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Construction Delivery 
Order Contracts

Indefinite Delivery “Construction”
Contracts

Objective:  Given notes, handouts, and 
workbook, at the completion of the block of 
instruction, each participant will be able to 
correctly:

1.  Describe the major differences in 
Requirements, Indefinite Quantity, 
and Definite Quantity Contracts.

2.  Identify various types of work that 
could be performed with indefinite 
delivery contracts.
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Review:

DD1155

Delivery Order

“Indefinite” Delivery Contracts

Know we will need construction 
services or materials but don’t 
know exactly:

• When

• How much  OR

• Exactly which ones we need

We can issue Delivery Orders as we need 
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3 Main Types of Indefinite Delivery3 Main Types of Indefinite Delivery
Requirements Contract

• Requirements (Construction)

Indefinite Quantity

• Indefinite Quantity (Trades & Crafts)

• Definite Quantity (Materials)

Definite Quantity

Indefinite DeliveryIndefinite Delivery

• A definite quantity 
and price as bid for 
a fixed period of 
time.

• Delivery is made 
as ordered.

Definite Quantity Requirements ContractIndefinite Quantity

Definite Quantity (Materials)Definite Quantity (Materials)
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Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Indefinite Quantity
(Trades & Crafts is an Example)

Indefinite Quantity
(Trades & Crafts is an Example)

Can be for work at 
multiple locations.

Effective for the 
period in the 
schedule.

A contract for services or supplies 
specified in bid schedule.

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity

Delivery or 
performance shall be 
made ONLY as 
authorized orders are 
issued in accordance 
with the ordering 
clauses.

Quantities specified in schedule are 
ESTIMATES only and are not purchased 
with the contract award.
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Contractor guaranteed 2% of base 
year bid and 1% of each option year

Mandatory Work

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity

Authorization to issue 
DO’s in writing from KO.

No limit on the number 
of DO’s which can be 
issued.

Any DO may be for 
multiple services at 
multiple locations.

Delivery Orders:

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity



6

Bonding:
The initial bond shall be 
$250,000 or the bid 
amount, which ever is 
greater for the first year 
of the contract.  

Additional bonding is 
required if the $250,000 
is exceeded.  

Each option year requires 
an additional $250,000 
bonding.

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity

Three Types

• Bid Bonds

• Performance Bonds

• Payment Bonds

Performance Bond:

Payment Bond:
The payment bond will 
always equal 100% of the 
performance bond.

The Government will not 
reimburse the contractor 
initially for the premiums 
paid for performance and 
payment bonds. This 
payment will be made as 
a line item on each D.O. 
pro-rated.

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity

Bonding:
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Liquidated 
Damages

Liquidated 
Damages

Each D.O. completion date is negotiated
between the government representative and 
the contractor representative.

Liquidated Damages are applied based on the 
dollar amount of the delivery order.

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity

Contractor 
required to be in 
Full Compliance 
with:

• EM-385-1-1 
Safety Manual

• Current OSHA 
standards

Safety

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity
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Contractor not 
required to make 
delivery after 180 
calendar days 
following the 
contract 
termination date.

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite DeliveryIndefinite Delivery

Indefinite QuantityIndefinite Quantity

Indefinite Quantity 
(Trades and Crafts)

Gives us 
Flexibility 

To Execute to 
New Ideas...
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Indefinite Quantity 
(Trades and Crafts)
Indefinite Quantity 
(Trades and Crafts)

New Ideas...

“Family” Sites

Beach Rinse    
-Off Shower

To Rehab Older 
Facilities...

Before

After

Indefinite Quantity 
(Trades and Crafts)
Indefinite Quantity 
(Trades and Crafts)
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Before

After

Indefinite Quantity 
(Trades and Crafts)
Indefinite Quantity 
(Trades and Crafts) To Rehab Older 

Facilities...

To Keep Up with 
Changing 

Standards ...

Comply with 
ADA 
Standards

Efficient Office 
Work Areas

Indefinite Quantity 
(Trades and Crafts)
Indefinite Quantity 
(Trades and Crafts)
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To Complete 
New 

Construction...

Indefinite Quantity 
(Trades and Crafts)
Indefinite Quantity 
(Trades and Crafts)

Park Entrance
Park Restroom

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract
A contract to 
furnish various 
construction and 
paving services 
including:

• Equipment
• Personnel
• Supplies
• Fuel 
• Maintenance
• Supervision
• Materials when specified. 
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Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract

The Government 
gives an estimate 
of the quantities it 
will need for 
bidding purposes.

Delivery is made as 
ordered.  

The Government agrees to order 
all of its needs from the Contractor. 

