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Property Protection 
Program:

• HQUSACE initiated program 
consideration in October 
2001.

• To be modeled after Bureau 
of Reclamation, Bonneville 
Power Administration, and 
Neighborhood Crime Witness 
Program (Crime Watch 
Programs).

Property Protection 
Program:
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Property Protection 
Program:

AMERICA'S WATERWAY 
WATCH:

US Coast Guard
US Coast Guard Auxiliary

1-877-24-WATCH

McGruff the Crime Dog®
“Take a Bite Out of Crime’”

McGruff the Crime Dog®
“Take a Bite Out of Crime’”
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Property Protection 
Program:

• The USACE Property Protection utilized the 
Bonneville Power Administration Crime               
Witness Program as a model program.  

• Since this program began in 1994, BPA has 
received hundreds of telephone tips resulting 
in dozens of arrests and $2 Million dollars in 
restitution.

http://www2.transmission.bpa.gov/LanCom/
Safety_Around_Power_Lines/crime.cfm

• The USACE Property Protection utilized the 
Bonneville Power Administration Crime               
Witness Program as a model program.  

• Since this program began in 1994, BPA has 
received hundreds of telephone tips resulting 
in dozens of arrests and $2 Million dollars in 
restitution.

http://www2.transmission.bpa.gov/LanCom/
Safety_Around_Power_Lines/crime.cfm

Property Protection Property Protection 
Program:Program:

This initiative was developed This initiative was developed 
to reduce vandalism, larceny, to reduce vandalism, larceny, 
arson, environmental and arson, environmental and 
cultural degradation of cultural degradation of 
government property at government property at 
USACE projects.USACE projects.
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Projects and Facilities:Projects and Facilities:

Nationally, the U.S. Army Corps of Nationally, the U.S. Army Corps of 
Engineers operates over 4,331 Engineers operates over 4,331 
recreation areas at 462 lakes and recreation areas at 462 lakes and 
waterways in 43 states including over waterways in 43 states including over 
12 million acres of land and water.12 million acres of land and water.

The largest outdoor recreation provider in The largest outdoor recreation provider in 
the federal government.the federal government.

Corps Watch Program Corps Watch Program 
Development:Development:

Each year, millions of dollars in Each year, millions of dollars in 
property are lost due to vandalism, property are lost due to vandalism, 
larceny, arson and environmental larceny, arson and environmental 
and cultural degradation. and cultural degradation. 
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Corps Watch Program Corps Watch Program 
Development:Development:

This program is designed to This program is designed to 
heighten public awareness of the heighten public awareness of the 
seriousness of the impacts of seriousness of the impacts of 
crime within or around dams, crime within or around dams, 
lakes, navigation locks, recreation lakes, navigation locks, recreation 
areas and other Corps facilities areas and other Corps facilities 
and property. and property. 

Corps Watch Corps Watch 
Implementation:Implementation:

Section 205 of the Water Resources Section 205 of the Water Resources 
Development Act of 2000Development Act of 2000 provides provides 
authority for the Secretary of the Army to authority for the Secretary of the Army to 
establish a program to reduce establish a program to reduce vandalism vandalism 
and destruction ofand destruction of propertyproperty at Civil Works at Civil Works 
Water Resource Development  Projects Water Resource Development  Projects 
under the jurisdiction of the Department under the jurisdiction of the Department 
of the Army.of the Army.
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Corps Watch Corps Watch 
Implementation:Implementation:

To protect Corps assets this act To protect Corps assets this act 
provides for the payment of cash provides for the payment of cash 
rewards of $100 to $1,000 to be rewards of $100 to $1,000 to be 
paid to individuals who provide paid to individuals who provide 
information leading to the arrest information leading to the arrest 
and/or acceptance for and/or acceptance for 
prosecution of offenders.prosecution of offenders.

