COOPERATIVE AGREEMENT
EETWEEN THE 1J.5. ARMY CORPS OF ENGINEERS
AND FRIENDS OF LAKE QUACHITA, INC,

This cooperative agreement is tor the Twrwal benefit Df both
parties and 12 helween the U.5, %:Tv ocrps of Enginear

Vicksburg District (hereinafter referred to as the LULDE} and
Friends of Take Cuachita, Inc. {he:ELndELE: referred to as FOLOY
acting through the President of the Board of Directors or the
Board’ s designes.

WITNESSETH:

WHEREAS, the Corps operates the Crystal Springs Campground at
Lake OQuachita; Garland County, Arckansas, for public recreation
and the understanding of the Corps' missions abt Lake Duachita;
Andd,

WHEREAEZ, the Corps has autheority, pursuant to Section 4 of

the 1944 Floed Control Act, 16 U.5.C. 460d, to permit the
maintenance and operation of recreation facililies at water
regource development projects by local interests and may enter
into leases with nonprofit crganizatiaons for park and
regrealional purposes; and

WHEREAS, Lhe Corps wishes Lo accept, and FOLC wishes to provide,
the hereinafter described cperations and maintenance services at
Cryatal Springs Campground, Lake Ouachita;

NOW, THEREFORE, the parties agree as follows:
1. The Corps authorizes FOLO te prﬂb_PF, and FOLO agrees to

provide, Lhe hereinafler desc
services to the CD""I'.‘IS. FOLO
u

will not prﬂvide, and the Corps
will nolb asccept as contributed funds, any funds generated on
premises leased under 16 U.5.C. 480d. 211 funds gsneralbted on
premises leased under 16 U.5.C. £460d shall pe handled as
provided in the lease documsnt.

2, EORPZ RESPONSIBILITIES:

a., Timely Review and Approval. The Corps agrees ta raview
and give necessary approvals or disapprovals in a Limsly mannsr
te FOLO for any and all proposals, programs, special events,

suggestions, and other activities in which FOLO might wish to
engage.




k. Use of Government Facilities.

(1) BShould FOLO, as part of its cooperative activities,
require the use of Corps facilities at Lake Ouachita, the
Corps agrees, that in recognition of the services FOLO is
coentributing, to provide at no ceost to FOLO such facilities,
utilities, janitorial services, and routine and genaral
maintenance when incidental to the normal operation of the
facility by the Corps.
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(2] SBhould FOLO require facilities, utilities. and
services over and above what the Government would normally
require for operation of the facility, or area used by FOLG,
FOLO will reimburse the Corps at an agreed upon, but nominal,
cest In recognition of the services Lhat FOLO is contributing to
the puklic.

(3) A separate Department of the Army lease to
nonprofit organizatiens for cooperative management will be
granted to FOLO for use cof Government-owned real property. The
lease inatrument will not merge with the agreement.

c. Campground Operation and Maintenance. The Corps and

FOLO will jeintly operate and maintain the Crystal Springs
Campground. BSpecific responsibilities are shown in Exhibil 3,

3. FOLO RESPONSIBILITIES.

a. Corporate Regulrements.

(1) FOLG's Articles of Incorporation and By-Laws shall
comply with the reguirements of the State of Arkansas. Non—
profit 507 (o) {3) status must be maintained in accordance with
State and Federal laws. Upon regusst by the Corps, FOLO will
make avalilable Tor inspection documsnts demonstrating nonprofit
status.

i2) The lszse znd tThis agresemsnt will terminate
within 30 calendar days if nonprofit 501({c) (3) status is not
maintained.

(3] FOLC will exercise reasonabls care to prevent
damage to any Government property used or gccupied during its
aperatien and shall, in so far as possible; protect all such
property. (Government fzacilities utilized by FOLO shall be
maintained by FOLDO in 2 clean and presentable condition.
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(4) FOLO will prowvide the Corps with annual management
updates within 30 days of agreement anniversary. Updates shall
include a cost estimate of propossd management plan and
responsibilities listed in subparagraph 3b below. The cost
astimate shall contain anticipated direct and indirect costs.

b. Campground Operalions and Maintenance. The Corps and
FOLO will jointly operate and maintain the Crystal Springs
Campground. Specific responsibilities are shown in Exhibit A.

