------—--—--
Self-Esteem 3 5 16 73 6
Job Stress Management 6 16 25 57 2
Public Crisis Situations 13 11 32 52 5
Motivational Techniques 4 9 38 49 4
Human Relations 3 4 24 67 5
Interpersonal Relations 8 4 20 71 5
Time Management 9 7 30 57 6
Problem Solving 5 5 21 70 4
Supervisory Skills 18 7 32 58 3
Public Interaction 15 5 20 71 4
Team Building 14 5 26 64 5
Working With Volunteers 20 3 21 67 9
Working With the Media 25 11 26 57 6
Defensive Driving 6 1 11 74 14
Career Planning 9 11 32 53 4
Career Opportunities 8 17 32 47 4
OVERALL ASSESSMENT RATING 7 24 59 10
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APPENDIX TABLE I-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
MISSOURI RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
MANAGEMENT SKILLS:
Leadership 13 7 26 63 4
Decision Making 5 3 23 72 2
Executive Development 32 23 53 23 1
Personnel Management 23 7 45 44 4
Performance Standards
and Appraisals 24 14 33 50 3
Labor Relations 28 11 37 49 3
Equal Employment Opportunity
/Affirmative Action 27 5 34 59 2
Sexual Harassment 15 2 14 78 6
Conflict Resolution 14 6 32 60 2
Contract Administration 15 13 33 50 4
Project Mobilization Plans 27 23 43 32 2
OVERALL ASSESSMENT RATING 10 33 54 3
MISCELLANEQUS:
Real Estate Management 36 11 40 46 3
Concession Management 43 14 46 40 0
Budgeting 22 35 35 28 2
Accounting 33 29 31 39 1
Policy and Regulations 12 9 38 51 2
Public Involvement 14 4 28 59 9

OVERALL ASSESSMENT RATING 17 36 45 3
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APPENDIX TABLE I-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, MISSOURI
RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
————————— percent ------~-—--———-
Survey Sample Design 38 24 48 26 2
Statistical Analysis 39 27 50 23 0
Random Sampling 39 14 53 33 0
Recreation Use Estimation 37 16 44 38 2
Archeological Surveys 43 20 44 36 0
Historic Properties 43 22 44 34 0
Habitat Evaluation Procedure - 42 22 35 37 6
Interpretative Services 36 6 39 41 14
Soils Interpretation 34 27 42 28 3
Geographic Information System 36 54 31 14 1
Aerial Photo Interpretation 29 14 31 53 2
Forest Management 39 19 41 31 9
Fisheries Management 45 32 41 26 1
Wildlife Management 39 12 30 50 8
Range Management 43 19 35 41 5
Aquatic Plant Management 46 34 47 19 0
Pest Management 35 21 45 34 0
OVERALL ASSESSMENT RATING 22 42 33 3
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APPENDIX TABLE I-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, MISSOURI RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Visitor Assistance 19 2 16 66 16
Public safety 14 1 17 73 9
Hazard Identification & Mgmt. 14 5 34 56 5
Environmental Law Compliance 24 17 56 25 2
Pesticide Application 35 15 49 33 3
Archaeological Resources PA 34 8 48 44 0
Multiple Resource Mgmt. 32 11 35 49 5
Water Control Operations 30 13 34 50 3
Watershed Mgmt. 37 17 45 37 1
Water Quality 27 15 51 31 3
Sewage Treatment 42 26 51 20 3
Landscaping 25 11 47 39 3
Sign Program 31 10 39 45 6
Erosion Control/soil Mgmt. 29 6 44 43 7
Prescribed Burning 33 2 37 52 9
Shoreline Mgmt. 29 5 39 50 6
Qutgrant/concession Mgmt. 35 11 33 49 7
Recreation Area Mgmt. 32 1 25 59 15
Encroachment Mgmt. 34 4 21 63 12
SRUF Mgmt . 39 9 4] 47 3
NRMS (annual rpt.) 38 8 35 52 5
Building Codes 36 34 44 22 0
Dam Safety/Inspection 23 7 32 52 9
Marina Safety Inspections 40 9 48 41 2
Disaster Preparation/Assess. 25 18 55 26 1
Search, Rescue, Recovery 27 13 36 44 7
Contract Inspections 22 6 27 54 13
Procurement Mgmt. 24 14 46 37 3
Property Mgmt. and Disposal 22 11 47 40 2
Volunteer Mgmt. 34 6 37 50 7
Operational Mgmt. Plan 17 33 31 16 20

OVERALL ASSESSMENT RATING 11 38 44 6




APPENDIX TABLE I-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF SURVEY, MISSOURI

RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Personnel Regulations 11 10 48 42 0
Office Administrations Reg. 14 7 50 43 0
Security Regulations 12 5 44 51 0
Procurement Regulations 16 11 58 31 0
Real Estate Regulations 30 18 47 33 2
Citation Authority 44 0 13 60 27
Regulatory Permits 37 10 50 39 1
ER 1130-2-400 36 4 31 59 6
Shoreline Mgmt. Reg. 30 8 44 43 5
Historic Properties Reg. 36 14 51 35 0
Title 36 33 0 22 54 24
Safety Regulations 11 2 43 52 3
Coast Guard Regulations 36 19 54 26 1
Uniform and Badges 45 0 11 71 18
OVERALL ASSESSMENT RATING 8 42 45 5
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APPENDIX TABLE I-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS TRAINING
OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, MISSOURI RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 17 10 36 50 4
Personnel Records 22 8 33 56 3
Personnel Assessment 22 9 35 52 4
Camputer Basics 13 35 26 36 3
Programming 27 64 25 9 2
Word Processing 15 30 23 39 8
Spread Sheets 19 44 36 17 3
MS-DOS 17 42 28 27 3
Data Base 16 41 36 20 3
Oral Communications 9 7 21 62 10
Public Meetings 20 6 30 61 3
Briefings 15 3 29 64 4
Teaching Methods 16 7 42 42 9
Listening 7 4 29 60 7
Foreign Language 85 47 48 5 0
Audio-Visual Techniques 17 7 36 49 8
Written Communications 6 5 26 62 7
Effective Writing 5 7 29 56 8
Report Writing 8 4 26 64 6
Reading 4 2 21 68 9
Firefighting 28 5 42 44 9
First Aid/CPR/EMT 8 3 42 48 7
Skills: Carpentry 47 14 31 42 13
Electrical 50 22 39 33 6
Plumbing 50 21 31 41 7
Welding 52 25 49 20 6
Heavy Equipment Operations 58 22 30 36 12
Boat Operations 25 7 30 46 17
Maintenance: Small Engines 53 26 34 31 9

OVERALL ASSESSMENT RATING 16 32 45 7




APPENDIX TABLE I-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, MISSOURI RIVER DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Sel f-Esteem 2 4 19 72 5
Job Stress Management 3 10 42 46 2
Public Crisis Situations 7 5 42 49 4
Motivational Techniques 2 9 40 47 4
Human Relations 3 5 31 58 6
Interpersonal Relations 5 3 31 60 6
Time Management 2 6 38 50 6
Problem Solving 3 4 26 61 9
Supervisory Skills 14 9 29 52 10
Public Interaction 7 3 24 66 7
Team Building 4 7 32 52 9
Working With Volunteers 16 7 23 59 11
Working With the Media 17 9 41 46 4
Defensive Driving 3 1 19 68 12
Career Planning 7 9 35 52 4
Career Opportunities 7 12 41 44 3
OVERALL ASSESSMENT RATING 6 32 55 6
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APPENDIX TABLE J-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
SOUTHWESTERN DIVISION.