Corps Watch Corps Watch 
Implementation:Implementation:

EC:  Property Protection EC:  Property Protection 
Program Guidance was Program Guidance was 
established 01 October 2002.established 01 October 2002.
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Draft EC:  Operations Draft EC:  Operations ––
Property Protection Property Protection 

Program Guidance:Program Guidance:
Project OperationsProject Operations
PROPERTY PROTECTION PROGRAMPROPERTY PROTECTION PROGRAM
Purpose.Purpose. This circular establishes policy This circular establishes policy 
and procedures for implementation of the and procedures for implementation of the 
U.S. Army Corps of Engineers (USACE) U.S. Army Corps of Engineers (USACE) 
Property Protection Program (PPPProperty Protection Program (PPP).).
Applicability.Applicability. This circular applies to all This circular applies to all 
USACE commands having responsibility for USACE commands having responsibility for 
civil works functions. civil works functions. 

Property Protection Property Protection 
Implementation:Implementation:

In HQ during 2002  In HQ during 2002  
establishment of a  establishment of a  
PDT  and PDT  and 
development of a development of a 
poster and poster and 
program program 
objectives.objectives.
Media Action Plan Media Action Plan 
developed for Test developed for Test 
District District 
implementation. implementation. 
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Property Protection Property Protection 
program Implementationprogram Implementation::

HQ eliminated the HQ eliminated the 
Knight in Shinning Knight in Shinning 
Armor in 2003.Armor in 2003.
2003 Pittsburgh 2003 Pittsburgh 
District agreed to District agreed to 
serve as the Pilot Test serve as the Pilot Test 
District.District.
Pittsburgh District  Pittsburgh District  
changed program changed program 
name to name to Corps WatchCorps Watch..

Corps Watch Program Corps Watch Program 
Development:Development:

FY03:  Pittsburgh District FY03:  Pittsburgh District 
received $101K for pilot received $101K for pilot 
test program test program 
implementation.  implementation.  
Established  a District PDT Established  a District PDT 
and finalized the and finalized the 
corporate poster.corporate poster.
All CELRP Operations All CELRP Operations 
Division facilities served as Division facilities served as 
test areas during initial test areas during initial 
implementation.implementation.
(16) Lakes, (23) L/Ds(16) Lakes, (23) L/Ds
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Pittsburgh Dist. Pittsburgh Dist. --16 Lakes and 23 L/Ds 16 Lakes and 23 L/Ds 
Kinzua Dam/Allegheny ReservoirKinzua Dam/Allegheny Reservoir
Berlin LakeBerlin Lake
Crooked Creek LakeCrooked Creek Lake
Conemaugh DamConemaugh Dam
East Branch LakeEast Branch Lake
Loyalhanna LakeLoyalhanna Lake
Mahoning LakeMahoning Lake
M.J. Kirwan DamM.J. Kirwan Dam
Mosquito Creek LakeMosquito Creek Lake
Shenango LakeShenango Lake
Stonewall Jackson LakeStonewall Jackson Lake
Tionesta LakeTionesta Lake
Tygart DamTygart Dam
Union City DamUnion City Dam
Woodcock LakeWoodcock Lake
Youghiogheny LakeYoughiogheny Lake

Visitor Assistance Visitor Assistance 
Program Authority:Program Authority:

Available uses of force include:  Available uses of force include:  
Visual Presence, Verbal Visual Presence, Verbal 
Persuasion/Warnings/Citations and, Persuasion/Warnings/Citations and, 
if necessary, Unif necessary, Un--Armed SelfArmed Self--Defense Defense 
and Pepper Sprayand Pepper Spray

Corps WatchCorps Watch is another tool  is another tool  
available to assist you in the available to assist you in the 
protection of project resources and protection of project resources and 
property.property.
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Reduce Vandalism Reduce Vandalism 
Replacement and Replacement and 

Repair Expenditures:Repair Expenditures:

Corps Watch:Corps Watch:

Reduce Reduce 
Vandalism Vandalism 
Replacement Replacement 
and Repair and Repair 
Expenditures:Expenditures:
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Corps Watch:Corps Watch:

Corps Watch:Corps Watch:
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Corps Watch:

ENGLink:ENGLink:
Mobile District Mobile District ––

Contractor:Contractor:
Meeting January 2004 in Meeting January 2004 in 
HQUSACE.HQUSACE.
Establish mechanism for Establish mechanism for 
information and communication information and communication 
exchange and reporting.exchange and reporting.
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ENGLink:ENGLink:
Mobile District Mobile District ––

Contractor:Contractor:

Development of a computer Development of a computer 
automated telephone answering automated telephone answering 
software program.software program.

