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PROPERTY PROTECTION

HQUSACE initiated program
consideration in October .
2001.

To be modeled after Bureau
of Reclamation, Bonneville
Power Administration, and
Neighborhood Crime Witness
Program (Crime Watch
Programs).
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AMERICA'S WATERWAY
WATCH:
US Coast Guard
US Coast Guard Auxiliary

1-877-24-WATCH

8] p1cGrurr THE CRIME Doc®

“Take a Bite Out of Crime’”
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e The USACE Property Protection Utilized the
Bonneville Power Administration Crime
Witness Program as a model program. "

e Since this program began in 1994, BPA has
received hundreds of telephone tips resulting
in dozens of arrests and $2 Million dollars in

restitution.

PROPERTY PROTECTION
PROGRAM.

+

m 7his initiative was developed
to reduce vandalism, larceny,
arson, environmental and
cultural degradation of
government property at
USACE projects.




+

Nationally, the U.S. Army Corps of
Engineers operates over 4,331
recreation areas at 462 lakes and
waterways in 43 states Including over
12 million acres of land and water.

PROJECTS AND FACILITIES.

The largest outdoor recreation provider in
the federal government.

CORPS WATCH PROGRAM
DEVELOPMENT:

+

m £ach year, millions of dollars in
property are lost due to vandalism,
larceny, arson and environmental
and cultural degradation.




CORPS WATCH PROGRAM
DEVELOPMENT.

+

m 7his program is designed to
heighten public awareness of the
seriousness of the impacts of
crime within or around dams,
lakes, navigation locks, recreation
areas and other Corps facilities
and property.

CORPS WATCH
IMPLEMENTATION:

+

m Section 205 of the Water Resources
Development Act of 2000 provides
authority for the Secretary of the Army to
establish a program to reduce vandalisim
and destruction of property at Civil Works
Water Resource Development Projects
under the jurisdiction of the Department
of the Army.




CorPS WATCH
IMPLEMENTATION.

m /0 protect Corps assets this act
provides for the payment of cash
rewards of $100 to $1,000 to be
palid to individuals who provide
Iinformation leading to the arrest
and/or acceptarnce for
prosecution of offenders.

CorPS WATCH
IMPLEMENTATION.

m £C: Property Protection
Program Guidance was
established O1 October 2002.




DRAFT EC;: OPERATIONS —
PROPERTY PROTECTION
+ PROGRAM GUIDANCE.

m  Project Operations
m PROPERTY PROTECTION PROGRAM

m Purpose. This circular establishes policy
and procedures for implementation of the
U.S. Army Corps of Engineers (USACE)
Property Protection Program (PPP).

m Applicability. This circular applies to all
USACE commands having responsibility for
civil works functions.

PROPERTY PROTECTION
IMPLEMENTATION:

Up to
$1,000 REWARD!!! m /n HO during 2002
establishment of a
PDT and
development of a
poster and
program
objectives.
m Media Action Plan
1-866-413-7970 (G CERC Rl
(Toll Free) District
Iimplementation.

SeCu
of anyone commilting crimes against
US Army Corps of Engineers proper

Callers remain anonymous,




PROPERTY PROTECTION
PROGRAM IMPLEMENTATION.

_|_ Up to
HQ eliminated the g’ 000 REWARD!!!
Knight in Shinning F"“
Armor in 2003. Jﬁs& i
2003 Pittsburgh
District agreed to
serve as the Pilot Test
District.
Pittsburgh District M@I—Y-MECIIP-N
changed program iS008 XX

For information leading to the prosecution

name to Cor ! WatCh_ of anyone committing crimes against

US Army Corps of Engineers property.
Callers remain anonymous.

CorPS WATCH PROGRAM
DEVELOPMENT.

FYO03: Pittsburgh District
recelved $101K for pilot
test program
implementation.
Established a District PDT
and finalized the
corporate poster.