Training - Need Need
Opportunity NA Help Refre. Confi. Expert
S mmmm e percent ------------
MANAGEMENT SKILLS:
Leadership 16 10 23 66 1
Decision Making 7 5 14 76 5
Executive Development 33 21 45 33 1
Personnel Management 25 13 35 50 2
Performance Standards
and Appraisals 26 14 30 54 2
Labor Relations 25 10 35 51 4
Equal Employment Opportunity
/Affirmative Action 23 11 23 63 3
Sexual Harassment 16 6 12 77 5
Conflict Resolution 16 9 31 56 4
Contract Administration 17 12 33 51 4
Project Mobilization Plans 28 16 46 36 2
OVERALL ASSESSMENT RATING 11 29 57 3
MISCELLANEQUS:
Real Estate Management 34 15 39 43 3
Concession Management 42 15 42 39 4
Budgeting 26 27 44 26 3
Accounting 34 24 43 31 2
Policy and Regulations 14 7 31 57 5
Public Involvement 13 6 21 61 12
OVERALL ASSESSMENT RATING 15 36 44 5
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APPENDIX TABLE J-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE,
SOUTHWESTERN DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -----~----—--
Survey Sample Design 36 19 52 26 3
Statistical Analysis 37 21 52 25 2
Random Sampling 31 13 46 38 3
Recreation Use Estimation 28 12 33 50 5
Archeological Surveys 35 32 42 24 2
Historic Properties 35 29 48 21 2
Habitat Evaluation Procedure 37 28 40 30 2
Interpretative Services 33 6 37 48 9
Soils Interpretation 35 26 51 21 2
Geographic Information System 44 39 44 16 1
Aerial Photo Interpretation 34 13 40 42 5
Forest Management 37 17 43 35 5
Fisheries Management 37 18 43 37 2
Wildlife Management 32 13 31 48 8
Range Management 37 17 42 36 5
Aquatic Plant Management 38 28 47 23 2
Pest Management 26 19 42 35 4
OVERALL ASSESSMENT RATING 21 44 32 3
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APPENDIX TABLE J-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, SOUTHWESTERN DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Visitor Assistance 9 5 13 70 12
Public safety 8 2 18 70 10
Hazard Identification & Mgmt. 11 6 36 54 4
Environmental Law Compliance 20 19 45 34 2
Pesticide Application 22 17 39 39 5
Archaeological Resources PA 29 21 49 28 2
Multiple Resource Mgmt. 27 10 39 47 4
Water Control Operations 22 16 32 49 3
Watershed Mgmt. 29 17 44 38 1
Water Quality 24 19 45 35 1
Sewage Treatment 34 27 41 31 1
Landscaping 17 10 40 45 5
Sign Program 19 11 34 49 6
Erosion Control/soil Mgmt. 18 12 39 45 4
Prescribed Burning 19 9 22 62 7
Shoreline Mgmt. 22 9 28 58 5
Outgrant/concession Mgmt. 34 14 31 49 6
Recreation Area Mgmt. 23 6 23 60 11
Encroachment Mgmt. 29 11 26 55 8
SRUF Mgmt . 29 16 39 39 6
NRMS (annual rpt.) 31 14 26 53 7
Building Codes 24 30 43 26 1
Dam Safety/Inspection 23 16 27 54 3
Marina Safety Inspections 23 13 36 48 3
Disaster Preparation/Assess. 38 27 44 28 1
Search, Rescue, Recovery 21 13 33 46 8
Contract Inspections 18 8 23 60 9
Procurement Mgmt. 23 13 44 41 2
Property Mgmt. and Disposal 28 16 46 37 1
Volunteer Mgmt. 28 14 38 46 2
Operational Mgmt. Plan 23 31 35 21 13
OVERALL ASSESSMENT RATING 14 34 46 5
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APPENDIX TABLE J-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,
SOUTHWESTERN DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Personnel Regulations 9 10 48 42 0
Office Administrations Reg. 16 13 45 41 1
Security Regulations 8 7 40 52 1
Procurement Regulations 15 12 47 40 1
Real Estate Regulations 27 16 51 33 0
Citation Authority 37 6 12 63 19
Regulatory Permits 38 17 51 31 1
ER 1130-2-400 32 7 40 48 5
Shoreline Mgmt. Reg. 32 8 36 52 4
Historic Properties Reg. 36 20 57 22 1
Title 36 24 3 16 63 18
Safety Regulations 7 4 28 63 5
Coast Guard Regulations 33 16 43 38 3
Uniform and Badges 34 3 10 74 13

OVERALL ASSESSMENT RATING 10 38 48 5




APPENDIX TABLE J-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, SOUTHWESTERN

DIVISION.
Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 22 11 42 45 2
Personnel Records 23 10 34 54 2
Personnel Assessment 25 11 40 47 2
Computer Basics 14 31 36 31 2
Programming 29 57 33 9 1
Word Processing 18 30 30 37 3
Spread Sheets 19 37 37 23 3
MS-DOS 20 41 41 17 1
Data Base 18 43 36 20 1
Oral Communications 8 4 23 67 6
Public Meetings 17 9 28 57 6
Briefings 17 7 30 58 5
Teaching Methods 20 10 37 47 6
Listening 7 3 22 69 6
Foreign Language 78 45 40 10 5
Audio-Visual Techniques 18 7 38 50 5
Written Communications 8 5 23 68 4
Effective Writing 8 6 26 62 6
Report Writing 9 8 25 62 5
Reading 4 3 17 72 8
Firefighting 22 9 30 54 7
First Aid/CPR/EMT 4 6 32 53 9
Skills: Carpentry 36 9 32 53 6
Electrical 37 21 35 38 6
Plumbing 37 17 33 45 5
Welding 40 27 30 39 4
Heavy Equipment Operations 50 14 29 47 10
Boat Operations 19 6 19 59 16
Maintenance: Small Engines 44 14 34 48 4

OVERALL ASSESSMENT RATING

16 31 48 5




APPENDIX TABLE J-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, SOUTHWESTERN DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Self-Esteem 2 4 17 75 4
Job Stress Management 6 9 33 56 2
Public Crisis Situations 8 9 33 S5 3
Motivational Techniques 4 7 45 46 2
Human Relations 4 2 31 63 4
Interpersonal Relations 5 4 31 62 3
Time Management 6 8 33 57 2
Problem Solving 3 3 26 68 3
Supervisory Skills 13 8 30 57 5
Public Interaction 7 4 25 65 6
Team Building 8 6 30 61 3
Working With Volunteers 15 8 23 63 6
Working With the Media 20 11 35 51 3
Defensive Driving 1 1 17 71 11
Career Planning 7 10 37 51 2
Career Opportunities 7 12 36 51 1

OVERALL ASSESSMENT RATING
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APPENDIX TABLE K-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS
AND MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
NORTH PACIFIC DIVISION.

