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• 456 lakes 
• Located in 

43 states
• East of the 

Rockies
– 80% of 

population
– 80% of 

Corps 
projects

CorpsLakes.usace.army.mil www.CorpsLakes.us

History
• 1970s - Strong 
recreation emphasis

• 1980s - Get out of 
recreation business

• 1990s - Under 
resourced 

• 2000s – Seek Growth 
Opportunities
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Nationally Significant
• Largest Federal provider of 

outdoor recreation
• ~400 million visits annually
• One in ten Americans visit a 

Corps lake each year
• $12 billion spent by visitors 

annually
• Supports over 600,000 jobs
• 70,000 volunteers annually -

$13.5 M value contributed
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Nationally Significant (Cont’d)

• 11.5 million acres of 
land & water

• 56,000 shoreline miles 
• $4.5 billion facility

replacement cost 
• 4,340 recreation areas 
• 93,000 campsites
• 3,910 miles of trails
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Nationally Significant (Concluded)
• 43% of areas managed       

by others
> 500 concessions
> 593 state parks
> 600 local 
government parks
> 421 quasi-public 
areas
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Current Conditions
• Outdated facilities
(majority built in the 60’s) 

> 40% more than 40 years 
old

• Maintenance backlog 
$222+ million

• NRM Staffing erosion -
36% reduction
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Operating Environment
• Power-down to field 

managers
• Multiple mission 

responsibility
• Rapid change 

– political, social,
environmental, staffing

• Sophisticated stakeholders
– increased interactions and competition
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Managers Needed To...
• Tap into emerging trends
• Improve access to 

current agency
information

• Share innovation
• Efficiently train new staff 
• Communicate and learn from each other
• Better communicate with the public
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Designing, Developing and 
Deploying a Knowledge-based    

System

CorpsLakes.usace.army.mil www.CorpsLakes.us

Knowledge Management

Organizing 
information 

the way 
managers 
manage. 
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A family of products serving the 
Corps NRM community

CorpsLakes.usace.army.mil www.CorpsLakes.us

The NRM Gateway

Integrating Business Lines 
and the Business Process 

http://CorpsLakes.usace.army.mil
Established: 2001
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Corps Lakes Gateway

The Government to 
Citizen component--

Trip planning 
information across the 

Corps 
www.CorpsLakes.us

Established: 2004
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Lake Discovery

A systems approach to NRM information--
A place to learn, adapt, improve 

performance

Currently under development
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Why was the NRM Gateway 
created?

CorpsLakes.usace.army.mil www.CorpsLakes.us

NRM Gateway was created to…
• Provide a one-stop information source 

for the NRM community
• Streamline communication
• Archive knowledge and experience 

possessed by NRM staff
• Set standards, share practices
• Serve as a learning resource for students 
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Supporting Communities of 
Practice through the

NRM  Gateway
NRM Gateway 

Corps Lakes Gateway
Lake Discovery

CorpsLakes.usace.army.mil www.CorpsLakes.us

Tailoring Frameworks to Users 
The NRM Gateway uses multiple organizing 

frameworks 
• Business lines
• Accreditation standards (Business 

processes)
• Audiences (internal, external, exportable) 
• Future: People (Operations Managers)
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Business Line Framework

• Recreation 
• Environmental Compliance 
• Environmental Stewardship  

CorpsLakes.usace.army.mil www.CorpsLakes.us

One organizing
framework is modeled
after the National Recreation
and Park Association (NRPA)
Agency Accreditation Standards

www.nrpa.org

Accreditation Framework

Employees Tab

Business Process
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Audience Framework

• Internal 
• External 
• Exportable 

Gateway to Go Series 
http://corpslakes.usace.army.mil/employees/gateway/togo.html

CorpsLakes.usace.army.mil www.CorpsLakes.us

How is content on the NRM 
Gateway created?
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Steps to Content
• Headquarters Proponent charters 

approach
• Business Line Steering Committee 

(PDT) recommends priorities
• Subject Matter Experts are identified 

(letter of appointment)
• Content Development Workshops held

CorpsLakes.usace.army.mil www.CorpsLakes.us

Content Development 
Workshops
Subject Matter Experts…
the way we get information
and the way we maintain it. 
http://corpslakes.usace.army.mil/employees/gateway/workshop.html
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After Workshops
• Content is mocked up for web
• Content is reviewed by business line 

Technical Coordinator 
• Content is sent to an editor
• Content is sent to Headquarters’ designated 

reviewers
• Once approved, it is posted
• Field review group does a final review of 

content from a field perspective

CorpsLakes.usace.army.mil www.CorpsLakes.us

What are key Community of 
Practice (CoP) features in the 

NRM Gateway?
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Key Features

Business Processes Section
People Locator
Best Management Practices
Lessons Learned
Frequently Asked Questions
Communication Forums 

CorpsLakes.usace.army.mil www.CorpsLakes.us

Accreditation Framework 
Supports the Business Process

Functions that integrate across CoP lines
– Communications
– Financial Management
– Human Resources 
– Logistics
– Legal
– Policy & Procedure
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Human 
Resources 

from a 
User Point 
of View

CorpsLakes.usace.army.mil www.CorpsLakes.us

Policy & 
Procedures

Organizes 
information 
management 
systems that 
exist inside and 
outside the 
agency
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New Postings

Allows users to 
quickly view what 
has been posted 
since the last 
time they were 
on the site.