EANG-13 1970 m All CELRP Operations
- Up to a $1,000 REWARD! .. . 000
3 Callers can remain anonymous. D/ VIS/Ion f a C/// t/ es ser I/E’C/ as
i) test areas aduring initial

N /mplementation.
m (16) Lakes, (23) L/Ds




P/ttsbur h Dist. -16 Lakes and 23 L/Ds

Kinzua Dam/Allegheny Reservoir
Berlin Lake

Crooked Creek Lake
Conemaugh Dam

East Branch Lake
Loyalhanna Lake
Mahoning Lake

M.J. Kirwan Dam
Mosquito Creek Lake
Shenango Lake
Stonewall Jackson Lake
Tionesta Lake

Tygart Dam

Union City Dam
Woodcock Lake
Youghiogheny Lake

VISITOR ASSISTANCE
PROGRAM AUTHORITY.

m Available uses of force include:
Visual Presence, Verbal
Persuasion/Warnings/Citations and,
If necessary, Un-Armed Self-Defense
and Pepper Spray

m Corps Watch is another tool
avalilable to assist you in the
protection of project resources and

property.




KEDUCE VANDALISM
REPLACEMENT AND
REPAIR EXPENDITURES:

CORPS WATCH:

REPLACEMENT
| AND REPAIR
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CORPS WATCH.

CorPS WATCH.

e —
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ENGLINK:
MOoBILE DISTRICT —
CONTRACTOR.

m Meeting January 2004 in
HQUSACE.

m £stablish mechanism for
information and communication
exchange and reporting.

EQNGUHI{

INTERACTIVE

13



ENGLINK:
MOoOBILE DISTRICT —
CONTRACTOR:

m Development of a computer
automated telephone answering
software program.

(or)
m Live ENGLInk operators @ 24/7.

CorPS WATCH
PILOT TEST:

+

m Pittsburgh District went on-line with
ENGLInk operators answering calls 24/7 —
1 April 2004 thru March 2006.

Toll free hotline number was established,
1-866-413-7979, for calls available to
anyone who observes or has knowledge of
theft, vandalism, or any other threats or
suspicious activity occurring on or against
Corps property.

$15K MIPRed to Mobile District for
ENGLInk

14



ESTABLISHING SCRIPT,
ProJECTS AND POCS.: OMBIL
+

Beginning-Incoming Ccall:
Live Agent Answers The call:
(Say) Corps Watch Hotline. My Name is
Ronald Gaston

? (Fire, injury, drowning,
Iin-progress assault, etc...)

ESTABLISHING SCRIPT,
PROJECTS AND POCs. OMBIL

TF}_sis the U.S. Army Corps of Engineers Corps Watch Hotline. We ask that
ol use this number only to report incidents occurring to property on U.S.

Army Corps of Engineers property. If you need to speak with another

office, please hang up and contact your local Park Ranger office or call

Directory Assistance for the local U.S. Army Corps of Engineers office and
hone number. Thank you and Goodbye.

Section 2 A—Reward/Witness Information(Ask) Would you like to remain
anonymous? Y ON (See Note below)Yes: Read the note at the
bottom of the page and then go to Section 3.No: Complete
information below.(Sa I need to get your contact

information. First Last StreetApt #CityStateZipPhone (Area Code)+ph
#(Say) Thank You. In a few moments, I will provide you with information
for how you can determine if you are eligible for a reward (Sect 8) Next
PageNote:lf caller wants to remain anonymous, remind them of

this:**Without a first name and phone number, vou are not eligible for a
reward.




+

Section 2 B Preliminary Information

Establishing Script, Projects
and POCs.:. OMBIL

I will be asking you a series of question to gather
information pertaining to the incident. Once I am
finished, I will provide you with a report number and
the contact information for checking on your report
and/sor possible reward.