Training ’ Need Need
Opportunity NA Help Refre. Confi. Expert
—————————————— percent ------------
MANAGEMENT SKILLS:
Leadership 8 7 30 6l 2
Decision Making 0 2 33 61 4
Executive Development 44 35 35 30 0
Personnel Management 23 17 36 45 2
Performance Standards
and Appraisals 23 13 32 53 2
Labor Relations 35 10 44 46 0
Equal Employment Opportunity
/Affirmative Action 18 8 25 64 3
Sexual Harassment 9 3 16 77 4
Conflict Resolution 6 12 37 49 2
Contract Administration 19 22 25 48 5
Project Mobilization Plans 29 29 42 29 0
OVERALL ASSESSMENT RATING 13 32 53 2
MISCELLANEOUS:
Real Estate Management 42 20 41 39 0
Concession Management 56 29 40 31 0
Budgeting 35 33 49 18 0
Accounting 47 42 34 24 0
Policy and Regulations 18 11 41 45 3
Public Involvement 17 6 26 60 8
OVERALL ASSESSMENT RATING 21 38 38 2
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APPENDIX TABLE K-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, NORTH
PACIFIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------~---—---
Survey Sample Design 36 27 49 24 0
Statistical Analysis 31 31 50 19 0
Random Sampling 29 27 42 31 0
Recreation Use Estimation 18 16 37 45 2
Archeological Surveys 41 47 33 20 0
Historic Properties 46 44 39 17 o
Habitat Evaluation Procedure 36 60 28 12 0
Interpretative Services 26 16 29 36 19
Soils Interpretation 4]1 41 41 18 0
Geographic Information System 42 69 22 7 2
Aerial Photo Interpretation 31 39 33 28 0
Forest Management 51 34 45 16 5
Fisheries Management 38 33 46 15 6
Wildlife Management 31 28 44 17 11
Range Management 39 39 36 21 4
Aquatic Plant Management 41 37 50 13 0
Pest Management 29 20 38 35 7
OVERALL ASSESSMENT RATING 36 37 24 2
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APPENDIX TABLE K-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, NORTH PACIFIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Visitor Assistance 5 5 20 6l 14
Public safety 3 4 22 64 10
Hazard Identification & Mgmt. 5 7 39 49 5
Environmental Law Campliance 15 26 53 20 1
Pesticide Application 32 21 34 39 6
Archaeological Resources PA 28 27 44 27 2
Multiple Resource Mgmt. 21 18 38 39 5
Water Control Operations 42 24 38 33 5
Watershed Mgmt. 54 33 42 22 3
Water Quality : 33 28 47 23 2
Sewage Treatment 57 4]1 35 24 0
Landscaping 24 20 43 34 3
Sign Program 18 19 26 55 0
Erosion Control/soil Mgmt. 23 22 54 22 2
Prescribed Burning 35 26 33 33 8
Shoreline Mgmt. 29 24 38 34 4
Outgrant/concession Mgmt. 38 25 40 33 2
Recreation Area Mgmt. 19 16 18 60 6
Encroachment Mgmt. 30 11 43 41 5
SRUF Mgmt . 51 18 50 32 0
NRMS (annual rpt.) 29 18 33 47 2
Building Codes 51 46 39 15 0
Dam Safety/Inspection 4?2 24 44 30 2
Marina Safety Inspections 43 18 44 38 0
Disaster Preparation/Assess. 30 2 53 22 0
Search, Rescue, Recovery 33 32 30 32 6
Contract Inspections 16 21 24 49 6
Procurement Mgmt. 27 21 38 39 2
Property Mgmt. and Disposal 34 25 44 31 0
Volunteer Mgmt. 35 16 21 51 12
Operational Mgmt. Plan 13 30 32 18 20
OVERALL ASSESSMENT RATING 21 37 37 5
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APPENDIX TABLE K-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS
AND PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,
NORTH PACIFIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Personnel Regulations 11 18 48 31 3
Office Administrations Reg. 19 18 45 34 3
Security Regulations | 8 18 33 49 0
Procurement Regulations 18 23 42 35 0
Real Estate Regulations 31 24 60 16 0
Citation Authority 28 7 24 57 12
Regulatory Permits 35 23 54 23 0
ER 1130-2-400 ’ 28 8 30 58 4
Shoreline Mgmt. Reg. 41 21 45 34 0
Historic Properties Reg. 45 32 43 23 2
Title 36 18 6 22 61 11
Safety Regulations 4 9 31 60 0
Coast Guard Regulations 26 19 49 30 2
Uniform and Badges 25 7 15 61 17

OVERALL ASSESSMENT RATING 16 38 42 4




APPENDIX TABLE K-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, NORTH PACIFIC

DIVISION.
Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 19 10 39 51 0
Personnel Records 19 8 31 60 1
Personnel Assessment 26 9 30 57 4
Computer Basics 9 28 30 36 6
Programming 29 67 25 5 3
Word Processing 10 24 11 57 8
Spread Sheets 13 29 44 24 3
MS-DOS 13 41 40 16 3
Data Base 15 37 44 18 1
Oral Cammunications 0 3 23 62 12
Public Meetings 14 7 36 50 7
Briefings 9 7 29 58 6
Teaching Methods 14 10 37 47 6
Listening 5 4 23 67 6
Foreign Language 67 48 30 22 0
Audio-Visual Techniques 10 8 31 52 9
Written Communications 4 3 24 68 5
Effective Writing 3 4 26 65 5
Report Writing 4 5 29 61 5
Reading 3 0 13 79 8
Firefighting 24 18 34 43 5
First Aid/CPR/EMT 6 7 28 52 13
Skills: Carpentry 43 18 27 53 2
Electrical 47 24 55 21 0
Plumbing 43 25 4?2 33 0
Welding 49 37 37 23 3
Heavy Equipment Operations 50 23 21 4] 15
Boat Operations 18 7 17 54 22
Maintenance: Small Engines 48 29 29 37 5

OVERALL ASSESSMENT RATING

17 30 48 6
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APPENDIX TABLE K-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, NORTH PACIFIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Self-Esteem 0 4 25 67 4
Job Stress Management 3 9 42 48 1
Public Crisis Situations 5 9 48 42 1
Motivational Technigques 1 6 48 42 4
Human Relations 3 2 31 63 4
Interpersonal Relations 3 5 33 53 9
Time Management 3 8 43 44 5
Problem Solving 3 1 38 58 3
Supervisory Skills 8 1 38 58 3
Public Interaction 7 4 23 6l 12
Team Building 6 4 36 56 4
Working With Volunteers 11 6 38 52 4
Working With the Media 15 12 50 32 6
Defensive Driving 4 0 10 83 7
Career Planning 3 18 49 28 5
Career Opportunities 5 17 43 39 1
OVERALL ASSESSMENT RATING 7 37 52 5
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APPENDIX TABLE L-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS
AND MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
SOUTH PACIFIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
MANAGEMENT SKILLS:
Leadership 9 3 41 46 5
Decision Making 2 10 19 64 7
Executive Development 35 46 39 11 4
Personnel Management 21 27 35 35 3
Performance Standards
and Appraisals 28 19 35 36 10
Labor Relations 33 21 53 22 4
Equal Employment Opportunity
/Affirmative Action : 12 24 30 41 5
Sexual Harassment 7 13 32 47 8
Conflict Resolution 5 12 43 40 5
Contract Administration 2 10 34 51 5
Project Mobilization Plans 21 24 46 27 3
OVERALL ASSESSMENT RATING 18 36 40 5
MISCELLANEQUS:
Real Estate Management 32 40 37 20 3
Concession Management 35 36 39 25 0
Budgeting 16 41 40 16 3
Accounting 30 32 45 20 3
Policy and Regulations 2 7 39 42 12
Public Involvement 7 10 7 71 12
OVERALL ASSESSMENT RATING 26 34 34 6
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APPENDIX TABLE L-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, SOUTH
PACIFIC DIVISION.