Ll Eales Dp:j'

(L} As part of this agreement, FOLO may operate a
Corps-defined sales area on a continuous or intermittent basis.
Sales by a third party may be prohibited by the Diskrict
Commander or his designated representative,

(2} FOLO is hereby aulhorized to sell supplies intended
for consumption at the campground and to sell or distribute
interpretive and educational items such as publications, maps,
audiovisual aids, crafts, and other cbjects directly related Lo
the interpretive and educational themes of the project, region,
and Corps, The Corps may reguest FOLO to sell or distribute
specific items of interpretive wvaluo.

(3) FOLC shill order, receive, inventory, stock, and
obherwise manage all items offered for sale and/or distribution.
Corps information hawving public se?vicefi**ererT*vs value will
ke provided hy the local Ceorps office for distribution.

1

(4 FCLO will sell only items that are appropriate and
of high guality, Items for sale by FOLO may not represant
significant competitive challenges to the commercial concession
adjoining the recreation area. FOLO will not sell any item that
has not besn approved, or may be sub ently disapproved, by
Lhe Discrict Commander or his author d representative.

I'E! .I:r

{5 FOLO will not sell any original artifacts; sacred
items, or antigquities to which the Archaecclcgical Resourge
Protectien Act, as amended, woild apply, whsther or not such
items were discovered on lands ownsed or contrelled by the United
States.

PE) FOLC will offer and display items fer sale in good
taste and in keeping with the general deslgn and decor of the
locaticn which housszs the =zzles zrsz,
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(7) FOLO sales are restricted to a location and/or
cility approved by the Corps, which will be kept clean and
presentabkle at all times.

d. Fiscal Management,

(1)  FOLO will conduct its fiscal operations in
accordance with accepted business praclices.

(2 FOLO shall annually submit (within L35 daya
following the end of each fiscal year) a complete financial
report to the Corps which includes a written summary of FOLO
aclivities for the year. Within 90 days following the receipt
of such report, the Corps will provide FOLO & written assessment
of the year’s financial activity.

(3) The Corps may review FOLO's fiscal records at any
time during the term of this agreement.

{4) No Corps unit will make either internal or external
charges Lo FOLO pursuant to the agreement and/or accompanying
lezse,

4. JOINT RESFONSIBILITIES.

&. Lonation of Interpretive Services or Materials,

{1 FOLO may, at the discretion of its Board aof
Directors, loan materials and/or services to the Corps. The
Corps reserves the right to accept or decline without obligalion
any materials and/or services offered by FOLO.

(2) The Corps will take reasonable precautions to
protect items loaned by FOLO but assumes no other responsibility
for these items. The Corps will return loaned materials/items
upen request by FOLO.

b. Perzonn=l.

{1) FOLGC and the Cor 11l sach designate, in
writing, a representative and an alternats wha will act as
points of centact for the purpose of implementing this
agreemant,

(2} FOLO will provide such personnel as is reasonably
necessary to conduct operations and management of its
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cooperative activities. This dees not preclude Corps personnel,
during the course of their normal duties, from assisting FOLO
with nominal shared duties and responsibilities,

(3] Corps personnel may neither serve on FOLO's Board
of Directors nor 48 its Treasurer. Corps personnel may not act
as FOLO's official representative in any manner relalbing to the
Corps or the terms of this agreement.

(4) The.Corps will aorient all FOLO staff with regard to
Corps rules, regulations, and requirements particularly with
regard to the project and facilities, safety, and appropriate
gmergency procedures. FOLO stafl involved in visitor contact
will receive additional orientation in regard to interprebive
services, All orientation will be conducted prior to FOLO staff
assumption of duties.

{5) FOLO staff may not wear the Corpsa uniform or items
af elething that resemble the uniform. FOLO staff, when working
at duties that bring them into contact with the public, will
wear visible identification that idenLifies rhem as FOLO staft
members.

5, ASSIGNMENT. FOLDO shall make no transfer or as
this agreement or any part thereof ar interest Lhe
or indirectly, voluntary or involuntary, unless ap
writing by the Corps.

ignment aof
rein, directly
oraved in

6., MODIFICATION AND AMENDMENTS., Modifications and amendments
to this agreement in the form of supplemental agreements may be
made from time to time upon the mutual written consent of the
District Commander for the Corps and FOLO's Board of [Directors.