Possibly, someone from the Army Corps of Engineers
Provost Marshall’s office may be contacting you for
further information in regards to this incident.
Thank you for your cooperation.

|

ESTABLISHING SCRIPT,
PrRoOJECTS AND POCSs: OMBIL

ALBUQUE PENA
SOUTH PACIFIC RQU BLA
DIVISION E COCHITI LAKE 82 DAM CREST ROAD NCA

CONCHA
ALBUQUE PO BOX S
SOUTH PACIFIC RQU 10 DA
DIVISION E CONCHAS LAKE 08 200 Bell Ranch Road M

ALBUQUE
SOUTH PACIFIC RQU BLA
DIVISION E GALISTEO DAM 82 DAM CREST RD

ALBUQUE
SOUTH PACIFIC RQU JEMEZ CANYON
DIVISION E DAM 82 DAM CREST ROAD

ALBUQUE
SOUTH PACIFIC RQU  JOHN MARTIN
DIVISION E RESERVOIR 29955 COUNTY RD 25.75

ALBUQUE PO BOX
SOUTH PACIFIC RQU  SANTA ROSA DAM 34 9 Miles North of Santa
DIVISION E AND LAKE 5 Rosa NM 91

ALBUQUE PO BOX
SOUTH PACIFIC RQU 77 10950 County Road
DIVISION E TRINIDAD LAKE 1 18.3 TRINIDAD

ALBUQUE SANTA
SOUTH PACIFIC RQU ROS
DIVISION E TWO RIVERS DAM PO BOX 345 A




+

m OMBIL Project Information is
verified with District POC.

PROJECTS AND POCSs:

m /nformation is provided to
ENGLInk.

BRIEFINGS WITH LOCAL LAW
ENFORCEMENT.

-%Prior to program
advertisement
schedule briefings
with local project law
enforcement agencies
(LECAS) to have them
buy-into the program.
They are familiar with
neighborhood watch-
Sstyle crime deterrence

programs and will
support you.

17



+

BRIEFINGS WITH LOCAL LAW
ENFORCEMENT,

e Authority, purpose and notification
procedure.

eSimilar to a neighborhood deterrence
program.

e Does not replace the 911 emergerncy
system.

e Facilities within the District.

CORPS WATCH BRIEFING.

+

m| The U.S. Army Corps of Engineers, Pittsburgh District has
implemented a neighborhood watch crime deterrerce
program named Corps Watch. This program has been
developed to reduce vandalism, larceny, arson,
environmental and cultural degradation of public recreation
areas and facilities at U.S. Army Corps of Engineers,
Pittsburgh District, lakes and locks and dams.

A toll free hotline, 1-866-413-7970 is available to anyone
who observes or has knowledge of theft, vandalism, or any
other threat or suspicious activity occurring on or against
Corps of Engineers property.

Callers can remain anonymous and the Corps Watch
program includes a provision to provide cash rewards of
$100 to $1,000 to individuals for information leading to the
arrest and prosecution of offenders.




+

PROGRAM MARKETING.

m Advertising is key to a successful
program.

PROGRAM MARKETING:

widely distributed
at Campgroundes,
Recreational Areas
and Project
Offices/Facilities.

qf‘osters should be

In the local
community and

businesses. e 1-866-413-7970
- Up to a $1,000 REWARD!

Smei t news- 2 Callers can remain anony. .
release to local T T o e
newspapers.




+

1

PROGRAM MARKETING:

=~ fseﬂl'\:rrt'

m Corporate Poster
m Corps Watch Business Cards

m Billboards

l Conps Watch

‘ Corps Watch

[ ] Nl
- Corps Watch

& i ;,-p ey

l Corps Watch

PROGRAM MARKETING.

m Bumper Stickers

Property Protection Program

1-866-413-7970

Up to $1,000 REWARD! Callers can remain Anonymous

20



CorPS WATCH PILOT TEST
— PITTSBURGH DISTRICT

—+ THEN EXPANDED TO ALL

m ENGLInk received 30 Calls
during the Pilot Test Period, 1
April 2004 thru March 2006.

mPrttsburgh — April 2004 thru
March 2005.

nLRD — April 2005 thru March
2006.

INTERACTIVE

TSI/SIR — SERIOUS
INCIDENT REPORT.

