DRAFT AGENDA 7/26/2005
NRM Gateway

2-5 August 2005

Quality Hotel & Conference Center
1200 N. Courthouse Road
Arlington, VA 22201

Conference Center 3™ Floor — Adams Room

Tuesday, 2 August 2005

0800 - 0815

0815 - 0900

0900 - 0930

0930 - 1000

1000 - 1130

1130 -1230

1230 - 1400

1400 - 1415
1415-1700

Welcome, introductions, and logistical info
OPM CoP Advisory Board Chair Perspective
Strawman

BREAK & one-on-one discussions

Strawman (Continued)

LUNCH

First Impressions

BREAK

Self-assignment and goals for the week; working
groups

Wednesday, 3 August 2005

0800 - 0830

0830 -1130
(Breaks as
needed)

1130 -1230

1230 - 1630
(Breaks as
needed)
1630 - 1700

Good morning & housekeeping items
Concerns from yesterday we need to address today?
Issues & clarification

Smaller working groups

LUNCH

Smaller working groups

Wrap up

After hours option:
Washington Nationals baseball game

Operations Project Manager CoP Page Development Workshop

Bonnie Bryson

Erik Petersen

Bonnie Bryson

Bonnie Bryson

Round robin from
working group

Group

Bonnie Bryson

Small groups

Small groups
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Thursday, 4 August 2005

0800 - 0830

0830 - 0900

0900 - 1130
(Breaks as
needed)

1130 -1230

1230 - 1600
(Breaks as
needed)

1600 - 1700

Good morning & housekeeping items

Concerns from yesterday we need to address today?

Expectations on afternoon presentations, content
submission process

Smaller working groups

LUNCH

Small Group Presentations

Daily wrap up, and discussion of presentation to
PROSPECT Course on Friday

Friday, 5 August 2005

0800 - 0815
0815 - 0845

0900 - 1000
1000 - 1030

1030 - 1200

Good morning & housekeeping items
Final preparation to present to PROSPECT
participants

Present strawman to PROSPECT participants
Break

Reactions to PROSPECT Course Participant
Feedback

Wrap-up

Where we go from here: Identify and schedule
specific tasks and resources for continued content
area development beyond the workshop

Bonnie Bryson
Bonnie Bryson
Ginny Dickerson

Small groups

Group

Bonnie Bryson
Erik Petersen

Ginny Dickerson
Group

Group

Group