Training Need Need
Opportunity NA 4He1p Refre. Confi. Expert
------------ percent ------------
Survey Sample Design 41 27 61 8 4
Statistical Analysis 39 37 48 11 4
Random Sampling 35 39 50 7 4
Recreation Use Estimation 16 19 41 40 0
Archeological Surveys 34 48 35 14 3
Historic Properties 27 44 34 19 3
Habitat Evaluation Procedure 25 61 33 6 0
Interpretative Services 26 8 15 54 23
Soils Interpretation 32 53 37 10 0
Geographic Information System 42 65 31 0 4
Aerial Photo Interpretation 32 20 46 217 7
Forest Management 51 30 47 20 3
Fisheries Management 39 32 41 27 0
Wildlife Management 31 27 38 32 3
Range Management 39 29 45 26 0
Aquatic Plant Management 41 53 44 3 0
Pest Management 29 22 44 34 0
OVERALL ASSESSMENT RATING 38 39 19 5
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APPENDIX TABLE L-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, SOUTH PACIFIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------

Visitor Assistance 0 2 9 53 36
Public safety 0 5 12 60 23
Hazard Identification & Mgmt. 7 10 20 63 7
Environmental Law Compliance 12 26 53 20 1
Pesticide Application 21 21 34 39 6
Archaeological Resources PA 23 38 53 3 6
Multiple Resource Mgmt. 16 11 43 41 5
Water Control Operations 20 24 38 33 5
Watershed Mgmt. 20 33 42 22 3
Water Quality 18 28 47 23 2
Sewage Treatment 31 41 35 24 0
Landscaping 19 20 43 34 3
Sign Program 19 11 20 52 17
Erosion Control/soil Mgmt. 18 17 33 47 3
Prescribed Burning 35 21 40 36 3
Shoreline Mgmt. 30 30 37 30 3
Outgrant/concession Mgmt. 27 22 41 34 3
Recreation Area Mgmt. 7 7 12 68 13
Encroachment Mgmt. 14 16 33 46 5
SRUF Mgmt . 18 25 33 39 3
NRMS (annual rpt.) 12 11 21 60 8
Building Codes 33 52 35 10 3
Dam Safety/Inspection 30 26 55 13 6
Marina Safety Inspections 26 25 19 53 3
Disaster Preparation/Assess. 16 17 55 17 11
Search, Rescue, Recovery 16 5 52 35 8
Contract Inspections 14 5 24 50 21
Procurement Mgmt. 16 11 62 19
Property Mgmt. and Disposal 23 24 37 30 9
Volunteer Mgmt. 14 13 30 49 8
Operational Mgmt. Plan 20 26 31 20 23

OVERALL ASSESSMENT RATING 20 35 37 9
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APPENDIX TABLE L-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS
AND PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,
SOUTH PACIFIC DIVISION.

Training Need Need
Opportunity ' NA Help Refre. Confi. Expert
------------ percent ------------
Personnel Regulations 0 20 39 39 2
Office Administrations Reg. 5 14 48 36 2
Security Regulations 0 7 39 43 11
Procurement Regulations 7 12 51 32 5
Real Estate Regulations 19 20 66 11 3
Citation Authority 11 0 8 67 25
Regulatory Permits 28 16 65 16 3
ER 1130-2-400 14 3 32 62 3
Shoreline Mgmt. Reg. 30 19 65 16 0
Historic Properties Reg. 20 20 69 8 3
Title 36 11 0 8 6l 31
Safety Regulations 2 7 16 58 19
Coast Guard Regulations 23 9 32 56 3
Uniform and Badges 2 2 12 58 28

OVERALL ASSESSMENT RATING 10 38 41 10
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APPENDIX TABLE L-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, SOUTH PACIFIC
DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 2 12 31 55 2
Personnel Records 5 17 24 54 5
Personnel Assessment 12 18 39 40 3
Camputer Basics 0 12 23 51 14
Programming 9 42 40 15 3
Word Processing 0 7 16 61 16-
Spread Sheets 5 22 37 39 2
MS-DOS 2 31 36 33 0
Data Base 7 38 39 23 0
Oral Communications 0 0 16 68 16
Public Meetings 5 2 24 62 12
Briefings 7 5 15 73 7
Teaching Methods 5 5 36 45 14
Listening 0 0 23 64 13
Foreign Language 61 47 40 7 6
Audio-Visual Techniques 9 3 27 55 15
Written Communications 0 0 9 80 11
Effective Writing 0 0] 21 68 11
Report Writing 0 2 14 75 9
Reading 0 0 7 75 18
Firefighting 18 17 22 47 14
First Aid/CPR/EMT 7 0 15 68 17
Skills: Carpentry 36 25 25 50 0
Electrical 43 52 28 20 0
Plumbing 45 46 17 37 0
Welding 49 59 23 18 0
Heavy Equipment Operations 67 43 14 43 0
Boat Operations 16 5 19 65 11
Maintenance: Small Engines 56 53 16 31 0

OVERALL ASSESSMENT RATING 16 24 52 8




APPENDIX TABLE L-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, SOUTH PACIFIC DIVISION.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Self-Esteem 0 0 26 72 2
Job Stress Management 0 12 49 37 2
Public Crisis Situations 0 9 28 56 7
Motivational Techniques 0 11 43 41 5
Human Relations 0 7 21 65 7
Interpersonal Relations 0 7 30 56 7
Time Management 0 14 35 46 5
Problem Solving 0 7 25 66 2
Supervisory Skills 11 8 33 54 5
Public Interaction 0 2 18 73 7
Team Building 2 5 44 46 5
Working With Volunteers 9 15 20 53 12
Working With the Media 7 10 46 34 10
Defensive Driving 2 0 5 86 9
Career Planning 0 18 49 28 5
Career Opportunities 0 23 4?2 33 2
OVERALL ASSESSMENT RATING 9 32 53 6
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APPENDIX TABLE M-1. TRAINING NEEDS SURVEY ,MANAGEMENT SKILLS

AND MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
RANGER/MANAGER GS 3-6.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------=-----
MANAGEMENT SKILLS:
Leadership 11 15 20 56 9
Decision Making 7 14 19 62 5
Executive Development 47 43 37 20 0
Personnel Management 44 26 26 45 3
Performance Standards
and Appraisals 39 24 16 57 3
Labor Relations 36 10 24 58 8
Equal Employment Opportunity
/Affirmative Action 31 16 21 56 7
Sexual Harassment 23 6 13 75 6
Conflict Resolution 13 18 39 39 4
Contract Administration 16 50 33 17 0
Project Mobilization Plans 29 34 43 14 9
OVERALL ASSESSMENT RATING 23 26 46 5
MISCELLANEQUS:
Real Estate Management 32 46 39 15 0
Concession Management 37 45 42 13 0
Budgeting 45 64 21 15 0
Accounting 50 57 20 23 0
Policy and Regulations 11 7 30 57 6
Public Involvement 13 6 15 66 13

OVERALI ASSESSMENT RATING 33 28 36 4
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APPENDIX TABLE M-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, RANGER/
MANAGER GS 3-6.