[ T— 877-936-4545 (Toll-Free)

Incident Reporting System

Fetdt by yours and s tran
o, pasee o e (577, 56 o ok

Accessing the
Incident Reporting
System

Roles

Besore you can oreate of view an SIRar TSI, you

Requesting and the Assignment of Roles

IntntRgortng s can ony be e by an

SIR Eaitor-Craats aniity
SIR Revlewers/ o abity

+ TSI Egior-Graats souty

+ TSI Reviewsr-Viow ooty

oy after HQ has approved

it aeogprnt t:nnlpimev'eie procedures o request

he assignment of

S0 el 1 sl s sl reussing
Toks.

2.Includ the person's name needing roies and what
level of acosss helche needs (ediiview)

‘Accessing The IRS

‘Gnoe e NavE Deen aEsigned, when you g o

JGLI, you Wil s2€ fne (RS Bution dispiayed on
acosss an IRS

2 Clekine <ot o cgen e of et
Fecent SIRs, TSk, of PPPE

2. Clok e ot ko e al gt your

Creating An Incigent

Entering ncident 3 uc Dats

Whe

¥iisan SRor

a7Tsi. Tobegn
1. Click he Crasts Report Ink
Z

. Vicoms, Wiinesses.

OIS 1<, Ehec e PP e b o e ar 1 poge

3. Select an Incigert Type from me pu-dow
2. Sefect an meldent Subtype. This Ko require:

oy
5. Select Ine Yes ammalion bax and then cick i Next buon.

Creating An
Incident
(SIR or TS)

Before submIMing, ENSUTE youT GOMMANGET's name 3nd 3 PO are dlspiayed

Entering Subject, Victim, and/or Witness Information
1 you entered 3 number piner 12N 210 Deslde SUEES:, VCAM, ar WIDESs an
¥

Entering Property Information
per o

You
Incent. The pei ncigent

enserea

i3 ou it 1
« On each page, you are ko ender persanal Informion abous the Sublect,

Vitim. oF Winees,

L sty Info,

. enter
\gentzy whattype of 23 Il and he phon number(s)
Enter

grate (FUSACE). and
ey are Invaved.

anahow

recavered, enter

= Select e Yes aMMiabon box and ciek (he Add Naw SUBJECT bullon,

« Select ine Yes aMmation Dox ang CIck Me AGd New Praperty butan

inine

Editing and
Release
Procedures

Vou T 3
acied Subject, Vicim, Winess and
Propey mornaon ou c et you

To refease a Report

text already mee.

g

i o p——
2 ¥ view mode, clck the EdE Ink
311 Eait moie change the Information
10D cnan
&0 Edl mate, ok b Add New ik
eside e SUD].. Viclm, Winess o

. while in
view made, cick the Release
nk

= Open the Report List and click

the Release link beside your
eport #.

Creating and Saving A Search
1 Click the Report List ink

2 Clkthe Search Ink atheop o the page

3. Enter or select various atrbutes to search

4 G e coarch resitc arerehames yos canthen save e regert
S Entar aname and 2 deserpton of e et

RS
hume page.

ch
more filters i get even more specific data. The dynamic search resuks
an be saved as listed above.

SEC103-JA023+5m
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INTERACTIVE

Date of
Incident:

From:

SIR — Serious Inciden.
Report

16-JAN-2007 Time:

01-JAN-2007 To:

16-JAN-2007

Division/Cent
er:

City:
Project:

Owned By:

Latitude:

INTERACTIVE

Date of
Incident:

From:

LRD District/Lab/Other

Adolphus State:

BARREN RIVER LAKE,
KY

Other Location Details:

Government

36.8967 Longitude:

Property Type:

LRL
9%
Little Tramble Creek

Recreational Area

-86.125

ISI/SIR — Serious
Incident Report:

16-JAN-2007 Time:

01-JAN-2007 To:

16-JAN-2007

Division/Cent
er:

City:
Project:

Owned By:

Latitude:

LRD District/Lab/Other

Adolphus State:

BARREN RIVER LAKE,
KY

Other Location Details:

Government Property Type:

36.8967 Longitude:

LRL
KY
Little Tramble Creek

Recreational Area

-86.125
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U.S. ARMY CORPS OF ENGINEERS SEEKING
ASSISTANCE IN SOLVING CRIME - VANDALISM
COMFORT STATION, SHENANGO LAKE, el
MERCER RECREATION AREA. e

On Friday or Saturday, 17-18
July 2004, approximately
$3,000.00 in government
property damage (vandalism)
was caused to a comfort
station located at Shenango
Lake, Mercer Recreation Area,
located on East Lake Drive off
PA State Route 18 by unknowrn
person(s).