• Estimates only

• On an as 
needed basis

• Not purchased 
or guaranteed by 
this contract

• Base and four 
option years

Bid Schedule

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract
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Assigned Performance Period Based on 
the Dollar Amount of the Delivery Order

Multiple Orders at Multiple Locations

Contractor Gets all of the Work in Kind 
Listed in the Contract  

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract

Delivery Orders:

Performance Bond:
Equals 100% of the 
Contract Price

Contractors costs 
for bonding 
included as a line 
item on each D.O.

Bonding:

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract
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$1,000,000 or less - 50% of contract price 

$1,000,000 to $5,000,000 - 4% of contract price

More than $5,000,000 - $2,500,000

Bonding - Payment Bond

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract

Schedule to Determine Liquidated Damages

Value of Damages per Day of 
Delivery Order Late Performance

0 - $    2,000 $18.00/day
$    2,000 - $ 10,000 $24.00/day
$  10,000 - $ 25,000 $36.00/day
$  25,000 - $100,000 $54.00/day
$100,000 - Over $72.00/day

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract
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Contractor 
required to be in 
Full Compliance 
with:

• EM-385-1-1 
Safety Manual

• Current OSHA 
standards

Safety

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract

Examples 
of Work 

Performed

Stilling Basin 
De-watering

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract
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Campsite 
Construction

Road Paving

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite DeliveryIndefinite Delivery

Requirements Contract

ExamplesExamples
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• Faster response time

• Flexibility you need in Real World

• Consistency of Work Quality

Pros and Cons
Pros

• One time cost for:
- Engineering
- Solicitation and Contracting

• On-site people must be very 
knowledgeable in construction and 
contracting

• Must have adequate budget to 
make it worthwhile

Cons

• More effort developing specs and 
scope of work up front



18

Construction Delivery Order Contracts

The Process….

How do we get from start to 
finish?

What are the steps?

Who’s on the Team?Who’s on the Team?

Budget 
Specialists

Budget 
Specialists

Contractor’s 
Foreman

Contractor’s 
Foreman

Contractor’s 
QC folks

Contractor’s 
QC folks

Internal 
Customers
Internal 

Customers

QA inspectorsQA inspectors

CET’sCET’s

Administrative 
Specialists

Administrative 
Specialists

KOKO

OM’sOM’s
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Before We Issue Any D.O.’s….

• Funds available?

• Authority 
delegations for DO 
approvals and 
inspections received 
from KO in writing?

• Contract has been awarded?

• Pre-Work Conference completed?

• Insurance and bonding requirements 
confirmed?

Request from 
Internal 

Customer

Sketch of 
Requested Work

Request from 
Internal 

Customer

Sketch of 
Requested Work

Planning Prior 
to Construction
Planning Prior 

to Construction



20

Quantifying...Quantifying...

Administrative Work Prior 
to Construction

Addition and Betterments  
Documentation Done if Needed
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1.    See Attached Sheet $ 5, 437.35

Approval of DA3953 Request...Approval of DA3953 Request...

CEFMS and PD2

Before we start pushing dirt

Administrative Work:
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PR&C is requested -
Funds are Now Committed

The PR&C in CEFMS

PR&C is Approved by F&A-
Funds are Now Certified

PR&C is Approved by OM/KO
Funds are Now Approved

D.O. - Build Split Rail & Gate

DD1155 D.O. is 
Issued by Use  

of PD2
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Discussion 
between 
contractor rep 
and 
government 
rep to agree 
on work items 
and 
completion 
date.

Daily QC done by contractor
D.O. Received by Contractor - OK to Start
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QA Logs done by 
government rep.

DA 2538-2-R 

Amend D.O. if 
needed

Quality 
Assurance

Final inspection and punch list

Punch list items completed
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After the Construction Work is finished on site...

Check and verify contractor’s payrolls

Confirm any needed submittals (tests, drawings, etc)

Work OK

On-site CET’s
Recommend 
payment -

Sign DD1155 
inspected and 
received
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• CEFMS Receiving report completed

• Invoice goes to Millington - Copy to local 
office

Paying the Contractor

•DD1155 
“Received”

•Millington 
sends 
payment via 
EFT to 
contractor for 
the D.O.

3 Main Types of Indefinite Delivery3 Main Types of Indefinite Delivery
Requirements Contract

• Requirements (Construction)

Indefinite Quantity

• Indefinite Quantity (Trades & Crafts)

• Definite Quantity (Materials)

Definite Quantity
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• Requirements (Construction)
• Indefinite Quantity (Trades & Crafts)
• Definite Quantity (Materials)

Questions?