Provides access 
to newspaper 
search  engines.

CorpsLakes.usace.army.mil www.CorpsLakes.us

Tools 
Tab

Access to 
Corporate 
Automated 
Information 
Systems

More…
http://corpslakes.usace.army.mil/employees/tools.html
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Index/Search

Allows users to 
scan
all topics, 
programs,
and organizing 
pages

CorpsLakes.usace.army.mil www.CorpsLakes.us

Automated 
Submissions



19

CorpsLakes.usace.army.mil www.CorpsLakes.us

Policy 
Reviews and

Field
Discussions

CorpsLakes.usace.army.mil www.CorpsLakes.us

What are some of the 
standard features of a 

Program page? 
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Program 
Brief Description

Program POCs

Subject Matter Expert

Policy & Procedures

Program Summary

Good Enough to Share

Lessons Learned

Frequently Asked Questions

News

Training

CorpsLakes.usace.army.mil www.CorpsLakes.us

Policy & Procedures
in a Program Area

Provides directed 
access to key 
regulations, 
policies,
pamphlets, etc. 
that are specific to 
a program area
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Good Enough to Share

Sample Letters
Approval Forms
Sample Agreements
Success Stories
Checklists
Testimonials

CorpsLakes.usace.army.mil www.CorpsLakes.us

Creating Resources 
Tailored to a 

Program
• Database of on-the-

ground partnerships 
• Template format 
• Online submission
• Basis for the 

exportable business 
card CD product 
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Information Connecting Our Managers 
and National Partners

CorpsLakes.usace.army.mil www.CorpsLakes.us

Streamlining Communication
Headquarters 
• E-mails 
• Memos 
• Suspense file 
• Meeting reports 
• New initiatives
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Feedback from a Manager
“I just wanted to tell you a short success story.  I 

received a call from Mr. Jim Finney in Honolulu.  
The Corps has a regional visitor center there 
and have decided to put their Park Guides in the 
NRM uniform.  When I spoke to him about the 
program, he was totally up to date on all aspects 
of the program because he had gone to the 
Gateway site.  Without this tool, it would have 
probably taken hours to explain everything.  The 
site works!!  Keep up the good work.”

Jim
James E. Runkles, Park Manager, Bonneville Lock & Dam

CorpsLakes.usace.army.mil www.CorpsLakes.us

What are next steps for the 
NRM Gateway?

The Corps Lakes 
Gateway

Lake Discovery
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Corps Lakes Gateway

A citizen resource 

Corporate Branding
• State by state
• Lake by lake

2004 Launch
www.CorpsLakes.us

CorpsLakes.usace.army.mil www.CorpsLakes.us

Lake Level
Marketing 
Partnerships

•Lake website
•Lake information
•Concessionaires
•State information
•Local communities
•Local media

Concessions

Chambers of 
Commerce

NRRS-
Rec.gov
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Lake Discovery – Practitioner pages

Modeled after Army’s Fort Excellence

CorpsLakes.usace.army.mil www.CorpsLakes.us

Facility, service or process-driven
pages. 
Developed with learning in mind.
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Web Casts to/from:
• Universities
• Subject Matter Experts
• Agencies
• Non-Governmental organizations

CorpsLakes.usace.army.mil www.CorpsLakes.us

Join the Team!

• Become a Subject Matter Expert
• Attend a Content Development 

Workshop
• Attend/present a Webcast
• Make a suggestion
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Progress to Date

• 7 million page views since 2001
• ~ 250,000 page views per month
• ~ 30,000 pages of content
• ~ 2,500 documents
• ~ 150 subject matter experts

CorpsLakes.usace.army.mil www.CorpsLakes.us

Gateway Principles
1. Make it all about the 

community of practice. 
2. Initially focus on the 

innovators. 
3. Create events that make 

sharing a fun way to 
learn together. 

4. Keep it simple… and 
real. 

5. Be a marketplace for 
ideas. 

6. Serve as a leadership 
tool. 

7. Be a part of the daily 
routine. 

8. Create "once in a career" 
experiences. 

9. Continuously reinvent 
and improve. 

10. Be an integral part of the 
Community we serve. 

The NRM Gateway Team
January 2003
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Thank you…

Any questions?