(or)(or)
Live ENGLink operators @ 24/7.Live ENGLink operators @ 24/7.

Corps Watch Corps Watch 
Pilot Test:Pilot Test:

Pittsburgh District went onPittsburgh District went on--line with line with 
ENGLink operators answering calls 24/7 ENGLink operators answering calls 24/7 ––
1 April 2004 thru March 2006.1 April 2004 thru March 2006.

Toll free hotline number was established, Toll free hotline number was established, 
11--866866--413413--79797979, for calls available to , for calls available to 
anyone who observes or has knowledge of anyone who observes or has knowledge of 
theft, vandalism, or any other threats or theft, vandalism, or any other threats or 
suspicious activity occurring on or against suspicious activity occurring on or against 
Corps property.Corps property.

$15K MIPRed to Mobile District for $15K MIPRed to Mobile District for 
ENGLinkENGLink
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BeginningBeginning--Incoming Call:Incoming Call:
Live Agent Answers The Call:Live Agent Answers The Call:
(Say) Corps Watch Hotline. My Name is (Say) Corps Watch Hotline. My Name is 
Ronald GastonRonald Gaston
Is this an emergencyIs this an emergency? (Fire, injury, drowning, ? (Fire, injury, drowning, 
inin--progress assault, etcprogress assault, etc……))
Yes:Yes: Please hang up now and dial 911 or local Please hang up now and dial 911 or local 
law enforcement.law enforcement.

Establishing Script, 
Projects and POCs:  OMBIL

Corps Watch Does not 
replace 911

Establishing Script, Establishing Script, 
Projects and POCs:  OMBILProjects and POCs:  OMBIL

Corps Watch Does not Corps Watch Does not 
replace 911replace 911

This is the U.S. Army Corps of Engineers Corps Watch Hotline. WeThis is the U.S. Army Corps of Engineers Corps Watch Hotline. We ask that ask that 
you use this number only to report incidents occurring to properyou use this number only to report incidents occurring to property on U.S. ty on U.S. 
Army Corps of Engineers property. If you need to speak with anotArmy Corps of Engineers property. If you need to speak with another her 
office, please hang up and contact your local Park Ranger officeoffice, please hang up and contact your local Park Ranger office or call or call 
Directory Assistance for the local U.S. Army Corps of Engineers Directory Assistance for the local U.S. Army Corps of Engineers office and office and 
phone number. Thank you and Goodbye.phone number. Thank you and Goodbye.

Section 2 ASection 2 A——Reward/Witness Information(Ask) Reward/Witness Information(Ask) Would you like to remain Would you like to remain 
anonymous?anonymous? Y  Y  N (See Note below)Yes: N (See Note below)Yes: Read the note at the Read the note at the 
bottom of the page and then go to Section 3.No: bottom of the page and then go to Section 3.No: Complete Complete 
information below.(Say) information below.(Say) I need to get your contact I need to get your contact 
information.First Last StreetApt #CityStateZipPhone (Area Code)+information.First Last StreetApt #CityStateZipPhone (Area Code)+ph ph 
#(Say) Thank You. In a few moments, I will provide you with info#(Say) Thank You. In a few moments, I will provide you with information rmation 
for how you can determine if you are eligible for a reward (Sectfor how you can determine if you are eligible for a reward (Sect 8) Next 8) Next 
PageNote:If caller wants to remain anonymous, remind them of PageNote:If caller wants to remain anonymous, remind them of 
this:**Without a first name and phone number, you are not eligibthis:**Without a first name and phone number, you are not eligible for a le for a 
reward.reward.