Training ‘ Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Survey Sample Design 22 4] 47 10 2
Statistical Analysis 24 38 52 10 0
Random Sampling 16 15 56 27 2
Recreation Use Estimation 6 15 39 44 2
Archeological Surveys 29 53 40 7 0
Historic Properties 26 50 37 11 2
Habitat Evaluation Procedure 14 43 35 17 5
Interpretative Services 3 6 20 61 13
Soils Interpretation 21 34 42 18 6
Geographic Information System 23 52 38 10 0
Aerial Photo Interpretation 16 24 51 23 2
Forest Management 8 22 50 24 4
Fisheries Management 17 27 42 27 4
Wildlife Management 6 24 37 31 8
Range Management 27 28 43 22 7
Aquatic Plant Management 17 40 42 12 6
Pest Management 16 38 4] 17 4
OVERALL ASSESSMENT RATING 32 41 23 3
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APPENDIX TABLE M-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, RANGER MANAGER GS 3-6.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------

Visitor Assistance 0 10 10 63 17
Public safety 0 5 19 62 14
Hazard Identification & Mgmt. 6 7 37 47 9
Environmental Law Compliance 13 33 43 20 4
Pesticide Application 19 38 36 22 4
Archaeological Resources PA 20 45 47 8 0
Multiple Resource Mgmt. 8 23 38 37 2
Water Control Operations 11 31 46 19 4
Watershed Mgmt. 19 21 55 24 0]
Water Quality 21 28 56 16 0
Sewage Treatment 43 44 50 6 0
Landscaping 22 18 45 35 2
Sign Program 13 22 44 31 3
Erosion Control/soil Mgmt. 8 24 45 28 3
Prescribed Burning 16 23 30 38 9
shoreline Mgmt. 17 27 31 40 2
Outgrant/concession Mgmt. 18 39 43 18 0
Recreation Area Mgmt. 0 8 27 60 5
Encroachment Mgmt. 8 24 28 46 2
SRUF Mgmt . 8 31 40 29 0
NRMS (annual rpt.) 10 33 52 10 5
Building Codes 40 66 17 17 0
Dam Safety/Inspection 21 34 42 18 6
Marina Safety Inspections 29 31 36 31 2
Disaster Preparation/Assess. 21 24 52 24 0
Search, Rescue, Recovery 6 31 46 23 0
Contract Inspections 8 28 18 42 12
Procurement Mgmt. 29 14 53 33
Property Mgmt. and Disposal 30 30 43 25 2
Volunteer Mgmt. 13 22 31 38 9
Operational Mgmt. Plan 34 29 30 24 17

OVERALL ASSESSMENT RATING 26 38 31 5
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APPENDIX TABLE M-4. TRAINING NEEDS SURVEY, REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,

RANGER/MANAGER 3-6.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Personnel Regulations 11 18 43 32 7
Office Administrations Reg. 13 25 38 35 2
Security Regulations 8 17 33 45 5
Procurement Regulations 21 39 45 12 4
Real Estate Regulations 17 38 54 6 2
Citation Authority 2 18 11 51 20
Regulatory Permits 11 24 52 19 5
ER 1130-2-400 2 20 44 31 5
Shoreline Mgmt. Reg. 19 28 34 36 2
Historic Properties Reg. 15 41 47 8 4
Title 36 0 5 18 58 19
Safety Regulations 0 5 29 56 10
Coast Guard Regulations 11 20 36 41 3
Uniform and Badges 0 5 10 71 14

OVERALL ASSESSMENT RATING

21 35 37 8
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APPENDIX TABLE M-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, RANGER/
MANAGER 3-6.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 17 22 41 35 2
Personnel Records 28 28 35 32 5
Personnel Assessment 24 33 40 25 2
Computer Basics 5 30 33 32 5
Programming 21 53 38 7 2
Word Processing 10 27 29 37 7
Spread Sheets 8 55 30 13 2
MS-DOS 10 53 36 11 0
Data Base 12 63 29 8 0
Oral Communications 0 3 16 66 15
Public Meetings 3 10 33 47 10
Briefings 6 14 25 53 8
Teaching Methods 5 12 24 51 13
Listening 3 5 16 67 12
Foreign Language 59 50 50 0 0
Audio-Visual Techniques 0 9 21 56 14
Written Communications 0 6 29 59 6
Effective Writing e 6 43 45 6
Report Writing 0 6 43 45 6
Reading 0 0 14 73 13
Firefighting 2 24 36 34 6
First Aid/CPR/EMT 0 6 26 60 8
Skills: Carpentry 33 20 29 49 2
Electrical 43 46 37 14 3
Plumbing 44 38 29 30 3
Welding 46 52 33 9 6
Heavy Equipment Operations 46 49 21 27 3
Boat Operations 2 16 20 49 15
Maintenance: Small Engines 35 27 40 28 5

OVERALL ASSESSMENT RATING 24 30 39 7
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APPENDIX TABLE M-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, RANGER/MANAGER GS 3-6.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Self-Esteem 0 10 26 58 6
Job Stress Management 5 17 30 51 2
Public Crisis Situations 3 20 34 36 10
Motivational Technigques 2 15 42 37
Human Relations 2 8 31 53 8
Interpersonal Relations 3 8 28 59 5
Time Management 5 18 30 49 3
Problem Solving 2 10 28 59 3
Supervisory Skills 11 21 29 46 4
Public Interaction 3 11 20 62 7
Team Building 11 15 36 45 4
Working With Volunteers 3 10 23 52 15
Working With the Media 5 23 30 42 5
Defensive Driving 0 5 11 63 21
Career Planning 3 20 41 34 5
Career Opportunities 2 26 32 39 3