NEWS RELEASES:.

SHENANGO RIVER LAKE

Vandals damage rec area restroom

.'The 1.8, Army Corps of En- i Pymatuning Township. »
*“gineers needs help finding who Anyone with information is
~ever vandalized a rest room at  asked to call the Corps Walch
-*Shenango River Lake's Mercer  Property Protection Program, at
~"Recreation Ares, 18664137970, - ,
< July 17 or 18, someope Callers may vemaln anooy-
“knocked a hole in the block mous and may be eligible to re-
_wall of the buillding, causing celve a cash reward of $10C to

‘about $3.000 damage, officials $1,000 for information leading
said. The building is on East to the arrest and prosecution of
5, Lake Road, near state Route 18 offenders.
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“CorPS WATCH”

NEWS RELEASE.
=

pamem  News Release &z

Phizbryn Drstret

FOR IMMEDIATE AFLEASE Comaer Matsss Susghver, 727621161
Relaasa No. 0511050 Crookad Cresk Laks
3 .

e, WHch flsuliéd i apoeiniately 53, :u ' o n ecued st et h
¥, Apil .. Monday, Asri 10, Ay individual wi edye of nluuu-mu
ul'umlmlduulla ulu.wllm-d o call Carw Watch toll free al I BGG 4137970, Cabers can
reward of $100 % $1.000,

avm-rm 2 e, 3 ekcrtond
assets. Each year
S0 aeieonmeneal and ¢

FYO5 PARTICIPATING DISTRICTS
ENTIRE LRD:

m Pittsburgh
m Huntington
m Loulsville

m Buffalo

m Chicago

m Detroit

m Nashville




PITTSBURGH CRIME
STAT’S:

CcY0Z2 — No PPP

Total Reports: 116/GP Related: 44
CYO3-PPP in FYO4 (Oct.03)

Total Reports.: 80/GP Related: 32
CY04 — PPP

Total Reports: 56/GP Related: 26
CYO05 — PPP

Total Reports.: 89/GP Related: 26
CY06 — PPP

Total Reports: 69/GP Related: 26

FY O5 REWARD PAYMENTS
HUNTINGTON DISTRICT !

(3) Reward payments during FYO5 for
information which lead to the arrest of
offenders including.:

$100.00 for vandalism at RD Bailey
Lake.

$200.00 for a timber theft at Fishtrap
Lake.

$340.00 for theft of playground
equipment at Paint Creek Lake.

25



HUNTINGTON DISTRICT,

P
¥ 1o
Fri

I
(I;ll;'.';.-)l:‘-l;)l;l:;‘ 14, 21;0.:_:
Couples |

plead
guilty to |
tree theft |

CECW-ON/PITTSBURGH
DISTRICT CHARTER.

+

During a teleconference conducted 27
September 2005 a determination was
made that the Corps Watch Program would
be implemented nationwide with the
Pittsburgh District serving as the National
Operations Center (NOC). This decision
was based on the pilot test projects
acceptance of the program, program
success and demonstrated value as a
deterrent.

26



CECW-ON/PITTSBURGH
DISTRICT CHARTER.
+

m Pittsburgh District would conduct a
nationwide Corps Watch phase-in
with each participating (voluntary)
District/Division during FYO6/07 .

m Coordinate implementation with HQ
and establish a reporting structure
with ENGLINKk.

CECW-ON/PITTSBURGH

DISTRICT CHARTER.

+

m Develop a marketing plan and
coordinate nationwide design,
procurement and distribution of
flyers, brochures and other marketing
tools and programs.

m Provide training to Districts.

m Coordinate direct payment of
rewards.

m Provide progress reviews to HQ.