1. DURATION.

sament shall be effective for

g. Upon ratification, this agrea
J 2012, This zgreement will

5 years commenging on January 1,

renew L[or another 5-year period on the anniversary date of the
lazt year unless notice of cancellation is given by either party
before the date of rsnewzl. Both parties reserve the right to
terminate the agreement, or any part thersof, abt any time with
written netice, Prior to giving such notice, the party desiring
to terminate the agreement will advise the other party of the
reasans for terminalion.




. In the event of tecmination of the lease and this
ggreement, any remaining funds genersted on the premises will be
returned to the Government within 30 days.

8. MLSCELLANEOUS.

a. The rights and benefits conferred by this agreement
dhall be subject to the laws of the United States governing the
Corps and teo the rules and regulations promulgated hereunder
whether now in force or hereafter enacted or provided; and Lhe
mention of specific restrictions, conditions, and stipulations
herein shall not be construed as in any way impairing the
general powers of supervision, regulation, and control by the
Corps.

b. This agreement in no way cbviates the respensibilities
mf the Corps or FOLO as may be required by a lease agreement.
In situations where FOLO leases facilities or areas from the
Corps, this agreement will automatically become null and veid
upon the termination er cancellation of the lease agreement.

c. The Corps and FOLO both agree that all of their
individual activities shall be conducted in accordance with all
applicable laws and regulations, both state and Federal, while
ensuring such activities serves the public interest.

d. During each Qctober of the lease period, the Corps will
provide FOLO a list of potentizl projects that may be undertaken
for protectien and conservation of the leased property and
related facilities, FOLO may select from the list or determine
other such improvements as deemed appropriate for azccomplishment
within a negotiated timelframe.

B SRUNDEL

a. All revenues generated by FOLO from operations conducted
on the premises must be utilized by FOLO teo Tulfill its
responsibilities for the administration, maintenance, opératiom,
and development of the premisss.

b. FOLO may not retain monies zand/or use it to pay costs
incurred with regard to another property, or to pay the

&
salaries/compensaticn for persons not directly engaged in
the administration, maintenance, operaticn, ar development
of the leased premises.




ld. AGREED TO THTS DATE.

A

Al u’ﬁ'ﬁhrignt b ! _
Frasident Onel, Corps of Engineers
Friends of Lake Ouachita, Inc. District Commander

5 det po/) Elat 22/

(DATE) {DATE)
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TYFTCAL MINOR MAINTENANCE AND BEPAIR WCOEE

Typical work examples herein are meant Lo be indicative aof the
type repairs or replacements that may be required faor specific
facilities. The examples are not all inclusive and may include
items of work not shown herelin.

Campsites. 8Site work, limited living area modifications,
campsite furniture such as aluminum picnie tables, grills, etc.

Shower Houses. Interior painting and replace broken Loilet,
lavatories, toilet seats, etched mirrors, one partiticon, shower
gurtains, ebo.

Entrance Station. Interior and exterior painting, broken
windows, failed air conditioning unit, door replacement.

Picnic Shelters. Picnic table replacement, large grill
repair/replacement, light fixture replacement, graffiti removal.

Swim Beach Equipment. Replace throw bag, throw ring, and loaner
life jackels or re-attach swim area buoy line and/or replace ocne
watermelon buoy.

Utility Site Service. Repair or replace damaged water outlet
and damaged eleclrical service box with breakers included.

Mowing and Grounds Maintenance. One day of litter pickup aleong
road shoulder and minor mowing around selected facilitiss/sites.
Thia weuld include items such as minor limb/debris pick-up and
disposal.

Collect User Fees, Repair or replace damaged day-use fes
interior canister, painting day use vaults, remittance gof funds
Lo NRRS5/Millington, posting fee collection informational signs.

Roads and Parking Areas. Filling small potholes, replacement of
a parking block, fill edge ravel drop off, fill utility road
arossings.

Water Distribution System. Minor repairs Lo jug filler

stations, water fountains, showerheads, and water within
facilities.




Boat Ramp. Fosting of general and
ramp bulletin board and programming of LED sign.

IE;;;gr Cump Sftation. Would

lzcing signags,
r blockages= at the

a
replacement of hose/nozzles, and open miner

dump station ftacility.

safety information on



