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They involve, in his words, "overseeing 

everything on the project that doesn't 

produce power or pass ships through 

navigation locks ." These include man- 

agement of natural and cultural 

resources, landscape, building and vehi- 

cle maintenance, first aid and rescue 

and the visitors center -- the largest and 

most visited one (500,000 visitors each 

year) operated by the Corps. 

The challenges notwithstanding, Jim 

loves his work primarily because of its 

diversity and the constant opportunity 

he has to interact with all employees. 

"We take a lot of pride in listening to 

others", says Jim. "In fact, Bonneville 

has led the way in Total Quality 

Management by implementing 40% of 

the suggestions submitted from techni- 

cians to administrative staff." 

For Jim, recognition as the Natural 

Resource Management Employee of the 

Year was a dream come true for some- 

one whose career in natural resources 

began quite early on the farm where he 

was raised. "A manager cannot be 

employee of the year without an out- 

standing supporting staff," reflects Jim. 

"Bonneville has such a staff, as do other 

Corps projects throughout the country. 

What we offer is so wide and varied 

that you can't possibly get bored." 



A six-year member of Jim Runkles' 

park management staff at the 

Bonneville Lock and Dam is park 

ranger, Don Hibbs, who describes 

his job as "protecting the visitors 

from the park and protecting the 

park from the visitors." This "pro- 

tection" ranges from maintaining 
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am coming through for them. m e n  you love 

something, it's easy to do it well." 

Don Hibbs 
Park Ranger 

security to leading tours of 

nature trails. 

Don actually began his 

Corps career as a photogra- 

pher, but thanks to Corps 

flexibility, returned to school 

part time to study resource 

management so he could ful- 

fill his heart's desire of work- 

ing outdoors. 

During his career as a park ranger, 

Don has organized Earth Day events as 

well promoted the concept of steward- 

ship and citizenship as a T.R.A.I.L. 

("Teaching Responsibility and 

Individual Leadership") Boss instructor 

to young people. 

In 1991, a program implemented by 

Don to protect and preserve a small 

population of Barrett's Penstemon (a 

threatened plant species) was awarded 

a "Take Pride in America " award. 

According to Don, the award illustrated 

why he's a ranger: "I want to keep the 

world as beautiful as it is today for 

future generations. " 

One of the highlights of Don's career 

so far was being selected in August 

1993 to represent the Corps at the 

National Boy Scout Jamboree at Fort 

A.P. Hill, Virginia -- one of only 13 

Corps rangers given this honor. 

"Although it was great to be with 30,000 

scouts," recalls Don, "it was wonderful 

to be around the other Corps rangers. I 

learned more in a week than I did dur- 

ing a term at school. I was over- 

whelmed by the calibre of our people ." 



Serving in the same capacity as 

, Don, but nearly halfway across 
8 4 

, the country is Carlos Lopez, a 

i park ranger at Barren River Lake 

in Glasgow, Kentucky. Carlos' 

duties are similar to Don's at 

Bonneville, such as park and recreation 

management, environmental compli- 

ance and interaction with the public 

through such programs as water safety 

for children and adults, and administra- 

tion of shoreline use permits. 

What Carlos appreciates most about 

his job is his "menu of responsibilities." 

The rangers at Barren River Lake rotate 

their duties to ensure a well-rounded 

experience for all, not to mention a col- 

legial team spirit. 
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