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O&M CONTRACTINGO&M CONTRACTING

WITH WITH 

GOVERNMENT FURNISHED GOVERNMENT FURNISHED 
EQUIPMENTEQUIPMENT

18 MAY 199918 MAY 1999

MOBILE DISTRICTMOBILE DISTRICT

MOBILE DISTRICTMOBILE DISTRICT

PREVIOUS REVIEWSPREVIOUS REVIEWS

1991 1991 -- HQ BRIEFING/PARC & CHIEF/CECWHQ BRIEFING/PARC & CHIEF/CECW--OO

1993 1993 -- Written Response from SAD to HQ/CECWWritten Response from SAD to HQ/CECW--ZAZA
(prepared by SAD,SAM,SAS)(prepared by SAD,SAM,SAS)

19931993--1994 1994 -- Internal Reviews (SAM&SAD)Internal Reviews (SAM&SAD)

1994 1994 -- O&M Plan of ImprovementO&M Plan of Improvement

1995 1995 -- DODIG AuditDODIG Audit
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MOBILE DISTRICTMOBILE DISTRICT

EVOLUTION OFEVOLUTION OF O&M CONTRACTINGO&M CONTRACTING

5050--60’S 60’S -- Single Task Procurements and Government CrewsSingle Task Procurements and Government Crews

70’s 70’s -- Consolidated Contracts and Government CrewsConsolidated Contracts and Government Crews

80’s 80’s -- Contract Innovations and Reduced Government CrewsContract Innovations and Reduced Government Crews

90’s 90’s -- SOS SOS -- Project Wide Contracts and Near Zero  Government Project Wide Contracts and Near Zero  Government 
CrewsCrews

Present Present -- SAM, SAS, SAW, MRV Utilizing CPAF w/ GFE  SAM, SAS, SAW, MRV Utilizing CPAF w/ GFE  
Army, Navy , Air Force Utilizing CPAF for O&MArmy, Navy , Air Force Utilizing CPAF for O&M

Future Future -- WallaWalla--Walla,  Other Districts, Some Army Installations           Walla,  Other Districts, Some Army Installations           
just beginning this processjust beginning this process

MOBILE DISTRICTMOBILE DISTRICT

GOVERNMENT FURNISHED EQUIPMENTGOVERNMENT FURNISHED EQUIPMENT

Cost ComparisonsCost Comparisons

Cost AnalysisCost Analysis

Surplus AvailableSurplus Available

Competition and Small BusinessCompetition and Small Business

Equipment SharingEquipment Sharing

Emergency ResponseEmergency Response

Less AdministrationLess Administration
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MOBILE DISTRICTMOBILE DISTRICT

CONCLUSIONSCONCLUSIONS

CPAF & GFE Work TogetherCPAF & GFE Work Together

Most Flexible OperationMost Flexible Operation

Cost EffectiveCost Effective