OVERALL ASSESSMENT RATING

15 29 49 7
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APPENDIX TABLE N-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS
AND MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE,
Ranger/Manager GS 7-10.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
MANAGEMENT SKILLS:
Leadership 2 7 34 56 3
Decision Making 0 5 24 68 3
Executive Devel opment 28 27 51 21 1
Personnel Management 14 18 40 41 1
Performance Standards
and Appraisals 24 19 37 42 2
Labor Relations 24 14 42 41 3
Equal Employment Opportunity
/Affirmative Action 21 9 30 59 2
Sexual Harassment 11 3 14 79 4
Conflict Resolution 4 8 36 54 2
Contract Administration 4 14 30 53 3
Project Mobilization Plans 15 26 42 32 0
OVERALL ASSESSMENT RATING 13 34 51 2
MISCELLANEOUS:
Real Estate Management 11 16 49 34 1
Concession Management 21 21 47 30 2
Budgeting 16 41 44 14 1
Accounting 26 33 48 17 2
Policy and Regulations 3 5 37 56 2
Public Involvement 2 5 20 65 10
OVERALL ASSESSMENT RATING 19 40 38 3
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APPENDIX TABLE N-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE, RANGER/
MANAGER GS 7-10.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Survey Sample Design 21 24 49 26 1
Statistical Analysis 21 31 47 21 1
Random Sampling 15 16 46 35 3
Recreation Use Estimation 4 11 36 49 4
Archeological Surveys 20 37 39 22 2
Historic Properties 16 31 44 22 3
Habitat Evaluation Procedure 11 34 42 23 1
Interpretative Services 2 4 31 51 14
Soils Interpretation : 16 32 51 16 1
Geographic Information System 18 51 38 11 0
Aerial Photo Interpretation 9 19 42 37 2
Forest Management 10 20 47 29 4
Fisheries Management 11 22 53 24 1
Wildlife Management 6 16 33 47 4
Range Management 22 25 44 28 3
Aquatic Plant Management 15 38 50 12 0
Pest Management 7 25 50 24 1
OVERALL ASSESSMENT RATING 26 42 29 3
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APPENDIX TABLE N-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, RANGER/MANAGER GS 7-10.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Visitor Assistance 1 1 9 71 19
Public safety 1 1 13 75 11
Hazard Identification & Mgmt. 1 3 38 54 5
Environmental Law Compliance 3 21 56 23 0
Pesticide Application 12 26 45 28 1
Archaeological Resources PA 7 29 44 25 2
Multiple Resource Mgmt. 2 9 45 44 2
Water Control Operations 11 12 44 42 2
Watershed Mgmt. 14 17 52 30 1
Water Quality 9 16 59 23 2
Sewage Treatment 35 33 49 17 1
Landscaping 11 16 47 35 2
Sign Program 6 14 31 47 8
Erosion Control/soil Mgmt. 6 12 47 40 1
Prescribed Burning 9 11 33 51 5
Shoreline Mgmt. 7 11 35 50 4
Outgrant/concession Mgmt. 8 17 38 41 4
Recreation Area Mgmt. 2 4 23 62 11
Encroachment Mgmt. 2 8 28 57 7
SRUF Mgmt . 11 17 48 34 1
NRMS (annual rpt.) 2 31 46 23 0
Building Codes 24 31 23 43 3
Dam Safety/Inspection 15 14 36 48 2
Marina Safety Inspections 21 19 39 39 3
Disaster Preparation/Assess. 10 28 49 22 1
Search, Rescue, Recovery 1 13 38 41 8
Contract Inspections 2 8 28 57 7
Procurement Mgmt. 12 16 53 29 2
Property Mgmt. and Disposal 15 16 55 28 1
Volunteer Mgmt. 5 9 37 48 6
Operational Mgmt. Plan 21 36 28 23 13

OVERALL ASSESSMENT RATING 16 39 41

-
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APPENDIX TABLE N-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS
AND PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,
RANGER/MANAGER GS 7-10.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -------—-----
Personnel Regulations 4 12 57 30 1
Office Administrations Reg. 8 14 55 30 1
Security Regulations 1 5 4]1 52 2
Procurement Regulations 6 13 57 29 1
Real Estate Regulations 9 17 58 25 0
Citation Authority 2 2 9 67 22
Regulatory Permits 11 21 54 24 1
ER 1130-2-400 4 7 33 57 3
Shoreline Mgmt. Reg. 10 12 43 42 3
Historic Properties Reg. 11 26 56 17 1
Title 36 1 0 11 68 21
Safety Regulations 1 3 29 64 4
Coast Guard Regulations 12 12 47 38 3
Uniform and Badges 2 1 6 78 15

OVERALL ASSESSMENT RATING 10 39 45 6
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APPENDIX TABLE N-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, RANGER/MANAGER 7-10.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent --------—---
Records Management 17 22 41 35 2
Personnel Records 28 28 35 32 5
Personnel Assessment 24 33 40 25 2
Computer Basics 5 30 33 32 5
Programming 21 53 38 7 2
Word Processing 10 27 29 37 7
Spread Sheets 8 55 30 13 2
MS-DOS 10 53 36 11 0
Data Base 12 63 29 8 0
Oral Communications 0 3 16 66 15
Public Meetings 3 10 33 47 10
Briefings 6 14 25 53 8
Teaching Methods 5 12 24 51 13
Listening 3 5 16 67 12
Foreign Language 59 50 50 0 0
Audio-Visual Techniques 0 9 21 56 14
Written Communications 0 6 29 59 6
Effective Writing 0 6 43 45 6
Report Writing 0 6 43 45 6
Reading 0 0 14 73 13
Firefighting 2 24 36 34 6
First Aid/CPR/EMT 0 6 26 60 8
Skills: Carpentry 33 20 29 49 2
Electrical 43 46 37 14 3
Plumbing 44 38 29 30 3
Welding 46 52 33 9 6
Heavy Equipment Operations 46 49 21 27 3
Boat Operations 2 16 20 49 15
Maintenance: Small Engines 35 27 40 28 5

OVERALL ASSESSMENT RATING 24 30 39 7
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APPENDIX TABLE N-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, RANGER/MANAGER GS 7-10.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -—-----——-—---
Self-Esteem 0 5 20 73 2
Job Stress Management 1 12 40 48 0
Public Crisis Situations 1 5 42 51 2
Motivational Techniques 0 9 49 41 1
Human Relations 0 3 34 59 4
Interpersonal Relations 0 2 34 61 3
Time Management 0 9 44 45 2
Problem Solving 0 5 34 60 1
Supervisory Skills 11 10 4?2 46 2
Public Interaction 3 2 24 70 4
Team Building 11 7 35 57 1
Working With Volunteers 3 8 29 55 8
Working With the Media 5 13 42 43 2
Defensive Driving 0 1 13 75 11
Career Planning 1 10 43 46 1
Career Opportunities 1 16 42 4] 1
OVERALL ASSESSMENT RATING 7 35 55 3
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APPENDIX TABLE O-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS
AND MISCELLANECUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
RANGER/MANAGER GS 11-12.