Establishing Script, 
Projects and POCs:  OMBIL

Establishing Script, Establishing Script, 
Projects and POCs:  OMBILProjects and POCs:  OMBIL
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Establishing Script, Projects Establishing Script, Projects 
and POCs:  OMBILand POCs:  OMBIL

Section 2 B Preliminary Information

I will be asking you a series of question to gather 
information pertaining to the incident. Once I am 

finished, I will provide you with a report number and 
the contact information for checking on your report 

and/or possible reward.
Possibly, someone from the Army Corps of Engineers 
Provost Marshall’s office may be contacting you for 

further information in regards to this incident.
Thank you for your cooperation.

Section 2 B Preliminary Information

I will be asking you a series of question to gather 
information pertaining to the incident. Once I am 

finished, I will provide you with a report number and 
the contact information for checking on your report 

and/or possible reward.
Possibly, someone from the Army Corps of Engineers 
Provost Marshall’s office may be contacting you for 

further information in regards to this incident.
Thank you for your cooperation.

Establishing Script, Establishing Script, 
Projects and POCs:  OMBILProjects and POCs:  OMBIL

NM

SANTA 
ROS
APO BOX 345TWO RIVERS DAM

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION

COTRINIDAD
10950 County Road 

18.3

PO BOX 
77
1TRINIDAD LAKE

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION

NM

SANTA 
ROS
A

9 Miles North of Santa 
Rosa NM 91

PO BOX 
34
5

SANTA ROSA DAM 
AND LAKE

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION

COHASTY29955 COUNTY RD 25.75
JOHN MARTIN 

RESERVOIR

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION

NM

PENA 
BLA
NCA82 DAM CREST ROAD

JEMEZ CANYON 
DAM

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION

NM

PENA 
BLA
NCA82 DAM CREST RDGALISTEO DAM

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION

NM

CONCHA
S 
DA
M200 Bell Ranch Road

PO BOX 
10
08CONCHAS LAKE

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION

NM

PENA 
BLA
NCA82 DAM CREST ROADCOCHITI LAKE

ALBUQUE
RQU
E

SOUTH PACIFIC 
DIVISION
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Projects and POCs:Projects and POCs:

OMBIL Project Information is OMBIL Project Information is 
verified with District POC.verified with District POC.

Information is provided to Information is provided to 
ENGLink.ENGLink.

Briefings with Local Law Briefings with Local Law 
enforcement:enforcement:

Prior to program Prior to program 
advertisement advertisement 
schedule briefings schedule briefings 
with local project law with local project law 
enforcement agencies enforcement agencies 
(LECAs) to have them (LECAs) to have them 
buybuy--into the program.into the program.
They are familiar withThey are familiar with
neighborhood watchneighborhood watch--
style crime deterrence style crime deterrence 
programs and will programs and will 
support you.support you.
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Briefings with Local Law Briefings with Local Law 
enforcement:enforcement:

FACT SHEET/BRIEFING GUIDE
“CORPS WATCH”

•Authority, purpose and notification 
procedure.
•Similar to a neighborhood deterrence 
program.
•Does not replace the 911 emergency 
system.
•Facilities within the District.

FACT SHEET/BRIEFING GUIDE
“CORPS WATCH”

•Authority, purpose and notification 
procedure.
•Similar to a neighborhood deterrence 
program.
•Does not replace the 911 emergency 
system.
•Facilities within the District.

Corps Watch Briefing:Corps Watch Briefing:

The U.S. Army Corps of Engineers, Pittsburgh District has The U.S. Army Corps of Engineers, Pittsburgh District has 
implemented a neighborhood watch crime deterrence implemented a neighborhood watch crime deterrence 
program named Corps Watch.  This program has been program named Corps Watch.  This program has been 
developed to reduce vandalism, larceny, arson, developed to reduce vandalism, larceny, arson, 
environmental and cultural degradation of public recreation environmental and cultural degradation of public recreation 
areas and facilities at  U.S. Army Corps of Engineers, areas and facilities at  U.S. Army Corps of Engineers, 
Pittsburgh District, lakes and locks and dams.    Pittsburgh District, lakes and locks and dams.    
A toll free hotline, 1A toll free hotline, 1--866866--413413--7970 is available to anyone 7970 is available to anyone 

who observes or has knowledge of theft, vandalism, or any who observes or has knowledge of theft, vandalism, or any 
other threat or suspicious activity occurring on or against other threat or suspicious activity occurring on or against 
Corps of Engineers property.Corps of Engineers property.

