DRAFT agreement, SCEP, Lock Operator

UNI TED STATES ARMY CORPS OF ENG NEERS
STUDENT CAREER EXPERI ENCE PROGRAM ( SCEP)
AGREEMENT

BETWEEN

(Project Ofice)
And

(Educational institution)

This agreenent is the basis for devel opi ng nut ual
under standi ng and respective responsibilities between the (Project
O fice) and (educational institution) in the enpl oynent of
students for the Student Career Experience Program (SCEP). The
SCEP is a planned, progressive educational programthat combines
the student's acadenm c studi es and Corps of Engi neers navigation
| ock operation and mai ntenance career work experience with the
potential of non-conpetitive conversion into the Federa
navi gati on | ock operati on and mai nt enance career service. This
agreenment is consistent with gui dance contained in the 5" Code of
Federal Regul ations (CFR), Section 213.3202.

A. Academ c Prograns check appropriate progran(s).
_ Technical Certificate
Associ ate Degree
Undergraduate Certificate__ Baccal aureate
Graduat e Degree

B. SCEP Student Eligibility.

1. To be appointed as an SCEP student in the Navigation |ock
operation and mai ntenance Career Field, the student nust

(a) be willing to work alone at renote |ocations at al

hours of the day and night.

(b) be able to work outside in all types of weather

condi ti ons.

(c) be wlling to work rotating shift.

(d) be willing to work weekends and hol i days.

(e) be actively pursuing an Associ ates Degree in a technica
field such as electrical, electronics, instrunentation,
or aut omat ed manufacturi ng.

(f) be at least 20 years old.
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(g) be lamfully admtted, residing and working in the U S.
(h) neet the US Arny Corps of Engineer's policy on
enpl oynent of relatives.
(i) satisfy the work performance standards and schedul i ng
requi rements of the (navigation | ock operation and
mai nt enance project).

2. The addition of specific "elective" courses may be required
for sone fields of study. Al candidates will be required
to conpl ete basic courses outlined in each student's
Trai ni ng Pl an.

3. If conputer training is not in the courses for the specific
Certificate or Degree, then training in Wndows 95 or |ater
versions and Mcrosoft Ofice 97 or later will be required.

4. Candi date nust take and pass a nedi cal exam nation for Lock
and Dam Oper ators.

5. Candi date nmust sign a nobility agreenent to work at any of
the | ocks and dans assigned to the respective Operations
O fice.

6. The respective | ockmaster, |ock and dam repai rman, and
Chi ef of Navigation at the assigned Operations Ofice wll
sel ect the SCEP candidate to fill a | ock and dam oper at or
vacancy after the conpetitive process has been exhausted.

C. Appointnents - Students will receive an appointnent in
t he excepted service under the Schedule B Authority, Sections
213.3202 (b) 5 CFR and are titled 'Student Trainees.' This
appoi ntnent may not extend beyond 120 cal endar days after
satisfactory conpletion of educational degree or certificate
requi renents and 640 hours of study-rel ated navigation | ock
operation and mai nt enance career work experience requirenents.

D. Pronotions and Pay Increases - Pronotions and pay
i ncreases are contingent upon the students neeting qualification
standards for the higher grade, performance managenent and
position classification requirenents of the (the navigation |ock
operati on and nai nt enance project), and (navigation |ock operation
and mai nt enance project supervisor's) recomrendations.
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E. Term nations - Any student's appoi ntnment nay be
termnated at any tine for any of the follow ng:

1. Resignation of SCEP appoi ntnent.

2. Change to a field of study that will not qualify the
student for a navigation |ock operation and mai nt enance car eer
posi tion.

3. Suspension, expulsion, or withdrawal fromthe
educational institution.

4. Failure to maintain a "C' average, 2.00 gpa on a 4.00
scale. This requirenment cannot be waived.

5. Medical disability of the student.

6. Administrative reasons (e.g., budget constraints, |ack
of work, student m sconduct);

7. Unsatisfactory work performance of the student.

F. Pay and Benefits - Students will be paid in accordance
Wi th established Federal navigation |ock operation and nai ntenance
pay schedul es. Sick and annual |eave to be earned at specified
rates. Participation in the Federal Enployee Retirenment System
(FERS) is mandatory. SCEP students are eligible for health and
life insurance coverage. Either paynent of travel and
transportation costs or a governnent vehicle for use between
assigned work | ocations and (the school) will be offered.

G Wrk Schedules - Full-Tine, Part-Tinme, Alternating.

The navi gation lock operation and mai ntenance career work
experience will be planned consistent with appropriate academ c
studi es and career goals. Wrk experience is planned to neet the
m ni mrum 640 hours of study-related work experience required for
conversion. Wen enrolled part-time SCEP students nmust work a
m ni mum of 20 hours per week with at |east a half-tine academ c
course | oad. SCEP student work schedules will be planned so as not
tointerfere with their academ c schedul es. Wrk schedules wll be
provi ded year round and will not be confined to summer or vacation
peri ods excl usively.

H. Performance Appraisals - Wrk performance of SCEP
students will be evaluated using the Total Arny Performnce
Eval uati on System (TAPES). The eval uation process will include the
candi dates grades in the courses enrolled, the Formal Board Revi ew
results, and the weekly eval uations by the journeyman | ock and dam
operator the candidate is working with. A m ni num grade average
of 2.0 without any failures in any of the courses is required.
The weekly evaluations fromthe [ ock and dam operators w ||
i ncl ude the training conducted and whet her the candi date
successfully conpl eted the training.