Training Need Need
Opportunity NA ‘Help Refre. Confi. Expert
------------ percent ------------

MANAGEMENT SKILLS:

Leadership 1 1 22 72 5
Decision Making 1 2 17 76 5
Executive Devel opment 8 12 48 38 2
Personnel Management 3 3 33 59 5
Performance Standards
and Appraisals 2 5 32 60 3
Labor Relations 6 11 32 54 3
Equal Employment Opportunity
/Affirmative Action 1 1 17 79 3
Sexual Harassment 0 1 11 83 5
Conflict Resolution 1 4 30 62 4
Contract Administration 1 5 30 57 8
Project Mobilization Plans 5 17 44 37 2
OVERALL ASSESSMENT RATING 6 29 62 4
MISCELLANEOUS:
Real Estate Management 4 5 29 61 5
Concession Management 15 6 32 59 3
Budgeting 2 22 37 35 6
Accounting 11 22 34 39 5
Policy and Regulations 0 4 23 66 7
Public Involvement 2 2 16 67 15
OVERALL ASSESSMENT RATING 10 28 55 7
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APPENDIX TABLE O-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, RANGER/
MANAGER GS 11-12.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Survey Sample Design 27 24 46 29 1
Statistical Analysis 29 18 53 28 1
Random Sampling 20 13 57 29 1
Recreation Use Estimation 7 9 44 43 4
Archeological Surveys 24 31 44 24 1
Historic Properties 20 29 50 20 1
Habitat Evaluation Procedure 14 39 36 23 2
Interpretative Services 6 2 28 56 14
Soils Interpretation 26 28 46 26 0
Geographic Information System 27 47 44 8 1
Aerial Photo Interpretation 20 16 35 46 3
Forest Management 12 13 36 43 8
Fisheries Management 11 13 43 40 4
Wildlife Management 6 6 31 54 9
Range Management 36 8 46 41 5
Aquatic Plant Management 20 27 43 28 2
Pest Management 9 9 39 49 3
OVERALL ASSESSMENT RATING 23 43 31 3
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APPENDIX TABLE O-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, RANGER/MANAGER GS 11-12.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Visitor Assistance 1 0 7 73 20
Public safety 1 0 8 78 14
Hazard Identification & Mgmt. 0 3 27 63 7
Environmental Law Camnpliance 4 22 52 25 1
Pesticide Application 9 8 36 51 5
Archaeological Resources PA 4 14 52 31 3
Multiple Resource Mgmt. 2 4 21 65 10
Water Control Operations 16 9 21 63 7
Watershed Mgmt. 24 2 39 55 4
Water Quality 11 6 53 40 1
Sewage Treatment 30 22 43 35 0
Landscaping 6 7 35 54 4
Sign Program 2 6 35 54 5
Erosion Control/soil Mgmt. 3 5 33 56 6
Prescribed Burning 9 5 27 60 8
Shoreline Mgmt. 12 6 18 63 13
Outgrant/concession Mgmt. 5 2 31 58 9
Recreation Area Mgmt. 1 2 7 71 20
Encroachment Mgmt. 1 2 18 69 11
SRUF Mgmt . 11 6 32 53 9
NRMS (annual rpt.) 4 2 32 59 7
Building Codes 15 32 46 20 2
Dam Safety/Inspection 10 4 25 66 5
Marina Safety Inspections 18 8 30 55 7
Disaster Preparation/Assess. 9 12 52 30 6
Search, Rescue, Recovery 9 5 26 57 12
Contract Inspections 1 1 14 68 17
Procurement Mgmt. 2 7 31 55 7
Property Mgmt. and Disposal 6 8 36 51 5
Volunteer Mgmt. 4 6 28 54 12
Operational Mgmt. Plan 14 27 35 24 14

OVERALL ASSESSMENT RATING

o

30 54 8
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APPENDIX TABLE O-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,
RANGER/MANAGER GS 11-12.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Personnel Regulations 1 7 34 57 2
Office Administrations Reg. 2 3 35 60 2
Security Regulations 2 2 28 68 2
Procurement Regulations 0 5 40 54 1
Real Estate Regulations 5 6 43 50 1
Citation Authority 5 1 11 70 18
Regulatory Permits 11 11 45 42 2
ER 1130-2-400 0 1 23 70 6
Shoreline Mgmt. Reg. 11 6 19 68 7
Historic Properties Reg. 13 17 51 30 2
Title 36 1 2 10 67 21
Safety Regulations 1 3 20 69 8
Coast Guard Regulations 14 13 45 38 4
Uniform and Badges 2 0 5 73 22

OVERALL ASSESSMENT RATING 5 29 59 7
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APPENDIX TABLE O-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS
TRAINING OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, RANGER/MANAGER 11-12.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Records Management 9 8 31 61 0
Personnel Records 8 1 23 73 3
Personnel Assessment 7 3 20 74 3
Computer Basics 3 23 35 39 3
Programming 24 58 26 13 3
Word Processing 8 23 29 41 7
Spread Sheets 9 29 43 27 1
Ms-DOS 9 37 41 22 0
Data Base 11 37 43 18 2
Oral Communications 0 2 10 73 15
Public Meetings 0 5 13 71 11
Briefings 1 1 17 72 10
Teaching Methods 5 3 28 54 15
Listening 1 2 18 71 9
Foreign Language 91 27 64 0 9
Audio-Visual Techniques 2 2 31 59 8
Written Commmications 0 1 10 79 10
Effective Writing 0 1 12 76 11
Report Writing 0 2 12 75 11
Reading 0 1 7 85 7
Firefighting 17 7 29 57 7
First Aid/CPR/EMT 3 0 26 62 12
Skills: Carpentry 54 13 20 61 6
Electrical 56 29 41 30 0
Plumbing 56 27 29 44 0
Welding 57 40 25 35 0
Heavy Equipment Operations 61 16 31 51 2
Boat Operations 10 2 18 67 13
Maintenance: Small Engines 63 27 25 48 0

OVERALL ASSESSMENT RATING 12 24 57 7
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APPENDIX TABLE 0-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, RANGER/MANAGER GS 11-12.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent -----——~----
Self-Esteem 1 2 9 86 3
Job Stress Management 0 6 23 68 3
Public Crisis Situations 0 1 28 64 7
Motivational Techniques 0 4 37 54 5
Human Relations 0 1 19 74 6
Interpersonal Relations 0 1 20 72 7
Time Management 0 7 34 54 5
Problem Solving 0 1 19 75 5
Supervisory Skills 0 2 19 67 12
Public Interaction 0 1 11 74 14
Team Building 0 2 26 62 10
Working With Volunteers 4 4 23 61 12
Working With the Media 1 7 24 58 11
Defensive Driving 1 2 8 73 17
Career Planning 1 7 30 59 4
Career Opportunities 1 9 31 57 3

OVERALL ASSESSMENT RATING
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APPENDIX TABLE P-1. TRAINING NEEDS SURVEY, MANAGEMENT SKILLS AND
MISCELLANEOUS TRAINING OPPORTUNITIES, PAGE 2 OF QUESTIONNAIRE,
RANGER/MANAGER GS < 13.