Callers can remain anonymous and the Corps Watch Callers can remain anonymous and the Corps Watch 
program includes a provision to provide cash rewards of program includes a provision to provide cash rewards of 
$100 to $1,000 to individuals for information leading to the $100 to $1,000 to individuals for information leading to the 
arrest and prosecution of offenders.arrest and prosecution of offenders.
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Program Marketing:Program Marketing:

Advertising is key to a successful Advertising is key to a successful 
program.program.

Program Marketing:Program Marketing:
Posters should be Posters should be 
widely distributed widely distributed 
at Campgrounds,   at Campgrounds,   
Recreational Areas Recreational Areas 
and Project and Project 
Offices/Facilities.Offices/Facilities.
In the local In the local 
community and community and 
businesses.businesses.
Submit newsSubmit news--
release to local release to local 
newspapers.newspapers.
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Program Marketing:Program Marketing:

Corporate PosterCorporate Poster
Corps Watch Business CardsCorps Watch Business Cards
BillboardsBillboards

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

For information leading to the prosecution of anyone committing 
crimes against US Army Corps of Engineers (USACE) property.

1-866-413-7970

Up to a $1,000 REWARD!
Callers can remain anonymous.

Program marketing:Program marketing:

Bumper StickersBumper Stickers

“CORPS WATCH” Hotline
Property Protection Program

1-866-413-7970
Up to $1,000 REWARD!   Callers can remain Anonymous

“CORPS WATCH” Hotline
Property Protection Program

1-866-413-7970
Up to $1,000 REWARD!   Callers can remain Anonymous
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Corps Watch Pilot Test Corps Watch Pilot Test 
–– Pittsburgh District Pittsburgh District 
then  expanded to all then  expanded to all 

LRDLRD
ENGLink received 30 Calls 

during the Pilot Test Period, 1 
April 2004 thru March 2006.

Pittsburgh – April 2004 thru  
March 2005.

LRD – April 2005 thru March 
2006.

ENGLink received 30 Calls ENGLink received 30 Calls 
during the Pilot Test Period, 1 during the Pilot Test Period, 1 
April 2004 thru March 2006.April 2004 thru March 2006.

Pittsburgh Pittsburgh –– April 2004 thru  April 2004 thru  
March 2005.March 2005.

LRD LRD –– April 2005 thru March April 2005 thru March 
2006.2006.

TSI/SIR – Serious 
Incident Report:

TSI/SIR TSI/SIR –– Serious Serious 
Incident Report:Incident Report:
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-86.125Longitude:36.8967Latitude:

Recreational AreaProperty Type:GovernmentOwned By:

Little Tramble CreekOther Location Details:BARREN RIVER LAKE, 
KYProject:

KYState:AdolphusCity:

LRLDistrict/Lab/OtherLRDDivision/Cent
er:

WHERE

16-JAN-2007To:01-JAN-2007From:

Time:16-JAN-2007Date of 
Incident:

WHEN

Serious Incident Report

Incident Sub Type: Hazardous Spraying (poison)-
WaterwayOrganization: LRL

Incident Type: Environmental ViolationsPPP Report #: S20070116-0004645-
00001

SIR SIR –– Serious IncidentSerious Incident
Report:Report:

-86.125Longitude:36.8967Latitude:

Recreational AreaProperty Type:GovernmentOwned By:

Little Tramble CreekOther Location Details:BARREN RIVER LAKE, 
KYProject:

KYState:AdolphusCity:

LRLDistrict/Lab/OtherLRDDivision/Cent
er:

WHERE

16-JAN-2007To:01-JAN-2007From:

Time:16-JAN-2007Date of 
Incident:

WHEN

Serious Incident Report

Incident Sub Type: Hazardous Spraying (poison)-
WaterwayOrganization: LRL

Incident Type: Environmental ViolationsPPP Report #: S20070116-0004645-
00001

TSI/SIR TSI/SIR –– Serious Serious 
Incident Report:Incident Report:
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U.S. Army Corps of Engineers Seeking U.S. Army Corps of Engineers Seeking 
Assistance in Solving Crime Assistance in Solving Crime -- Vandalism  Vandalism  
Comfort Station, Shenango Lake, Comfort Station, Shenango Lake, 
Mercer Recreation Area:Mercer Recreation Area:

On Friday or Saturday, 17On Friday or Saturday, 17--18 18 
July 2004, approximately July 2004, approximately 
$3,000.00 in government $3,000.00 in government 
property damage (vandalism) property damage (vandalism) 
was caused to a comfort was caused to a comfort 
station located at Shenango station located at Shenango 
Lake, Mercer Recreation Area, Lake, Mercer Recreation Area, 
located on East Lake Drive off located on East Lake Drive off 
PA State Route 18 by unknown PA State Route 18 by unknown 
person(s).person(s).

News Releases:News Releases:
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““Corps WatchCorps Watch””
News Release:News Release:

FY05 Participating DistrictsFY05 Participating Districts
Entire LRD:Entire LRD:

PittsburghPittsburgh
HuntingtonHuntington
LouisvilleLouisville
BuffaloBuffalo
ChicagoChicago
DetroitDetroit
Nashville Nashville 
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PITTSBURGH CRIME PITTSBURGH CRIME 
STATSTAT’’S:S:

CY02 CY02 –– No PPPNo PPP
Total Reports: 116/GP Related: 44Total Reports: 116/GP Related: 44

CY03CY03--PPP in FY04 (Oct.03)PPP in FY04 (Oct.03)
Total Reports: 80/GP Related: 32Total Reports: 80/GP Related: 32

CY04 CY04 –– PPPPPP
Total Reports: 56/GP Related: 26Total Reports: 56/GP Related: 26

CY05 CY05 –– PPP PPP 
Total Reports: 89/GP Related: 26Total Reports: 89/GP Related: 26
CY06 CY06 –– PPPPPP
Total Reports:  69/GP Related: 26Total Reports:  69/GP Related: 26

FY 05 Reward Payments FY 05 Reward Payments 
Huntington District :Huntington District :

(3) Reward payments during FY05 for (3) Reward payments during FY05 for 
information which lead to the arrest of information which lead to the arrest of 
offenders including:offenders including:

$100.00 for vandalism at RD Bailey $100.00 for vandalism at RD Bailey 
Lake.Lake.
$200.00 for a timber theft at Fishtrap $200.00 for a timber theft at Fishtrap 
Lake.Lake.
$340.00 for theft of playground $340.00 for theft of playground 
equipment at Paint Creek Lake.equipment at Paint Creek Lake.
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Huntington District:Huntington District:

CECWCECW--ON/Pittsburgh ON/Pittsburgh 
District Charter:District Charter:

During a teleconference conducted 27 During a teleconference conducted 27 
September 2005 a determination was September 2005 a determination was 
made that the Corps Watch Program would made that the Corps Watch Program would 
be implemented nationwide with the be implemented nationwide with the 
Pittsburgh District serving as the National Pittsburgh District serving as the National 
Operations Center (NOC).  This decision Operations Center (NOC).  This decision 
was based on the pilot test projects was based on the pilot test projects 
acceptance of the program, program acceptance of the program, program 
success and demonstrated value as a success and demonstrated value as a 
deterrent.deterrent.
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CECWCECW--ON/Pittsburgh ON/Pittsburgh 
District Charter:District Charter:

Pittsburgh District would conduct a Pittsburgh District would conduct a 
nationwide Corps Watch phasenationwide Corps Watch phase--in in 
with each participating (voluntary) with each participating (voluntary) 
District/Division during FY06/07 .District/Division during FY06/07 .
Coordinate implementation with HQ Coordinate implementation with HQ 
and establish a reporting structure and establish a reporting structure 
with ENGLink.with ENGLink.

