DEPARTMENT OF THE ARMY
U.S. ARMY CORPS OF ENGINEERS
441 G STREET NW
WASHINGTON, D.C. 20314-1000

S: 29 October 2004

CECW-CO SEP 2 3 2004

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS,
CHIEFS, OPERATIONS DIVISIONS

SUBJECT: Fiscal Year 2004 Civil Works Environmental Compliance Performance Indicator and
Performance Measure -- Reporting Requirements

1. The purpose of this memorandum is to provide reporting requirements for the Fiscal Year
2004 (FY 2004) Civil Works-Environmental Compliance performance indicator and performance
measure. Performance results will be generated using the Operations & Maintenance Business
Information Link (OMBIL) data management system. The intended date of final roll-up of the

FY 2004 Environmental Compliance performance results in the OMBIL system is 29 October
2004.

2. The performance indicator and performance measure are defined as follows:

a. Performance Indicator - Percent of scheduled external environmental compliance
assessments completed. The number of external assessments completed divided by the number
scheduled for FY 2004. Although the indicator only looks at completing external assessments,
internal assessments are also required by regulation and completion of internal assessments will be
reviewed separately.

b. Performance Measure - Percent significant findings corrected vs. number identified, and the
percent major findings corrected vs. number identified. The measure is defined as the number of
corrected significant findings at U.S. Army Corps of Engineers operated projects and facilities,
divided by the sum total of significant findings identified during compliance assessments,
regulatory inspections or daily operating activities, and any uncorrected significant findings from
previous years (similarly for major findings). The performance measure does not include findings
identified at outgrants/leased facilities.

3. The performance measure roll-up will be obtained from the mandatory management system for
environmental compliance business information, OMBIL. Environmental Compliance
Coordinators at all levels are required to use the OMBIL Environmental Compliance module for
tracking, monitoring and viewing environmental compliance information. Data requirements for
OMBIL include all internal and external environmental compliance assessments, all findings
(significant, major, minor, etc), corrective actions, regulatory actions, storage tank inventory,
hazardous and toxic chemical release reporting status, and hazardous waste generator status.
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4. The following data must be entered and locked in OMBIL to allow accurate performance
measure reporting:

a. Assessments completed in FY 2004 (external & internal)
b. Findings identified in FY 2004

c. Related corrective actions for findings (or notation in comments on status of finding if
carried over from prior year). Including any findings that remained uncorrected at the end of FY
2003.

d. Data entry and locking must be complete no later than 29 October 2004 to ensure data is
included in FY 2004 performance results.

5. Users are directed to apply the Administrative Close feature for corrected findings identified in
FY 2002 or earlier that were corrected prior to FY 2003. Administratively close only those
findings for which all corrective actions were completed prior to FY 2003. All corrective actions
must be complete prior to administrative closure of a finding.

6. The point of contact on the above is Janice Smith, CECW-NWD, (202) 761-4690.

FOR THE COMMANDER:

MICHAEL B. WHITE

Chief, Operations
Directorate of Civil Works
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DISTRIBUTION:

COMMANDER, GREAT LAKES & OHIO RIVERS DIVISION, ATTN: CELRD-ET-CO-R
COMMANDER, MISSISSIPPI VALLEY DIVISION, ATTN: CEMVD-PD-KM
COMMANDER, NORTH ATLANTIC DIVISION, ATTN: CENAD-ET-O

COMMANDER, NORTHWESTERN DIVISION, ATTN: CENWD-CM-O
COMMANDER, PACIFIC OCEAN DIVISION, ATTN: CEPOD-ET-C

COMMANDER;, SOUTH ATLANTIC DIVISION, ATTN: CESAD-CM-OC
COMMANDER, SOUTH PACIFIC DIVISION, ATTN: CESPD-CM-O

COMMANDER, SOUTHWESTERN DIVISION, ATTN: CESWD-ETO

INFORMATION COPIES SENT TO:

COMMANDER, ALASKA DISTRICT, ATTN: CEPOA-CO-OR
COMMANDER, ALBUQUERQUE DISTRICT, ATTN: CESPA-OD-O
COMMANDER, BALTIMORE DISTRICT, ATTN: CENAB-OP-TR
COMMANDER, BUFFALO DISTRICT, ATTN: CELRB-CO-TB
COMMANDER, CHARLESTON DISTRICT, ATTN: CESAC-TS-O
COMMANDER, CHICAGO DISTRICT, ATTN: CELRC-CO
COMMANDER, DETROIT DISTRICT,ATTN: CELRE-CO-L
COMMANDER, FORT WORTH DISTRICT, ATTN: CESWF-OD-R
COMMANDER, GALVESTON DISTRICT, ATTN: CESWG-OD-O
COMMANDER, HONOLULU DISTRICT, ATTN: CEPOH-EC-T
COMMANDER, HUNTINGTON DISTRICT, ATTN: CELRH-OR
COMMANDER, JACKSONVILLE DISTRICT, ATTN: CESAJ-CO-OP
COMMANDER, KANSAS CITY DISTRICT, ATTN: CENWK-OD-TR
COMMANDER, LITTLE ROCK DISTRICT, ATTN: CESWL-OP-ON
COMMANDER, LOS ANGELES DISTRICT, ATTN: CESPL-CO-O
COMMANDER, LOUISVILLE DISTRICT, ATTN: CELRL-OP-TO
COMMANDER, MEMPHIS DISTRICT, ATTN: CEMVM-CO
COMMANDER, MOBILE DISTRICT, ATTN: CESAM-OP-TR
COMMANDER, NASHVILLE DISTRICT, ATTN: CELRN-OP-T-N
COMMANDER, NEW ENGLAND DISTRICT, ATTN: CENAE-CO-TM
COMMANDER, NEW ORLEANS DISTRICT, ATTN; CEMVN-OD-T
COMMANDER, NEW YORK DISTRICT, ATTN: CENAN-OP
COMMANDER, NORFOLK DISTRICT, ATTN: CENAO-TS-O
COMMANDER, NWD — OMAHA OFFICE, ATTN: CENWD-CM-O - OMAHA
COMMANDER, OMAHA DISTRICT, ATTN: CENWO-OD-TN
COMMANDER, PHILADELPHIA DISTRICT, ATTN: CENAP-OP
COMMANDER, PITTSBURGH DISTRICT, ATTN: CELRP-OR-TR
COMMANDER, PORTLAND DISTRICT, ATTN: CENWP-CO-SR
COMMANDER., ROCK ISLAND DISTRICT, ATTN: CEMVR-OD-T
COMMANDER, SACRAMENTO DISTRICT, ATTN: CESPK-CO-O
COMMANDER, SAN FRANCISCO DISTRICT, ATTN: CESPN-CO-O
COMMANDER, SAVANNAH DISTRICT, ATTN: CESAS-OP-SR
COMMANDER, SEATTLE DISTRICT, ATTN: CENWS-OD-TS-NR
COMMANDER, ST. LOUIS DISTRICT, ATTN: CEMVS-CO-T
COMMANDER, ST. PAUL DISTRICT,’ATTN: CEMVP-CO-OP
COMMANDER, TULSA DISTRICT, ATTN: CESWT-OD-R
COMMANDER, VICKSBURG DISTRICT, ATTN: CEMVK-OD
COMMANDER, WALLA WALLA DISTRICT, ATTN: CENWW-OD-TN
COMMANDER, WILMINGTON DISTRICT, ATTN: CESAW-OP-TN
COMMANDER, ENGINEER RESEARCH AND DEV. CENTER, ATTN: CEERD-EE
COMMANDER, ENGINEER RESEARCH AND DEV. CENTER, ATTN: CEWES-EE-R






