CEERD-EN-R 10 January 2000

MEMORANDUM FOR RECORD

SUBJECT: Trip Report, Recreation Management Support Program (RMSP) Fall 2000 Meeting

1. The subject meeting was held on 30 October — 3 November 2000 in Albuquerque N.M. An
agenda and participant list is provided (attachment 1). The meeting was brought to order by
Mr. Tom Peek, Chair, RMSP Leadership Team. The primary purpose of the meeting was to, a)
review the direction of existing RMSP work units b) review two draft work plans. In addition,
the Team developed preliminary draft goals for the CE recreation program and participated in a
two-day workshop on Benefits Based Management.

2. Monday and Tuesday were devoted to a workshop on the Net Benefits Approach to Outdoor
Recreation Management. Dr. Bev Driver, Mr. Don Bruns, and Mr. Brian Hopkins conducted the
workshop. The purpose of the workshop was to orient the Team on techniques to transition
recreation programs toward targeting facilities and services that deliver defined recreation
benefits in four areas; Individual, Community, Economy, Environment. The workshop was
intended to provide participants with sufficient background on the approach to evaluate its
applicability to the CE recreation program.

3. The Recreation Leadership Team business meeting was called to order Wednesday morning
by Mr. Tom Peek. Ms. Judy Rice, Mr. Darrell Lewis, and Mr. George Tabb discussed major
issues currently being addressed by HQ. Mr. Lewis presented a briefing on the CE recreation
program that he had previously presented to GEN Van Winkle. At the conclusion of the briefing
Mr. Lewis solicited comments from the Team and indicated that GEN Van Winkle had requested
that Mr. Lewis prepare a follow up briefing on proposed goals for the CE Recreation Program
and an assessment of the current status of the CE recreation program associated with proposed
program goals.

4. Ms. Perales then led a session to formulate proposed goals for the CE recreation program.
Ms. Perales began the session with a presentation of recreation issues identified by the Team
prior to the meeting and organized into the four benefit categories; Individual, Community,
Economy and Environment. The Team agreed to organize program goals around these four
categories and breakout into four groups to formulate recommended goals. The results of this
session are provided as attachment 2. Mr. Lewis indicated that the recommended goals would
be used in the preparation of the follow up briefing for GEN Van Winkle.

5. Mr. Scott Jackson opened the Thursday portion of the program with a presentation on the
FYO01 RMSP work plan. Thisincluded a status report on ongoing RM SP work units and
proposed FY 01 budget. Mr. Richard Kasul presented a report on recreation trends associated
with the CE recreation program. Ms. Susan Shampine, Ms. Bonnie Bryson and Ms. Kathleen
Perales presented the status of the CE Natural Resources Management Website. Team members



were asked to provide comments and suggestions on RM SP work units on aform distributed to
the group. A summary of the comments is provided in attachment 3.

6. Statements of Need and Study Plans were presented for two topics; recreation carrying
capacity and demographic trends associated with the modernization program. Dr. Alan Graefe
presented a study plan on recreation carrying capacity. There was considerable discussion of the
goal of the study and the products that will result from the work. Dr. Graefe will make
adjustments to the study plan based on the discussion during the meeting and further consultation
with the work unit proponents. Mr. Robert Dunn presented the study plan titled “Demographic
Trends and Facilities Modernization in the Corps of Engineers Recreation Program”. There was
considerable support for the work. Discussion during and following the meeting prompted an
adjustment of Mr. Dunn’s study plan to contact state and municipal recreation professionals to
identify “success stories” where recreation programs have designed facilities and services to
address the needs of ethnic minority groups. A copy of the revised study plan is provided as
attachment 4. Team member comments on the study plans are provided in attachment 3.

7. On Friday, Mr. Peek presented the status of FY 00 work items in the Recreation Action Plan
and requested ideas for additional items to be included in the plan. The genera consensus of the
Team was that adjustments to the Action Plan should be tabled until program goals are better
defined as a result of the briefing with GEN Van Winkle. Time will be allocated to this activity
in the RMSP Spring meeting. The Team agreed to hold the Spring RM SP meeting the week of
23 April in the Portland OR area. Thisis the week following the National CE Natural Resource
Management meeting in Portland. Specific dates and the location will be announced at a later
date.

8. Two RMSP Leadership Team members concluded their terms on the Team. Ms. Sandy
Campbell and Mr. John Marnell were thanked for their service. Replacement for Ms. Campbell
will be Dan Keir from SAW-SAD and replacement for John Marnell will be Dan Bentley, Lake
Manager, Tenkiller Lake, Tulsa District, who will serve as SWD’s rotating member. Mr. Tom
Peek was thanked for his service as he concluded his term as Chair, of the Leadership Team.
Mr. Jimmy Carver was elected as the new Chair. Mr. Peek then adjourned the meeting.

R. Scott Jackson
Research Biologist



(Attachment 1)

RMSP Fall Meeting

1-3 November 2000
Wednesday
0800- 0815 Welcome, Agenda Overview, Tom Peek, Chair, Leadership Team
0815-0845 HQ report, Judy Rice, RMSP Program Manager
Recreation Business Area Strategy
0845 — 1000 Recreation Strategy Briefing, Darrell Lewis
1000 -1015 Break
1015-1100 Discussion of Strategy Briefing

1100 —-1200 Organize breakout groups and begin development of program goals, Kathy
Perales

1200 — 1300 Lunch (eat in while working on assignment)
1300 — 1500 Breakout groups continued

1500 — 1515 Bresk

1515—-1700 Presentations by breakout groups and discussion

1800 — 2100 Summarize breakout session results and refine draft goals (small working
group)

Thursday

Recreation Business Area Strategy (continued)

0800 — 0900 Discussion, national recreation program goals, working group,
Ongoing Activities

0900 — 1000 Overview of ongoing work units, Scott Jackson

1000 -1015 Bresk



1015-1100 Trends Report, Richard Kasul

1100 —-1200 Recreation Website, Bonnie Bryson, Kathleen Perales
1200-1300 Lunch

Proposed New Starts

1300 —-1400 Recreation Carrying Capacity; Statement of Need and Study Plan,
Tom Peek and Alan Graefe

1400 — 1515 Recreation and Ethnicity; Statement of Need and Study Plan,
Mike Loesch, Phil Turner, Robert Dunn

1515-1530 Break

1530-1700 Discussion of ongoing work units and new starts, Scott Jackson

Friday

Action Plan and Issues

0800 — 0830 Status of Recreation Action Plan, Tom Peek
0900 — 1000 Review and Adjust Action Plan Items

1000 — 1015 Bresk

1015-1100 Review and Adjust Action Plan Items (continued)
1100 - 1200 Remaining items, Tom Peek

Adjourn



