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Goals of Tactical
Communication

Promoite Ranger Safety
Enhance Professionalism
Reduce Complainits
Decrease Liabilrty,

Lessen| Personal Stress
Provides; Selidi Court Stance
Increase Enjeyment oif Jols
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@ Profession of a Park

Ranger
+ High Visibility
¢ Quick Decisions
¢ Codified Body off Knewledge
¢ Continuoeus Traiming
» Adapt te Change
¢ Ethical Standard off Conduct

s Licensedlvia Badge ‘<\
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Ultimate Goal of Tactical

Communications
+ Generate

o Voluntary #0 i

» Compliance




LEAPS

s Listen

¢ Empathize

» Ask

9 Paraphrase
9 SUummarize

Listen

+ Have an open mind
¢ Hear the woerds
¢ lnterpret the meaning

¢ ACl Upoen the werds




EMPATHY
+ Not Sympathy

» A Moest Poweriful Concepit

¢ 0 See Threugh The Eyes Of
The Other

o ABSErS llension

ASK

¢ Fact Finding

¢ General
» Opinien-seeking
¢ Direct

s LLeading




PARAPHRASE

¢ You Can Hook ¢ ‘Feeling X
the Other because of Y,

¢ You’ll have true?”
control ¢ Avoids Sonic

¢ Confirming Intention
OppoertuRnIty ¢ Clarifiyingl Efffect

o Willfcorrect you ¢ Safeguards
¢ Better Listener Yoursell
s Create Empathy

SUMMARIZE

¢ Condense all that’s been
discussed and put It into a
simple statement.

¢ Brief, Concise and
Inargualle.




A Few More Points

EGO is a No Go

Reasonable vs. Severe Resistance
Respond, Don’t React

Flexibility Is Strengith

Use Positive Feedback

I 1t Feels Good TThan Iit’s Not Good
Be Good... Lok Good...Sound Goeod
Goelden Rule
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John Kolodziejski

Thank You
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Tactical 8 Step

Greeting

1.D. Selt/Organization
Reason for Stop/Contact
Any Justified Reasen
ldentification

Fehecast

[DECISIon

Close