27



CORPS WATCH — NATIONAL
IMPLEMENTATION:

_~_

m Mandated by Major General Don
7. Riley, USA, Director of Civil

Works, 1 May 2006.

m /mpacts to District and project
resources will be minimized.

m Pittsburgh District will provide
strong oversight, training and
marketing products.

CORPS WATCH.

Aﬁ/@ mandated to be implemented in all
Divisions/Districts within 3 years

(Deadline - May 2009).

28



CECW-ON/PITTSBURGH
DISTRICT CHARTER:
+

Upon completion of national
Implementation, the NOC will
provide assistance to CECW-
ON In revising and finalizing
an ER (Project Operations,
Corps Watch Program)

HOTLINE: 1-866-413-
7970:

m /n addition to LRD, the following
are currently in full
Implementation:

m South Pacific Division
Albuguerque
Los Angeles
Sacramento
San Francisco

29



HOTLINE: 1-866-413-
7970:
+

m Northwestern Division
n Seattle
Portland

Mobile — Currently coming on-line.

Kansas City and Vicksburg —
Currently reviewing for program
implementation.

HOTLINE: 1-866-413-7970:

m /0 date, approximately (80) calls
have been received by ENGLINK.

m Approximately 3/month, 36/ year.

m Pittsburgh District Security
Manager will forward initial
reports to Districts, assist with
ENGLInk reporting and closing of
reports.

30



HOTLINE.: 1-866-41]3-7970.

m Pittsburgh District funds and processes
rewards via a MIPR.

m /n FY06, $200K was received for
nationwide program implementation.

m /0 date (5) rewards have been issued.
The reward amount is a %6 based on
damage, property recovered or fines
levied.

m Not less than $100 or more than
$1,000.

FYOZ REWARDS.

+

m Huntington District
m /ncident occurred June 2007

m /wo $100.00 reward payments
for information leading to the
arrest of two individuals who
vandalized Riffle Run Day Use and
Camping Area at Burnsville Lake.

31



CorPS WATCH FYO5 & FYO7
TOTAL REWARD PAYMENTS

£ $940.00:

m Huntington District
m $100.00 Vandalism — RD Bailey Lake
m $200.00 Timber Theft — Fishtrap Lake

m $340.00 Theft of Playground Equipment
— Paint Creek Lake

m $100.00 Vvandalism — Burnsville Lake
m $100.00 Vvandalism — Burnsville Lake

+

PARTICIPATING DISTRICTS:

Pittsburgh Los Angeles
Huntington Sacramento
Loursville San Francisco
Buffalo Seattle
Chicago Portland
Detroit Mobile - Reviewing
Nashville Kansas City

m Albuquerque Vicksburg
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NATURAL RESOURCES
MANAGEMENT GATEWAY.

m A Knowledge Management Initiative

— One stop shop for current
Iinformation

Gateway

to the future . . .

33
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"Corps Watch" Property Protection Program to Deter Crime
The U.S. Army Corps of Engineers, “Corps Watch” Program is patterned
after the neighborhood crime-watch deterrence program to protect Corps
of Engineers assets. Each year, millions of dollars in property damage are
lost due to vandalism, larceny, arson, and environmental and cultural
degradation. This program is designed to heighten public awareness of the
seriousness of the impacts of crime within or around dams, lakes,
navigational locks, recreational areas, and other Corps of Engineers
facilities.

“CORPS WATCH”
PROPERTY PROTECTION PROGRAM
“Mansgement OVERVIEW:
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“CORPS WATCH”
PROPERTY PROTECTION PROGRAM

COMMENTS...

CORPS WATCH - CONTACT
INFORMATION:

m Steve Davidson, CELRP, Security and
Law Enforcement Manager, Corps

Watch Program Manager, 412-395-
7504

Stephen.Davidson@usace.army.mil

m Paul F. Toman, CELRP, Operations
Division, Corps Watch Project
Manager, 412-395-7176

Paul.F. Toman@usace.army.mil
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