DEPARTMENT OF THE ARMY
U.S. Army Corps of Engineers
WASHINGTON, D.C. 20314-1000

REPLY TO

ATTENTION OF: ‘ S: 1 April 2002

CECW-ON

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS AND
DISTRICT COMMANDS, CHIEFS, CONSTRUCTION-OPERATIONS DIVISIONS

SUBJECT: Nominations for the Chief of Engineers Annual Natural Resources Management
Awards - Natural Resources Management “Project of the Year” and Natural Resources
Management “Employee of the Year”

1. Purpose.

a. The purpose of this memorandum is to encourage nominations for the 2002 Chief of
Engineers Annual Natural Resources Management Awards. These awards, including Natural
Resources Management “Project of the Year” and Natural Resources Management “Employee of
the Year”, provide recognition of exceptional project management with emphasis on the
recreation/natural resources program, and recognition of individual employee achievement in the
field of natural resources management.

b. Note that the 2002 U.S. Army Corps of Engineers selected nominations for the Natural
Resources Employee and Project of the Year awards will also be submitted in the competition for
the 2001 Department of the Army Environmental Awards. The Army Environmental Awards
also include categories for Natural Resources Awards (individual or team, small or large
installation). Therefore, do not submit nominations for any of the natural resources categories
concerning the Army Environmental Awards if you receive a memorandum (from outside of
Civil Works) soliciting nomination submittals for the Army Environmental Awards in Fiscal
Year 2001.

2. Applicability. This announcement applies to Headquarters and all field operating activities
having Civil Works responsibilities.

3. References:
a. AR 672-20.
b. EC 25-1-218, Awards Rescission, 1 March 1995.

¢. ER 672-1-18, Decorations, Awards, and Honors, Incentive Awards, 1 March 1995. This
regulation provides guidance for the implementation of the incentive awards program.
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4. General. The subject awards were established under the general provisions of AR 672-20 to
provide meaningful recognition of exceptional achievement in natural resources management,
efficiency in the use of financial and personnel resources, success in interagency programs,
initiative in public involvement, and effectiveness in visitor safety, as well as individual
achievement in the natural resources field.

a. Nomination Procedures.

(1) District commanders may submit nominations for the subject awards to their
respective division commander no later than 1 March each year.

(2) Division commanders may appoint a committee or use other methods to review
district nominations and select a single nomination for each award to represent the entire
division. Division commanders will complete all necessary actions and forward their
nominations along with supporting documentation to Headquarters, U.S. Army Corps of
Engineers (HQUSACE), ATTN: CECW-ON, Washington, DC 20314-1000, postmarked no later
than 1 April, 2002.

(3) Nominations received in HQUSACE through the above channels will be evaluated by
a committee chaired by the Deputy Director of Civil Works. The Director will present
recommendations to the Chief of Engineers for review and approval.

(4) Nominations, which have been submitted to HQUSACE for previous consideration,
but were not selected, may be resubmitted provided supporting information reflects current
conditions and eligibility is maintained.

b. Nomination Format. Nominations will be evaluated on the basis of content, which should
concisely describe specific accomplishments within each required category of criteria.

(1) Size. Documentation for nominations will be 82" X 11" in size and may be
submitted in a standard one-inch ring binder. The “Project of the Year” award nomination will
contain a maximum of 50 pages including exhibits, illustrations, and appendices. The
“Employee of the Year” award nomination will not exceed seven pages, including a two-page
summary. For the sake of economy, elaborate bindings and custom printing will be avoided.

(2) Photographs. The use of photographs should be governed by a specific need.
Extensive photo essays, videotapes, films, or compact disk with essays and/or photographs
cannot be considered.
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¢. Appendix to Nominations. To assist the Chief of Engineers with the award presentation
should the nomination be selected for the award, the following items are to be included as an
appendix to each nomination:

(1) A proposed citation that may be read at an appropriate ceremony.
(2) A 100-word summary of the achievement, suitable for use in preparing a news releases.

(3) Photos suitable for publication of the individual and facilities associated with the
awards, preferably black and white, 8" x 10". (Photographs are not required for the initial
“Employee of the Year” nominations.)

d. Types of Awards and Presentation. The subject awards will consist of an engraved plaque
for permanent display by the selected project and an engraved plaque for the selected individual
recipient. The plaques will be inscribed with the winning project or individual’s name, year of
award, citation, and signature of the Chief of Engineers. The awards will be presented at an
appropriate occasion by the Chief of Engineers, or his representative.