CECWCECW--ON/Pittsburgh ON/Pittsburgh 
District Charter:District Charter:

Develop a marketing plan and Develop a marketing plan and 
coordinate nationwide design, coordinate nationwide design, 
procurement and distribution of procurement and distribution of 
flyers, brochures and other marketing flyers, brochures and other marketing 
tools and programs.tools and programs.
Provide training to Districts.Provide training to Districts.
Coordinate direct payment of Coordinate direct payment of 
rewards.rewards.
Provide progress reviews to HQ.Provide progress reviews to HQ.
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Corps Watch Corps Watch –– National National 
Implementation:Implementation:

Mandated by Major General Don Mandated by Major General Don 
T. Riley, USA, Director of Civil T. Riley, USA, Director of Civil 
Works, 1 May 2006.Works, 1 May 2006.
Impacts to District and project Impacts to District and project 
resources will be minimized.resources will be minimized.
Pittsburgh District will provide Pittsburgh District will provide 
strong oversight, training and strong oversight, training and 
marketing products.marketing products.

Corps Watch:Corps Watch:
HQ mandated to be implemented in all HQ mandated to be implemented in all 
Divisions/Districts within 3 years Divisions/Districts within 3 years 
(Deadline (Deadline -- May 2009).May 2009).

Pacific 
Ocean 
Division

Southwestern

South 
Atlantic

South Pacific

Mississippi
Valley 

Division

Great Lakes and
Ohio River Division

Northwestern
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CECWCECW--ON/Pittsburgh ON/Pittsburgh 
District Charter:District Charter:

Upon completion of national Upon completion of national 
implementation, the NOC will implementation, the NOC will 
provide assistance to CECWprovide assistance to CECW--
ON in revising and finalizing ON in revising and finalizing 
an ER (Project Operations, an ER (Project Operations, 
Corps Watch Program)Corps Watch Program)

Hotline:  1Hotline:  1--866866--413413--
7970:7970:

In addition to LRD, the following In addition to LRD, the following 
are currently in full are currently in full 
implementation:implementation:
South Pacific DivisionSouth Pacific Division

AlbuquerqueAlbuquerque
Los AngelesLos Angeles
SacramentoSacramento
San FranciscoSan Francisco
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Hotline:  1Hotline:  1--866866--413413--
7970:7970:

Northwestern DivisionNorthwestern Division
SeattleSeattle
PortlandPortland

Mobile Mobile –– Currently coming onCurrently coming on--line.line.
Kansas City and Vicksburg Kansas City and Vicksburg ––

Currently reviewing for program Currently reviewing for program 
implementation.implementation.

Hotline:  1Hotline:  1--866866--413413--7970:7970:

To date, approximately (80) calls To date, approximately (80) calls 
have been received by ENGLink.have been received by ENGLink.
Approximately 3/month, 36/year.Approximately 3/month, 36/year.
Pittsburgh District Security Pittsburgh District Security 
Manager will forward initial Manager will forward initial 
reports to Districts, assist with reports to Districts, assist with 
ENGLink reporting and closing of ENGLink reporting and closing of 
reports.reports.



31

Hotline:  1Hotline:  1--866866--413413--7970:7970:

Pittsburgh District funds and processes Pittsburgh District funds and processes 
rewards via a MIPR.rewards via a MIPR.
In FY06, $200K was received for In FY06, $200K was received for 
nationwide program implementation.nationwide program implementation.
To date (5) rewards have been issued.  To date (5) rewards have been issued.  
The reward amount is a % based on The reward amount is a % based on 
damage, property recovered or fines damage, property recovered or fines 
levied.levied.
Not less than $100 or more than Not less than $100 or more than 
$1,000.$1,000.