DRAFT agreement, SCEP, Lock Operator



DRAFT agreement, SCEP, Lock Operator

| . Enpl oynent After Conpletion of SCEP - During the period
of 120 cal endar days after conpleting the educationa
requi rements, highly successful SCEP students will be considered
for non-conpetitive pronotion to a term career, or career-
conditional appointnment. |If any SCEP student is disqualified from
continuing in the SCEP or is not converted within this 120
cal endar, enploynment nust be term nated. Hi ghly successful SCEP
students nmay be non-conpetitively converted to a career or career-
conditional target position under Executive Order 12015 when a
SCEP st udent:

1. has conpleted, within the preceding 120 days, at (the
school ), course requirenents conferring a diplonma,
certificate or degree;

2. has conpleted at |east 640 hours of career-related work
docunented in the Navigation | ock operation and
mai nt enance Trai ning Program Qualification Cards | A and
1B, before conpletion of, or concurrently with, the (the
school ' s) course requirenents;

3. has been recomrended by the (navigation | ock operation and
mai nt enance project);

4. has nmet all the qualification standards of the targeted
position for which the student is being considered for
appoi nt nent ;

5.is a US citizen.

6. has conpleted any additional courses as contained in the
Trai ning Pl an, hrs of QJT,

7. has been selected for a vacant |ock and dam oper at or
position at one of the Operations Ofice | ocks and dans;

8. has successfully conpleted the third Formal Board Revi ew.

Once pronoted to the W-05 | evel the candidate then is enrolled in
t he Lock and Dam Operator Training Programand wll conply with

t he applicable regul ati ons governing that position. 1In the event
a SCEP candidate is selected for the | ock and dam oper at or

vacancy, successfully conpleted courses in the previous vocationa
school may be used in lieu of certain |ock and dam training
program correspondence courses. Lock and Dam Operator vacanci es
will be filled by conpetitive advertisenent, to all ow onboard
personnel the opportunity to apply for the position before
converting the SCEP candidate to the position. As a mninmm an
unofficial advertisenment will be circulated through the Operations
Ofice to determine if onboard personnel are interested before the
formal Vacancy Announcenent Procedure is inplenented.
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J. EEO Considerations - Full consideration will be given to
all fully qualified applicants wthout regard to race, color,
creed, religion, national origin, sex, age, political affiliation,
disability, marital status, or affiliation with an enpl oyee
or gani zat i on.

K. (Project Ofice) Responsibilities -

1. (Designated project office enployee) will maintain
liaison with the (school's designated SCEP representative).

2. Informthe (school) of navigation | ock operation and
mai nt enance career work experience opportunities at (the
navi gation | ock operation and mai ntenance project) and provide
adequat e job descriptions pronptly.

3. Establish work schedul es consistent with the (school s)
acadeni c cal endar that enable (the student) to conplete the SCEP

4. Oient the student to (the project office's) mssion,
policies and procedures.

5. Sel ect appointees referred by (the school) in
accordance with EEO polici es.

6. Process all personnel actions and keep necessary
records related to (the student).

7. Provide progressive and diversified SCEP experiences to
prepare the for a Navigation | ock operation and nai nt enance
career.

8. (The student's supervisor) nust counsel (the student)
before the beginning and after the end of each senester or every 6
nmont hs, whi chever occurs earlier.
9. Notify (the school) of changes in (the student's) status.

(Educational Institution)

1. (Designated SCEP representative) to work with the
(project office's SCEP point of contact).

2. Informeligible students of enpl oynent opportunities.

3. Refer interested and qualified candidates to the
(project office) without discrimnation, including veterans
di scharged under honorabl e conditions.

4. Coordinate work and study in a manner that will expand
navi gation | ock operation and mai ntenance career educati onal
devel opnent .

5. Provide the (project office's SCEP point of contact)
with all required student application forns.

6. Monitor academ c progress and informthe enpl oyi ng
of fice of any changes in any SCEP student's status.
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SCEP St udents

1. Adhere to the (navigation |ock operation and
mai nt enance project) work schedul e and SCEP policies and
procedures.

2. Assune personal and professional responsibility for
actions and activities.

3. Meet academ c, performance, and conduct standards
established by (the school) and the (project office).

4. Notify (the school's designated SCEP representative)
and (navigation |ock operation and mai nt enance project supervisor)
of changes in enroll nent status.

L. Conditions of The Agreenent - This agreenent conforns to
Federal regulations and is subject to change by Legi sl ation,
Executive Order, Ofice of Personnel Mnagenent, or US Arny Corps
of Engi neers. Changes, which are not required by new | ans or
regul ations, will occur only by nutual consent of the agency and
the institution and will be made by witten anendnent to this
agreenment. This agreenent becones effective when signed by both
parties. It will be in effect indefinitely unless term nated or if
one of the following conditions is net:

1. Mutual consent of both parties.
2. By either party upon 30 days witten noti ce.

M Approval s:
(Operations Project Manager) Si ghature, date
(School O ficial) Si ghature, date
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N. Contact |nformation:

(Navi gati on | ock operation and Tel ephone/ e- mai
mai nt enance proj ect supervisor)

Mai | i ng Address:

(Project office point of contact) Tel ephone/ e- mai |

Mai | i ng Address:

(School ' s desi gnat ed Tel ephone/ e- mai
SCEP representative)

Mai | i ng Address:
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ADDENDUM TO STUDENT CAREER EXPERI ENCE PROGRAM ( SCEP)
AGREEMENT
BETWEEN

(Project Ofice)
And

(Educational institution)

STUDENT ACKNOW.EDGEMENT

| have read and understand the requirenents of the Student Career
Experi ence Program (SCEP) and the agreenent between (the project
of fice) and (the educational institution).

Si gned

(the student) Dat e

Mai | i ng Address:

Antici pated date of graduation is

(navigation | ock operation and Dat e
mai nt enance supervi sor's signature)
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