5. Eligibility for Chief of Engineers Annual Natural Resources Management Awards:

a. Project of the Year. All Corps administered land and water projects that have a significant

natural resources management program are eligible to receive this award, provided they meet the
provisions of this memorandum. This includes projects that are partially outgranted to other
agencies. The consolidation of two or more projects into a single nomination for this award
is not permitted.

b. Employee of the Year. All individuals employed by the Corps in the Natural Resources
Management field are eligible to receive this award. The consolidation of two or more
individuals into a single nomination for this award is not permitted.

6. Nominating Criteria for Chief of Engineers Annual Natural Resources Management Awards:

‘a. Project of the Year. The Chief of Engineers may recognize a project based on the content
of a nomination which concisely describes specific accomplishments within each category
below, as they relate to all elements of the Natural Resources Management Program. The
evaluation will focus on management efforts that have contributed to greater efficiency and
effectiveness in use of personnel and funds, while sustaining or improving good customer service
and stewardship of project resources.
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(1) Management Efficiency. Management efforts, which maintain or enhance project
facilities and programs while contributing to greater manpower efficiency, energy reduction,
philosophy of efficient use of funding, manpower, energy and other resources. Evaluation will
be based more upon intensity of effort, innovation and demonstrated success, rather than overall
program size or numbers of elements. This category will be given most weight in the evaluation
process.

(2) Public Involvement. Quality and quantity of public involvement in the project area
and level of public perception, understanding, and support of the Corps as influenced by the
project and its staff should be addressed. Provide information which demonstrates
management’s responsiveness to public concerns. Explain how the level of public perception
and understanding has influenced management decision. Include description of Corps actions
which have promoted public involvement. Photographs, new articles, testimonials, and similar
material may be included.

(3) Public Safety. Achievement in public safety education and awareness programs, with
special emphasis on water safety should be outlined. Describe staff efforts in public safety
activities. Provide a measure of program effectiveness in reducing accidents and personal
injuries to the public and to Corps employees. Document public safety programs, workshops,
and meetings.

(4) Management Effectiveness. Describe specific practices and programs in effect which
enhance in the Corps recreation and natural resources management missions. Describe the
success of these practices and programs.

(5) Partnerships. Describe leadership in establishing joint programs with other Federal,
State or local agencies. Outline the agreements (either formal or informal) which established
joint programs between the Corps and other agencies. Provide a brief overview of the effect of
cooperative programs on the project.

b. Employee of the Year. The Chief of Engineers may recognize an individual based upon
evaluation of the content of a nomination that concisely describes the individual's intensive,
innovative performance and specific accomplishments, which clearly implement Corps policy,
within one or more of the following criteria categories:

(1) Management, Supervision, and/or Administration. Summarize the individual's
contribution to managing, supervising and/or administering personnel and/or programs in natural
resources, and recreation management. Describe how these efforts have contributed to the Corps
mission.
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(2) Natural Resources Management. Describe any special achievements in natural
resources management which have been made by the individual in the past year. Indicate
specifically how these efforts and accomplishments were implemented by the nominee and what
successes were achieved. Programs such as fish and wildlife management, forest and vegetative
management, pest control, and grazing leases should be addressed.

(3) Recreation Management. List activities which demonstrate the nominee's ability to
provide exceptional outdoor recreation opportunities on Corps administered land and water
projects. Include any outstanding programs and/or activities initiated by the nominee. Program
examples may include recreation facility rehabilitation, campground management, visitor center
development, sign program, volunteer program, Natural Resource Management System,
interpretation, user conflict resolution/visitor assistance, visitor safety, and customer care.

(4) Land Management. Provide information on achievements and accomplishments in
the field of land management. List specific programs prepared and initiated by the nominee.
Include how these efforts and accomplishments were implemented and what successes were
achieved. Programs such as shoreline management, outgrant management, boundary
management, and encroachment resolution should be documented.

7. Awards. Divisions should submit their nominations to HQUSACE (CECW-ON) no later than
I April 2002. Award recipients will be announced prior to the Senior Leadership Conference.
Division and district commanders are encouraged to establish and maintain complementary Civil
Works project and individual awards programs as an additional means of recognizing
achievement in the Corps Natural Resources Management program.

8. Point of Contact. Mr. Tim Toplisek (CECW-ON), (202) 761-4691.

FOR THE COMMANDER:

CHARLES M. HESS
Chief, Operations Division
Directorate of Civil Works