Training Need Need
Opportunity ‘ NA Help Refre. Confi. Expert
———————————— percent ------~-----~
MANAGEMENT SKILLS:
Leadership 0 5 18 77 0
Decision Making 0 0 18 64 18
Executive Devel opment 0 9 19 67 5
Personnel Management 0 0 14 82 4
Performance Standards
and Appraisals 0 4 14 82 0
Labor Relations 0 5 36 59 0
Equal Employment Opportunity
/Affirmative Action 0 0 14 82 4
Sexual Harassment 0 0 0 95 5
Conflict Resolution 0 0 23 68 9
Contract Administration 0 9 24 43 24
Project Mobilization Plans 0 9 29 62 0]
OVERALL ASSESSMENT RATING 4 19 71 6
MISCELLANEOUS:
Real Estate Management 5 0 48 47 5
Concession Management 5 0 25 65 10
Budgeting 0 9 23 59 9
Accounting 19 0 35 59 6
Policy and Regulations 0 4 14 68 14
Public Involvement 0 0 5 77 18
OVERALL ASSESSMENT RATING 2 24 63 11
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APPENDIX TABLE P-2. TRAINING NEEDS SURVEY, SCIENTIFIC/TECHNICAL
SKILLS TRAINING OPPORTUNITIES, PAGE 3 OF QUESTIONNAIRE,
RANGER/MANAGER > 13.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Survey Sample Design 25 0 80 20 0
Statistical Analysis 25 7 73 20 0
Random Sampling 11 6 70 18 6
Recreation Use Estimation 5 0 48 47 5
Archeological Surveys 20 31 44 25 0
Historic Properties 20 25 56 19 0.
Habitat Evaluation Procedure 15 12 59 29 0
Interpretative Services 5 0 32 68 0
Soils Interpretation 20 12 44 38 6
Geographic Information System 25 27 60 13 0
Aerial Photo Interpretation 11 0 35 59 6
Forest Management 10 6 33 56 5
Fisheries Management 10 11 50 33 6
Wildlife Management 5 5 37 53 5
Range Management 35 0 46 54 0
Aquatic Plant Management 25 7 60 33 0
Pest Management 10 0 39 61 0
OVERALL ASSESSMENT RATING 10 54 34 2
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APPENDIX TABLE P-3. TRAINING NEEDS SURVEY, OPERATIONS TRAINING
OPPORTUNITIES, PAGE 4 OF QUESTIONNAIRE, RANGER/MANAGER GS < 13.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
------------ percent ------------
Visitor Assistance 0 0 14 68 18
Public safety 0 0 9 68 23
Hazard Identification & Mgmt. 0 5 24 62 9
Environmental Law Compliance 5 14 57 29 0
Pesticide Application 14 6 39 55 0
Archaeological Resources PA 0 9 43 48 0
Multiple Resource Mgmt. 0 0 14 8l 5
Water Control Operations 19 0 12 76 12
Watershed Mgmt. 24 6 25 56 13
Water Quality 14 0 44 45 11
Sewage Treatment 9 5 45 50 0
Landscaping 9 10 20 70 0
Sign Program 0 9 19 67 5
Erosion Control/soil Mgmt. 5 5 9 76 10
Prescribed Burning 14 0 16 84 0
Shoreline Mgmt. 5 0 9 67 24
Outgrant/concession Mgnm 0 0 23 64 13
Recreation Area Mgmt. 0 0 5 59 36
Encroachment Mgmt. 0 0 5 68 27
SRUF Mgmt. 0 0 9 77 14
NRMS (annual rpt.) 5 0 30 60 10
Building Codes 14 11 58 26 5
Dam Safety/Inspection 9 0 25 60 15
Marina Safety Inspections 9 0 20 60 20
Disaster Preparation/Assess. 0 14 50 32 4
Search, Rescue, Recovery 5 0 29 62 S
Contract Inspections 0 0 14 59 27
Procurement Mgmt. 0 4 23 50 23
Property Mgmt. and Disposal 9 5 15 70 10
Volunteer Mgmt. 5 0 14 76 10
Operational Mgmt. Plan 10 26 32 21 21

OVERALL ASSESSMENT RATING
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APPENDIX TABLE P-4. TRAINING NEEDS SURVEY, CORPS REGULATIONS AND
PROCEDURES TRAINING OPPORTUNITIES, PAGE 5 OF QUESTIONNAIRE,
RANGER/MANAGER GS > 13.

Training Need Need

Opportunity NA Help Refre. Confi. Expert
———————————— percent -------=-—---

Personnel Regulations 0 0 19 76 5

Office Administrations Reg. 0 0 30 60 10

Security Regulations 0 0 24 71 5

Procurement Regulations 0 0 38 48 14

Real Estate Regulations 5 0 50 40 10

Citation Authority 0 5 86 9
Regulatory Permits 19 0 47 53 0
ER 1130-2-400 0 0 10 75 15
Shoreline Mgmt. Reg. 5 0 15 50 35
Historic Properties Reg. 10 5 58 37 0
Title 36 0 0 5 62 33
Safety Regulations 0 0 19 57 24
Coast Guard Regulations 14 11 39 39 11
Uniform and Badges 5 0 5 75 20

OVERALL ASSESSMENT RATING 1 25 60 14
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APPENDIX TABLE P-5. TRAINING NEEDS SURVEY, FUNCTIONAL SKILLS TRAINING
OPPORTUNITIES, PAGE 6 OF QUESTIONNAIRE, RANGER/MANAGER GS > 13.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent ------------
Records Management 11 6 29 65 0
Personnel Records 10 6 28 6l 5
Personnel Assessment 5 0 26 74 0
Camputer Basics 0 38 29 28 5
Programming 33 64 29 7 0
Word Processing 5 40 20 35 5
Spread Sheets 5 35 45 20 0
MS-DOS 5 40 40 20 0
Data Base 5 45 35 15 5
Oral Communications 0 0 14 76 10
Public Meetings 0 0 19 67 14
Briefings 0 0 10 76 14
Teaching Methods 5 0 45 50 5
Listening 1 0 19 76 5
Foreign Language 95 0 0 0 100
Audio-Visual Techniques 5 0 20 75 5
Written Communications 0 0 9 81 10
Effective Writing 0 0 10 80 10
Report Writing 0 5 9 76 10
Reading 0 0 9 86 5
Firefighting 35 0 8 92 0
First Aid/CPR/EMT 15 0 35 65 0
skills: Carpentry 71 17 16 67 0
Electrical 75 20 40 40 0
Plumbing 75 20 40 40 0
Welding 75 20 40 40 0
Heavy Equipment Operations 75 20 20 60 0
Boat Operations 15 0 12 70 18
Maintenance: Small Engines 80 0 50 50 0

OVERALL ASSESSMENT RATING 12 23 58 6
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APPENDIX TABLE P-6. TRAINING NEEDS SURVEY, PERSONAL TRAINING
OPPORTUNITIES, PAGE 7 OF QUESTIONNAIRE, RANGER/MANAGER GS > 13.

Training Need Need
Opportunity NA Help Refre. Confi. Expert
———————————— percent --------—----
Self-Esteem 0 0 0 95 5
Job Stress Management 0 5 19 71 5
Public Crisis Situations 0 5 24 62 9
Motivational Techniques 0 9 24 67 0
Human Relations 0 0 24 71 5
Interpersonal Relations 0 0 24 76 0
Time Management 0 0 33 67 0
Problem Solving 0 0 19 81 0
Supervisory Skills 0 0 14 86 0
Public Interaction 0 0 19 71 10
Team Building 0 0 24 67 9
Working With Volunteers 0 0 20 75 5
Working With the Media 0 0 20 70 10
Defensive Driving 0 0 5 90 5
Career Planning 0 0 24 76 0
Career Opportunities 0 0 14 86 0
OVERALL ASSESSMENT RATING 1 19 76 4




	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

