XXXXXXXX PRQIECT

Contract to Perform Operations and Maintenance
Services at XXXXXXX Project, XXXXXXXXX, XX

EVALUATI ON CRI TERI A

These criteria will be used in the evaluation to
assess and docunent the basis to which a proposal neets,
fails to neet, or usefully exceeds the m nimum
requi renments contained in the work statenment. The
followi ng factors will be considered when eval uating
proposal s.

A. TECHNI CAL AREA (X%

1. Understandi ng and Conpliance with requirenments

(X%

The proposal should address each work area in
sufficient detail to denmonstrate a clear understandi ng of
the statenment of work, including operations and
mai nt enance problens presented therein. The offeror
shoul d provi de evidence of sufficient planning to show
that work will be acconplished as required and on
schedule, utilizing all avail abl e resources.

a. Denonstrate a firm understandi ng of the
requi renments and goals set forth in the scope of work?
SCORE /15
b. Does the proposal address each requirenment and
goal set forth in the scope of work? SCORE /10

c. Does the proposal provide technical solutions to
i ndicate requirements and goals will be net on schedul e?
SCORE /10

2. Soundness of approach (X%

The proposal nmust clearly indicate that the
of feror has perforned adequate planning to acconplish the
operation and mai ntenance tasks as defined in the Wrk
St at enent .

a. Does the proposal include a conplete plan to
acconplish each requirenment, including subcontracting?

(X%

b. Does the offeror’s plan denonstrate that
appropri ate personnel and equi pment will be positioned
efficiently to carry out the requirenments? (X%

c. Is the proper |level of effort directed toward
each requirement? (X%

B. MANAGEMENT AREA (X%




1. Program Managenent Controls (X%

Furni sh separate plans of operation in final draft
format, as required in the SON Furnish an organi zation
chart showing lines of authority, responsibility, and
comruni cati on for managenent, supervisory, and technical
personnel. Indicate what job classifications will be
acconmplishing the work itenms. Personnel managenent
information such as hiring/firing authority, discipline,
i ncentive plans, etc., should al so be addressed.

2. Past Performance/ Rel evant Experience (X%

Provide data on the |evel of experience in specific
contracts of this type. Provide information on
performance in these contracts, particularly as it
relates to the offeror’s overall abilities.

3. Key Personnel ( X%

Furnish a resume for proposed key personnel, both
supervisory and technical. Field personnel should be
i ncluded. Resumes nust include education, experience,
background, acconplishnents, and other pertinent
i nformation.



