Objective: Given:

e Student notes J ﬂ
» Handouts p ?%

e and workbook,

at the completion of this block
of instruction, each participant

will be able to correctly:

Identify the advantages
and disadvantages of using
a combination contract.

Instruction




Consolidated Services Contract

Type of
Solicitation:

Competitive
Negotiation

Consolidated Services Contract

Type of Contract-
Combination of: Firm Fixed Price

Indefinite Quantity




Consolidated Services Contract

Incentive
Based on

Quality

FAR 37.601 General
Performance-Based
Contracting Methods

e Intended to ensure that required e@
d.

performance quality levels are achieyk \l\\
e Total payment is related to the d‘eQT'_e‘ t

services performed meet contract stand .
L



Performance-
Based Contracts:

1. Describe the
requirements in
terms of the
results required
rather than the
methods of
performance of
the work.

Performance- / 4
Based Contracts: [@a. &

2. Use measurable peformance standards
(terms of quality, timeliness, quantity, etc.)




Performance- Quality Assurance
Based Contracts: Surveillance Plans

3. Specify
. : procedures when
s ,‘ R Nl & services are not
-ﬁ'“(ﬁ’i\d{l"\\‘ill\_% performed or do not
I ML ’0 L meet contract
R L requirements:

 Reductions of fee

 Reductions to the
price of a fixed-
price contract

Performance-
Based Contracts:

4. Include
performance
incentives where
appropriate.




ervices Contract
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Example’

The Consolidated Services
Contract Example

Services activities include: - —

e Cleaning

e Facility and Area Mov{ﬂing
\
e Herbicide Applicatiog

* Minor Maintenance Servgs




The Consolidated Services
Contract Example

Contract includes providing all

e Personnel
e EqQuipment

°M




The Consolidat
Contrac

Multiple Services

One Copp ‘Multiple Locations .
- All Materials and Supplies
- J e
ONL -
. o Instead

.A A AO.@. Of Twenty...




Some Items are Firm Fixed Bid Items:

: e mnmlﬂm‘ m

e DeI|very IS based oNn Specs: frequency
table faC|I|t|es tabulatlon tables etc

Examples Camp unit cIeanlng, Refuse
contalner “Ilft” Restroom cleanlng 3

Y ﬁ’}ﬂ L_' ‘ ;

Tlme limits set for these |tems

= jT——-

Orderlng officers onIy can issue DO's

N i ™ e




Important to Include:

POC Requirements -

* COR should have alocal phone”
number: and24 hour POC for the ..
Contre‘l’ or.

Should be in ALL Contractor’s
supervisory and QC vehicles.

Important to Include:

'Yf, | Prime contractor responsible for QC -
"._‘*" Should have a QC person appointed in

A T

Government’s Quality Assurance

4 | Government QA done according to
gl Quality Assurance Surveillance Plan.
Can alter surveillance methods.

10



nges to service frequencies
f facility quantities

o ¥
-“J ek

heduled Facility

e
<

XCe
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Can be full, partial or
no incentive payment
each month based on:

Quality of work

* QC efficiency
» Adherence to scheduling

e Verbal or written warnings

e Deficiency notifications

e Contractor’s daily reports

e Results of QA inspections

Incentive
Payments

The Consolidated Services Contract Example

Attachment - Bid Schedule

0064 SCHEDULE IV -FACILITY MOWING
GEORGETOWN LAKE
(DELIVERY ORDER ONLY) -
0064AA | BEACH AREAS 10 |EA |$ Lo s LJ0,
0064AB | BULLETIN BOARDS 40 |EA |5 2 Y0 s ¢
0064AC | DRINKING FOUNTAINS 10 [EA |85 2.95 5 339
0064AD | DUMP STATIONS 20 |EA [8/5, $ 320
0064AE | PAVILIONS/GROUP SHELTERS 80 |EA |$ 27, $/,20
0064AF | PICNIC/CAMPING UNITS 3330 |EA |$ LS5 $2/ 41, 3¢
0064AG | RECEPTACLE AREA GROUNDS 410 (EA |$_2.(0C $_/0¢¢,
0064AH | RESTROOMS 160 |EA {5 /2SO $2800
0064AJ | VISITOR OVERLOOK AREA 10 [EA |$ /¢S, s Jys@
TOTAL AMOUNT -
ITEMS 0064AA THRU 0064AJ $£_gﬂz_
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The Consolidated Services Contract Example

Attachment - Tabulation of Facilities
OCTOBER, NOVEMBER, MARCH (TRANSITION) o

PICHIC/
ESTIMATED RESTROHS CAMPING  PLAY BOAT
ACRES AL TYPES UNIT  GROUND  DOCK IE
TEHPLE PARK 58 5 60 1 2
LIVE OK RIDGE PARK 34 2 0 1
BELTON LAKEVIEW PARK 64 3 a 2 1
WESTCLIFF PARK CMPING 15 1 2 0 0
WESTCLIFF PARK MAIN 10 2 11 0 1
SPARTA VALLEY PARK 6 1 2 0 1

The Consolidated Services Contract Example

Attachment -Cleaning Frequency Table

PICNIC/ RECEPTACLE

RESTROOMS ~ CAMPING  PLAY COURTESY FISHING ARER DRINKING
(ANY TYPE)  UNITS  GROUND  DOCKS PIERS  GROUNDS  FOUNTAINS

CEDAR GAP PARK SM Sa T Th Th

CEDAR KNOB BRIDGE RCCESS Th

CHALK RIDGE FALLS SH Sa Th

DANA PERK CAMPING 10OP  [SM FSa| M F Th Th
DANA PERK MAIN SH FSa|SM Sa Th Th Th Th
OVERLOOK PARK SH Sa| M F [- Th
STILLHOUSE PROJ. OFFICE

SH
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The Consolidated Services Contract Example

Attachment-Typical Cleaning Zone Drawing

The Consolidated Services Contract Example

Attachment -Mowing Area Map

s i/ ///,/////,;7,/////,//
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The Consolidated Services Contract Example
Attachment-Tabulation of Mowing Facilities

Estimated Acres Estimated Number

Park Area  in Parks, Areas, Guard Posts, Signs,
and Along Roads Culverts, Etc.,

Requiring Trimming

Sparta Valley 6 250

Westcliff 25 950

Belton Lakeview 70 1500

Miller Springs 2 250

Live Oak Ridge 37 750

Temple's Lake 58 2350

Rogers 3 240

Cedar Ridge 55 1500

Advantages vs. Disadvantages

Advantages:

e Deal with one contractor
e Don’t have to take low bid
1 Coﬁ‘t’ractor should be able to do work

5Str|ct mspectlon scheduLes

- -
—
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- Contract
Responsible for contract =3 <
administration- Written Administration

assignment by KO.

o Getyour tea t!!c’/
e Establish a Quality Assurance Surveillancelan

for each type of contract used:
e Random Sampling

Questions?

Commenits?
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