Outgrants:

1. ERGO assessments on outgrants (How Executed)

2. Consolidated outgrant inspections (Need)
- Consistent Processes
- In-consistent Processes involving Project/Project &

District/District working with outgrants

3. 2667 Authority - Language change FMV returned back to
the project

4. POC/communication w/outgrants

5. RE/OPS improved communication

6. Compliance inspections/enforcement

7. Minor outgrants (Shoreline Use Permits)

Fees/Delegation/Private Use

8. Concession Management

9. Marinas/Resorts

10. Oil/Gas/Mineral Leases

Process/Admin.

Re-word Outgrant documents/ environmental laws
. Panel to review revisions to ROA & other documents for
Outgrants
Common data base shared - NRM Gateway
Seasonal/Extended stay Camping
- Need consistent lease language

CFR Title 36 enforcement on outgrants

Identify responsibilities for RE/OPS on outgrants
Need SOP on Project OPS w/in District

PMBP

Streamlining process using AD HOC group to identify
Checks and Balances to be retained in decision process (MP)
10. Real Property - Disposals (McKinney Act)

N =

Hw

© NGO



11. Real Property - Accounting (Resource Mgmt. Driven?)
12. Organize - AD HOC Committees
13. Clarification of Special Use Permits for Commercial
activities
14. Temporary encroachment resolution
“Beautification Permit”
15. Consistent Encroachment process
16. Alternative acquisition methods
17. EBS/PAS - who does/time required/cost/who signs off
18. Quality Control Plans
19. Real Property Audits
20. Tracking Charts

Land Management:

1. Leveraging Resources thru (G1S/GPS)
- to assist W/RE inspections
- with R&D involvement
RE/OPS improved communication
Identify responsibilities for RE/OPS on outgrants
Consistent process in OPS/NRM for land use
Application of MP/OMP/Regulations consistently
Golf Courses and Resorts
Real Property — Disposals (Mckinney Act)
WRDA at Lake Sidney Lanier
Encroachments on Flowage Easements
10. Alternative acquisition methods
11. Marinas/Resorts
12. Timber Trespass Value
13. Shoreline Use Permit Revocation
14. OQil/Gas/Mineral Leases
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Security:



1. TBA/HQ
2. Encroachment - Trespass - Roads

Resources:

1. Common/Shared Language (OPS/RE)

- Cross Training - Common Goals

2. User Fees collected by RE returned to Project

- Division currently working on this issue

3. 2667 Authority - Language change FMV returned back to
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10.

11.
12.

13.

the Project
RE/OPS improved communication
Identify responsibilities for RE/OPS on outgrants
RE budget costs
Update administrative fees schedule in Chapter 8
Admin. Fee established at District level based on actual
expense
Audit of Concessionaires & associated funding
Specific RE training for NRM Rangers thru
(Rotational Assignments)
Financial resources - alternative “Funding” resources
Shared responsibilities - Who does what - Division of
Responsibility
Cost of Doing Business
- Time
- $$%