FY07 Rewards:FY07 Rewards:

Huntington DistrictHuntington District
Incident occurred June 2007Incident occurred June 2007
Two $100.00 reward payments Two $100.00 reward payments 
for information leading to the for information leading to the 
arrest of two individuals who arrest of two individuals who 
vandalized Riffle Run Day Use and vandalized Riffle Run Day Use and 
Camping Area at Burnsville Lake.Camping Area at Burnsville Lake.
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Corps Watch FY05 & FY07 Corps Watch FY05 & FY07 
Total Reward payments Total Reward payments 

$940.00:$940.00:

Huntington DistrictHuntington District
$100.00 Vandalism $100.00 Vandalism –– RD Bailey LakeRD Bailey Lake
$200.00 Timber Theft $200.00 Timber Theft –– Fishtrap LakeFishtrap Lake
$340.00 Theft of Playground Equipment $340.00 Theft of Playground Equipment 
–– Paint Creek LakePaint Creek Lake
$100.00 Vandalism $100.00 Vandalism –– Burnsville LakeBurnsville Lake
$100.00 Vandalism $100.00 Vandalism –– Burnsville LakeBurnsville Lake

PARTICIPATING DISTRICTS:PARTICIPATING DISTRICTS:

PittsburghPittsburgh
HuntingtonHuntington
LouisvilleLouisville
BuffaloBuffalo
ChicagoChicago
DetroitDetroit
NashvilleNashville
AlbuquerqueAlbuquerque

Los AngelesLos Angeles
SacramentoSacramento
San FranciscoSan Francisco
SeattleSeattle
PortlandPortland
Mobile Mobile -- ReviewingReviewing
Kansas City    Kansas City    ““
Vicksburg       Vicksburg       ““
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Natural Resources Natural Resources 
Management Gateway:Management Gateway:

A Knowledge Management InitiativeA Knowledge Management Initiative
–– One stop shop for current One stop shop for current 

informationinformation
–– Policy, guidance, references, good Policy, guidance, references, good 

ideas.ideas.

http://CorpsLakes.usace.army.mil

Corps lakes Gateway:Corps lakes Gateway:
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Corps lakes Gateway:Corps lakes Gateway:

"Corps Watch" Property Protection Program to Deter Crime
The U.S. Army Corps of Engineers, “Corps Watch” Program is patterned 
after the neighborhood crime-watch deterrence program to protect Corps 
of Engineers assets. Each year, millions of dollars in property damage are 
lost due to vandalism, larceny, arson, and environmental and cultural 
degradation. This program is designed to heighten public awareness of the 
seriousness of the impacts of crime within or around dams, lakes, 
navigational locks, recreational areas, and other Corps of Engineers 
facilities. 

"Corps Watch" Property Protection Program to Deter Crime
The U.S. Army Corps of Engineers, “Corps Watch” Program is patterned 
after the neighborhood crime-watch deterrence program to protect Corps 
of Engineers assets. Each year, millions of dollars in property damage are 
lost due to vandalism, larceny, arson, and environmental and cultural 
degradation. This program is designed to heighten public awareness of the 
seriousness of the impacts of crime within or around dams, lakes, 
navigational locks, recreational areas, and other Corps of Engineers 
facilities. 

Questions???

“CORPS WATCH”
Property Protection Program 

OVERVIEW:

““CORPS WATCHCORPS WATCH””
Property Protection Program Property Protection Program 

OVERVIEW:OVERVIEW:
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Comments…

“CORPS WATCH”
Property Protection Program

COMMENTS…

““CORPS WATCHCORPS WATCH””
Property Protection ProgramProperty Protection Program

COMMENTSCOMMENTS……

Corps Watch Corps Watch -- Contact Contact 
Information:Information:

Steve Davidson, CELRP, Security and Steve Davidson, CELRP, Security and 
Law Enforcement Manager, Corps Law Enforcement Manager, Corps 
Watch Program Manager, 412Watch Program Manager, 412--395395--
75047504
Stephen.Davidson@usace.army.milStephen.Davidson@usace.army.mil

Paul F. Toman, CELRP, Operations Paul F. Toman, CELRP, Operations 
Division, Corps Watch Project Division, Corps Watch Project 
Manager, 412Manager, 412--395395--71767176
Paul.F.Toman@usace.army.milPaul.F.Toman@usace.army.mil


