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ObjectivesObjectives
Understand the legislative history and regulatory 
basis for Law enforcement contracts.
Understand the rationale for these contracts.
Be able to develop a Law Enforcement Contract.
Be able to develop and implement a Quality 
Assurance Surveillance Plan.
Understand the potential of these contracts as a 
“tool” for addressing unique or special problems.
Understand some of the typical problems.
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Legislative HistoryLegislative History

Section 120 of 
WRDA of 1976       
(PL-94-587)
Amended by   
PL 96-536

Rationale / ReasonRationale / Reason

Criminal Activity
Corps Exercises No Traditional Police 
Powers
Proprietary Interest
State and Local Laws Remain in Effect
Magnitude of COE Recreation Program and 
Geographical Dispersion
Local Agencies Have Not and Routinely 
Cannot Respond Satisfactorily During Peak 
Visitation
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Regulation / GuidanceRegulation / Guidance

ER 1130-2-550
EP 1130-2-550
26 August 1993, CIR Information 
Letter No. 93-7
10 May 1996, Recreation Policy 
Letter No. 96-01

Plan of OperationPlan of Operation

Patrol Areas
Description of Services
Costs
• Personnel
• Equipment

Contacts
• Corps
• Law Enforcement Agency

Billing Procedures
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Exhibit to Plan of Operations
Eliminates Need for Extensive Text
Easily Modified to Vary Patrol to 
Prevent Element of Predictability
Keep it Simple - Don’t Attempt to 
Show too Much Information

Patrol CalendarsPatrol Calendars
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Why, When, Where, Who
Scheduling and Conducting
Documenting Results

NegotiationsNegotiations
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Required by ER 1130-2-550.
Forum For Orienting All Personnel.
Must Be Done Before Start of Work.
Generally Conducted by Park 
Manager.

OrientationOrientation
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Quality Assurance Surveillance PlanQuality Assurance Surveillance Plan

Means of documenting 
performance
Basis for addressing poor 
performance
Supports management decisions 
regarding payment, termination, 
patrol schedule changes, Etc.

Verifying PerformanceVerifying Performance

Inspection Methods

Random
Planned
Impromptu
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DocumentationDocumentation

Corps
Inspection Checklist
Time Clock
Park Attendant
Radio Contact

Contractor
Daily Law Enforcement Log

Diversifying Service to Address Diversifying Service to Address 
Unique or Special ProblemsUnique or Special Problems

Resource Protection
“Stakeout” of Vandal Prone Areas
Enforcement of Special Restrictions

Alcohol Restrictions
Quiet Hours
Close Day Use Areas at Night
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Potential ProblemsPotential Problems

Enforcement
Patrolling Outgrants
Calls off Site
Completion of Daily Law 
Enforcement Log
Ranger Riding with Officer
Boat Patrols

Potential Problems cont.Potential Problems cont.

Officer Qualifications
Payment for Orientation
Rates Paid Officers
Failure to Perform Patrols
Court Cost Associated with 
Citations
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